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The State of IT
The dynamic business landscape, changing work 
styles, and emerging new technology is opening 
up new opportunities for IT to reinvent itself.

Working Sessions
-Business Model Transformation

-IT Operating Model Evolution

-Enterprise Architecture Evolution

Group Debriefs The new opportunities for IT



The Next 
Generation of 

IT

What will the 
next decade 

look like?

Exploring what the next decade looks like for IT 
• An industry
• An internal organization group
• A profession

The discussion will focus on key areas of how we 
show up for our business. 

IT sits at the epicenter of enabling critical changes 
and improvements to the bottom line. 

CIOs need to get their teams ready for what’s 
next.



Leading IT organizations will see more of these 
characteristics over the next decade

LEADERSHIP FASTER 
DELIVERY

AGILITY RESILIENCY BUSINESS 
FLUENCY



Workshop Logistics

Team Formations Team Lead Team Report out

Note Taker



Working Group Sessions Overview

Business Model IT Operating Model Enterprise Architecture
1 2 3



Business Model
Transformation
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Examples



McDonald’s



Uber



Amazon



Ikea



Oracle





Operating 
Model

Evolution

Capabilities Portfolio

Jobs to be Done

Project Management

Working Culture

Operational Tooling

Skillsets Development

Strategy

Organizational 
Structure Governance Model Personnel Sourcing

Operational Metrics 
and Reporting Financial PlanningRoles & 

Responsibilities

Communication 
Framework
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Examples
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Capabilities Portfolio

Jobs to be Done

Project Management

Working Culture

Operational Tooling

Skillsets Development

Strategy

Organizational Structure Governance Model Personnel Sourcing

Operational Metrics and 
Reporting Financial PlanningRoles & Responsibilities

Communication Framework

Operating Model



Enterprise 
Architecture 

Evolution
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Examples



Zachman 
Framework



TOGAF





Group Debriefs


