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Two Scenarios

e Scenario #1:

« Administration repurposing space for other uses

e Scenario #2:

e Library reimagines space




Scenario #1

Administration repurposes space for other uses




How it Began...

Project Detalls

» College would repurpose the top
floor of the academic building
where the law library resides

* Reduce the physical space of the
library from 3 floors to 2

* 40% of the space for our print
collection

 and move the Archives



McAllister St.

Top 3 floors of 6 story

Government Documents

UC Hastings academic building Archives
Law Library Print materials 18 000+
Electronic materials , linear feet
cerminar | Seminar Faculty| Offides Faculty |Offices
Study Space Room Room 622 | 623 | 624 | 625 | 626 | 627 | . . . 603A | 603B| 603C | 603D | 603E | 603F | 603G | 603H
620A 6208 — —
- KF 6200 - KF 9827 - KFC 48-KFN 6199
[—I
- = | = m i
£ 3 LR W [ 3 =l |
Roger J. Traynor E = C a5 s a :
Memorial Room melzr;%fncy [ ] meErﬂfncy = é =] g\ g- Martindale Hubbell
-é % W g %-. NS, Serial Set
== | 2 Cong.Rec./ Globe

|0 :Records and Briefs

Study Rooms

o ﬁ
iy= 1]
SUEE’ = T) 163.4-
0bbs - ZA 4482
Seminar %
Room - =

640

KFN 7430 -TJ 163.4

"9AY 91€5) UdP|0D)



Planning the Project

Propose a plan to present to College Administration to vacate the 6t floor

Form a Library / Faculty Committee

Comprehensive collection analysis performed by librarians
Faculty input and involvement
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Planning the Project Data
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Planning the Project Data
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Document the Data Plan

‘UC HASTINGS LAW LIBRARY
TECHNICAL SERVICES PROCEDURES

Collection Management — Withdrawals Workflows: 17 May 2014; rev. 17 July 2014

COLLECTION ANALYSIS PROJECT DEACCESSIONING AND WITHDRAWAL PROCEDURES

1. SELECTION OF MATERIALS FOR DEACCESSIONING AND WITHDRAWAL

Selection Teams: The Law Library has created four team of librarian selectors who are charged with analyzing the
library collections for necessary withdrawal and permanent disposal. This process is called deaccessioning. The
selector teams are charged with following authorized criteria for the withdrawal decisions. These criteria were voted
on by members of the Law Library Collection Development Committee and were approved and adopted as policy by
the Law Library Administration.

2. DEACCESSIONING AND WITHDRAWAL WORKFLOW / PROCESS

A. Selection and Identification: Following approved review criteria, library print resources are selected and
identified for deaccessioning and withdrawal.

B. Physical Marking and Removal: Library print resources are tagged physically and moved to the
deaccessioning and withdrawal staging areas.

C. Record Marking: Bibliographic record changes made to provide system generated title lists.

D. Title List Creation: All titles selected for deaccessioning by the Collection Development Committee will be
placed in a list and distributed to the law school faculty for final approval.

E. Withdrawal Approval Process: Prior to permanent withdrawal, all print library materials will be reviewed by
faculty and approved for withdrawal by the Collection Development Committee.

3. SELECTION AND IDENTIFICATION



Create Lists & Excel Spreadsheets
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Mobile Worklists — Ill Product




Mobile Worklists — lIl Product

Mobile Worklists

Remember my username @




Mobile Worklists

March 2015

We had specific projects in mind based on our library
reorganization

Used in two different circumstances

Deaccessioning materials selected in general
collection by librarians

Analyzing “rare books” in Archives
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Mobile Worklists
— |1l Product

Mobile Worklists

Remember my username @




Mobile Worklists Mobile Worklists

— |1l Product

I Create a new list
o




Mobile Worklists
— |1l Product 5items | 4/6/15 11:44 AM
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List Exported

Conference was exported to your
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e Minimum space requirements met
* Finished ahead of assigned deadline
e Planning the collection layout

s JE ] - — New Configurations l
W i ; — Collections Locations
W . » New Construction
[' — Compact Shelving
| — New Study Rooms
A/ _ = f — Adding an Educational Technology Center
. ST | - - .




What We Accomplished? [ |
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Scenario #2 — Library reimagines space




How it Began...

Project Detalils

e Library conducts usabllity
studies (i.e. asked students)

* Wanted more study rooms and
collaborative space

* Over 31,000 volumes needed
to be removed from the library

« and the FLARE project was
born
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What We Had...
Fall 2015 Second Floor
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What We Had...

Fall 2015 Second Floor




What We Had...
Fall 2015 3" Floor



What We Had...

Fall 2015 3" Floor




THE PLAN

Elorida Academic Repository (known as FLARE) Project

« Make room for changes
31,626 plus volumes of print materials were physically

e The microform collection was either donated to local
libraries or recycled.




Fall 2015
Preparing to go...




Fall 2015

Ready to go...




November 20, 2015
Away we go to FLARE




November 20, 2015

Away we go to FLARE




Construction Commences...

First Floor Second Floor
« Half of the shelves removed o Half of the shelves removed
— Build study rooms — Build Study rooms
— Conference room — Soft seating areas
— Soft seating areas — Librarian’s office

— Librarian’s office

 Remaining shelves cut down
— Allow more natural light
— Create more collaborative space




e —

t-!:.'lTn'LI'nL-.r:-rT!,r

I ks PR R
i § T T T W D ] T
P | P T

A ok il R . [ ] sallal

- . T Summer 2016

First Floor

B i i T PR B N
TP, | Py I TR

AR WU PRI




Summer 2016
First Floor




Summer 2016

First Floor




Summer 2016

Second Floor




Summer 2016
Second Floor







Spring 2019
Computer Lab




Spring 2019




Spring 2019

15t Floor
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January 31, 2019
2"d Floor



What's Next

e Students want even more collaborative space

e Moved all books to second and third floor

« Combined shelves to create study tables
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{ s A New Library
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Fall 2019 - 1st Floor




Questions?
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