
KM Division Business Meeting (SLA), Monday 15 December 2014 

Meeting called to order: 3:07pm 

Introduction (Deborah Keller) and focus and mention of the restructuring of the 

KM Division Board 

• Based upon a survey conducted in Spring of 2013- members wanted a more 

responsive Board 

• Recruiting of new volunteers for the Board has been difficult and positions 

have been combined 

The Executive Board stands as: 

• Chair- Deborah Keller 

• Chair-Elect- Ethel Salonen 

• Past Chair- Jeffrey Dreiblatt 

• Secretary- Ben Wolf 

• Treasurer- Marianne Giltrud 

The Advisory Board stands as: 

• Director of Strategic Planning & Governance- Nancy Linwood-Lewis 

• Director of Communication- Mary Talley 

• Director of Outreach- Chris Carmichael 

• Director of Education- Anne Rogers 

• Chair, Records Management Section- Rachel Lurie 

Chair’s (Deborah Keller) goals for 2014 

• Transition to the new board structure, capturing new practices 

• Begin developing committees to support advisory board Directors 

• Deliver successful programs at the 2014 annual conference 

Challenges in 2014 



• Deborah Keller served as both division Chair and annual conference planner 

• Issues with bank account not being  accessible to newly-elected Treasurer for 

months. Bank account has been changed to a different bank to alleviate some 

issues. 

• In turn leading to not being able to receive our annual allotment from SLA 

HQ. 

Finance (Marianne Giltrud) 

As from above in our challenges, our division account is not where it needs to 

be.  Where we stand right now, we will not be able to cover conference costs for 2015. 

Strategic Planning & Governance (Nancy Linwood-Lewis) 

The goal is to document the KM division’s strategic plan and current governance 

practices 

  

• After considering several other Divisions examples, the model selected is from 

the Food and Nutrition Division (FAN) 

• Currently in the process of documenting Division practices and collecting 

supporting documents 

• We are on track to complete this document by the end of 2015 

Communications (Mary Talley) 

The goal is to update (and keep current) the KM Division website, incorporating 

material from the division wiki 

• The site has been cleaned up and dated material removed 

• The home page has been modified by removing redundancies and adding 

graphics 

• Reorganized the “About” section, adding bios of board members and linking 

to board documents 



• Next steps- add content and link to social media 

• In the process of developing a committee-- volunteers wanted 

Outreach (Chris Carmichael) 

• Rumor that SLA HQ may be revising its position on sponsorship at the annual 

conference. 

• A list of vendors has been identified to approach at the KM World conference. 

At this point, several committee members made initial contact. 

• Focus on revising our sponsorship letter to better appeal to vendors 

• Partner with the education committee to entice vendors to offer educational 

programming in exchange for sponsorship funding 

Education (Anne Rogers) 

The goal is to develop KM educational opportunities for Division members 

• Curated list of KM learning opportunities on Division website 

• Suggested a “Learning Corner” for Division bulletin 

• Working to develop and implement webinar series- offer km training using 

webinar structure 

• Develop a committee- kickoff meeting January 12 

• Should KM division have a role in KM certification criteria for HQ- sponsored 

program? 

***Audio lost - 3:24pm*** 

• It was within the Education section where audio trouble developed- The rest 

shall be taken directly from the slides 

Records Management (Rachel Lurie) 

• Presented a well-attended program at the annual conference 

• eDiscovery: Everything You Need to Know But Were Afraid to Ask 



• Speakers Sandra Nunn and Joe Borstein 

• Audience participation was lively and touched on multiple aspects of 

eDiscovery 

Annual Conference 2014 recap 

• Sponsored 5 programs 

• 2 Quick Takes 

• Co-Sponsored 2 programs led by other Divisions 

• 1 CE Course 

• 1 program repeated for the Online Conference in September 

• “KM From the Trenches” 

2015 Annual Conference 

• Sponsoring 4 programs 

• 1 Quick take 

• 1 CE Course 

2015 Conference Programs 

• Ready, Fire, Aim: The essential step before a KM initiative- IHG Corporation 

• Social Enterprise: MITRE’s Knowledge Driven Enterprise- The Mitre 

Corporation 

• Knowledge Management at Novartis: Sharing knowledge in firms that care 

and cure. Co-sponsored by Pharmaceuticals Division- Novartis 

Pharmaceuticals 

• Quick Take: Let Freedom Ring! The highlights of heading out as an 

independent info-pro. Jennifer Burke 

• “I discuss that topic in my book (or article)!: Proving expertise the “published 

author” way- Ull Stricker 

• Maximizing Client-Consultant Partnerships: Key Success Factors- CE course 

co-sponsored with Business and Finance- Ulla de Stricker and Cindy Shamel 



  

