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Message from the Chair

Kevin Farberow, PHTD Chair

Spring greetings,
I hope everyone who 
attended the 2011 
Pharmaceutical Health 
& Technology divi-
sion spring meeting in 
Orlando, FL from April 
10th-12th found the 
conference worthwhile 
and enjoyable. Peering out over so many 
colleagues during the Polynesian Luau 
reminded me of how fortunate we are to 
have a division that binds us professionally 
and supports us personally. Of course none 
of this comes without dedication and com-
mitment, so I would be remiss if I didn’t 
thank everyone for their hard work in plan-
ning, coordinating and running the meet-
ing. A special debt of gratitude is owed to 
Margaret Basket, Division Past-Chair and 
Patrice Costa, Spring Meeting Planner. To 
the speakers, session leaders, moderators, 
event planners and all the volunteers that 
worked so hard to provide the continuing 
education, shared learning and network-
ing opportunities, thank you. Thanks to 
our Diamond, Gold and Platinum sponsors 
we had an opportunity to learn about their 
product and service offerings as well as to 
meet face-to-face to discuss our respective 
requests and requirements. Surveys were 
provided to all session attendees so we will 
be carefully reviewing the feedback and 
working to integrate the suggestions into 
future meetings. Through a vendor round-
table, the board also received feedback 
and will be working to apply your sugges-
tions. Many opportunities exist for getting 
involved in forthcoming meetings so please 
reach out to a board member if you would 
like to learn more about opportunities to 
participate.

Volume 27  Issue 2

continued on page 3

Bulletin of the Pharmaceutical & Health Technology Division of the Special Libraries Association

In this issue
Message from the Chair 1

PHTD’s Online  
Professional Development 
– Working for You 3

Reviewing Articles  
for Safety Issues –  
What a Waste of Time! 
Part 2 5

The Achilles’ Heel  
of Medical Devices 6

Meeting Notes:  
Bio-IT World,  
April 12-14, 2010 
Boston, MA 9

 SLA Annual Meeting 
Philadelphia, PA 
June 11-16, 2011  
PHTD Offerings  
(anticipated schedule) 10

Report on the  
PHTD Spring Meeting –  
Orlando, FL 
April 10-12, 2011  13

Procurement and Information 
Management Functions: 
Strength  in Partnership 25

Accessing the  
PHTD ListServ 27

Tips from the  
PHTD ListServ 27

Advertisers Index 25

This year at the spring meeting we success-
fully beta tested audio and video broadcast 
options to expand live presentation access to 
those offsite. The initial response was promis-
ing so we will continue to explore our options 
by leveraging additional communication 
channels. Slides and audio from many of the 
conference presentations are available online 
at: http://units.sla.org/division/dpht/meetings/
spring2011/spring2011main.shtml 

Prior to the opening session of the conference 
the board held its meeting. More than two 
dozen division members participated. In part 
during the Treasurer’s report we discussed 
the formation of the medical devices and 
diagnostics section and what financial impact 
this would have on the budget. Our division 
wiki is now functioning and once an indi-
vidual is credentialed it will serve as a means 
for members to share and archive documents. 
As co-sponsors with SLA Europe our Divi-
sion selected and awarded Chris Cooper from 
the United Kingdom to attend the SLA 2011 
conference in Philadelphia. He could benefit 
from having a mentor at the annual meeting 
so please let us know if you are planning on 
attending annual and interested in sharing 
your knowledge and experience with Chris 
who is an early stage career Information Spe-
cialist. 

In discussing our ongoing goals of driving 
membership it was suggested by an attendee 
that we consider Asia and specifically China 
as a source of new members. If you have rel-
evant experience and would like to participate 
in the ongoing discussion about expanding 
membership I encourage you to share your 
thoughts and experience. For those interested 
in increasing their exposure to colleagues why 
not consider a committee or board position 
such as Chair-Elect for which we are taking 
nominations. Organizations and roles may be 
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For more information, go to www.bizcharts.com
or see us at the 2011 DPHT Spring Meeting in Orlando!

Over the past 15 years, BizInt Smart Charts software 
has helped pharmaceutical, chemical and other high 
tech companies create, customize and deliver high-
quality drug pipeline and patents reports.  

The latest BizInt Smart Charts 3.4 software adds 
support for new databases (TotalPatent, Orbit.com, 
USGENE on STN, and ClinicalTrials.gov) and a new 
“Generate Common Trial ID” tool.

We’re also working hard on BizInt Smart Charts 
Reference Rows™, with an exciting new capability 
to combine data from different records into a single 
“Reference Row” row in your report. 

Thank you to all our customers and partners for your 
support over the last 15 years — we look forward to 
working with you in the years to come!
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CapLits Editor: Praveena Raman
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changing, however through your division membership you 
continue to have opportunities for expanding your profes-
sional network, exchanging best practices, learning about stra-
tegic directions and practical applications for a quickly evolv-
ing pharmaceutical, health & technology space.

Best regards,

Kevin Farberow 
2011 PHTD Chairman

continued from page 1

PHTD’s Online Professional 
Development – Working For You

As information professionals, keeping up to date is critical to 
our success.  Yet doing so is increasingly challenged by both 
budget and time constraints; even though we put a lot of time 
into the PHT Spring Meeting and SLA Annual Conference 
programming, we recognize that most members can’t attend 
both.

Providing professional education to our members is some-
thing that we are committed to, and in the last two years we 
have taken some exciting steps in making the programming 
we put together more accessible:

Last year, we started a pilot where we audio recorded most 
of the sessions from Spring Meeting and made it available, 
along with slides, to all PHT members.

This year, we continued to make both audio recordings and 
slides available – and even piloted a live web stream of some 
sessions!

Most exciting was that we recently hosted our first live webi-
nar, “Clinical Medical Information Update,” which drew the 
interest of approximately 150 people and had great need-to-
know items on PubMed, Embase, and CinAHL.

We’re not stopping there – we have more webinars lined up 
for the second half of the year, and this is a direction we’re 
committed to.  But we also need you to contribute to make this 
even more impactful!  If you have ideas for webinars or have 
time to help coordinate one, let us know – email Praveena 
Raman, our professional development chair at praveena@ 
ramans.org.

Alexander Feng

Alexander Feng is the Director of Strategic 
Research at the dd+p group, a medical 
device, diagnostics, and pharmaceutical 
consultancy.  His previous experience 
includes roles in Information Management, 
Information Technology, Sales, Research & 
Development, and Business Development 
at Daiichi Sankyo, Ethicon Endo-Surgery, 
a Johnson & Johnson company, SirsiDynix 
and Hologic.  He lives in Cincinnati, Ohio 
with his fantastic wife Laura and their three 
little ones: Hannah, Timothy, and Phoebe. 



4

CapLits – June 2011

4

ANNUALÊREVIEWSÊNOWÊAVAILABLEÊONÊMOBILEÊDEVICES!ÊUSERSÊCANÊNOW:
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Reviewing Articles for Safety Issues - 
What a Waste of Time! – Part 2

Summary

This is the second half of a two-part article, based on observed 
real-life practice in well-resourced, large pharmaceutical 
firms. It is a safe assumption that the observations are also 
relevant to smaller biopharmaceutical companies. The article 
reviews the workflow around the triage of published lit-
erature for drug safety issues. More particularly it raises the 
topic of the unnecessary amount of time spent on relatively 
low-level data entry and data manipulation tasks compared 
to the time spent using intellectual input to make important 
decisions about drug safety in the literature. 

Part 1, in the last issue of CapLits (Vol. 27 Issue 1, April 2011) 
focussed on the processes seen in practice. We reviewed the 
many, often dozens, of individual tasks which surround 
the most crucial step, the actual review of an article and the 
recording of the safety implications for our drug contained 
in the article. This Part 2 looks at the considerable efficiency-
savings and added effectiveness that can be realised through 
automation and workflow re-engineering.

Efficiency Issues

In addition to the unnecessary time spent on ‘non-core’ review 
steps, there are other frequently spotted efficiency issues such 
as the following:

People in the same function but responsible for different 
drugs reviewing the same article again for “their” drug; other 
functional teams re-reviewing the same material after it is 
passed on in order to add more specificity to the reporting 
required for their own specialised function.

We have seen system limitations: e.g. only one person can use 
the in-house application at a time, and scalability issues where 
reviewers are wasting many minutes waiting for screens to 
refresh.

Often an arduous series of actions is performed on every ref-
erence from an Alert even though it can be predicted that a 
very high percentage (we have seen in excess of 95%) may 
actually be deemed non-relevant for safety issues concerning 
the company’s products.

We also see completely different departments in an organisa-
tion having their own separate and very similar Alerts and a 
near duplication of the whole review procedure.

