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CONFLICT OF INTEREST POLICY 
Adopted: September 14, 2021 

 
1. Policy Application 

 
This policy shall apply to members of the SFPE Foundation Board of Governors, staff, and 
certain volunteers as identified by the Foundation Director with input from the Board of 
Governors. Persons covered under this policy are hereafter referred to as “interested parties.” 
 

2. Determining a Conflict of Interest 
 
A conflict of interest may exist when the interests or concerns of an interested party may be 
seen as competing with the interests or concerns of the Foundation. There are a variety of 
situations which raise conflict of interest concerns including, but not limited to, the following:  
 
2.1. Financial Interests – A conflict may exist where an interested party, or a relative or business 
associate of an interested party, directly or indirectly benefits or profits as a result of a decision 
or transaction entered into by the Foundation. Examples include situations where: 
 

1. The Foundation contracts to purchase or lease goods, services, or property from an 
interested party, or a relative or business associate of an interested party; 

2. The Foundation purchases an ownership interest in or invests in a business entity owned 
by an interested party or by a relative or business associate of an interested party; 

3. The Foundation offers employment to an interested party or a relative or business 
associate of an interested party, other than a person who is already employed by the 
Foundation; 

4. An interested party or a relative or business associate of an interested party is provided 
with a gift, gratuity, or favor of a substantial nature from a person or entity which does 
business or seeks to do business with the Foundation; 

5. An interested party or a relative or business associate of an interested party is 
gratuitously provided use of the facilities, property, or services of the Foundation. 

 
2.2. Other Interests – A conflict may also exist where an interested party or a relative or 
business associate of an interested party obtains a non-financial benefit or advantage that they 
would not have obtained absent their relationship with the Foundation, or where their duty or 
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responsibility owed to the Foundation conflict with a duty or responsibility owed to another 
organization. Examples include: 
 

1. An interested party seeks to obtain preferential treatment by the Foundation for 
themselves, a relative, or business associate; 

2. An interested party seeks to make use of confidential information obtained from the 
Foundation for their benefit or the benefit of a relative, business associate, or other 
organization; or 

3. An interested party seeks to take advantage of an opportunity or enables a relative, 
business associate, or other organization to take advantage of an opportunity which 
they have reason to believe would be of interest to the Foundation. 

 
3. Disclosure of Actual or Potential Conflicts of Interest 

 
3.1. Frequency of Disclosure Requirements 

 
An interested party is under a continuing obligation to disclose any actual or potential conflicts 
of interest as soon as it is known, or reasonably should be known. 
 
An interested party shall completely disclose the material facts about any actual or potential 
conflicts of interest. Disclosure shall take place as follows: 

1. A disclosure statement shall be completed by all interested parties upon association 
with the Foundation, and shall be updated annually thereafter; 

2. Board members shall be required to submit or update their disclosure statement form 
annually between May 1 and June 30; and 

3. An additional disclosure statement shall be filed at such time as an actual or potential 
conflict arises. 

 
3.2. Disclosure Procedures 
 
All disclosure statements shall be provided to the Foundation Director (staff). The Foundation 
Director will keep all disclosure statements on file in the internal records of the Foundation. 
Disclosures will also be made available to the Board of Governors through the official secure file 
sharing system used by the Board of Governors.  
 
Members of the Foundation Board of Governors shall conduct their personal affairs in such a 
manner as to avoid any possible conflict of interest with their duties and responsibilities as 
members of the Board. Nevertheless, conflicts may arise from time to time and must be 
managed accordingly. If the disclosing party is a member of the Board of Governors, then the 
following also applies: 

1. The disclosure shall be announced by the Board Chair to the full Foundation Board of 
Governors at the next regularly scheduled meeting of the Board. 

2. All conflicts disclosed to the Board shall be made a matter of record in the minutes of 
the meeting in which the disclosure was made. 
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3. Any Board Member having a conflict of interest related to a matter being discussed or 
acted on during a meeting shall not vote or use their personal influence to address the 
matter, and they shall not be counted in determining the quorum for the meeting. 

