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Generate Ideas:
* Goals and Capabilities

- social outcomes you are especially passionate about
- Is there a particular audience, or a particular format of activity or 

communication you prefer
- how much time do you have to devote to BI activities 
- unique skills or access to any unique resources

Prioritize and Choose:
What matters most to you (from BI Identity worksheet)
Example Criteria:

• Your level of interest in the idea (you’ll be doing this for a few years)
• How much the idea aligns with mutual goals between you and priority 

partners
• How much the idea aligns with priorities of your department and/or the 

College of Science
• The level of effort the idea will require to execute
• Ability of the idea to further your brand/reputation in your field
• Strength of the idea’s connection to your research
• How measurable or significant of an impact the idea could produce
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• How unique or creative the idea is
• How sustainable the idea is

Articulate a Plan:
* WHAT You Are Doing

- Goals of your activity
- What discrete activities will you be executing?
- What past work or established approaches are these activities based off of?

* WHY You Chose Your Proposed Activities
- connection to your research and
- qualifications: resources and/or skills 
- socially relevant outcomes

* HOW You Will EXECUTE These Activities
- timeline and milestones
- funding/resources needed – means to acquire these
- others involved (support staff)

* HOW You Will ASSESS Your Success
- method of assessment / who will conduct assessment
- When/how frequently will data be captured for the assessment?
- How will assessment data be captured, conducted, and analyzed?
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What partnerships already exist at your institution?
• With local school districts
• With local businesses 
• Alumni connections
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Ecology Prof. Nalini Nadkarni 
- Came to prison to engage prisoners in greening their facility
- Initiated monthly talks on topics of sustainability by prominent researchers
- Saw great opportunity to engage prisoners to solve environmental problems

Cedar Creek Prison
- Set up like a “wilderness retreat”
- Rehabilitation process requires every inmate to have a job—lots outside
- Inmates began collecting data
- Mentorship relationships developed between inmates and University professors 

and graduate students

Benefits of Partnership
- Prison administrators quick to implement ideas and anxious to push forward with 

sustainability improvements
- Education and Rehabilitation of Inmates
- * one inmate got accepted in Biochemistry PhD program w/full scholarshio upon 

his release
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