There are inherent inefficiencies in these previously-reported 
routines and, even if not all of these are occurring in a single 
company, they are a fair indication of what goes on.

Some of this work is not avoidable but much certainly is. 
Clearly a large proportion of the time taken in literature 
review is more to do with administration rather than with 
pure drug-safety-related tasks.

continued on page 8
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The Achilles’ Heel of Medical Devices

According to Greek mythology, when Achilles was a baby, his 
mother Thetis dipped him into the magical river Styx in order 
to make him invincible. Unfortunately, when she dipped him 
in, she held him tightly by the heel and the water was unable 
to reach and protect his heel, therefore, that became his weak 
point. This caused Achilles’ death; an arrow was shot directly 
into his heel. 

The medical device industry is struggling with its own Achil-
les’ heel today. The industry has made great strides in recent 
years with implants, but with implants come the risks of 
infection. Implants that have externalized drive lines such as 
catheters and UTI’s carry a 10% chance of biofilm or infection 
forming and causing complications in an already-compro-
mised individual. Fifty percent of LVAD implant recipients 
develop an infection and die. 

Dental plaque provides an excellent example of how difficult 
biofilm is to treat. It cannot be treated systemically; the only 
way to remove dental plaque is to have your dentist or dental 
hygienist physically scrape the plaque off your teeth. The 
same is true of a biofilm on an implant; nothing can reach and 
treat it systemically. 

An implant begins to develop colonies of bacteria or fungus 
within 24 hours of being placed in the human body, and bio-
film begins to develop. Antibiotics or antifungals will not 
reach the biofilm if taken by mouth or delivered directly to 
the blood stream via IV. 

One solution is to make devices antimicrobial, causing device 
manufacturers to partner with pharmaceutical developers and 
introduce antibiotics and/or antifungals into the implant’s 
material. These drug-eluting or infused devices are reducing 
the risk of infection in implants. But at what cost?

What effect will this slow-released antimicrobial have on the 
body’s natural flora? Will we build up a tolerance to these 
antimicrobials?  

A recent example can be seen in Tridosan, which has been 
overused and is now banned in Europe. This could place us 
all in a very precarious position.  

In 1986, there were 16 new antibiotics approved by the FDA. 
In 2009, there was 1 new antibiotic approved by the FDA. 
Although drug resistance is increasing, the amount of new 
antibiotics available to us is greatly reduced.

Further complicating the development of combination 
implants, the FDA is requiring clinical trials for any device 
that claims to be capable of causing infection reduction, bio-

Coming Soon from Elsevier Business Intelligence

We’ve made some changes that will make it easier for you to access 
our expert biopharma and device intelligence whether you are at 
your desk or on the go.

·  Access all publications and Strategic Transactions database via a single 
site and sign-on function

· Better search capability
· Improved compatibility with mobile devices
· Improved user tools:

· Share (email, Twitter, etc.), save and print articles/deals
·  Save, email or print search results, with new options to customize results

 EBI 3.0 - the perfect combination of news and information together 
with impressive insight and analysis.

EBI 3.0
THE NEW, MORE 
POWERFUL PLATFORM 

Learn more by calling 800-332-2181 or by visiting www.ElsevierBI.com
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film reduction or adhesion prevention. Finding clinical-trial 
candidates for implants is a challenge within itself. 

Scientists are devoting their efforts to work through these 
challenges and agree that as we step forward, it may be his-
torical research that leads us to uncover solutions. Before 
modern medical advances, soldiers with head wounds were 
treated with silver plates in their heads. We now understand 
that silver carries with it natural anti-microbial properties. 
Due to silver’s anti-microbial properties, it is now classified 
as a drug by the FDA and as such, any device that contains 
silver cannot be considered a Class I device and will require 
clinical trials.

The medical device market is in for a stormy but fascinating 
ride as it grows, becomes more complex, and strengthens its 
products’ connection to the pharmaceutical world.  

Sandra Baker

With 20 years experience in analyzing, 
compiling, modeling, and extrapolating 
information from data, Sandra currently 
works with the data and content team of 
Canon Communications in their Newtown, 
Pa. office.  Her team is responsible for 
finding and updating pharmaceutical, 
biotechnology and medical device industries 
statistical data and competitive intelligence 
for internal and external use.
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The Risks

Apart from the obvious cost implications of inefficiency and 
spending more time on administration than needed, there are 
other potential concerns:

References are not processed in a satisfactory time frame

Backlogs can build up which are hard to address

Increased risk of not passing a compliance audit

Perceived work overload and staff dissatisfaction at 
work

Repetitive data entry may take the edge off the 
intellectual vigilance required

Company is not making best use of higher paid intellect 

Competitors may make a better job of dealing with 
safety issues

Is there an easy solution?

Reducing the unnecessary work; reducing the number of 
“touches” on the data; streamlining the workflow and auto-
mating everything that can reasonably be automated. Let 
high value people focus on high value tasks.

• Reduce the unnecessary work

 There are often some things which can simply be 
avoided, either by questioning certain steps that seem 
not to matter or, for example, like using a web-service 
which can negate the need to set up and manage 
multiple Alerts. If another department is doing the same 
thing, explore ways of combining the literature input 
and the reviewing process; consider using a flexible 
system both can share.

• Reduce the number of “touches” on the data

 Look out for processes that seem to involve a lot of 
clicks in order to achieve something seemingly simple. 
Seek ways to eliminate those extra steps.

• Streamline the workflow 

 Ideally people should only see things relevant to them 
and these should be presented in a way that they can 
readily be acted upon.

• Automate everything that can reasonably be 
automated

 Repetitive tasks that can do not require human 
judgement lend themselves to automation. How to spot 
these and how to best automate them is probably best 
done by specialists in the field rather than spending 
the time of generalists in the IT department. Eliminate 
copying and pasting, eliminate formatting and editing 
bibliographic references

The following workflow can be automated using a software 
solution:

• Single search strategy – virtually no maintenance, easy 
to edit search and to add/remove compounds.

• References are imported automatically at night using 
an online host’s web-service into the triaging interface 
where they are to be reviewed. Eliminates the need “to 
go to” the online host.

• User is notified when new references are waiting for 
them – a log tells them how long the items have been 
waiting as well as logging the time of data import. 
Email Alerts can be set to flag items overdue for review.

• Credentials of Users are automatically checked: system 
checks them in, stamps their ID, time and date.

• Users are only presented with references for their own 
drugs (or therapy areas) to minimise time wasted on 
sorting references prior to their review.

• Users can display references by “Not yet reviewed” 
as default and select other display sorting options to 
further focus on the work needing attention.

• Users can review references based on citation, on 
citation and abstract, or full-text, with the latter 
interfacing with library holdings or an instant document 
delivery system.

• If full-texts are ordered, this is fully automated: 
ordering, fulfilment, naming, storing, linking to 
reference and arrival notification are all done without 
human intervention.

• Reference annotation is done using drop-down 
controlled terms in order of the most frequently used 
terms. Free text notes can be added.

• The annotations made, by whom and when is tracked in 
a “history” for audit and compliance purposes.

21 CFR Part 11 Compliance

This is obviously of the utmost importance. To pay close atten-
tion to the requirements as you are streamlining the workflow 
will save remedial time later. Maximising the automation of 
procedures allows for the checks and audit trail requirements 
to be met very well without burdening users and can facili-
tate good documentation. In any case, streamlining workflow 
processes is an excellent opportunity to increase compliance 
and reduce risks.

Find the time to save the time

It takes some time to scrutinise your workflow end to end, 
to identify the pinch points and duplication of effort and it 
probably takes even longer to get consensus among individu-
als about changes which need to be made. But if you use a 
specialist in the area – which can be an internal or external 
person - to ask the right questions and observe the process, it 
is surprising how quickly the required actions bubble to the 
top and the path becomes clear.

Conclusions

From what we have seen in well-resourced companies, there 
are usually relatively simple and inexpensive ways to save 
unnecessary work, save time, make the job easier, more effec-
tive and more enjoyable. If this is so in large companies it is 
even more the case in less well-resourced smaller firms.

No two companies have quite the same approach to review-
ing literature for safety purposes. Workflow - how the com-
pany translates its perceived obligations into internal pro-
cesses, the internal systems that these review processes inter-
act with, all need to be taken into account. Although there is 

continued from page 5
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not a one-size-fits-all solution it is relatively easy to adapt a 
central approach and off-the-shelf system to meet the differ-
ing company or departmental needs to streamline the drug 
safety literature review process.