Newly elected board members 

• Chair Elect- Rebecca Vargha 

• Director of Communications- Sara Tompson 

• 2016 Conference Planner- Billy Cook 

  

	   	  



KM Division Board Meeting (SLA), Monday 17 November 2014 

Present- Deborah Keller, Rachel Lurie, Ethel Salonen, Marianne Giltrud 

Absent- Nancy-Linwood Lewis, Anne Rogers 

The Communications chair (Mary Talley) needs to find a replacement for the Listserv 

(Penny Sympson) 

List of people needing to be replaced? Deborah will provide a list of officers and 

terms-- figure out a plan to stagger the directors: 2 and 2 

Deborah and Ethel will be compiling a yearly report for SLA 

1 report prior to end of year (Presidential report) and 1 after end of year 

Preparing a budget for 2015 

Anne and Chris have been working on building webinars (outside of SLA) to help 

attribute money to the KM division budget.  Webinars cost ~$40 

Anne went to the KM World conference to try and garner some interest from 

potential sponsors 

Right now we don’t have the money to pay for the annual conference next year.  We 

need to build relationships through webinars and other educational opportunities 

(Charge vs no charge-- Anne should be setting some guidelines) 

This is the last board meeting with Deborah leading the board and Ethel will be the 

next President 

Business meeting will be pushed back to December 15th and there will be no other 

board meeting before them. 

	   	  



KM Division Board Meeting (SLA), Monday 20 October 2014 

In attendance: Deborah Keller,Ethel Salonen, Marianne Giltrud, Rachel Lurie, Nancy 

Linwood Lewis, Chris Carmichael, Mary Talley, Liz Sheehan, Ben Wolf 

Absent: Jeffrey Dreiblatt, Anne Rogers 

Meeting called to order-  3:05pm 

Liz Sheehan- Conference update 

For the 2015 SLA conference, we are looking at 4 education sessions and 1 quick 

take: 

Accepted Education Sessions- 4 accepted with one turned down 

• I discussed that topic in my book- publishing profiles with Ulla Stricker 

• Social Enterprise with Mitre 

• Sharing Knowledge in firms that care 

• Ready, Fire, Aim: The Essential steps before a KM Initiative 

Programs that were turned down 

• The KM toolbox 

• The Reluctant Entrepreneur 

  

The cancelled session will be posted on the listserv to gather a committee to see if we 

can revive 

Marianne Giltrud- Financial Report 

    Budget reality- cash on hand is rather slim after the culmination of conference 

payments.  There is still one outstanding expense (~$4,000) and would leave us with 

a total of ~$1,000. 



The switch of banks (from Bank of America to Wells Fargo) should now be fully 

resolved and we should be back on track to get our division allotment from SLA. 

Chris Carmichael- Outreach Committee 

    Fundraising Opportunities- Rachel and Chris sent an email to HQ (John Walsh 

has moved on) proposing taking the KMWorld 100 companies listing and comparing 

to current vendors to avoid overlap.  HQ will send out guidance on how to reach out 

and maximize relations with vendors. 

In collaboration with Rachel, they will draft a letter to make a partnership invitation 

to the outstanding vendors.  Deborah suggested reaching out to members to broker 

contacts with some potential vendors-- not only those on the trendsetter list.  The 

goal is an educational opportunity with the vendors; a two-way relationship. 

Webinars can help create some overhead (cash, lending an instructor) and do not 

necessarily need conference sponsors for non-conference activities. 

Need to move forward on vendor relations for the short term. 

Mary Talley- Communications 

    Will be reaching out on the listserv for a call of volunteers. 

Nancy Linwood Lewis- Strategic Planning and Governance 

    We will use the Food, Agriculture & Nutrition (FAN) division guidance document 

to plan for the next three years.  Deborah and Ethel are to submit an annual report to 

HQ of what the divisions initiatives are and what has been accomplished.  Last years 

report is available on the SLA wiki. 

Other Issues 

With the budget being where it is (~$700), how do we authorize conference 

attendance stipends for the chair-elect and conference planner?  It might not be 



possible for next year with the average division conference cost averaging 

~$7,000.  The annual allotment from SLA for the division is ~$3,000. 

Opening Positions on the board- Ethel will place a call on the listserv for chair-

elect and a program planner for 2016. 

Business Meeting- Our next two board meetings will be November 17 and 

December 15.  When shall the division board meeting be held? 

We will plan on November 17 being our business meeting if we are able (done 

through gotomeeting?), barring to conflicts on the SLA calendar.  For the business 

meeting, updates will need to be provided from each area of responsibility (one slide 

from each area with bullet points), as well as, the conference report for the past year 

and 2015. 