4. It is every Board member’s obligation, in accordance with this policy, to ensure that 
decisions made by the Board reflect independent thinking. Consequently, in the event 
that any Board member receives compensation from the Foundation, such 
compensation shall be determined by and approved by the full Board in advance.  

5. Any new Board member shall be advised of this policy during board orientation and all 
Board members shall be reminded of the procedures for disclosure of conflicts and for 
managing conflicts on a regular basis, at least once a year.   

 
Whenever there is reason to believe that an actual or potential conflict of interest exists 
between the Foundation and an interested party, the Board of Governors shall determine the 
appropriate organizational response. This shall include, but not necessarily be limited to, 
invoking the procedures described below concerning a specific proposed action or transaction. 
 

4. Procedures for Addressing Conflict of Interest – Foundation Funding Opportunities 
 
To insulate the Foundation from conflicts of interest, the following procedures pertaining to 
research and education initiatives sponsored by the Foundation shall be adopted. 
 
4.1. Funding Pipeline and Application Process: 
 

1. All Foundation-funded research initiatives shall align with the SFPE Research Roadmap 
or as determined by the Foundation Board of Governors in line with (4.1.2) below. The 
Roadmap – developed by the Society of Fire Protection Engineers (SFPE) – identifies key 
areas of research needed for the fire safety and fire engineering profession. It is 
intended to be a living document, and as such may be amended or updated by SFPE and 
SFPE Foundation affiliates as needed to reflect evolution within the profession. In this 
way, areas of emphasis for research initiatives shall not be determined solely by the 
Foundation Board of Governors, but the Foundation Board shall have discretion within 
the parameters of the Research Roadmap.  

2. As part of its strategic planning process (occurring on a three-year cycle), the 
Foundation Board of Governors shall review research funding area priorities for the 
duration of the strategic planning cycle. The Board may choose to prioritize specific 
areas within the Research Roadmap for funding, scholarships, and/or awards. Suggested 
priority areas may originate from Foundation Board members, SFPE or SFPE Foundation 
Staff, the SFPE Technical Committees, or other appropriate sources. The Foundation 
Board of Governors shall meet at least annually to review the research projects funded 
(and the awards and scholarships issued) during the previous year and evaluate how 
well they have contributed to the priority research areas selected by the Board for that 
strategic planning cycle. As part of this evaluation, the Foundation Board of Governors 
may choose to revise its priority areas for research and education.  
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3. All Requests for Proposals (RFPs) issued by the Foundation, or other funding 
opportunities offered through the Foundation, shall be drafted by Foundation Staff 
based on the research priorities identified in (4.1.2.) above. RFP drafts shall then be 
reviewed by the Technical and Education Committee (or the relevant committee 
comprised of members of the Board of Governors) and revised as needed before 
presentation to the full Board of Governors for a vote of approval. The Technical and 
Education Committee, or SFPE Foundation Staff, may elect to invite additional expert 
reviewers to evaluate a given RFP (or similar vehicle) if needed.  

4. Proposals submitted under a given RFP shall be reviewed by the Technical and 
Education Committee (minus any Governors with a conflict of interest) and ranked in 
accordance with any specific criteria used for ranking proposals under a given funding 
process. The Committee may also solicit outside expert input in the review process if 
needed, though this intention must be made clear to the full Board of Governors 
(including the names and affiliations of those to be consulted) and shall be subject to 
approval by the full Board. The Committee shall be tasked with making a 
recommendation to the full Board as to which proposal to accept, and the full Board 
shall vote to approve.  

5. If a Governor on the Technical and Education Committee has an actual or potential 
conflict of interest, it shall be their duty to disclose to the Foundation Director and the 
Board Chair as soon as possible (as noted in Section 3.2. above). The Board Chair (who 
serves as an ex-officio member of all Foundation Board committees), shall be 
responsible for communicating this conflict of interest to the Chair of the Technical and 
Education Committee.  