Lastly, we’d really like to add some more real-life scenarios to 
our knowledge pool. If you have experiences to share which 
concur or diverge from the above we would be very inter-
ested to hear from you and or discuss them. Correspondence 
should be addressed to the author at n.johnson@pi2solutions.
com

Nigel Johnson

Nigel’s career has been inextricably linked 
with the biopharmaceutical industry for more 
than three decades. From the laboratories 
of a leading pharmaceutical company he 
went on to marketing and then into medical 
communications for over 12 years. He was 
responsible for an international medical 
communications group with offices across 
Europe and Asia for a number of years 
before revitalising the databases division of 
a major STM publisher. 2002 saw the creation of Pi2 Solutions 
Ltd. Initially specialising in global Product Literature Databases, 
Pi2 has become one of the world’s leading companies helping drug 
safety and medical affairs teams drive efficiency in their literature 
workflow through smart automation and streamlined business

Meeting Notes:
Bio-IT World 
April 12-14, 2011 – Boston, MA 

Several themes ran through this meeting. While people are 
struggling with the deluge of data from next gen sequenc-
ing and other technologies, a take home message from a 
number of speakers, including keynotes Stephen Wolfram, 
CEO of Wolfram Research and creator of the Wolfram Alpha 
search engine, and Bryn Roberts, Global Head of Informatics, 
Pharma Research and Early Development at Roche was that 
we need even more (and higher quality) data.

Collaboration, particularly at the precompetitive stage is 
increasingly allowed and valued.  The Pistoia Alliance http://
www.pistoiaalliance.org/ is a precompetitive alliance of 
life science companies, vendors, publishers, and academic 
groups. The Alliance co-located their members meeting with 
Bio-IT World. I’m looking into membership, of which both 
institutional and individual are available, 

Although text mining was not highlighted in program ses-
sions, the topic, including search and ontologies, popped up 
again and again. In contrast to last year, when I heard about 
the backlash from text mining being overhyped and under 
delivering, it now seems to be making inroads, including in 
modeling and simulation. Several exhibiting companies are 
doing interesting work with mining the patent literature.  
Since some groups may be flying under the radar it seems 
worth making an effort to look for text mining activities in 
your organization. 

Talking with vendors is always an interesting part of meet-
ings.  Stephen Wolfram mentioned that his company is start-
ing to look at public health data and wanting to know more 
I talked with them. This seems to be at an early stage still. 
When I typed “public health data” into the Wolfram Alpha 
search engine the response was “Development of this topic 
is under investigation...  Leave your email address to show 
your interest.” 

I talked with a management consultant from Booz Allen who 
noted that the industry is maturing.  Cool technologies still 
generate excitement, but there is greater awareness of cor-
porate cultures and changes needed to make true progress.  
We all know that the current paradigm of spending more and 
more money on R&D and getting fewer and fewer new drugs 
is not a sustainable business model.  

Kevin Davies, speaker at the PHTD spring meeting talked 
about the $1,000 genome, and the $1,000,000 genome inter-
pretation.  Personalized medicine is definitely making inroads 
and the clinical components of the Bio-IT World meeting have 
notably increased over previous years.  Ever more disparate 
heterogeneous data is evident in the short-term, but ultimately 
the possibility of faster, cheaper more definitive clinical trials 
and progress in areas of unmet medical needs seems promis-
ing.  Integrating data from chemistry and biology from ear-
liest drug discovery through clinical trials and translational 
medicine (including longitudinal health data and records) is 
a key challenge. 

Conclusion: Focus on providing support for better decision 
making and adding value to data and information. Seek out 
activities related to ontologies and taxonomies and mappings 
between them, and ways of curating and integrating data 
(and information and knowledge), especially external and in-
house sources. 

I’m convinced that no lifetime is long enough to learn every-
thing needed to get new drugs to market and keep them 
there.  Domain expertise is important -- but much of the most 
interesting developments happen at the interdisciplinary 
and multi-disciplinary interfaces.  Sharing our experiences 
through PHTD can certainly help us leverage -- and market 
our own expertise.   

Mary Chitty,  
Library Director & Taxonomist,  

Cambridge Healthtech

Mary Chitty, Library Director & 
Taxonomist at Cambridge Healthtech in 
Needham MA is the author of Federal 
Information Sources in Health and 
Medicine (Greenwood Press, 1988) and a 
number of book reviews. She’s on the board 
of the newly formed Taxonomy division of  
SLA and was previously Head of Reference 
at the Library of the Massachusetts College of Pharmacy, Boston 
MA and supervised the Air Pollution Technical Information 
Center at the US EPA Library, Research Triangle Park, NC. She 
has an MSLS from the University of  North Carolina - Chapel Hill 
and a BA (Anthropology) from Yale.
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P&HT Division Offerings

Saturday, June 11

�:00 – 5:00pm

Global Info Resources for Regional 
Pharmaceutical Market Assessments  
and Product Intelligence (CE Course)

Bonnie Snow and Barbara Gilmore Halliwell

Recent trends in the pharmaceutical industry underscore 
the need for effective use of information resources in ongo-
ing marketplace assessment. What are the best databases for 
identifying and comparing approved drug products in spe-
cific countries?  Where can the progress of new medicines in 
the pipeline be monitored? How is future generic competi-
tion investigated? What additional factors need to be assessed 
in evaluations of emerging markets, such as Latin America? 
This course surveys and compares online sources and illus-
trates practical applications of information that they provide. 
Coverage includes differences in legal and regulatory require-
ments to take into account when ‘Going Global.’

7:30 – 9:30pm

Pharmaceutical & Health Technology Division 
No-Host dinner

Monday, June 13 

7:30 – 9:30am

Pharmaceutical & Health Technology Division 
Business Meeting & Breakfast 

Networking breakfast & business meeting

Transitioning from the Library to an 
Independent Information Professional

Mary Ellen Bates

DLMD Consulting Section Monday morning breakfast in 
conjunction with DPHT.  Had it with “pre-meeting meet-
ings”? Want to expand your professional horizon by going 
independent? This breakfast session with Mary Ellen Bates 
will look at the questions to ask yourself as you prepare to go 
independent, what you need to do first, and the perils, pitfalls 
and immense satisfaction that can come with owning your 
own business.

10:00 – 11:30am

Social Media in Pharma

John Mack

Social media is being increasingly used by pharma and other 
life science corporations.  With the increasing use is also 
increasing regulation.  In this session, join John Mack (@phar-
maguy) in discussing how social media is being used, where 
it is going, and how this will impact both patients and life sci-
ence companies.  If you have questions you’d like answered, 
let us know at http://tinyurl.com/sla11smpharma

2:00 – 3:30pm

Drug Pipeline Vendor Update 

This is an opportunity for pharmaceutical pipeline database 
vendors to each have time to give an overview and update on 
their specific databases.  Vendors will each have 10-15 min-
utes to a) describe their product and how it is different from 
competitors, and b) go over what’s new in the past two years.  
After each vendor representative speaks for their allotted 
time, the remainder of time will be for Q&A from the audi-
ence, both in-person and those who have submitted ahead of 
time.  Advance questions can be submitted at http://tinyurl.
com/slapipeline  

4:00 – 5:30pm

Elevator Speeches: How to Develop Them

Mary Ellen Bates

A panel of experts will explore reasons and rationale for devel-
oping various Elevator Speeches for different audiences. Dis-
cussion of the Alignment Tools and how to use them.   This 
session will include a workshop component with participants 
leaving with at least one effective Elevator Speech.

7:00 – 10:00pm

Pharmaceutical & Health Technology Division 
Open House

Tuesday, June 14 

�:00 – 9:30am

Pharmaceutical & Health Technology Division 
Networking Breakfast 

10:00 – 11:30am

Health Care Reform –  
How Is It Affecting Life Science Companies?

Dr. Bill Trombetta

Dr. Bill Trombetta will speak on the current implementation 
of health care reform, and how it will impact not only con-
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sumers but also innovation, the availability of information, 
and information professionals.  If you have a question you’d 
like answered, let us know at http://tinyurl.com/sla11reform

12:00 – 1:30pm

Creating Groupies:   
Info-Pro Guerilla Marketing

Panel of several speakers, Gayle Gossen and Mary Ellen Bates, for 
sure

2:00 – 3:30pm

Finding Drug Information Sources Online

Bonnie Snow

She wrote the book - literally!  Bonnie Snow, author of Find-
ing Drug Information, will highlight & compare sources for 
quick answers to typical questions and factors about phar-
maceuticals that influence information availability, such as 
regulatory restrictions and stage of development.  If you have 
questions you’d like answered, let us know ahead of time at 
http://tinyurl.com/sla11druginfo

Find competitive intelligence and opportunities — anytime, anywhere.

Enhance your research initiatives.

SEARCHABLE STATISTICAL AND BUSINESS DATA.

