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Group Introductions

dating” — SRAI style




INTRODUCTIONS

Who are you?

ole do you perform?




“SPEED DATING - SRAI style™

3 situations/questions will be given to the group for individuals to
discuss one-on-one (2.5 minutes to each share):

> 1e conversations, we will have group discussion on
“approach these situations.




The deadline for an application is in two days to the sponsor
and your Pl has yet to provide you with the completed
science, bio-sketches, and finalization of budget. To add to

e mix the subcontractor has yet to provide the signature
Ind contribution letter has still yet to be




Question 1: Who should be in charge of this situation? (pi, Post/Pre-doc,
ized Office, You)




Leadership:

ow can leadership play into this situation?

ays




The Pl wants to respond to an RFA/PA that you know they are not

ready for — OR- your institution is not able to successfully support in
executing the AIMS.




Question 1: What is the hardest thing to convey to your PI?

ative ways to assist the Pl in executing his




Research Appropriateness:

pject matter expert?




With institutional policy/procedures established, you are asked to get

a letter signed for a sponsor ensuring all costs/protocols have been
ving (some or all) were never met.




Question 1: How do you see yourself in situations like this - proactive or
reactive?

our Pl and other departmental /




Managing Expectations:

- (overspent, underspent, reports due, invoicing...)



LEADERSHIP STRENGTHS/WEAKNESSES

MANAGEMENT




WHAT IS COMMUNICATION

ication look to you?




What are my roles / what are your roles

Make it personable

estigators (big educational seminar of what we have to offer,
and explain the “why” of such policies)




Belief




Strategic Thinking?

Decision Making?

Conflict Resolution?




Historical experience (setting precedence) ideal world with a new P|

weaknesses?




Focus on Developing Helpful Mindsets




Patterson, K., Grenny, J., McMillan, R., Swizler, A. (2012). Crucial Conversations: Tools for Talking
Mhen Stakes Are High, Second Edition. McGraw-Hill (ISBN-13: 978-0071775304)




Some material used in this presentation was adapted or originally developed by

arm — Medical Director Dialysis Cincinnati Children’s

2 Children’s Hospital Montefiore




THANK YOU!
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