6. The Chair of the Technical and Education Committee shall function as the committee 
leader whose main role shall be to: (1) manage any conflicts of interest among 
committee members and ensure those individuals do not participate in the selection 
process in any way, (2) organize the process for review of applications received under 
the RFP (e.g., organize meeting times, make relevant documents available, etc.) while 
managing any conflicts of interest, (3) identify and recruit external reviewers as needed 
for a given proposal process, and (4) present the recommendation(s) of the committee 
to the full Board for approval. 

7. All applicants for Foundation funding (such as respondents to RFPs or Student Research 
Grants), must complete a “Disclosure Statement for Contractors” form and submit it 
along with their application materials by the application due date. Only one disclosure 
statement shall be submitted per application. Any conflicts (or potential or perceived 
conflicts) held by any member of the project team shall be captured in the single 
completed disclosure statement. Note: Having an actual or potential conflict of interest 
does not necessarily preclude the applicant from being selected for the funding 
opportunity. The “Disclosure Statement for Contractors” is intended to capture any 
perceived conflicts of interest on the part of those responding to Foundation funding 
opportunities that might compromise the perceived integrity of the funded project 
and/or the Contractor’s ability to fulfill any and all terms of the agreement between the 
Foundation and the Contractor, if selected.  
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4.2. Funding Pipeline and Application Process (Interested Parties as Applicants): 
 
Given the nature of the Foundation’s work, Governors may, from time to time, be interested in 
pursuing funding opportunities sponsored by the Foundation. To protect the Foundation from 
conflicts of interest, the following procedures shall apply with respect to Board members and 
Foundation funding opportunities: 
 

1. Governors may bid on Request for Proposals or other types of funding opportunities 
issued by the Foundation. However, if they choose to do so, they shall not participate in 
the review of proposals (or similar applications) or participate in the Board vote on the 
selection, nor shall they lobby Foundation Staff or their fellow non-conflicted Board 
members, as in accordance with Section 5 below.  

2. Governors who intend to bid on a funding opportunity issued by the Foundation shall 
take steps to disclose their conflict of interest and recuse themselves from the process 
as soon as possible.  

3. Disclosure of intent to recuse oneself for the purpose of applying for Foundation 
funding shall be made in accordance with the procedures outlined in Section 3 above.  

 
Three positions on the Board of Governors are precluded from applying for Foundation funding 
opportunities because it would not be possible to adequately manage any actual or perceived 
conflict of interest:  
 

4. The Chair and the Vice Chair of the Foundation Board; 
5. The Chair of the Technical and Education Committee. Since the Technical and Education 

Committee is charged with guiding the research focus of the Foundation and managing 
conflicts of interest among Governors responsible for developing, issuing, and selecting 
research funding proposals, the Chair of this committee may not pursue any Foundation 
funding opportunities during the course of their tenure in this role, nor may they pursue 
any Foundation funding opportunities initiated during their tenure as Chair that may still 
be open to applications after they are no longer serving as Committee Chair.  

 
4.3. Funding Pipeline and Application Process (Interested Parties Affiliated with Applicants): 
 
Given the nature of the Foundation’s work, Governors may, from time to time, be affiliated 
(either directly or indirectly) with individuals or entities who wish to pursue funding 
opportunities sponsored by the Foundation. To protect the Foundation from conflicts of 
interest, the following procedures shall apply: 
 

1. If a member of the Board of Governors (or other interested party as defined above) 
serves in the capacity of Owner, Senior Executive Leadership (e.g., c-suite positions), 
Board Member, or other central leadership role within a company, organization, 
contractor, or other entity that intends to apply for a Foundation funding opportunity, 
then they must disclose the conflict of interest and recuse themselves from any and all 
discussion of the funding opportunity as soon as they learn of the potential for a 
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conflict. If a conflicted Board Member does not recuse themselves, then the Board may 
request them to do so once a conflict becomes known. This recusal, as noted in Section 
3.2. above, shall be announced and documented in the minutes of the next Board 
meeting.  