Product Information
+ Financial metrics – sales, scripts, 
 market share 
+  Pipeline status, trial results & 
 patent data 
+  Therapeutic & disease/medical groupings 
+  Dose form, delivery system & class

Company Information
+ Financial metrics – revenue, income, 
 assets
+ Locations, personnel, and contact
 information 
+ Merger and acquisition details
+ Products in the pipeline & on the market

Verifi ed and extensive data including:

To schedule your demonstration and FREE two-week trial contact: Sandra Baker at sandra.baker@ubm.com or +1-215-944-9836
Glenn Glasberg at glenn.glasberg@ubm.com or +1-215-944-9810   Web: www.eKnowledgeBase.com/caplits
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Wednesday, June 15

7:30 – 9:30am

Open Executive Board Meeting

2:00 – 3:30pm

Social Responsibility Unconference

Ready to join a conversation about something greater than 
ourselves? Want to help create transformational change in 
your community – or world? Join this social responsibility 
exploration to see how collaboration among info pros, their 
enterprises, vendors, professional associations, and not-for-
profits/NGOs/community groups can start small, but achieve 
big. Come for ideas, stories, strategies, and resources…plus 
connections with others who share your passion for positive 
change.

7:30 – 9:30pm

Pharmaceutical & Health Technology Division 
No-Host dinner
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Report on the 
PHTD Spring Meeting 
Orlando, Florida 
April 10-12, 2011
Editor’s note: 

The following are summaries of the sessions.  Audio clips from most 
of the sessions and slides for all are posted on the PHTD website and 
will provide more details.  Also, longer write ups of the breakout ses-
sions that were submitted are posted on the PHTD blog.

CE Workshop

Measuring Your Impact:  
Using Evaluation for Library Advocacy 

The CE opportunity offered at this year’s PHTD Spring Meet-
ing proved to be informative and engaging due to the energy 
and interest of both the presenter and workshop participants. 
Michelle Malizia, Associate Director, National Network of 
Libraries of Medicine, South Central Region, presented “Mea-
suring Your Impact: Using Evaluation for Library Advocacy.” 
The goal of the workshop was for library users and stakehold-
ers to recognize the value of library services and personnel 
to the organization. Michelle offered the means by which to 
accomplish this through a process designed to systematically 
evaluate services and communicate the results to key decision 
makers and stakeholders. Michelle emphasized the impor-
tance of generating a plan that includes knowing your organi-
zation’s goals and aligning library services with those goals. 
It is essential that the library mission fit the larger mission 
of the organization. The overall plan should also include an 
assessment of the environment employing a variety of means. 
These include (among others) existing data (e.g.usage/web 
statistics, informal methods and observation/unsolicited 
feedback), and formal methods (e.g.surveys/focus groups). 
A SWOT Analysis is another component of the assessment 
that includes both internal (Strengths and Weaknesses) 
and external (Opportunities and Threats) factors. Michelle 
emphasized that we should be able to clearly articulate all of 
our strengths—what we can do and what we can offer. This 
was the primary point that Michelle wanted us to take home. 
We should have an “elevator pitch” at the ready that explains 
the value of the library to the organization in the time it takes 
to ride the elevator with a key decision maker. We should 
appreciate that everything we do has a marketing component 
and keep on the lookout for any and all opportunities to make 
our pitch. 

There are a variety of ways to measure library services includ-
ing monetary value. We can determine savings to the orga-
nization e.g. what the service would cost elsewhere; cost-
benefit analysis e.g. value received for dollars spent; and 
return on investment e.g. percent gain for money invested. 
A Logic Model for collecting information was presented. A 
logic model is a planning tool that connects activities to out-

comes for a specific goal. It provides a means of organizing 
thoughts; a framework for program planning and evaluation; 
a means of clarifying outcomes; and a communication tool. 
The Logic Model is paired with an Evaluation Plan to demon-
strate outcomes achievement. The plan includes the activity; 
people involved/affected; the indicator (measurable result 
of activity); the target measurement; data source; frequency 
of data collection and data analysis methods. The results of 
the data evaluation can be used to communicate the value of 
library services to the organization and advocate for addi-
tional funding. They can be used to illustrate progress over 
time and improve library services and programs.  We dis-
cussed various methods of communication e.g. reports, press 
releases, staff meetings and informal conversations. Commu-
nicating results is determined by the purpose; the best strat-
egy to serve the purpose; the audience; and the best method 
of reaching targeted individuals. Effective communication is 
simple, concrete, believable and has an emotional impact. Sto-
ries are a great way of communicating your value. 

Ongoing evaluation is essential for the viability of libraries. 
This workshop presented a practical, logical and doable means 
of undertaking the evaluation process and effectively commu-
nicating the value of the library to the greater organization.

Christina Sullivan

Opening Keynote:
Kevin Davies, Chief Editor, Bio-IT World 
The Road to the $1000 Genome  
and Personalized Medicine

Born and educated in England, Kevin Davies has authored 
The $1,000 Genome and Cracking the Genome as well as co-
authoring Breakthrough, a book about the race for the breast 
cancer gene.

Kevin shared with us the last ten years of genomics research 
and the major accomplishments in genomic discovery and 
molecular technologies which he believes will culminate in 
our ability to sequence an individual’s complete genomic 
sequence in a few hours and for less than $1000. We are very 
nearly there, this achievement will happen in our lifetime. 
The implications for science and medicine are huge. The first 
cancer genome was sequenced in 2008.

Kevin described the individual innovations that will make 
the $1000 genome a reality as well as the major characters in 
the field who have contributed to the genomics revolution 
and the companies that are emerging to commercialize these 
technologies and those that are bringing genomics to the con-
sumer. 

He spoke of John West, former CEO of Solexa, a sequencing 
company that was acquired by genomics giant Illumina, who 
recently had his genome sequenced along with that of his 
wife and two children at a cost of $160,000. 

He then went on to tell us about Nicholas Volker. In his short 
life, Nicholas has endured hundreds of days in the hospi-
tal and a lengthy list of infections and other complications. 
His parents have heard the words that no parent wants to 
hear many times: Your son might not make it. Driven by the 



PHTD  Spring Meeting – Orlando – April 2011

14

urgency of Nicholas’ condition, researchers took the extraor-
dinary step to sequence Nicholas’ DNA and a scientific odys-
sey began that would lead, months later, to breakthrough 
and treatment. Nicholas received a bone marrow transplant 
of umbilical cord blood. Essentially, he received a brand, new 
immune system. His small body now is home to two genetic 
codes: one stationed in his immune system; the other, still 
carrying the genetic mutation, lodged everywhere else. The 
transplant should cure the rare immune system disorder that 
sequencing revealed. It is unclear whether it will cure the 
mysterious ailment that has ravaged his intestinal tract.

This case has cracked open the door to a new world of medi-
cine, for more details and follow-up please go to jsonline.com/
dna  The Medical College of Wisconsin is reviewing patients 
that are sufficiently ill with a cause that is undetermined and 
offering gene sequencing as they are able.  To date two insur-
ance companies have agreed to pay for the sequencing.

Through gene sequencing, researchers might be able to dis-
cover “orphan” diseases that, up to now, have not been iden-
tified. Gene sequencing might help physicians decide on a 
course of treatment for cancer patients, since mutations can 
affect the effectiveness of some treatments. 

Kevin went on to offer additional personalized medicine suc-
cess stories, the impact that a genomic scan has already had 
on individuals knowing their genome has in some cases saved 
their lives.  He also shared with us that Glenn Close and Ozzy 
Osbourne have had their genes sequenced.

The exploration of personalized medicine may seem like a 
vision of the future but the $1000 genome should be here by 
the end of 2011, according to Kevin.

The next question is who will interpret the gene sequence 
and how will people respond to the knowledge?  Prelimi-
nary studies indicate that people will respond positively and 
handle the knowledge well.

Recommended reading:  Initial Impact of the Sequencing of 
the Human Genome, published in the February 2011, Nature 
Magazine – Volume:  470; Pages 187-197, by Eric S. Lander

Sandra Baker
UBM Canon

Rebecca Jones - Thinking Strategically  
& Critically: Seeing Possibilities

In an entertaining and thought-provoking session, Rebecca 
Jones challenged us to do some dreaming, to stand in the 
future, and to look beyond what we do on a daily basis.  She 
challenged us to use our curiosity, interest and questioning 
capabilities to focus on the future because with the rate of 
change today, we can’t afford to simply maintain the status 
quo.

Rebecca reported that often very little strategic thinking actu-
ally goes in to strategic planning: mission statements and tag-
lines are the usual deliverables.  That’s because it’s easier to 
create a lofty and idealistic mission statement and a catchy 
tagline than it is to set our minds free to look at things differ-

ently, see new possibilities, and expect the unexpected – all 
while having fun!

The only reason for doing the strategic planning is to take 
action – what are we going to do differently in a very different 
world. We’ll get to the goals, but let’s do some dreaming first.  
A mission starts with a dream, such as Walt Disney’s dream 
and purchase of swampland in Florida over 40 years ago.