If November 17 is not available, the fallback date will be December 15.  Deborah will 

check and follow up in advance of the meeting date. 

Next board meeting: November 17 Monday 3pm 

Meeting adjourned at 3:50pm 

	   	  



KM Division Board Meeting (SLA), Monday 15 September 2014 

In attendance: Deborah Keller, Marianne Giltrud, Rachel Lurie, Ben Wolf 

Absent: Jeffrey Dreiblatt, Anne Rogers, Nancy Linwood Lewis, Chris Carmichael, 

Mary Talley 

Meeting called to order-  3:07pm 

Marianne Giltrud- Financial Report 

Currently not all bills for the annual conference have been paid 

• Deborah noted that the cost for the annual conference is ~$15,000 on 

average.  Marianne noted that the average cost over the last two years of the 

annual conference was ~$7,000. 

• Two sessions from the annual conference were not cancelled in time and AV 

costs still have to be paid (which ones?) 

• Quick take and spotlights have been paid. (was this all of them?) 

For the CE Session- Maximizing Consultant- Client Partnerships: Key Success 

Factors- profit was only $105 dollars for the session.  Total cost for the session was 

$2,083.95. 

• Concern- Food and Beverage should not have a late fee. 

(Full spreadsheet attached- along with Knowledge Management Year End Financial 

Bank Balance) 

When are divisional allotments from SLA received? January- calculated then, but not 

sure about dispersal (Deborah) 

• The 2012 allotment from HQ for the division was ~$3,000 

Within the past two years there has been no vendor sponsorship/fundraising for the 

KM division- there has been no one actively working in vendor relations. 



• Chris Carmichael will be working to correct this- Rachel Lurie will help 

• Rachel would like have a sponsored webinar during the year and be able to 

host sessions for records management at the annual conference 

We need to put more resources to raising sponsorship to help offset costs. 

Next board meeting: October 20 Monday 3pm 

Meeting adjourned at 3:25pm 

  



KM Division Board Meeting of SLA, Monday August 18, 2014 

Meeting called to order- 3:03pm 

In attendance- Deborah Keller, Anne Rogers, Marianne Giltrud, Chris Carmichael, 

Rachel Lurie, Nancy Linwood Lewis, Ethel Salonen 

Absent- Jeff Dreiblatt, Mary Talley 

Deborah Keller opened the meeting with the question of the KM Division lending 

money for Deborah to attend the SLA annual conference- Was this to be a one time 

loan or is it to be paid back? What are the boards thoughts on this? 

The point was made of various divisions creating stipends for leadership to attend 

conferences (specifically the president-elect and the meeting planner) 

If this is to be the case, how should this be determined, raising the questions of just 

conference, dollar amount, fund the entire cost? 

The suggestion was for $1,000 for the planner and $1,500 for the chair  to cover 

room, board and fees.  Ethel suggested that these be funded in January- with an 

option to be used in January for the leadership development meeting or the annual 

conference-- if their organization is not sponsoring the individuals. 

Marianne made note that the current balance is $12,000 but no bills have been 

received to pay for the conference 

➡ After a vote, the motion carries with no abstains and no no-votes 

Committee Chairs 

• Where do we stand in the division for tagged professional development? 

Who’s leading CE courses- Elizabeth (?) will be recruited to help develop 

these. 



• In the past Janelle Richardson has established a mentor program and this 

could be great for the KM division. Deborah saw Janelle at the annual 

conference and talked in June.  Her concern was that she is not currently an 

SLA member and there was no firm commitment of her joining SLA at the 

time, but she is very interested in participating if a member. 

Nancy Linwood Lewis- Strategic Planning and Governance 

Deborah passed along the procedural document from the Military librarian division 

(Michael Moore at Mitre) best practices document- to help capture the new structure 

of how the board is constructed and how business is performed. 

Chris Carmichael- Outreach Committee 

• There are currently over 1,000 linkedin groups around knowledge 

management. Chris will be recruiting for volunteers to help uncover which are 

worthwhile to tag as partners for future discussions. 

• Volunteers will also be needed to recruit vendor relations for sponsorship to 

help build our revenues (fundraising)- Karen Lezak (?) was the last individual 

to do this.  We are needing more KM oriented vendors to attend the 

conference.  Sponsorship is not limited to conference activity, but can also 

cover webinars or travel for personnel.  For this we will use the KMWorld 100 

companies listing and share with John Walsh at SLA headquarters. 

• With Mary Talley’s help, making sure everything is reflected on the website. 

To help recruit volunteers Ethel suggested posting to the division listserv. 

Anne Rogers- Education Committee 

• The goal is to relay KM’s education findings onto the website- Dale Stanley 

has been recruited to help. 

