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The dynamic business landscape, changing work

The State of IT styles, and emerging new technology is opening
up new opportunities for IT to reinvent itself.

-Business Model Transformation

%;-?%i Working Sessions -IT Operating Model Evolution
; -Enterprise Architecture Evolution

Grou P Debriefs The new opportunities for IT




The Next
Generation of
IT

What will the
next decade
look like?

Exploring what the next decade looks like for IT
* Anindustry

* An internal organization group

* A profession

The discussion will focus on key areas of how we
show up for our business.

IT sits at the epicenter of enabling critical changes
and improvements to the bottom line.

CIOs need to get their teams ready for what’s
next.



Leading IT organizations will see more of these

characteristics over the next decade
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DELIVERY FLUENCY



Workshop Logistics

Team Formations Team Lead Team Report out
Note Taker



Working Group Sessions Overview

Business Model IT Operating Model Enterprise Architecture
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Key & Key Activities o Value &%  Customer ' Customer 208

Advertisement

Proposiion W@ Relationships Segments

Partners

Enjoyable and

appetizing food Family

Corporate

All Media (Traditional

and Digital)

Sales of food and
beverages with
consistency

Consistent quality and

Juvenile Individuals

Local Providers taste

Key Resources Qi
Fast Food
Employee Training

Franchise

Channels (M

Elderly Individuals
Franchises

Franchise Locations

Worldwide

McDonald’s

Suppliers
Locations

Cost Structure @ Revenue Streams

Employee Salaries
Restaurant Locations

Customer Acquisition

Business Model Canvas Example - McDonald's

Franchise Constructions & Maintenance




Key

Partners C’

Drivers who own cars

Payment processors

Mapping data
providers

Local Authorities

Cost Structure

Technology

platform

Marketing

Key
Activities o

Platform development

Marketing & Driver
onboarding

i

Uber Platform

Key
Resources

Pricing Algorithm

Routing Algorithm

Employees

Value
Propositon  HR

For Passengers:
Prices below taxis
fares

Easy payment with
phone app

Reliable and
convenient transport

For Drivers:
Additional source of
income

Flexible work hours
No boss

Easy of joining

4

Customer
Relationships '

Review, rating and
feedback system

Customer support

Channels

Uber App

Uber Website

/' Revenue Streams

% per ride

Business Model Canvas Example - Uber

NS

Customer g4
Segments  “@*

Passengers:
People in need of
transportation

Drivers:
Car owners




Key Key Value Sg  Customer Customer 449
Partners C’ Activities 0 Propositon W  Relationships ' Segments

Automated and self
service

Suppliers and Merchandising
manufacturers

Customer centric:
Low price

Fast delivery
Wide selection of
products

Product and design Customer support

Network of sellers

Key 7 Channels g e
Resources “d odia

Marketplace with
access to millions of
buyers

Publishers

Warehouses

Web and App
development
Amazon brand

Amazon Web & App Developers / Business
Affiliates

AWS .com & API
Platform as a service

Cost Structure @ Revenue Streams

On time sales,
Subscriptions &
Prime

Pay-per-use &
Support
subscription

Digital
infrastructure

Commission on
sales

Warehouses Employees

Business Model Canvas Example - Amazon



Key Key
Partners CD Activities o

Production &
Manufacturing

Logistics
Logistics

Sales & Distribution
R&D

Vendors & Suppliers

~

Key
Resources

4

Suppliers partners

Intellectual Property

Factory & Materials

Physical Locations
Staffing

Franchisee

Cost Structure

Marketing &
customer
support

Physical
Locations

Employees

Material &
Logistics

Customer
Relationships

Value
Proposition |l

Customer 444
Segments  “@*

v

Self service
Sustainable,
aco-friendly
community

Sturdy Furnitures Family

Aesthelics

Home owners

Channels

N

Website & App
F&B Restaurants

Revenue Streams

Affordable pricing
Corporate

Functional

Food & Beverage Food Lovers

Restaurants

(4

Fumitures Franchisee fee

Business Model Canvas Example - Ikea



ORACLE - Business Model Canvas

Keys Partners o | Koy Activities o | Value Propositions
Sofware development, Enterprise businesses
Sales and ’,m gned 1o moot the
Hardh dors & x neads of large
Soft 4 QAN atoNs
Customer support, Cloud
infrastructure sclo oS 3 rano
Partnerships and oA 05 (SMB
ahances com- i :
Systom integrators &
Cloud partners -
Key Resources ™ Channels o
alorad Indusiry-specific
Intedectual property, needs of
S Of nich
Human capital and Data iche .
Independent software i Social Meda
vendors ‘
Parinerships and "
alliances, Brand and gy - Communty Forums eve
roputation
Cost Structure W | Revenue streams é
Ressarth nd Cloud infrastructure
davelopment cost. Sales maintenance cost, Cost of Acquistions and Software hcenses and Maintenance and Hardware sales and
30 marketing expenses Employee salanes and Legal expenses Cloud services lees Support services fees Consulling services fees
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Operating
Model

Evolution

Organizational

Governance Model

Personnel Sourcing

Working Culture

Operational Tooling

Skillsets Development

Capabilities Portfolio

Project Management

Communication
Framework

Structure
Jobs to be Done
Roles & Operational Metrics

Responsibilities

and Reporting

Financial Planning
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BUSness tngagement aerWCe LikecyCle Strategy, Archiecture &

R ¥ o,
& Deming (P & Processet) GOV Mince
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Serice Brokirage Measwrement & aitomated Wor K ows

& Partnef Integration \mprovement Lontrols & Reporting




IT OPERATING MODEL
IT Operating Model for a Digital Future

Business IT Strategy, EA
Strategy & Governance

Leadership Governance
& Culture

Organizational Tools &
i : g Automation
KesHr Service Portfolio

<example>

(Digital &
Traditional Service)
Measurement &
Improvement

Engagement
Model & Demand

Value Streams & Capabilities

- Reguirements to Deployment
- Request to fulfill

= Detect to Contract

Service Brokerage &
Partner Integration

Source : valueflow
|




<example>

* Processes - effective and
efficent processes delivering IT Operaﬂng Model * Organization Structure - the right

predictable and repeatable capabilties organized to be
business results through responsive to business conditions and

competent people in the right promote individual and team
roles with the right tools leadership

*IT Governance - structures * Measurement - a balanced

1 O ; approach that reflects outward-facing
development, funding, : R
R : T  business objectives and key
adjudication and execution o
i performance indicators
of decisions

* Sourcing - segment our buy * Services Portfolio - Aligned

and suppliers, understand their and segmented product and
value proposition to us, develop service offerings that meet and
the right relationship, and shape business demand

execute flawlessly



Organizational Structure

Governance Model

Personnel Sourcing

Working Culture

Operational Tooling

Skillsets Development

Strategy

Jobs to be Done

Capabilities Portfolio

Project Management

Communication Framework

Roles & Responsibilities

Operational Metrics and
Reporting

Financial Planning




Enterprise
Architecture

Evolution

ARCHITECTURE PRINCIPLES, REQUIREMENTS, AND ROADMAP
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Zachman

Framework

ENTERPRISE ARCHITECTURE - A FRAMEWORK ™
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ARCHITECTURE PRINCIPLES, REQUIREMEMNTS, AND ROADMAP
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Group Debriefs