We need to be able to define our vision, and clearly describe 
the strategy and steps we will take to accomplish that mis-
sion. Strategic thinking is about scanning and synthesizing, 
using intuition, creativity and curiosity to ask probing ques-
tions, to form an integrated perspective of the organization. 
Critical thinking is opening up and asking different types of 
questions to get different vistas – not to criticize.  We need to 
be able to define the decisions to be made, and the process to 
be used in making those decisions.

Some of the assumptions information professionals hang on 
to include thinking that access is as important as we think 
it is.  Content and information are commodities – what do 
our assumptions about these mean for our credibility and our 
future?

Rebecca also had some recommendations for strategic  
planning:

Focus on the Future -- do the dreaming

Look for different visions – a successful example of 
this is a Canadian public library that did away with the 
Dewey organization and created a new one based on 
user input

Try to limit yourself to 3-5 action blocks to build the 
future – anymore and you run the risk of not being 
focused enough

Be aware of our own tendencies and the lenses we use 
to see the information world.

Engage in conversations with clients and stakeholders 
– it’s all about them:  listen to what they have to say, 
talk about information in their world and how they use 
it.  What do they want and need?

Rebecca encouraged us to look at situations and solutions 
strategically and critically -- using the intuition, problem-solv-
ing, probing questioning, and creative thinking that we bring 
to our jobs every day. It’s too risky to NOT be different in 
this economy.  It’s too risky to NOT think differently, to NOT 
question our assumptions … to NOT design our futures.

Jeanie Fraser

Best Practices:  
News and Newsletter Dissemination

This session stemmed from a breakout at last year’s Spring 
Meeting on implementing internally-produced newsletters. 
The three panelists were: 

• Blanca Chou, Osaka America Pharmaceutical, Inc. 
(Blanca.Chou@otsuka-us.com, 240-683-3080) 

continued on page 16
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• Dawn Lynn, Abbott (dawn.lynn@abbott.com,  
847-938-4808)

• Elena Padilla, Takeda Pharmaceuticals America, Inc. 
(em.padilla@gmail.com, 224-554-6184)

The three speakers agreed ahead of this session to publicly withhold 
the names of the vendor(s) each worked with. For more information, 
please contact the presenters.

All seemed to have these requirements in common: 

Handle RSS

Ability to incorporate various info types 

Publishing/formatting ease

Save time/reduce labor

Consolidate number of emails delivered

Simplify distribution

Centralize of process

Leverage subscribed content

Accommodate self-service by users

Generate usage statistics and analysis

Elena started, saying that Takeda had been seeking a way to 
replace its regular newsletter Word file email attachments. 
The goal was to achieve time savings. Takeda looked at three 
to four different vendors.  They discovered that the more cus-
tomized the newsletters need to be, the more things there are 
to break.  Elena and her team encountered implementation 
problems, but continue to make it work.

Blanca was next. Otsuka’s information center (five info pros) 
was faced with having to do more with less. It was already 
delivering via email a popular customized subscription alert 
service which covered biomedical literature, pipeline infor-
mation, news, clinical trials updates, regulatory updates, and 
industry trends. The solution was enterprise RSS. 

Blanca, a self-professed “statistics freak,” suggested that 
quantifying usage of the newsletters is critical. Otsuka also 
encountered issues in its implementation. However, benefits 
have been realized: users can subscribe to alerts automatically 
and receive a single consolidated emailed newsletter; and the 
IRC can now filter, publish, and distribute news centrally.

Dawn closed out the panel. The goal of Abbott’s info center 
(50 info pros) in its new process was to leverage its licensed 
content and the power of the search capabilities in each source. 
The new process was built on Sharepoint. Like Otsuka and 
Takeda, Abbott’s system is not exactly where the info center 
would like it to be.  

Afterwards, the audience asked questions about ROI, licens-
ing content for such wide distribution, and the extent of uti-
lizing people to curate stories. 

Producing quality, targeted newsletters continues to be labor-
intensive and requires some customization. However these 
newsletters are very well-received and valued. A balance is 
needed between the human efforts put forth and the benefits.  

From a poll of PHTD members in April, here are some ven-
dors that offer applications to produce custom newsletters:

ABIS Group

Acquire Media

Attensa

Digimind

Dow Jones/Factiva

Factiva Workbench

FirstWord

Hivefire/Curata

InfoDesk

InfoNgen

KnowNow

LexisNexis

Meltwater News

Moreover Technologies

NewsGator

Additionally, there are companies that produce regular cus-
tomized news digests for clients (e.g., Threshold Information, 
Inc.).

See the PHTD blog for an expanded article on this topic.
Susan Gleckner, 

 Johnson & Johnson Consumer & Personal Products Worldwide, 
Skillman, NJ

Future Ready with Medical Devices

Sandra Baker and Marlene Bobka presented an overview of 
the state of medical devices, a brief history of their regulation, 
and some thoughts on where the industry may be going.

Background on Device Regulation and Paths to Market

Currently a device can be approved via two different paths, 
both of which are very different from the pharmaceutical 
path.  Each path depends on the Class of the device.  The 
510(k) or “PreMarket Notification” is often used for Class I 
and Class II devices, and allows FDA to “clear” a device for 
production – usually within 90 days.  Clearance by FDA is 
usually based on the substantial equivalency of the device to 
a predicate device that is already on the market.  

The “PreMarket Approval” is required for all Class III devices, 
and that pathway is more complex, and is getting closer to the 
New Drug Application process for pharmaceuticals.   Class III 
devices are required to prove safety and effectiveness through 
clinical trials.

Medical devices were unregulated prior to 1976.  Most devices 
approved 510(k) did not need to prove safety or effectiveness.  
There is concern about equivalence creep – through a series 
of equivalence steps, is the last item actually equivalent to the 
first, or are there significant differences?

continued from page 14
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There seems to be movement towards standardizing the 
regulation of medical devices to be more in line with the 
regulatory pathway that already exists for pharmaceuticals.  
There also is a relatively new office in the FDA, the Office of 
Combination Products to help coordinate the activities of the 
different branches of the FDA.   Note: The Europeans seem 
to be further along in their development of harmonization 
of processes between drugs and devices than are the North 
Americans.

Combination Devices

There has been an increasing volume of combination devices 
– those that combine both pharmaceuticals and medical 
devices.  As these devices continue to evolve, a major concern 
of device makers is biofilms, such as staph.  

Approximately 70% of HAI’s (hospital acquired infections) 
are linked to implants, and the questions that device makers 
are struggling with include the effect of anti-microbial agents 
on the body’s natural flora, and the possibility of the body 
building resistance to the anti-microbial agents.  This is where 
Pharma can become even more involved with the develop-
ment of medical devices – in the co-development of anti-
microbials, in addition to the development of drug-eluting 
combination devices.

With new partnering of devices with antimicrobial drugs, the 
device companies are good targets for pharma.  However, the 
device paths to market are changing quickly and are requir-
ing more funding.   

Status Quo?

The quickly developing market for combination devices raises 
some important questions about the readiness of the medical 
device industry for more  stringent FDA requirements and 
trials, expanded timelines in product development and test-
ing , and the consequent need for additional funding.

Bottom Line

• Drug firms – want/need new products

• Device firms – want to be purchased and more 
resources

• Combinations products are a logical extension

• Regulations are now converging

• Information needs are expanding

The impact on information professionals of this consolidation 
is the need for exposure to and understanding of different 
arenas – engineering, materials, standards, post-marketing.

Jeanie Fraser

Pipeline Database Town Hall

As a follow-up to the 2010 Pipeline Database Town Hall, this 
year’s session was intended to be a top-level strategic look 
at four selected drug pipeline databases (as opposed to a 
detailed “nuts-and-bolts” session).

In my opinion, this session seemed a bit more like a sales 
pitch, but that might just be the nature of the beast.

Each vendor was to address three questions:

1. Why is your product unique and a “must-have” 
resource?

2. What do you see as emerging trends in drug pipeline 
databases?

3. What do you have planned for the future?

PharmaCircle 

Tugrul Kararli often referred to “multiple search engines” as 
part of the PharmaCircle suite of technology enhancements. 
The product offers seamless integration of information and 
analysis as well as many ways to customize the search and 
the results output.  A unique and differentiating content of 
PharmaCircle is their detailed drug delivery and formula-
tions information and the associated search engine.

He felt that emerging trends in pipeline databases included:  
more one-stop shop product information, expanded need for 
drug-delivery information, excipient use, inclusion of emerg-
ing markets (e.g.BRIC countries) information.

The company is currently working on additional search 
engines – adverse events, Paragraph IV, clinical trials, to 
name a few.

