
Whitney A. Curtis
Barry University School of Law
September 2019

Dealing with Downsizing: Collection Development and Collection Withdrawals
2019 Leading Edge Libraries Conference
Coronado Springs Resort, Orlando, FL



Two Scenarios

• Scenario #1: 

• Administration repurposing space for other uses

• Scenario #2: 

• Library reimagines space



Scenario #1

Administration repurposes space for other uses



Project Details

• College would repurpose the top 
floor of the academic building 
where the law library resides

• Reduce the physical space of the 
library from 3 floors to 2

• 40% of the space for our print 
collection

• and move the Archives

How it Began…



UC Hastings 
Law Library

• Top 3 floors of 6 story 
academic building

• Print materials
• Electronic materials

• Government Documents
• Archives

18,000+ linear feet



Planning the Project
• Propose a plan to present to College Administration to vacate the 6th floor
• Form a Library / Faculty Committee
• Comprehensive collection analysis performed by librarians
• Faculty input and involvement



Planning the Project Data
• Bibliographic Records
• Item Records
• Order Records
• Checkin Records



Planning the Project Data • Order Record Mark-up



Document the Data Plan



Create Lists & Excel Spreadsheets



Create Lists & Excel Spreadsheets





Mobile Worklists – III Product



Mobile Worklists – III Product



Mobile Worklists

• March 2015
• We had specific projects in mind based on our library 

reorganization
• Used in two different circumstances

– Deaccessioning materials selected in general 
collection by librarians

– Analyzing “rare books” in Archives



Mobile Worklists – III Product



Mobile Worklists 
– III Product



Mobile Worklists 
– III Product



Mobile Worklists 
– III Product



Mobile Worklists
– New III Product



Mobile Worklists Sierra 



What We Accomplished?

• Minimum space requirements met
• Finished ahead of assigned deadline
• Planning the collection layout

– New Configurations
– Collections Locations

• New Construction
– Compact Shelving
– New Study Rooms
– Adding an Educational Technology Center











Scenario #2 – Library reimagines space



Project Details

• Library conducts usability 
studies (i.e. asked students)

• Wanted more study rooms and 
collaborative space

• Over 31,000 volumes needed 
to be removed from the library

• and the FLARE project was 
born

How it Began…



What We Had... Fall 2015 First Floor



What We Had... 
Fall 2015 Second Floor



What We Had... 
Fall 2015 Second Floor



What We Had... 
Fall 2015 3rd Floor



What We Had… 
Fall 2015 3rd Floor



THE PLAN

Florida Academic Repository (known as FLARE) Project

• Make room for changes
• 31,626 plus volumes of print materials were physically
• The microform collection was either donated to local

libraries or recycled.



Fall 2015
Preparing to go...



Fall 2015
Ready to go... 



November 20, 2015
Away we go to FLARE



November 20, 2015
Away we go to FLARE



Construction Commences... 

First Floor

• Half of the shelves removed
— Build study rooms
— Conference room
— Soft seating areas
— Librarian’s office

• Remaining shelves cut down
— Allow more natural light
— Create more collaborative space

Second Floor

• Half of the shelves removed
— Build Study rooms
— Soft seating areas
— Librarian’s office



Summer 2016
First Floor 



Summer 2016
First Floor



Summer 2016
First Floor 



Summer 2016
Second Floor



Summer 2016
Second Floor



Barry University Law Library Today
Spring 2019, Lobby



Spring 2019 
Computer Lab



Spring 2019

1st Floor



Spring 2019 
1st Floor



Spring 2019
1st Floor



January 31, 2019
2nd Floor



What’s Next

• Students want even more collaborative space

• Moved all books to second and third floor

• Combined shelves to create study tables





Fall 2019
1st Floor



Fall 2019 - 1st Floor



Questions?
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