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• Introduction & General Overview of Kennedy-Francis Consulting

• Highlights from the 2015 Liberal Election Platforms - Aboriginal & Industry Issues & 
Impacts

• A Collaborative Business Relationship Building Approach

• Q & A

AGENDA FOR TODAY



• Areas of Interest & Expertise

• Aboriginal Relations

• Engagement

• Consultation

• Business to Business Relationship 
Building

• Market Research

• Organizational Development

• Established in Sept. 2010

• Kennedy-Francis Consulting is First 
Nation Owned & Operated

• Kennedy-Francis Consulting is 
registered in Alberta & New Brunswick

KENNEDY-FRANCIS CONSULTING 
BACKGROUND



• Kennedy-Francis Consulting is committed 
to building collaborative relationships by 
providing informed advice, guidance and 
supportive services that contribute to 
achieving the short and long term goals of 
our clients and partners.

• Trust – To ensure transparency and 
accountability measures are in place for 
all projects. 

• Respect – To ensure our clients and 
partners’ are treated as equals.

• Caring – To ensure our clients and 
partners’ needs meet their satisfaction.

• Sharing – To ensure our clients and 
partners are aware of various 
opportunities.

Core ValuesVision

KENNEDY-FRANCIS CONSULTING



• Business Law

• Aboriginal Law

• Traditional Knowledge

• Aboriginal Relations

• Business Continuity

• Needs Assessments

• Program Evaluation

• Workshops

• Human Resource Management

• IRBs/ ITBs/ Sales

KENNEDY-FRANCIS CONSULTING -
NETWORK OF COLLEAGUES



• Nation To Nation Building:

• The Liberal party is committed to immediately re-engaging in a renewed nation-to-nation process with Indigenous 
Peoples to make progress on the issues most important to First Nations, the Métis Nation, and Inuit communities –
issues like housing, infrastructure, health and mental health care, community safety and policing, child welfare, and 
education.

• As Prime Minister, Justin Trudeau will meet with First Nations, Métis Nation, and Inuit leaders each and every year of 
a Liberal government mandate.

• Finally, we will ensure that the Kelowna Accord – and the spirit of reconciliation that drove it – is embraced, and its 
objectives implemented in a manner that meets today’s challenges.

• file:///C:/Users/owner/Downloads/PRB0604-e.pdf or Aboriginal Roundtable to Kelowna Accord: aboriginal Policy 
Negotiations, 2004 – 2005; PRB 06 – 04E

• Impacts:

• Increased requirements on all industry areas, including the Off-Shore Industry to ensure Aboriginal participation and 
involvement with projects impacting upon their health, rights, quality of life and livelihood.

• According to the Kelowna Accord, increased economic development and employment commitments/ requirements 
specifically for Aboriginal communities and people to decrease the gap between Aboriginal and Non-Aboriginal 
people and businesses.

ABORIGINAL ENGAGEMENT &
COLLABORATION – 2015 ELECTION



• restore robust oversight and thorough environmental assessments of areas under federal jurisdiction, while 
also working with provinces and territories to avoid duplication;

• ensure that decisions are based on science, facts, and evidence, and serve the public’s interest;

• provide ways for Canadians to express their views and opportunities for experts to meaningfully participate;

• require project advocates to choose the best technologies available to reduce environmental impacts;

• modernize the National Energy Board, ensuring that its composition reflects regional views and has 
sufficient expertise in fields like environmental science, community development, and Indigenous traditional 
knowledge;

• undertake, in full partnership and consultation with First Nations, Inuit, and the Métis Nation, a full review of 
laws, policies, and operational practices;

• This will ensure that on project reviews and assessments, the Crown is fully executing its consultation, 
accommodation, and consent obligations, in accordance with its constitutional and international 
human rights obligations, including Aboriginal and Treaty rights and the United Nations 
Declaration on the Rights of Indigenous Peoples.

• We recognize the relationship between Indigenous Peoples and the land, and will respect legal traditions 
and perspectives on environmental stewardship.

ENVIRONMENT ASSESSMENT- 2015 
ELECTION



• Increased requirements for all industry areas to involve Aboriginal participation as early as possible, 
prior to application submissions, preferable during the planning phase.

• Increased requirements on all industry areas to demonstrate incorporation of Traditional Knowledge 
in the EIAs.

• Increased requirements on all industry areas to demonstrate that sincere efforts have been made to 
accommodate Aboriginal concerns and issues in the final EIA and project plans.

• Increased requirements to obtain Aboriginal cooperation and even consent for projects that have an 
adverse impact on an Aboriginal or Treaty right.

• Increased requirements for all industry areas to provide appropriate resources to enable Aboriginal 
participation and involvement in the EIA, monitoring, evaluation, and reclamation processes.

• Possible increased environmental requirements as expressed recently in the U.S. for Arctic Ocean 
drilling - http://thinkprogress.org/climate/2015/10/18/3713566/interior-department-cancels-drilling-
leases/

ENVIRONMENTAL ASSESSMENT IMPACTS –
2015 ELECTION

http://thinkprogress.org/climate/2015/10/18/3713566/interior-department-cancels-drilling-leases/
http://thinkprogress.org/climate/2015/10/18/3713566/interior-department-cancels-drilling-leases/


• To help northern residents with higher costs of living, and to help our northern economies grow, we 
will increase the residency component of the deduction by 33 percent to a maximum of $22 per day. 
We will also index this benefit so that it keeps pace with inflation.

