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Penn, PSOM and I
•Penn:  > $1b in sponsored program revenue (FY18)
• Responsibility Center Management (RCM)
• Environmental Monitoring

•Perelman School of Medicine
• Abramson Family Cancer Research Institute
• Department of Cancer Biology
•Mission Continuity

•25 Years @ Penn, 6 departments, 3 schools, 1 center



Why We’re Here?
1. The Hamster Wheel

2. How Can We Help?

3. Shared Services?

4. How Else Can We Help?

5. Mitigate Loss/Minimize Downtime

6. What Can You Do?

7. The Payoff!
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How can we help?

Face to Face
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Fundraising!

ROI For PI Administrative Support
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30 Bays
10 Labs
Limited Corridors!

Space 
Planning



Caution:  
Science is 
Hot!
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sure you 
want to 
delete?
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Exercise:
Small Groups of 5‐6
Pick a topic
1.What will you implement?
2.What can you improve?
3.Who can you add to your network?
4.How can you reduce PI administrative effort?

Prepare to report out!

What can you do?
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Esplin, Brent; 2017; “Happy Money: Principle Five – Invest in Others”
http://micawberprinciple.com/happy‐money‐principle‐five‐invest‐in‐others‐1890/

Thanks To All Contributors!

• Business Office
• Jim DiIenno

• Jennifer Ehmann

• Judy Farrell
• Joanne Gorman

• Andrew Harris
• Ed Milewski

• Ted Panczyszyn

• Research 
Operations Support
• Debbie Anderson
• Linda Burton
• Jason Cutrera
• Dorothy Hunter
• Darren Johnson

• Others
• Michael Imbalzano

• Lynn Meaney

• Our PI’s!



Fire with fire
https://www.youtube.com/watch?v=h6SzI2ZfPd4

Why Research Administration?

The Payoff!


