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	VISION 
	MISSION 

	(Whom we’re becoming.) 
	(Why we exist.) 

	The leaders in engineering a fire-safe world. 
 
	To define, develop, & advance the use of engineering best practices; expand the scientific knowledge base; & educate the global fire safety community to reduce fire risk. 


 
BOARD OF DIRECTORS MEETING MINUTES 
September 4, 2025   
 Online 


Attending: Amanda Kimball (President), Shamim Rashid-Sumar(President-Elect), Jimmy Jönsson(Secretary/Treasurer), Bob Libby (Immediate Past-President), Chris Jelenewicz (CEO), John Denhardt, John Frank, Mark Hopkins, Fang Li, Shaun Kelly, Elizabeth Pennacchio, Albert Simeoni, Michael Wojcik, Jeff Tubbs.

[bookmark: _Hlk207885014]Staff Guests: Hana Herron, Bryan Bennett, Ben Fogel, Kristin Hughes, Austin Guerrazzi, Eva Przygodzki

1. Call to Order: Kimball called the meeting to order at 9:03 a.m. Eastern Time. 

2. Consent Agenda: 
a. Approval of the Consent Agenda
b. Approval of June Minutes
c. Nominating Committee Report 

A motion was made to approve the consent agenda. The motion passed unanimously.

Mark joined at 9:05 

3. President’s Report: Kimball welcomed the Board and provided an update on the recent NFPA/SFPE meeting, highlighting discussions on strengthening leadership support and exploring future opportunities for collaboration between the two organizations, noting that the meeting was productive and positive. Kimball also informed the Board on the current status of the career messages, outlining their intended use and purpose. Kimball requested feedback and final comments from the Board before the materials are finalized, published, and incorporated into presentations. One suggestion included adapting the messaging for recent graduates, particularly to encourage industrial designers to transition into engineering roles. The Board discussed the critical role that chapters will play in rolling out this initiative and emphasized the need for careful planning to ensure an intentional and effective launch. It was suggested that a slide be added to the chapter presentation deck highlighting Instagram, structured around identifying the problem, how chapters can help, and what resources are available for use. Kimball also shared that, in collaboration with Rashid Sumar, co-authored an article discussing trends, the growing needs of fire protection engineers, and the opportunities available in the field.

4. CEO Report: Jelenewicz began with staff updates. Mary Ellen, the HR Consultant, is on medical disability leave, and the process to identify a replacement has already started. On July 9, Rose Portera officially joined SFPE as the Industry Partnerships and Sales Manager. It was also noted that recruitment for a Chief Engineer will begin once the 2026 budget is approved and a new HR consultant is in place. The membership approved the proposed amendment to the Constitution and Bylaws related to the Foundation. Two keynote presentations were delivered at the Brazil Fire Expo in São Paulo on emerging issues in fire safety engineering. In addition, meetings were held with the Brazilian Sprinkler Association, the Brazilian Passive Fire Protection Association, and members of the SFPE Brazil Chapter. He completed his final meeting as Chair of the NFPA 101 Fundamentals Committee. Once a Chief Engineer is hired, they will be recommended to apply for committee membership when the new cycle begins in 2027. SFPE held a successful storage symposium in Chicago.  Hana will update later in the meeting. 


5. Finance Committee Report: Jönsson and Hughes began stating that the 2024 Audit and 990 report process has been completed with no issues or specific points to address. The Finance & Audit Committee recommends approval by the Board of Directors. Appreciation was expressed to Kristin for her work. The draft budget for 2026 has been finalized and currently reflects a deficit of $ 282,000, due to two major items: $ 100,000 in Foundation support and $ 182,000 in engineering staff expenses. Significant improvements have been made in cost reduction measures and monitoring processes, and there is high confidence in the figures. It is anticipated that SFPE will finish the year below projected costs, mainly due to reduced lease and staff expenses. The F&A Committee believes that hiring an engineer remains a necessary step for SFPE, and financial trends support this decision. While no significant cost reductions are feasible aside from Foundation support, improvements in future budgets are expected to come from increased revenue, such as the launch of an online course in 2026. The F&A Committee recommends finalizing the draft budget with these cost items in mind, while also considering adjustments to the presentation of the figures. This adjustment would reduce the projected deficit from $ 282,000 to $ 186,000, aligning the 2026 budget with the figures approved in 2025. The Operating Reserve, which has not yet been utilized, could provide $96K for investments without a direct return on investment. While the Foundation does not generate a quantifiable revenue stream, it offers significant marketing value and potential long-term benefits. Using the reserve for Foundation support would allow the 2026 budget presentation to align more closely with the 2025 budget. This adjustment would not affect actual figures or bank balances; it would only affect the presentation. This approach highlights the progress made toward a balanced budget, though Foundation support will remain a notable cost in coming years, albeit expected to decrease annually. Budget monitoring figures through July indicate positive development and a favorable trend expected to continue through the year. Overall, SFPE is performing better than anticipated, which may allow for future investments. The F&A Committee has developed a manual outlining key steps and procedures to be reviewed throughout the year. Thanks were expressed to Shamim and Kristin for their work on this project. Conference costs versus registration fees are now being closely monitored, beginning with a pilot at the SFPE Europe Conference. Findings show that SFPE is offering fair pricing, with no significant gains per registration. This evaluation will be extended to additional conferences. An analysis of the European conference is attached for reference. Finally, the Committee met with MEDIQUS in August and approved a minor change in investment strategy.

