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	VISION 
	MISSION 

	(Whom we’re becoming.) 
	(Why we exist.) 

	The leaders in engineering a fire-safe world. 
 
	To define, develop, & advance the use of engineering best practices; expand the scientific knowledge base; & educate the global fire safety community to reduce fire risk. 


 
BOARD OF DIRECTORS MEETING MINUTES - Day 1 
Culzean Room 
April 7, 2025   
 1 Festival Sq 
Edinburgh EH3 9SU, UK


Attending: Amanda Kimball (President), Shamim Rashid-Sumar(President Elect), Jimmy Jönsson(Secretary/Treasurer), Bob Libby (Immediate Past-President), Chris Jelenewicz (CEO), John Denhardt, John Frank, Mark Hopkins, Shaun Kelly, Elizabeth Pennacchio, Albert Simeoni, Michael Wojcik, Jeff Tubbs, Peter Senez

Online: Fang Li 

Staff Guests: Hana Herron, Leslie Marshall, Bryan Bennett, Ben Fogel, Kristin Hughes (online), Austin Guerrazzi (online)

1. Call to Order: Kimball called the meeting to order at 9:09 a.m. Eastern Time 

2. Consent Agenda: 
a. Approval of the Consent Agenda
b. January Board Meeting Minutes 
a) SFPE 75th Anniversary Letter
b) Argentina Chapter Founding Documents 
A motion was made to approve the consent agenda as presented, with the typos fixed i.e., Wojieck and Simeoni typo on 1/22 Board of Director minutes. The motion passed unanimously

3. President’s Report: Kimball welcomed the Board members and provided an update on the career messaging initiatives, reviewing the agreed-upon priorities and identifying the initial target audiences. Kimball highlighted the collaboration with the Chapters group to assist in effectively reaching those audiences. Kimball explained the development of awareness campaigns, which include interviewing individuals with interesting and diverse careers in fire protection and using that content to enhance SFPE’s Instagram presence and outreach. A campaign schedule has been developed and will be shared later in the meeting. The idea of reusing past interviews, such as “How I Got Started in SFPE,” was discussed as a way to repurpose content, with potential for use in the magazine and other platforms. Kimball noted that member exposure through these stories could help strengthen outreach efforts. She also shared examples of other outreach activities, including the SFPE Student Outreach Subcommittee’s new initiatives planned for 2025, such as launching a YouTube channel to feature “Day in the Life” webinars and publishing additional magazine articles. Lastly, Kimball discussed a planned joint meeting between SFPE and NFPA in June to address shared challenges around emerging issues—marking the beginning of a series of collaborative discussions between the two organizations.

4. CEO Report: During the meeting, Jelenewicz presented his  report, highlighting several key topics. The first was staff updates, including hiring a new full-time Program Manager, with Leslie providing further details in her report. Additionally, efforts were underway to finalize the job description for Kristin Griffes' replacement. Regarding office space, SFPE negotiated a reduction in its current space within the existing building, leading to the signing of a letter of intent for a new lease. The new 7-year lease, starting August 1, 2025, will reduce rent from $37.47 to $33.25 per square foot. Legal counsel is currently reviewing the lease, which will be signed soon. The Professional Ethics Committee completed its investigation into an ethics complaint filed earlier in 2025. The ASHRAE Handbook of Smoke Control Engineering, 2nd Edition, was recently published. Through an agreement with ASHRAE, SFPE members can access a discount via a unique URL, and SFPE will receive a percentage of proceeds from purchases made through that link. Austin is leading efforts to promote this benefit. SFPE also took action to support fire protection education. After learning of rumors regarding the possible elimination of the fire program at the University of Waterloo, SFPE sent a letter of support to the Dean of Engineering at the request of Beth Weckman. Financially, Kristin Hughes conducted an analysis of staff credit card limits, leading to adjustments based on recommendations from last year’s financial review. Lastly, SFPE was represented at the Atlanta Chapter Conference, where a panel discussion on the Copenhagen fire. Amanda also presented the 2024 SFPE Spotlight Award to Tracy Franklin Williams. 

5. Strategic Initiatives: Jelenewicz provided a high-level overview of SFPE’s strategic initiatives, emphasizing how each goal aligns with and supports the organization’s broader strategic plan. He shared his vision for the upcoming year and outlined his approach to integrating the initiatives moving forward. As part of his presentation, Jelenewicz introduced a strategy document detailing the ongoing activities and the status of each individual initiative. He explained how to interpret the chart, after which Kimball discussed the role of the Board and how members can engage to support these efforts. Jelenewicz clarified that initiatives marked in red are not necessarily at risk, but are delayed due to factors such as the need for a fire protection engineer. There was also discussion around initiatives that could potentially be discontinued. It was proposed that this discussion be revisited during Rashid-Sumar’s first meeting in January. Additionally, it was recommended that future iterations of the strategy document include a wrap-up section to indicate when activities have been completed. Following the presentation, a full Board discussion ensued, during which members provided feedback on the priorities and offered insights into areas where they could lend support. The conversation highlighted the importance of continued communication and transparency around progress, and several members expressed interest in being more actively involved in helping move certain initiatives forward. On hold pending resources and budget, the board considered a strategic initiatives task force that works closely with Jelenewicz to monitor the initiatives. Jimmy Jonsson, Mark Hopkins, Sean Kelly, Shamim Rashid-Sumar, and Chris Jelenewicz will make up the task group and present their findings in the June meeting