Ethel Salonen- Conference Planning 

For Vancouver, there were seven session proposals and one quick take. 



CE proposals for Boston [awaiting email from Ethel with details]: 

• KM deliverables: communicating for impact 

• KM at Novartis 

• Sharing knowledge in firms that care and cure 

• Mitre is discussing its knowledge enterprise 

• Intercontinental Hotel Group (IHG) will be hosting a talk 

• The KM toolbox 

• The reluctant entrepreneur 

• Proving expertise the published author way 

• Maximizing client consultant partnerships (co-sponsored with finance 

division) 

In closing, Ethel, the Chair in January, would like the KM board meetings to be 

monthly, at least to start. The proposed meeting dates for the group will be 9/15 at 

3pm; 10/20; 11/17; and 12/15 (before leadership summit).  Deborah will follow-up 

with a schedule. 

Rachel mentioned that she would like to set-up a webinar for records management 

and will talk to Anne. 

Meeting adjourned at 3:54pm  

  



KM Division Board Meeting of SLA, Thursday, May 21, 2014 

Deborah Keller called the meeting to order at 3:08pm with Anne Rogers, Nancy 

Linwood Lewis, Jeffrey Dreiblatt, and Ben Wolf in attendance. The call of the 

meeting is to share the work the committees have projected to perform and 

encourage the working of the group as a whole. 

Marianne Giltrud’s Treasurer’s report was presented by Deborah Keller in her 

absence.  The discussion revolved around the difficulty and messiness of the financial 

update, “as has been for the past several years requiring several signatory cards,” 

reported Anne Rogers.  The difficulty has been in getting the financial records from 

the bank, but this was finally accomplished in April. The finances currently sit with 

Bank of America- Merrill Lynch. Our goal is to move the account to Wells Fargo, who 

currently now houses the SLA’s account.  Deborah will discuss with Linda Broussard- 

the signatory on the account for SLA. Finances will be wacky, but moving to a new 

bank will be better long term for the division. The financial report is now turned in, 

but not sure if the allotment from SLA has been fulfilled for the KM division- 

Deborah will follow up to determine its status. 

Mary Talley’s Communications report was presented by Deborah Keller in her 

absence  Mary has asked the division to think over the question: 

• “What do we intend to do with the website?”- keep it as a repository of 

information or place of action (social networking activity) 

At this point, board member profiles have been updated, along with the migration of 

old information from the blog/wiki to the website.  A suggestion was brought forth 

that all board members contribute content to the website (e.g., bi-monthly newsletter 

from the president and current and useful information postings) 

Nancy Linwood Lewis presented as the chair of the Strategic Planning and 

Governance committee.  During her attendance of the ALA mid winter meeting in 

Philadelphia, she had discussions trying to find models for setting guidelines for the 

KM divisions governance.  Two specific models that were mentioned were the 



chemical division (a bit outdated from 2004) and the Food, Agriculture and 

Nutrition (FAN) division. Deborah suggested that the Military Libraries division has 

one and will ask Ethel to reach out to Michael Moore.  Nancy will also discuss with 

the Competitive Intelligence (CI) division. 

Anne Rogers asked if the division recommended practices were the governing 

documents of the divisions.  The strategic plan and recommended practices are 

distinct documents.  Since there has been a restructuring for the division, we need to 

focus on developing a strategic plan. Jeffrey, Ethel, Deborah and Ben have 

committed to working on aiding this committee. 

  

Anne Rogers presented the report for the Education committee with three objectives: 

1. She will be working with Mary’s Communication committee to create a list of 

KM education links on the KMD website- what programs have specific KM 

degrees or specializations 

2.  Creating a webinar series- partnering with other chapters 

3.  Explore what certifications are out there for KM.  What is the origination of 

Guy St. Clair’s group and its connection with SLA?  Anne has sent a query to 

Carolyn Sosnowski to ask information about the SLA HQ KM Certification 

program. Deborah suggested that we connect with Guy St. Clair and Denise 

Bedford to work with the Education committee. 

Deborah Keller reported on Ethel & Liz’s work for the planning of the  2015 

conference.  Some potential examples of scheduling include, profiles of KM programs 

in organizations, profiles of what it means to be a KM leader and putting together 

ideas and speakers for such. 

In closing, because of multiple sessions running concurrently,  Deborah asked for 

volunteers to help with introductions for the quick takes for the 2014 

conference.  She will send out a follow up email with a list of times.  Deborah also 

mentioned scheduling an informal lunch to casually discuss the division in the 



vendor room Tuesday for those in attendance at the conference- a save the date will 

be sent. After a call for any comments from the floor, Deborah thanked members for 

joining the session and ended the call at 3:55pm. 

   Meeting adjourned at 3:55pm 

 

 

	  