Motion to approve the 2024 Audit Report and SFPE 990. The motion passed unanimously

6. Director Updates:

Hana Herron- Herron provided an update on the Storage Symposium, reporting a strong turnout with 144 registrants. Participation from AHJs continues to grow at smaller events, reinforcing the value of offering discounted rates for this audience.
Planning for the PBD Conference in Singapore is progressing smoothly. Over the summer, the call for abstracts and case studies was opened, generating encouraging engagement. The program committee has developed two notable case studies: one examining parking structures designed to accommodate electric vehicles, and another focused on the adaptive reuse of historic properties. The hotel reservation link is now live on the conference website for attendees. Looking ahead, venues for the 2028 conference are being explored, with Toronto identified as the top choice and Calgary also under consideration. A final decision on the location is expected by the end of the year, with plans to announce it during the Singapore conference.
Preparations for the Annual Conference, now seven weeks away, are on track. Unexpected cost savings have been realized, particularly with audio-visual providers. Current registration stands at approximately 270 attendees, slightly behind last year’s pace of 300 in Louisville. However, this modest dip was anticipated and budgeted for accordingly. With the early-bird deadline approaching, a surge in registrations is expected.


Leslie Marshall- Marshall reported that the FEMA 2022 grant deliverables have been completed with the official launch of the WUI Virtual Handbook for Fire Risk Assessment & Mitigation, 2nd Edition. A webinar was held to announce the launch, featuring opening remarks from Eriks Gabliks, Acting Deputy Administrator of the U.S. Fire Administration and Superintendent of the National Fire Academy. Presentations were delivered by the lead consultants, Jensen Hughes and Wildfire Planning International, along with the evaluation consultant, Code Red Consultants. The webinar page has received approximately 1,300 visits, driving traffic to the LMS. Additionally, the handbook site has been visited over 1,000 times in the past 30 days, with 56 PDF downloads recorded over the last two weeks. This edition includes supplementary materials, such as short instructional videos on how to use the handbook and one-page flyers. A “Save the Date” announcement was recently shared for the 2026 WUI Fire Engineering Summit, which will be hosted at the University of Maryland, College Park, in partnership with the University of Maryland Department of Fire Protection Engineering. The event will take place from August 10 to 12, 2026, with a call for abstracts expected in late 2025 and registration opening in 2026. The summit will bring together the WUI Working Group and the GCI Climate Change Working Group and is expected to become an annual event, collaborating with a different GCI group each year. Members are encouraged to spread the word, attend, and consider sponsorship opportunities. The annual request for Board donations to the Foundation was also presented. In 2024, 9 out of 14 Board members contributed, and appreciation was expressed for that support. Members were encouraged to consider donating again this year. Complimentary copies of Sam Dannaway’s book, FPE Corner, are available to donors and will be brought to the next in-person Board meeting in Vancouver. In addition, those who donate between now and October 23 will be entered into a random drawing for a $100 gift card to the SFPE Merch Store.

Austin Guerrazzi- Guerrazzi provided an update on membership initiatives, noting that a more comprehensive membership analysis is underway. The goal of this effort is to equip advertisers and sponsors with a clearer understanding of SFPE’s audience while ensuring that all private data is omitted. Updates were also shared on communications and outreach. SFPE Career Connect Instagram continues to grow, and work is progressing on the Compensation and Benefits Report. A list of universities offering fire protection engineering programs and courses has been compiled, and outreach efforts have begun to encourage the cross-promotion of FPE content. Additionally, contact has been made with the consultant to initiate development of the 2026 Compensation and Benefits Report.

