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New generation libraries are seeking ways and means to be relevant and to meet the expectation of 
smart users. Libraries are engaged in organizing and disseminating information using physical and 
digital information sources. To be relevant in the field, information professionals have to shift the way 
they think and have to do more work to win users. Transformation is deemed essential for library 
resources and services to meet new challenges. Though the Internet has impacted the way librarians 
work, information sources available are mostly formal and static. The reason for the success of social 
networking in the information society is due to its dynamic nature. Modern libraries are making use of 
social media effectively. Library and information centres have also recognized the importance of 
creating researcher’s profiles to make the expertise of the organization visible. Library floors are also 
getting transformed to facilitate information generation from its past state of information consumption. 

There are plenty of opportunities for the libraries, particularly research libraries in the field of organizing 
intellectual capital of the organization. I am going to present an experiment done in my library to make 
the senior researchers visible to the research community as an information source. Once a research 
librarian looks at the expert as a formal information source, it is easy to connect them to the research 
community and make them share their knowledge willingly and happily. Our experience shows that they 
enjoy doing it and come forward to offer more of their time to such activities. 

Gurukula system of education in ancient India is an excellent example of imparting knowledge. Guru is 
the teacher, book and the library to the “Shishyas” or students. The only information source in 
“gurukula” system is the “Guru and Nature”. Later gurus got transformed into teachers, and even today, 
teachers are highly relevant as a dynamic information source to the students in an academic setup. 

Researchers in an organization and teachers in an academic institute are comparable. However, all the 
researchers may not communicate like teachers. Not all of them publish their knowledge and 
experience but are generally ready to share their experience if a suitable atmosphere is available. 
Creating an atmosphere or platform for sharing knowledge is an excellent methodology and can be 
seen as an opportunity by librarians. Researchers believe in information organization and dissemination 



capability of library professionals. We are also outstanding in making the sources and services 
discoverable to the research community. 

Intellectual capital of the research organizations carries rich knowledge. However, the KM initiatives by 
many organizations have not been entirely successful. At this point, an information professional can 
contribute by merely making a decision to index the experts in their catalogue and making them 
discoverable and offer them as formal information sources. Conveniently these information sources can 
be called as Human Books to give a library touch and freedom for the librarian to make them 
discoverable and connect them to the users. 

A human book has great potential compared to a formal volume. It is dynamic and can change the 
content as per the knowledge/information requirement of the reader. A formal book is not live like a 
human book. The dynamic nature of the human book is comparable to that of the “Gurus” and teachers. 
The dynamism can be seen in the Gurukula system and in academic institutes as teachers. We all 
agree that teachers are dynamic information sources in an education institute, whether it is a formal 
class, discussion, tutorials, or one on one interaction. In a research organization, the library can create 
this situation by presenting Sr. Researchers as information sources. 

While searching the catalogue users should be able to see the formal sources and human books side 
by side. Having done the discovery part, the library can plan formal interaction/reading sessions for the 
benefit of users. Remember that a human book cannot be borrowed / read like a physical or digital 
source. 

Borrowing the idea of the Human Library concept of HLO, my library initiated a programme offering the 
users an opportunity to reserve a human book to read/interact. 

Reading session organized by the HL is mostly one to one. In a research organization, though ideal, 
this method is hard to implement. Experts are busy and getting their time for individual readers is 
difficult. When they are available library should think of providing an opportunity to more users in a 
single reading session. 

My organization started this initiative in 2014 by organizing a programme called VSSC Human Library. 
The director of the organization was the first human book and, the session was inside the library. There 
were 20 readers, and the interaction went on for 2 hours. Each reader interacted with the human book 
and the entire session was recorded and was made available on the library catalogue for others to 
watch. 

Steps involved in organizing a reading session 

 Identify the expert 
 Catalogue the expert with a bio-data indicating the area of specialization, achievements, 

publications etc. 
 Make a formal announcement on the library website and the institution website inviting readers 
 Users can reserve a human book as they reserve a physical book – because it is in the OPAC 
 15 readers are allowed in a single session of 3 hours 
 Rules and regulations are circulated to the users and also presented to them just before the 

session 
 Library moderates the session 
 The reading programme is recorded and archived 



 List of publications by the human book will be displayed along with the physically available 
publications 

 Users can access the recording on the library website any time 

Benefits 

 Improved technical interaction 
 More inter-disciplinary research 
 It’s a library programme and more informal and more interaction, no barriers 
 Organization will be able to understand the gap in the expertise and knowledge and fill the gap 
 Birth of new ideas 
 Better interpersonal relation – hearing from seniors 
 Culture of the organization is transferred to readers effectively 
 Tacit knowledge gets captured 
 Expertise of the employees who left the organization can be made use of 
 Every one gets a chance to share their knowledge 

 

Benefit for the Human Book (HB) 

 Can identify the talents in the organization and report the same to the management 
 Based on the questions HB can judge the gap in his knowledge and fill the same 
 HB will become popular among the readers and users will be more cordial and will interact 

more freely 

Readers of HB 

 Difficult to locate a human book unless the library offers it to the users. Need to make it 
discoverable 

 Logical shelving is required, after normal classification and cataloguing 
 Human book to be treated differently as it is delicate 
 Avoid general question and repetitions 
 Focus more on the specialization of the HB 
 Never argue 

Advantage for the library 

 Consolidate the position in organization 
 Liked by user community and management 
 More support from the management 
 Identify the gap in the information sources and fill the gap 
 Supplement information to the users and HB 
 Can become the catalyst for research activities in the organization 

 

Infrastructure required 

 Experts are to be identified and catalogued  



 A quiet space with ideal furniture and an audio-visual system to capture the event with 
minimum noise 

 A recording studio with a capacity of accommodating 15-20 people with all modern recording 
facilities will be ideal 
 

Lessons learned 

 Human books enjoy the session and it is noticed that they interact with the readers cordially 
and expertise and knowledge is transferred, which was not recorded formally earlier 

 Users enjoy the meeting as the atmosphere is informal and they don’t look at the expert based 
on the position, but just as a human book. 
 

Conclusion 

More experts are ready to become human books, and users also started suggesting experts to the 
panel. Librarians can be more relevant to the organization and the users. They will be respected by the 
research community when they deliver services the users enjoy and never expect a librarian will 
organize such a programme. 

Let’s rewind … “Library is a growing organism” 

Librarians paly the pivotal role in this 

 

Thank you all 

 

 


