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*Penn: > S1b in sponsored program revenue (FY18)
* Responsibility Center Management (RCM)
* Environmental Monitoring

* Perelman School of Medicine

e Abramson Family Cancer Research Institute
* Department of Cancer Biology
* Mission Continuity

* 25 Years @ Penn, 6 departments, 3 schools, 1 center
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Why We’re Here?
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How Can We Help?
Shared Services?
How Else Can We Help?
Mitigate Loss/Minimize Downtime
What Can You Do?
The Payoff!
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Human Subjects Electronic Research Application

) A Commons
A program of the National Institutes of Health
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Electronic Research Administration

$ proposalCENTRAL
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) A Commons
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PennWorks
UNIVERSITY 0f PENNSYLVANIA
H S E RA BPP Appointments

O proposalCENTRAL

UPENN SCHOOL OF MEDICINE
'l SOMERA PROPOSAL DEVELOPMENT SYSTEM
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BPP Appointments

$ proposalCENTRAL

Human Subjects Electronic Research Application e Decision Supportal™

UNIVERSITY 0f PENNSYLVANIA

Animal Research tion &

UPENN SCHOOL OF MEDICINE

¥ SOMERA PROPOSAL DEVELOPMENT SYSTEM
) A Commons
A program of the National Institutes of Health Research
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Human Resources Applications
PHS FITS @ SEMS Penn's Data Warehouse
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Vendor Name (GLDET) |Journal Line Dese (cLDET) linvoice Number| Transaction Date |SuM Encumbranc | SUM Actual Amou|coa Funa|coa objedcoa cret]
QUARTZY INC 15mL Conicals s 10/29/18 244.76 000571161 5228 4055
QUARTZY INC kil 1114/18 0.00 24476571161 5228 4055
Sum’ 24476 244 76
PO Number
Vendor Name (GLDET) [Journal Line Desc (GLDET) Transaction Date |SUM Encumbranc | SUM Actual Amou Coa Obje -
NUNC 15ML CONICL TBE BLK
|\"'e'"Id or 500CS 10/29/18 166 42 000571161 5228 4055
Name HHRH 1158118 0.00 17137571161 5228 4055
Sum’ 166 42 17137
PO Number
e lInvoice Number| Transaction Date |SUM Encumbranc | SUM Actual Amou|Coa Fund |Coa Objed Goa Gref
Vendor GERMICIDAL WIPES 60 CT 10/30/18 1391 000014005 5298 4055
Hunn 1158118 0.00 1886014005 5228 4065
Name Sum: 13.91 18.86
PO Number
Vendor Name (GLDET) [Journal Line Desc (GLDET) Transaction Date |SUM Encumbranc | SUM Actual Amou Coa Obje -
Vendor 05 M EDTA PH 8.0 100ML 10/31/18 20 00 000014005 5236 4055
Name fodidatad 1112018 0.00 2495014005 5236 4055
Sum: 20,00 2495
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Effort 50% 60% 70% 80% 90%
Salary Savings 50 514,730 529,459 $44,189 558,919

Salary Savings
570,000
560,000
550,000 553! 000
540,000
530,000
520,000

510,000

50
50% 60% T0% BO%a 0%
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Why We're Here?

1. The Hamster Wheel
2. How Can We Help?
3. Shared Services?
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® CHO-80-604.2T, BRBII 6: Chodosh 103770 @ & g 21min33s 21min36s W CBIO-Chodosh aill - -835°C
® GRE-80-501T , BRBII 5 Floor 1087750 (e g ©minSSs  Gminsss e Arcri-cBio-RF il - 927°C
@ HEN-80-301.2T, BRBII 3: Henao-Mejia 103776 ‘2 g @ d 3 min 31s 3min31s e IFl-Henao-Mejia-IF| lI“ - -7T44°C
@ GIL-80-502T, BRBII 5 Floor 108785 7 ﬁ E 2 g 1mind7s  Tmind2s e AFCRI-CBIO-RF il - 756°C
® HUA-80-401T , BRBII 4: HUA 103786 & g 2minSés 22min - CBIO-HUA ail - -805°C
@ RF-80-(ARTIS) 382T NATHANSON, BRBII 3 Floor 103787 & [l g 23min50s 23min5Gs Arcri-cBio-RF il - -815C
@ STA-80-503T disabled no temp, BRBII 5 Floor 103790 2 [ (@ g 13minS7s 13min57s e Arcri-cBIO-RF il - NA
@ GRE-LN2-503T.1 , BRBII 5 Floor 103792 % [l O 4 2mini2s 26mines e AFCRICBIORF il - -166.3°C
@ GIL-135-503T, BRBII 5 Floor 103793 2 [ OB g 13min17s 13min17s AFCRI-CBIO-RF - -1404°C
® PEAR-80-502T, BRBII 5 Floor 103794 @ e O g 1minS8s  Tmin5os e AFCRICBIO-RF 1 - 716°C
® RF-80-Buzzbee-483T Eisinger, BRBII 6 Floor 103795 [ P 4 1min19s  1min20s i ArcricBioRF il - 816°C
@ RF-150-Hua chestT, BRBII 4: HUA 103795 2 [ (O § mintls 26mintis e CBIO-HUA all - -154.0°C
@ SPE-80-501T, BRBII 5 Floor 108797 2 [ 4 28min3ss 28minsts AFCRI-CBIO-RF il - -80.6°C
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30 Bays
10 Labs
Limited Corridors!
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Caution:
Science is
Hot!
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ﬁ Min: -87.9°C Max: 15.93°C Average: -58.32°C Std dev: 38.61°C MKT: -64.11°C

-& Temperature (1)

Hert 2

Tm
2888
[0.) aimeladwa)

@
=1

-a0
319/1912:00 PM

94:00 PM 3/819 8:00 PM 3/8/19 12:00 AM 3/919 4:00 AM 3/9/19 8:00 AM
Time

\4‘{ Number of alarms: 1 Average duration: 1h 45 Maximum duration: 1h 45
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GéRA What can you do?

Exercise:
Small Groups of 5-6
Pick a topic
1.What will you implement?
2.What can you improve?
3.Who can you add to your network?
4.How can you reduce Pl administrative effort?

Prepare to report out! DELAWARE VALLEY CHAPTER
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Esplin, Brent; 2017; “Happy Money: Principle Five — Invest in Others” L_AWARE VALLEY CHAP’TER
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Thanks To All Contributors!

* Business Office * Research * Others
* Jim Dilenno Operations Support » Michael Imbalzano
* Jennifer Ehmann * Debbie Anderson * Lynn Meaney
* Judy Farrell * Linda Burton * Our PI's!
* Joanne Gorman * Jason Cutrera
* Andrew Harris * Dorothy Hunter
* Ed Milewski * Darren Johnson

* Ted Panczyszyn
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Why Research Administration?

The Payoff!

Fire with fire
https://www.youtube.com/watch?v=h6Sz12ZfPd4
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