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Foundations of Influence 
 

• Positive support and attitude toward the goals of others 
• First assume positive intent 
• Appreciation for the contributions of others 
• Help others get what they want  
• Listen and make it ALL about them and their interests 
• Present differences of opinions as opportunities to consider in reaching their end goal 
• Always remember that relationships are more important that getting what you want. 

 
Become a master at the art of asking good questions! 
 
 
Leadership 
 

Leaders have people that follow them;  
 
Mangers have people that work for them. 

•  The manager focuses on systems and structure; the leader focuses on people. 
•  The manager asks how and when; the leader asks what and why. 
•  The manager has his or her eye always on the bottom line; the leader’s eye is on the 

horizon 
                                                          Source: The Wall Street Journal Guide to Management 

 
As Communicators: where can you add value to the organization with 
regard to: 
 
FOCUS ON PEOPLE 
DETERMINING WHAT AND WHY 
THE HORIZON 
 
 
 



 

21 Qualities of a Leader (John C. Maxwell) 
 

Character    Passion 
Charisma    Positive Attitude 
Commitment   Problem-solving 
Communication   Relationships 
Competence   Responsibility 
Courage    Security 
Discernment   Self-Discipline 
Focus    Servanthood 
Generosity   Teach-ability 
Initiative    Vision 
Listening 

 
 
Team Members:  Are They Falling Stars or Rising Stars? 
 
Street Smarts vs. School Smarts  

• IQ - intellectual, analytical, logical, rational abilities 
• Verbal, spatial, visual and mathematical skills 
• Solve problems, recall/retain info. 
• Manipulate numbers, learn new things  
• Inherent need to build relationships 
• Adapt easily to new information 
• Ability to read the landscape and what’s going on in the moment 
• More responsive to instinct, don’t second guess as much  

 
Falling Stars… 

• Poor working relationships 
• Conflicts with management and clients 
• Authoritarian attitude 
• Highly talented workers who don’t fulfill their potential 
• Derailment not from technical abilities but from classical emotional (interpersonal) 

failings… 

 
 



 

Emotional Intelligence 
 

“A type of social intelligence that involves the ability to monitor one’s own and others’ 
emotions, to discriminate among them, and to use the information to guide one’s thinking and 
actions.”   Salovey and Mayer 

 
Egon Zehnder International Study 
 

EQ is a better indicator of success than:  

• strong technical skills 
• previous experience  
• above average IQ 
• Stein and Book found that EQ can account for up to 45% work success 

 
EQ measures emotional intelligence 
IQ gauges analytical intelligence 
 
Daniel Goleman was one of the first to discuss the importance of emotional           
intelligence in the workplace. 
“We are being judged by a new yardstick.  It’s not how smart you are but how 
you are smart!” 

 
 
EQ is about learning how to manage your emotions rather than letting your emotion manage 
you.   Emotions help you use your IQ more effectively. Your reasoning can improve when you 
take your gut into account. 
 
“The technical skills that so often propelled people to the top are not the abilities that make 
you effective in inspiring, guiding, coaching, developing and motivating people.” 

Daniel Goleman 
 
 
 
 
 



 

What EQ Isn’t: 

• “Getting in touch with your feeling” or letting it all hang out 
• Ability to manage feelings – appropriate and effective expression 
• Simply being nice – sometime being able to confront someone with uncomfortable truth 

in a way that can be heard 
• Suppressing or controlling emotions – utilizing appropriate emotion, appropriate time, 

appropriate amount 
• Learning competencies isn’t a quick fix 
• Learning takes a lot of practice and feedback and self-reflection 
• Just about personal self-improvement 
• Capabilities most often associated with leadership and business success 

Egon Zehnder International study of 515 executives 

• EI better indicator of success than strong technical skills, previous experience and/or 
above average IQ 

• Stein and Book found EQ can account for up to 45% of work success 

Can we Raise our EQ? 
 
IQ is Stable 
EQ develops as we mature AND we can identify EQ skills we need to develop, practice, and 
improve! 
 
Self-Perception 
 
The ability to know and manage yourself 

• Emotional Self-Awareness 
• Self Regard 
• Self-Actualization (This is the #1 factor supporting workplace success) 

 
 
 
 



 

Self-Expression 
 

The ability to express beliefs thoughts and feelings without dependency on others 
• Emotional Expression 
• Assertiveness 
• Independence 

Interpersonal 
The ability to interact and get along with others 

• Empathy 
• Social Responsibility 
• Interpersonal Relationships 

 
Stress Management 
The ability to tolerate stress and control impulses 

• Stress Tolerance 
• Flexibility 
• Optimism 

Decision Making 
The ability to maintain a positive disposition 

• Problem Solving  
• Reality Testing  

 
Top five factors reported in order of importance for differentiating between 
high and low performers in Overall Work Success: 

1. Self-Actualization 
2. Happiness 
3. Optimism 
4. Self-Regard 
5. Assertiveness 



 

Top five factors reported in order of importance for differentiating between 
high and low performers - Engineers: 

1. Optimism 
2. Self-Actualization 
3. Independence 
4. Stress Tolerance 

Does it matter if you are emotionally smart or not? 
 

• It’s not that IQ and technical skills are irrelevant. They are “threshold capabilities and 
entry level requirements.” 

• Since we live in a social world, where relationship building is essential… 
o EQ is what sets “stars” apart 
o Builds successful businesses 
o Makes life better overall 

 
Well Developed EQ 

• Keeps us happy 
• Allows us to inspire others 
• Helps us manage stress and resolve conflict 
• Gives us the ability to encourage, comfort and confront people and situations 
• Lets us be heard – people listen better to calm, rational, happy people 

Makes us a More Effective Coach! 
 
 

“People flock to organizations with emotionally intelligent work environments. 
We have witnessed these kinds of companies grow and move forward – even in 
times of struggle. By contrast, it’s a risky proposition to disregard the impact of 
Emotional Intelligence. Organizations that do not invest in EI are going to 
deteriorate over time. They are going to lose the talent they have. They are not 
going to be able to attract or retain the talent they need, and they are no longer 
going to be organizations of the future.”  Dr. Steven Stein, Multi-Health Systems  