Ben Fogel- Fogel provided an update on Lifetime Membership, noting that all previously eligible accounts have now been updated and notices have been sent. Positive feedback has been received on this accomplishment, and SFPE will continue proactively converting accounts that qualify. Appreciation was expressed to Jimmy J. for assisting with ensuring proper recognition of Lifetime Members. Planning is underway to highlight these members at the Annual Conference, with consideration given to physical recognition, such as a plaque or challenge coin. In addition to Lifetime Members, recognition of Professional Members will also be reinforced at the Annual Conference. An update was also shared from the Student Outreach Subcommittee Video Submission Project. Two members have been selected to produce “day in the life of a fire protection engineer” videos, which will be released on SFPE Career Connect and LinkedIn this month. This project has been a successful effort to showcase the different facets of the profession, and another round of submissions is planned for October.

7. Chapter Board Task Group Report: Denhardt and Frank opened by thanking Board members who have been actively visiting chapters and delivering presentations. This added value provided by the Board is recognized and appreciated. Fang Li will collaborate with colleagues in Singapore to work towards reactivating the chapter prior to the next PBD Conference. Discussions also focused on what motivates new engineers, as well as efforts to reform the Central Virginia Chapter. It was noted that Vicky Valentine will be giving an upcoming presentation. Plans are in motion for SFPE to collaborate with merchandise vendors to make chapter-branded merchandise available on the SFPE website. This initiative is intended to drive traffic and raise awareness. Additionally, a proposal was shared to develop a visual banner that highlights SFPE’s history for display at in-person meetings.

8. Governance Report: Libby presented the Governance Report, providing an overview of the updated Standing Rules. The presentation included a detailed explanation of the proposed changes along with the rationale for each recommendation. The Board was asked to consider whether any additional changes should be incorporated moving forward. It was also noted that follow-up with Hughes will be needed to determine the possibility of moving to a U.S.-based appendix.


A motion was made and seconded to approve the changes to the standing rules, with a clean version to be recirculated to the Board for an email vote.

9. SFPE Europe - Kimball introduced the tiered membership proposal and invited the Board to provide its perspectives and feedback. The discussion focused on gathering initial impressions, gauging overall support, and identifying considerations to be addressed as the proposal is further developed. A task force is being formed to lead this effort, consisting of Ben Fogel, Eva Przygodzki, Bob Libby, Shamim Rashid-Sumar, and Jeff Tubbs. An analysis update from the task force is planned for October.

10. SFPE Canada Update - Kelly provided an update on the current status of SFPE Canada, outlining both the progress made and the challenges that remain. The discussion highlighted ongoing struggles, as well as opportunities for support and collaboration to strengthen the chapter’s presence and impact. A total of 15 applications have been received for the Board, with the Nominating Committee narrowing the list to 8 candidates. Although slightly behind the original voting schedule, the process remains on track overall. Association voting will be used, with ballots scheduled to be sent out next Tuesday. By the end of the month, SFPE Canada will have an inaugural Board in place, with plans to announce it at the upcoming conference. A meeting between the steering group and the new Board is also being planned for the conference to support a smooth handoff. SFPE Canada is expected to be in a strong position by the time of the conference and will meet with SFPE during the second day of the Board of Directors meeting.

11. SFPE Middle East Update: Rashid-Sumar reported on SFPE Middle East, noting efforts to bring the three chapters in the region closer together in collaboration with SFPE. Last month, an invitation was extended to speak at the Qatar Chapter meeting and share the vision for regional collaboration. Representatives from KSA and UAE were also present and expressed receptiveness to the initiative. The Qatar Chapter, with 150 attendees, an active board, a Toastmasters group, and a sports club, was highlighted as an impressive model. Although the Saudi Chapter was not represented, efforts are underway to reactivate it. While certain challenges remain, there are also promising opportunities for advancement. Continued engagement and strategic support will be critical to strengthening chapter activities and expanding regional influence. Kelly offered to serve as a resource, sharing insights and lessons learned from prior experiences.

12. AOB- N/A

13. Motion to adjourn. The motion passed unanimously at 11:50  am

14. Executive Session began at   11:55  am
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