• As part of new, ten-year investments in social infrastructure and green infrastructure, we will 
prioritize investment in affordable housing and climate change preparedness, both of which are 
important to the quality of life for northern Canadians.

• Impacts:

• Increased individual tax incentives to attract workers and industries to establish themselves in 
the north.

• Increased requirements to include climate change analysis and accommodation or remediation 
plans in the EIA process.

• Due to a high Aboriginal population in the Canadian North, the previous increased requirements 
for the EIA and Nation Building process will be a priority in doing business in the north.

CANADIAN NORTH – 2015 ELECTION



• Freshwater:

• We will work with other orders of government to protect Canada’s freshwater using education, geo-mapping, 
watershed protection, and investments in the best wastewater treatment technologies.

• To aid in making the best possible decisions, we will restore $1.5 million in annual federal funding for freshwater 
research – a program that was cut by the Conservatives

• Oceans:

• We will make up for Conservative inaction and increase the amount of Canada’s marine and coastal areas that are 
protected – to five percent by 2017, and ten percent by 2020. To help achieve this, we will invest $8 million per year 
in community consultation and science.

• We will also directly invest in ocean science. Stephen Harper cut $40 million from the federal ocean science and 
monitoring programs. We will restore that funding so that we can protect the health of our fish stocks, monitor 
contaminants and pollution in our oceans, and support responsible and sustainable aquaculture industries on our 
coasts.

• We will use scientific evidence and the precautionary principle, and take into account climate change, when making 
decisions affecting fish stocks and ecosystem management.

• And we will do a better job of co-managing our oceans, by working with the provinces, territories, Indigenous 
Peoples, and other stakeholders. Together, we will develop plans that make the best use of our marine resources 
and give coastal communities more say in managing the resources around them.

WATER – 2015 ELECTION



• Increased requirements on Industry to provide support and resources to conduct the 
research and protection of freshwater and ocean habitats.

• Increased requirements on Industry to support impacted Aboriginal groups and 
communities to access the resources to conduct necessary research for monitoring, 
evaluating and reclamation processes for freshwater and ocean habitats.

• Increased requirements on Industry to demonstrate Aboriginal participation, 
accommodation and involvement in overseeing and managing the monitoring, 
evaluating and reclamation processes for freshwater and ocean habitats impacted by 
Industry activities.

WATER IMPACTS – 2015 ELECTION



• Why is a Collaborative Approach to Business Relationship Building in the Offshore 
Industry important?

• By taking a collaborative approach with Aboriginal communities/ groups, a project 
proponent is increasing its ability:

• To support it’s workforce and supply chain needs, thus lessening the need to 
relocate people or bring in temporary foreign workers to remote or northern areas 
and demonstrating sincere accommodation measures as a requirement of the 
“Duty to Consult” and the Kelowna Accord obligations.

• To expand on the products and/or services that it can provide to other industry 
partners, such as environmental monitoring, evaluation and reclamation best 
practices.

• To expand on the project proponent’s social corporate image by having community 
representatives or members promoting it’s economic development and social 
contributions on social media, main stream media, etc.

A COLLABORATIVE APPROACH - PURPOSE



• How can the Collaborative Approach to Business Relationship Building work in the Off-Shore 
Industry?

• Some aspects to be included in the Business Relationship Building with Aboriginal communities/ 
groups are:

• Initiate engagement at the initial planning stages of the project prior to submitting any 
applications to the government.

• This will help the project proponent to identify areas of concern and possibly resolve the 
issue prior to submitting the application.

• Establish and maintain regular ongoing discussions with the relevant groups, even if the 
participation seems low or uninterested.  The ongoing commitment to engage will speak to 
your commitment to sincerely engage.

• Actions speak louder than words.

• Aboriginal people may want to observe you for awhile first before engaging.

• Be willing to listen to what the individual is saying whether he/ she is a represented leader, 
community member, youth, elder, etc.

A COLLABORATIVE APPROACH – HOW 



• Demonstrate understanding of what he/ she/ they are saying.  Provide a relevant 
and timely response to the concern.

• Be willing to explore other options of exchanging benefits.

• (i.e. supporting language and cultural programs, mental health and addictions, 
infrastructure, housing, etc. in exchange for the Aboriginal community/ group to 
provide collaboration with sharing Traditional Knowledge; participating in 
monitoring, evaluation and reclamation projects; and access to agreed upon 
sites for project activities.)

• Demonstrate that the project proponent is open to discussing IP ownership over 
Traditional Knowledge.

• Support for maintaining IP ownership with the Traditional Knowledge holder 
and/ or community/ group will go a long way.

• Be willing to explain who you are as a person, why the project is important to you 
personally, what kind of assistance you may need from the community.

A COLLABORATIVE APPROACH – HOW 
(CON’T.)



QUESTIONS & ANSWERS



• Julia Kennedy-Francis

• Principle Consultant/ Owner

• Calgary, AB

• Fredericton, NB

• 403-988-8379 Cell

• JkennedyFrancis@gmail.com

• www.kennedyfrancisconsulting.com

• https://ca.linkedin.com/pub/julia-kennedy-
francis/36/189/108

• https://www.facebook.com/KennedyFrancisC
onsultingqq

Kennedy-Francis Consulting

CONTACT INFORMATION

mailto:JkennedyFrancis@gmail.com
http://www.kennedyfrancisconsulting.com/