Wolters Kluwer Health/Adis

Ben Weintraub started the talk with the fire hose analogy 
– the relentless flow of information that can be impossible to 
manage. He noted that finding information isn’t difficult but 
one must filter, analyze and verify authenticity.

With an emphasis on scientific and clinical content, a few 
of the unique features of Wolters Kluwer Health/Adis are 
its proprietary Drug Approvability Index and the narrative 
aspects of the drug pipeline record. Their in-house edito-
rial staff update the product daily. Unique to Adis is their 
inThought team - a panel of experts that provide a targeted 
focus on drugs and therapeutic areas.  

Trends mentioned were again emerging markets, one-stop-
shops, synthesized information (no more “data dumps”) and 
providing a mix of primary and secondary information – facts 
and opinions.

Thomson Reuters

Wendy Hamilton provided a high-level overview of what is 
in store for Thomson Reuters’ life sciences customers. Eschew-
ing the standard PowerPoint slide set for novel presentation 
software Prezi, she showed us the plans to integrate the life 
sciences products (Thomson Pharma, Integrity, Newport, 
IDRAC, etc.) into a unified, modular platform. Code named 
Next Gen, this new platform will accommodate a common 
ontology/taxonomy, FAST (product name not speed) search 
engine, and consolidated usage metrics.  There will be a focus 
on distribution through various channels and provision of 
analytics. The idea of trends was present throughout the pre-
sentation but what stood out was a fresh look at information 
overload and how end-users were viewing and using content 
today.  Products like the iPad and mobile devices should be 
software compatible.  Thomson Reuters is also working on 
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integrating many of their products (starting from Integrity) 
with their newly acquired bioinformatics tool company Gene-
Go’s products.

Citeline

Christine Blazynksi provided an overview of the Citeline 
product suite (TrialTrove, SiteTrove, TrialPredict, Pipeline 
(formerly Pharmaprojects), MedTrack (integrated with Cite-
Line). Citeline focuses on global clinical trials – investigators, 
trial sites and trial analytics such as investigator productivity. 
All products will eventually integrate with one another with 
current functionality of moving from one product to another 
with a compound already enabled.

Unique features: search for biosimilars/biogenerics, com-
pany/country HQ search, search by delivery route. New 
enhancements include the addition of NCE search, dashboard 
reporting, originator or licensee search.

All presenters noted excellent customer service, especially for 
ad hoc queries accommodation, as a feature.

Susan D. Zalenski
zalen@yahoo.com

Henning Nielsen, Director – Blueprint of an 
Ideal Corporate Information Center 

A group of information professionals, members of the Pharma 
Documentation Ring (P-D-R), are working on a blueprint for 
an Ideal Corporate Information Center (ICIC). This blueprint 
could be used by any company information centers, not just 
those in the pharmaceutical industry. The blueprint will even-
tually be a P-D-R publication.

Why a blueprint? It is targeted to information profession-
als, managers, senior management, and stakeholders and is 
meant to encourage them to be pro-active. What could an 
ICIC do? It could provide the “light bulb” to enable creativ-
ity, foster innovation, acquire the information and knowledge 
needed to lead drugs to market. There are four components of 
an ICIC: information access, information research, informa-
tion technology, and knowledge management.

Information access includes information acquisition. The 
ICIC enables access by obtaining, organizing, indexing, and 
tagging the information to facilitate retrieval with minimal 
information overload. It ensures that the company draws the 
full benefit from licensed materials. Community manage-
ment, also a part of information access, includes promoting 
awareness of and training on available resources and how 
and when to use them, and supporting self-sufficiency of 
users. The CIC acts as the front line to ensure copyright com-
pliance. It provides consultancy to the organization regarding 
structuring and disseminating information. To provide infor-
mation consultancy, the CIC staff needs to be familiar with all 
licensed and free resources.

Information research includes retrieval and analysis. These 
support organization-wide decision-making and provide 
intelligence support for patents, R&D, marketing, manage-

ment, etc. The CIC should be responsible for surveillance and 
dissemination of news relating to the corporation, its compet-
itors, and issues affecting the corporation in subtler ways. The 
CIC should be adept at spotting and analyzing trends.. The 
CIC should provide the tools to allow knowledge discovery 
via text analytics, mining and visualizing of vast amounts of 
text. The Center should also know the software used to do it. 

The third component of an ICIC, information technology, 
provides a framework for information management. The CIC 
should recommend new technologies and devices. It should 
also help in the establishment of corporate-wide definitions, 
values, and taxonomies.

These three components are the foundation for the fourth 
– information management, or knowledge management. 
Knowledge management is defined as a concept, rather than 
a function.

How do we ensure that the CIC has support and funding? 
The ideal reporting line must be at a high level reflecting the 
value of information in a research organization. Ideally the 
CIC should report to a broad level chief information officer 
who understands all aspects of information management. 
Reporting to IT is not recommended – history shows that the 
IT function takes over and IM becomes an IT-driven function. 
There are many ways to organize all the components of the 
ICIC. The blueprint recommends a matrix structure allowing 
a flexible and agile organization in a globalized environment. 
As for budgeting, the ideal way would be for the CIC to be 
centrally financed with no individual back charging – but the 
CIC must educate users to the fact that information COSTS! 
The Center should have a fixed budget based on a clear infor-
mation strategy aligned with the company strategy.

Does an ICIC need physical space? Yes and no! Yes because 
it is where users interact with resources and information sci-
entists. It can provide innovation spaces, and a place for user 
training.

In conclusion, the cost of NOT having access to information 
for a research organization cannot be measured!

Judy Blaine

Best Practices:  
Measuring ROI of Products and Services

Moderator: Bob Kowalski, Pfizer

Visualizing Library Data

Hilary Davis, North Carolina State University Libraries

Davis reviewed the kinds of metrics libraries frequently track, 
and showed several graphs created to represent the numbers. 
She had Excel graphs showing how easily one can lose the 
data in the colors, lines, shapes, etc. Her advice when using 
graphs was to make sure the data is easily interpreted, keep 
it focused on the point you are making, provide some kind of 
order for your data points (alphabetical, chronological, larg-
est to smallest), clean up the clutter (e.g., extraneous grid lines 
and 3-D shading), and include the context information such 
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as dates, units of measure, and time periods. Davis described 
some of the data visualization tools available such as Excel, 
Google Gadgets and Tableau Public. Google Gadgets has 
about 35 different visualizations to choose from including 
motion graphs, piles of money or chocolate bars. A download 
tab in Tableau Public enables your delimited file to be dragged 
and dropped into the tool. Tableau suggests visualizations for 
you, and offers lots of flexibility for formatting. However the 
visualizations cannot be saved to your computer and the data 
you place is made public. Davis suggested uploading non-
confidential data which resembles the data points you need 
to present, in order to play with the visualization options 
and then deploying in Excel for your confidential data. She 
showed some usage stats presented first in Excel and then in 
Tableau, showing the difference the right visual can make in 
understanding data.  

Rational e-Journal Collection Management:  
The Power of Usage Statistics 

Katya Mantrova, Biogen Idec

PubGet’s PaperStats has been an effective tool in pulling 
together multiple data sets relating to e-journal usage, and 
saved staff time in assessing which e-journals to maintain at 
Biogen Idec. PaperStats has addressed the challenge of com-
paring statistics from variously formatted usage reports from 
multiple publishers, by aggregating them effectively and in 
real-time, saving weeks or months of waiting for reports from 
publishers. Katya’s library brought document delivery statis-

tics into the system along with journal price data, placing all 
of the important cost/use decisions in one place.  Rational 
selection of e-journals has been enhanced by the tool’s calcu-
lation of the value of subscriptions at the title or collection/
bundle level, and by its ability to display the price of subscrib-
ing to a journal vs. opting for document delivery. The library 
staff can assure scientists that a journal will be subscribed to 
if the level of use through document delivery, balanced by 
the other important factors calculated by PaperStats, prove 
that this e-journal is a cost-effective subscription. This tool 
has also helped to manage behind the scenes by checking if 
e-journal access was activated or not.  

Creating an ROI Dashboard:  
A Practical Approach to Measuring and 
Communication Organizational Impact

Stacey Bowers, Springer Science + Business Media LLC

Libraries need to be recognized for their contribution to their 
organization, and they need to align with and contribute to 
enterprise goals. Communicating the library ROI is critically 
important as a validation of library services. 

Measuring ROI has gotten more difficult and more necessary. 
We have to justify costs of digital resources when the impres-
sion is frequently that information is free, and we have to 
explain the difference between usage and value. Being able to 
show “time saved” or how a project was streamlined can be 
difficult, but critical to demonstrating real value.