2. The entity that the conflicted Governor is affiliated with may then apply for the funding 
opportunity with the full knowledge of the entire Board of Governors.  

3. Any additional steps that may need to be taken to address the conflict shall be 
determined by the unconflicted Board members, following the procedure in Section 5 
below.  

4. Board members affiliated with an entity seeking Foundation funding, but who are not 
themselves part of the team applying (nor part of the senior leadership of the entity) 
and who do not clearly stand to benefit directly or indirectly if the funding opportunity 
is awarded to their affiliate entity, are not necessarily required to recuse themselves 
from the process. Board members shall use their best judgment – erring on the side of 
caution – to determine whether an actual or potential conflict of interest exists.  

 
4.4. Foundation Awards & Scholarships 
 
In addition to funding research, the Foundation also distributes competitive awards and 
scholarships. Governors may, from time to time, be affiliated (either directly or indirectly) with 
individuals applying for scholarships or awards sponsored by the Foundation. Examples include 
the following circumstances, along with many others: a Governor may nominate someone they 
know for a professional award offered through the Foundation; a Governor may write a letter 
of support for a student applying for a scholarship, award, or research grant; and/or, a 
Governor might be affiliated with an academic institution that has students or faculty applying 
for Foundation awards and/or scholarships. Governors themselves may sit on the committees 
charged with evaluating and recommending applicants (e.g. Awards Committee; Technical 
Committee), or Governors may be called upon to vote on the recommendation of a given 
committee.  
 
To protect the Foundation from conflicts of interest under these circumstances, the following 
procedures shall apply: 
 

1. The scoring guidelines for selecting recipients of Foundation awards and scholarships 
shall be designed to mitigate, to the greatest extent possible, any undue influence of 
any actual or perceived conflict of interest.  

2. If a Governor believes they cannot evaluate applications without undue influence owing 
to an actual or perceived conflict of interest, then they may recuse themselves from the 
process consistent with the procedure outlined in Section 3.2.  

3. If a Governor has reason to believe that another Governor has an actual or perceived 
conflict of interest and is unable to evaluate applications without undue influence, then 
the first Governor may raise their concerns with the Board of Governors for discussion. 
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5. Procedures for Addressing Conflict of Interest – Other Transactions 
 
Where an actual or potential conflict exists between the interests of the Foundation and an 
interested party concerning a specific proposed action or transaction, the Foundation shall 
refrain from the proposed action or transaction until the proposed action or transaction has 
been approved by the disinterested members of the Board of Governors of the Foundation. The 
following procedures shall apply: 
 

1. An interested party who has an actual or potential conflict of interest concerning a 
proposed action or transaction of the Foundation shall not participate in any way in or 
be present during the deliberations and decision-making of the Foundation concerning 
such action or transaction. 

2. The disinterested members of the Board of Governors may approve the proposed action 
or transaction upon finding that it is in the best interests of the Foundation. The Board 
of Governors shall consider whether the terms of the proposed transaction are fair and 
reasonable to the Foundation and whether it would be possible, with reasonable effort, 
to find a more advantageous arrangement with an entity that is not an interested party. 

3. Approval by the disinterested members of the Board of Governors shall be by vote of a 
majority of governors in attendance at a meeting at which a quorum is present. An 
interested party shall not be counted for purposes of determining whether a quorum is 
present, or for purposes of determining what constitutes a majority vote of governors in 
attendance. 

4. The minutes of the meeting shall reflect that the conflict disclosure was made, the vote 
taken and, where applicable, the abstention from voting and participation by the 
interested party. 

 
 

6. Violations of Conflict of Interest Policy 
 
If the Board of Governors has reason to believe that an interested party has failed to disclose an 
actual or potential conflict of interest, the Board shall inform the person of the basis for such 
belief and take appropriate action. 
 
I agree to abide by this policy during my tenure on the SFPE Foundation Board of Governors. 
 
 
Name: __________________________________________     Date: _______________________ 
 

Signature: ___________________________________________________________________________ 

 


