
Contract/Financing Issues 
 
1. What demonstrations of competency (e.g., backing list, marketing study) do financial institutions 

(such as banks, insurance companies, the Maritime Administration) require?  
 
2. Public vs. private funding: where does the money come from? 
 
3. What do financial institutions and organizations look for—pro and con—that enables them to 

decide whether or not to invest in or lend to a company—e.g., operating history, assets that can be 
pledged, management background and experience? 

 
4. What contracts are required of a typical operation (e.g., terminal usage and development, labor, 

vessel construction) and when are these best entered into? 
 
5. Should separate legal entities be established for vessel ownership and vessel operation?  What 

company forms are appropriate for vessel ownership?  Vessel operation?  How is this affected by 
whether the area of operation is purely U.S. versus international?    

 
6. Does the legal form of a company affect its ability to obtain financing?   
 
7. Is a company's ability to obtain financing affected by the particular state or local jurisdiction it is 

located in?  by the particular state it is incorporated in?  Are there financing issues associated with 
operation in multiple jurisdictions? 

 
8. What advantages and disadvantages are associated with accepting government assistance? 
 
9. What types of federal assistance are available? 
 
10. What types of state or local assistance are available? 
 
11. Is ISTEA (TEA 21) a viable source of public funding for passenger (ferry) operations?  Cargo 

operations?  What are the elements of it that can be tapped, how much is available in each, and 
what are the requirements and restrictions?   

 
12. To what extent is it necessary to work through political officeholders and organizations to obtain 

government financial support? 
 
13. What grants and subsidies are available from non-government entities?   
 
14. Is indirect assistance typically available from state and local sources (e.g., land use rights of way, 

tax relief, public assistance in construction or operation, public provision of terminal facilities and 
roads, links to state-run transportation systems such as subways, buses)? 

 
15. Does acceptance of federal or state aid place additional costs of construction and operation on the 

service owner? 
 
16. How can an operator best structure his operation to control labor costs?  
 
17. Are unions a major factor? 
 
18. What contract and financing issues are associated with acquiring and operating second-hand 

tonnage?   
 
19. Under what conditions is it possible to convert a foreign-built vessel into one acceptable for use in 

U.S. waters? 
 



20. What sorts of cash flow issues arise in establishing a high speed service and how do they affect the 
prospects for obtaining financing?  Do they differ from those experienced with a conventional 
service? 

 
Mode Choices/Intermodal Issues 
 
21. What role does economics play in determining whether one should consider high speed craft?  
 
22. What considerations underlie a decision to replace or supplement an existing “slow speed” service 

with a high speed one? 
 
23. How does an operator assess the market and decide whether high speed service is appropriate for a 

particular route?  Is speed all that important?   What is the proper timing for such a market 
assessment? 

 
24. What services, modes, and facilities make up the complete transportation system? 
 
25. What does the customer really want? speed? timeliness? low cost?  Are there relative weights to 

be assigned among all of the customer’s desired service characteristics? 
 
26. How good are the market studies? 
 
27. Who is the competition and what are you competing against?  
 
28. How does a decision to establish a high speed service translate into vessel and terminal 

characteristics?   
 
29. What happens when the market changes?  How does the operator assess and account for risk in his 

business plan? 
 
30. What sort of permits, zoning variances and the like are typically required?  How are these best 

identified?  How early in the process of setting up a service should the operator begin to seek the 
necessary approvals?  Does federal or state assistance make obtaining the requisite approvals more 
likely? 

 
31. In selecting sites for passenger or cargo terminals, how much flexibility does the operator have? 

What inefficiencies are introduced?  What land use issues affect terminal placement?   
 
32. What can be done to ameliorate the problems of road traffic and parking associated with 

terminals?  
 
33. How is the desirability of utilizing high-speed vessels affected by the length of the water route, the 

relation of vessel transit time to total transit time, and the time consumed by mode changes? 
 
34. Are weather-related or equipment-availability concerns more likely in high speed services?  How 

are these concerns best addressed?  What alternate provisions must be made to ensure continuity 
of service?  How do these considerations affect the economics of the operation? 

 
35. What are the principal sources of inefficiency in making transportation mode changes?  What can 

be done to reduce them? 
 
Operational and Environmental Issues 
 
36. What does the Coast Guard require for licensing vessels and crews?  How is this affected by 

vessel size, passenger capacity, area of operation, and duration of trip?  How and when does the 
High Speed Craft Code apply?   



 
37. How will changes in gross tonnage regulations affect high speed operations? 
 
38. What are the principal environmental issues facing the operators of high speed craft? 
 
39. Is wake wash an isolated problem or can operators of high speed craft expect to see increasing 

regulation in this area?  
 
40.  If additional regulations for wake wash are considered necessary, should the regulations be 

promulgated at the local, state or federal level? 
 
41. Can wake wash performance be altered through selection of design? 
 
42. How can a given vessel of a particular design be operated so as to minimize wake wash?  
 
43. What else can an operator do to ensure that high speed operations will not be undermined by wake 

wash concerns? 
 
44. What liability concerns does the operator have respecting wake wash? 
 
45. Are stack emissions an issue for high speed craft operating in coastal areas? 
 
46. Are stack emissions an area that will likely be the subject of federal regulation? 
 
47. What means are available for reducing stack emissions, what physical and cost impacts do they 

impose on a vessel, and how do those impacts affect the economic viability of a service? 
 
48. Are noise regulations problematic for high speed operations?  What can be done to ameliorate the 

problem? 
 
49. Is ballast water exchange a concern for high speed operators? 
 
50. Are environmental regulations on paints and antifouling systems an issue for high speed 

operators? 
 
51. Is "appearance pollution" a real issue?  What inhibitions exist to using vessels' external surfaces as 

advertising space?  To what extent is vessel size itself an issue? 
 
52. What are the principal mandates of ADA and how do these affect high speed vessel design and 

operation?  Terminal design?  Other landside services?  
 
53. Are there requirements for design of piers, docks, floats, etc., that serve the vessels, e.g., minimum 

length or height or resistance to vessel impacts?  What agencies establish them and determine 
compliance? 

 
54. How do OSHA, public health, and similar requirements affect operations? 
 
55. How are the federal environmental laws affecting operation of high speed vessels 
 
56. To what extent do community groups use environmental laws to block introduction of high speed 

operations?  How effective are these groups?  To what extent do businesses and governments 
operating competing transportation modes use them in that way? 

 
57. What effects might new concerns for security have on vessel operations and the ability to maintain 

a schedule? 