• Makes your work easier, enhances your services, and extends your value to the
organization

• Supports your entire collection, including internal reports, project materials, 
digital collections, and traditional materials

• Guides researchers to relevant information using a feature-rich OPAC

CUADRA ASSOCIATES, INC. | 800/366-1390 | sales@cuadra.com | www.cuadra.com/skclA SydneyPLUS Company

continued on page 21
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Subscribe today and gain a competitive edge
Drug Patent Watch offers comprehensive details on FDA approved drugs, developers and 
patents. Now you can search through our array of databases and easily find information on drug 
patents and their expirations, sales figures, trends in patent expirations and top patent holders.
Information is easily gathered and analyzed through the use of comparative graphs,
advanced search functions and historical archives.

Data sets include drug patent expirations, patent claim types, reexaminations, paragraph IV challenge, annual sales, therapeutic 
class, drug dosage, full-text patent PDFs, and more...

For information on how DrugPatentWatch.com can give your company the competitive edge you need, please contact us at 
info@DrugPatentWatch.com.
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Using an ROI dashboard provides an ongoing summary of 
the library’s contribution to organizational objectives, as it 
tells the unfolding story of goals and successes.

The 8 steps to develop an effective ROI dashboard:

Align with organizational objectives

Identify key constituencies

Conduct internal research

Determine desired measurements

Establish ROI methodology

Determine value 

Create ROI dashboard

Develop a communication plan 
Barbara Wetzel and Molly Bernard. 

Breakout sessions:

Copyright

Copyright continues to be a very complex issue with con-
stantly shifting technologies and a need for clearer interpre-
tation by the courts and legal departments.  On Monday the 
copyright breakout session participants had more questions 
than answers.  

• What role should the library play in copyright 
compliance, education, enforcement, advocacy?  “The 
Library does not police, it advises and guides.”

• Each library was at a different point on the scale of 
implementation of copyright policies and processes, 
using a variety of tools and agreements. 

• Everyone is trying to grapple with all the pieces of 
the copyright puzzle including language of policies, 
publisher contracts, partnerships, and evolving 
technologies.

• There were both successes and failures in the 
implementation of RighSphere from the CCC.

On Tuesday the six attendees from organizations of various 
sizes discussed their tactics for ensuring copyright compliance 
within their organization. Librarians have annual licenses 
from Copyright Clearance Center but getting users to use 
RightSphere is a separate problem. A common mispercep-
tion among users is that a journal subscription equates with 
rights ownership. Often the help of HR or legal is required to 
address copyright as a training topic or within a larger SOP 
education program. Another solution is for librarians to build 
“reactive use” or “medical information clauses” into their 
vendor contracts. 

ROI, Metrics Standardization & Cost Justification:

While usage data can be an index for ROI, Monday’s group 
focused on directly demonstrating value. Several participants 
discussed qualitatively reporting the value of their services. 
One has successfully used a Sharepoint site for three years 
to document how their services impacted key products and 
initiatives. The strong recommendation is to attach dollar 

value to services perhaps estimating the cost of outsourcing, 
the value of in-house scientist time or most simply to incor-
porate the revenue contribution of the product or division for 
whom services are provided. Don’t assume that downsizing 
means a failure to demonstrate ROI. Reorganizations can be 
irrational. 

Considering the state of the pharmaceutical industry and cur-
rent economic pressures, corporate information centers must 
begin to think about how to demonstrate value.  While many 
information centers collect usage statistics, an effort must be 
made to determine the department’s ROI using the terminol-
ogy and language that organizational managers understand: 
Money and time.  Tuesday’s ROI break-out group discussed 
establishing systems to track the impact of the information 
center on the organization’s bottom line, commercializing 
information center products and services, and heightening 
management’s use of the information center as possible tech-
niques to achieve this difficult goal.

State of the Pharmaceutical industry and its 
Impact on Corporate Libraries and Information 
Professionals

Traditional Pharma continues to experience challenges due to 
reduced budgets,vmergers/acquisitions, staff reductions and 
outsourcing, however, recently two biotech companies, Den-
dreon and Human Genome Science hired their first librar-
ians.

Listed below are some good suggestions that were made 
during our discussion:

Align the library with the Competitive Intelligence 
Group (CI Group).  Support their targeted, focused, 
information needs and learn how to do an analysis 
according to their needs.

If overworked and struggling to get everything done, 
stop doing one service and see what happens. If you 
start to hear complaints, let them know you need help, 
if no one notices, perhaps you didn’t need to do that all 
along. 

Forward all commendations.

Follow up on projects completed, solicit comments and 
commendations.

Try and gain support from within other departments, 
become a part of their team. Ask if they have the funds 
to allocate toward additional help in your department 
and if they are willing to allocate them in order to get 
their jobs done.

Understand what your clients do and how you can help 
them.

Build relationships. 

Expanding Services to Support the Global Enterprise 

Challenges to Global Lbrary:
• Most librarians are centrally located from a Home 

office.  Adding search staff to a satellite office isn't 
always apriority.  They tend to be more trainers or 
ambassadors.

continued from page 19
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• Search tools with accurate term translations aren't 
available.

• Globalizing contracts – making certain there isn't 
duplicate spend and making certain content is properly 
licensed and copyright compliant.

• Finding a balance with budget constraints while also 
meeting the needs of a global user base

• Promoting services – making certain all users know 
what's available

• Language and time differences

• Doesn't always make sense to globalize content but 
some vendors may only offer global site licenses.

Clinical Trials and KOL Management

Moderator Natalie Rainford led a lively discussion focusing 
on KOL Management.  We attempted to define the KOL role 
as well as its importance and increasing value to our users.  
Several differing perspectives indicate the KOL role is specific 
and situational.  Key points included:

You must define your goal before you define your KOL:

Do you want a KOL to advise you on something or are 
you looking for a marketing partner?

KOLs are people who understand the science and 
associated clinical impact, 

and have networks and a circle of influence

All types of KOLs are needed at different points in time

Resources for identifying KOLs: MedMeme, Scopus, 
Literature Searches, Conferences

Unfortunately, we ran out of time before discussing  Clinical 
Trial Management.  Next time!

Partnering with Pharmacovigilance

This session highlighted the different issues in partnering 
with pharmacovigilance groups. One colleague is heavily 
involved with pharmacovigilance, including monthly meet-
ings, article evaluation, and management of the product lit-
erature database. Other colleagues are involved with PV in 
varying degrees from managing and curating search results 
to setting up alerts sent directly to PV.  Participants agreed 
Medline, Biosis, and Embase are mandatory, but Reactions 
Weekly and Current Contents were mentioned as important 
resources. Quosa, Reference Manager and home grown sys-
tems are used to manage citations. Issues with pharmaco-
vigilance partnerships include working with PV on updating 
search strategies and managing database reloads.

Mentoring & Early Career Development

The expectations from a mentoring program are to provide a 
platform to learn about available opportunities and programs 
to work in libraries as often there is not a clear path (particu-
larly in the corporate sector), receive support on the day to 
day work but also in a larger context and to share and learn 
from different experiences. This could be offered in a range of 
formats: web seminars, one-to-one support, meetings, etc. 

Some of the existing sources are:

Biomed and library group DC (Lunch/discussion 
sessions)

Event s for young professionals and students

It’d be interesting to find out what the other divisions do and 
how they structure their programs.

Another important consideration is how to motivate mentors 
and what benefits can they derive from these schemes.

Bioinformatics Applications

The group discussed how information professionals are 
bringing their expertise to bioinformatics work. Subjects cov-
ered included biomarker and target pathway analysis, data-
mining of published literature and patents, and visualization 
requirements. 

The group discussed

Where paid-for bioinformatics platforms and products 
offer value over and above that of open-source ones

Challenges – including the complexity of some 
products; handling large datasets; and a paucity 
of standards for analysis, display, and storage of 
information.

Ways to effectively assess ROI; better data on how 
bioinformatics might shorten product life-cycles being 
seen as desirable

Varied descriptions were given of investment in bioinformat-
ics research within the pharma / biotech sector, and also in 
academic and research-hospital settings. 

The Following people contributed to the Breakout sessions 
article: Jeanie Fraser, Robin Fogel, Sandra Baker, Elena 
Padilla, Valerie De La Calle, Mark Domke, Katie Bosso, 
Cary Cochrell, Yelena Parada and Roger Tritton

Save the Dates!
SLA Annual Conference
June 11-17, 2011
Philadelphia
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OvidSP is your complete online research solution — delivering exciting new productivity 
tools that allow both expert and novice searchers to effectively manage their strategies, 
results, and projects within a single, integrated platform.

From content you need to perform your research to tools you need to manage 
your projects, Ovid has a solution for you.

Get institutional access to leading pharmacology titles from Adis International

Fuel new discoveries using 3D anatomy tools from Primal Pictures

Streamline your document delivery process with QUOSA DocFlow

See you at the show! www.ovid.com

Transforming  
Research into Results

OvidSP

Join Ovid at the SLA 2011 Conference
June 12-15, 2011  |  Philadelphia, PA  |  Booth 1000

Stop by! Find out how you can win an Apple iPad®.
Attend a 15-minute in-booth presentation with an Ovid representative 
to learn about new features and content!

Or even better, attend one of our in-booth theatre presentations.  
You will be entered into our daily raffle!

Transforming Research into Results
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Procurement and Information 
Management Functions:  
Strength in Partnership

Outsell recently conducted a survey of 106 procurement 
professionals to understand their practices around informa-
tion content purchasing. One very interesting finding among 
survey respondents was that the presence of a library or 
information center had no bearing on their view of who is 
responsible for centralized content procurement: more than 
half (53%) of respondents in organizations with libraries said 
that procurement is responsible for centralized content pur-
chasing. 

This finding might be surprising to information manage-
ment (IM) functions, which have traditionally played the 
role of content arbiter across the full spectrum of activities 
and responsibilities related to the identification, evaluation, 
acquisition, deployment, and measurement of information 
content for their organizations. In Outsell’s opinion it reflects 
several shifts:

Buying stands increasingly apart from the rest of the VPM 
process.  By definition, procurement functions are focused 
predominantly on efficient, cost-effective acquisition of goods 
and services. Although IM functions have historically acted 
as the main buyers of a particular line of goods and services 
(library materials), the bottom line is that the policies, rules, 
and procedures for doing so are governed by procurement 
functions. Increasingly, however, IM functions have allied 
with procurement groups in a much more explicit way, turn-
ing over contract price negotiations directly to their purchas-
ing colleagues – from all reports a happy marriage. 

Centralization of libraries has surfaced the size (cost) of con-
tent purchasing. As IM functions have increasingly central-
ized and ceased operating multiple site libraries across vari-
ous organizational locales, their budgets have consolidated 
and combined. The resulting larger price tags for content 
often turn heads and purchasing professionals consequently 
may be called upon to work with information managers to 
help reduce now visible, large content costs. 

Centralization of the procurement function expands span of 
control and uncovers bigger opportunities for purchasing 
management. Only 9% of Outsell’s survey respondents say 
that content purchasing is not centralized in their organiza-
tions. As purchasing functions take a bigger view and a wider 
management of sourcing across the board, oversight of con-
tent is no exception. 

Among total respondents in our procurement survey, 42% 
reported having existing libraries in their organizations 
– driven largely by the biggest enterprises, which are signifi-
cantly more likely to have libraries (64%) than their smaller 
counterparts. Regardless of the presence or absence of a 
library, procurement functions focus first and foremost on 
pricing and negotiating and less on other elements that IM 
functions find necessary for optimizing the content portfo-
lio. Outsell research indicates that the presence of a library 

increases the likelihood of a view of content as portfolio, with 
integration of processes and activities that bolster ROI and 
the value of content in the enterprise. Specifically:

In organizations that have a library, 33% of procurement pro-
fessionals incorporate input from subject matter experts for 
content purchase decision-making, versus 16% in organiza-
tions without an IM function.

In organizations with libraries, procurement professionals are 
about 2.5 times more likely to  incorporate specific planning 
activities and processes into managing the content portfolio. 
Such activities include conducting stakeholder meetings to 
determine portfolio priorities, instituting cost/benefit analy-
ses for content, and aligning the content portfolio with busi-
ness requirements and organizational initiatives.

In organizations with libraries, proactive engagement in 
understanding user needs, analyzing resource usage, assess-
ing customer satisfaction, and engaging stakeholders and 
users through advisory groups is significantly higher.

In Outsell’s opinion, the bottom line is that an IM/Procure-
ment partnership brings the best of both functions into the 
mix. With a team approach, organizations can achieve best 
results in contract negotiations and pricing for critical content 
that is managed, vetted, targeted, and impactful.

Joanne Lustig
VP & Lead Analyst

Outsell, Inc.
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List Administrator: Julia Parker 
biosleuth@gmail.com

Tips from the  
PHTD ListServ

With all the information bombarding you daily, you need the 
help of your D-PHT colleagues to sort through and keep track 
of it all.  You can’t afford to miss the nuggets you will find on 
our Discussion List.  Stay tuned and keep posting!

Julia Parker
ListServ Admin, PHTD

Comments/Questions? – biosleuth@gmail.com

Julia is currently working as an independent 
research professional after working 20+ years in the 
biopharmaceutical/technology sector.

PHTD ListServ Highlights 

Our discussion list is our uninterrupted link to fellow divi-
sion members, between the meetings at the Spring and annual 
conference, who share common interests and problems.  You 
can search and refer back to past threads of all your LIST sub-
scriptions from one convenient spot, the Lyris Forum:  http://
sla.lyris.net/read/login/

FYI:  we have maintained a relatively constant number of 
subscribers over the past couple of months (518 current, as 
of 4/21/2011).

Discussion Points Summary:

Over the past 8 weeks, a variety of requests have been put to 
the list from quick reference to recommended resources for 
the beginning of a pharmaceutical library collection. 

 In addition, our list is an important communications tool and 
many announcements have been posted recently. Upcom-
ing continuing education opportunities, including webinars, 
deadlines and information regarding upcoming conferences, 
new e-resource launches, benchmarking and survey oppor-
tunities that will affect the structure and resources available 
through your SLA organization, and new job announcements, 
have been especially prominent.  (Hopefully, a sign of an up-
swing in the economy).  

Amidst the flurry of posts lately, has been a trend toward 
resources particular to pharmaceutical practices and markets 
outside of the U.S.  Examples:

Can anyone recommend?:

• a database which breaks out a company’s 
pharmaceutical revenue by country in Europe?

• a French language database which includes medical/
scientific publications that are not indexed in Medline 
or EmBase that would be appropriate for monitoring 
medical literature in Quebec?

• a resource which provides approved drug imprint 
photos for the EU (or major European) markets?

• a database that tracks/sells pricing for EU procedures in 
each of the Big 5 EU countries, plus The Netherlands?

Intrigued?  The summary answers to these questions had not 
yet been posted to the Discussion List, prior to the deadline 
for this issue of CapLits.  This information seems to be partic-
ularly elusive to the majority of us who belong to the division 
living within the U.S., but who work in a global economy.  
I look forward to these answers and many other interesting 
discussion threads in the coming months, about resources 
that fit these needs.

PHTD Website:  http://www.sla.org/division/dpht

Subscribing to the ListServ 

1. Send your message to: lyris@sla.lyris.net

2. Leave the subject line blank.

3. In the body of the message, type: 

Subscribe SLA-DPHT [your email address] 
“[FirstName LastName]”  
e.g. Subscribe SLA-DPHT jdoe@xyz.com  
“Jane Doe”

To Send a Message to the List
1. Send your message to: sla-dpht@sla.lyris.net

2. Put a meaningful subject in the subject line.

3. Type your message in the body of the email.

To Search the List Archives
1. Go to http://sla.lyris.net/read/login 

2. Enter your e-mail address, click OK

3. Enter your password, click OK (if you don’t have  
a password leave this field blank and click OK)

4. A list of all the ListServs you subscribe to  
will appear

Click on the forum name (SLA-DPHT) to begin 
browsing or searching.

List Administrator: Julia Parker 
biosleuth@gmail.com
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Enterprise e-content is now
accessible anywhere, anytime.

In the office, on a flight, or at the lab, you can use your iPad™, PC
or Mac® to easily and securely access all of your organization's
e-resources as well as your own personal library and the world's
largest collection of scientific, technical and medical content.

In addition to accessing enterprise e-content anywhere, anytime:

Include personal content such as PDFs, video, audio, 
    images and MS Office documents

Seamlessly switch between your iPad, PC or Mac for 
    fully synched, anywhere-access

Real-time discovery of newly published research via
    recommendations and RSS feeds

Capture, tag and organize content for future research 
    or review

“...[Infotrieve’s]
new iPad offering
is the equivalent
of iTunes for STM.”
–Outsell, Inc. Insights Report,

September 28, 2010

Infotrieve is the global leader in business service 
solutions for information centers, regulatory and medical 
affairs professionals, and product and marketing manag-
ers. Infotrieve’s expertise includes people, process, and 
technology solutions for all elements of information 
center management, content licensing and usage 
analysis, document delivery, copyright compliance, 
reprints and eprints, and collection management. 
Infotrieve has tens of thousands of clients around the 
world, including more than half of the Fortune 500.

Apple, Mac and the iPad logo are trademarks of Apple Inc., registered in the U.S. and other countries. Mac and iPad are trademarks of Apple Inc.
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