6. Governance Committee report:  Libby provided an update on the Governance report, highlighting recent revisions to the Standing Rules. A clean copy of the updated document will shared with the group for review. Libby brought attention to the structure of the Nominating Committee, noting that the Immediate Past President serves as Chair during their first year and Vice Chair the following year. Additionally, the face-to-face meeting requirement has been removed from the committee’s rules. Input was requested regarding the Limited English Proficiency Policy and Procedure. The current Standing Rules state that individuals with limited English proficiency will receive language assistance to participate in committees. While this was previously required for federal grants, the necessity under the current administration is uncertain and will be reviewed. The Sexual Harassment Policy will be repositioned to the middle of the document, rather than the beginning, for better optics. It was also noted that acronyms are used frequently throughout the Standing Rules. To improve accessibility, the board suggested adding a glossary to assist readers unfamiliar with specific terms. Libby welcomed and received feedback from the board on preferences for future governance materials.

7. Past President’s Report: Libby presented the Past President’s Report, providing an overview of the previous call and noting challenges related to the meeting’s structure, including limited engagement from the board. Libby requested suggestions for topics or initiatives that could be brought to the Past Presidents Board to encourage greater involvement. It was noted that the Life Member and Retired Member categories in the Standing Rules were originally presented by Jonsson last year. Fogel suggested reaching out to recently dropped members personally to maintain a personal connection with SFPE. Additionally, a review of relevant sections of the committee manual was proposed, along with the idea of forming a smaller task force within the past presidents group to help organize and manage tasks more effectively. Kimball also noted that the Career Messages Committee may have draft content ready by the next meeting in June, which could be shared with the Past Presidents. This group may also serve as a sort of “governance overflow,” taking on supportive roles as needed.


8. Emerging Technology Position Statement: Hopkins provided an update on the development of the Emerging Technology Position Statement, explaining the rationale behind it, specifically, the need for hazard mitigation. He reminded the group that a motion was passed in January to create a position statement emphasizing the necessity of an engineer to perform emerging technology system assessments. The statement is also intended to clarify how existing SFPE resources, such as the Risk-Based Design Guide and Core Competencies, should be used in conducting these analyses, while allowing for flexibility to address future technologies beyond battery energy storage systems. Following the Emerging Technologies Workshop, Hopkins recognized the need to broaden the scope of the statement. While limited progress has been made to date, largely due to his focus on facilitating the workshop, he plans to reconvene with the task group after this week to move the effort forward. John Frank will support Hopkins in drafting the statement, and Hopkins has identified a list of individuals to engage in for further input. The work will be aligned with SFPE’s Grand Challenges, and Marshall shared that she may have additional resources that could support this initiative.

9. Chapter Task Group: Denhardt provided an update on recent chapter visits and shared feedback received during those engagements, thanking the board for their continued support. He noted challenges faced by various chapters, including concerns over the $90 fee for non-members to register for chapter meetings that he was required to pay. Denhardt emphasized that board members, as part of the organization, should be able to attend any chapter meeting at no cost. She also shared that the ClubExpress platform has been well received, expressing appreciation for its structure and thanking staff for their efficiency in its implementation. Denhardt reviewed the SFPE Chapter Leadership Survival Manual and brought up topics not currently included in the manual that he would like to explore further with the group. One topic was how chapters should handle funds received through inheritances or funds intended for scholarships. He questioned whether such scenarios should be addressed in the manual and whether a minimum threshold, such as $50,000 should be established for reporting. Additionally, the issue of whether chapters should be encouraged to establish foundations to manage accrued funds, noting that current guidance on this matter is lacking. Refining the title of the manual to something more appropriate and reflective of its purpose and tone was also proposed. 

10. Finance & Audit Committee: Jönsson and Hughes reviewed the monthly financial statements prepared by Hughes, analyzing income and expense trends. Jönsson noted that Rashid-Sumar is developing a financial guide for incoming chairs. Kristen has been working with the Finance and Audit Committee to develop a tool to track broader SFPE efforts. A new module has been created to compare monthly performance against projected figures, offering improved visibility into SFPE’s financial standing. Kristen provided an overview of the budget versus actuals, addressed current discrepancies, and confirmed that the organization is on track for the first quarter. Jönsson also shared updates on the E-learning initiative, which is set to launch in May and currently includes 10 hours of content. The audit will begin on April 14 and will progress as scheduled. Additionally, the Medicus first quarter report is expected to be released next month.

11. [bookmark: _Hlk194495861]Foundation Report: Marshall delivered the Foundation report bring to light that SFPE Foundation has welcomed Lisa VanBuskirk, PE, MSFPE, as the new Program Manager for WUI Initiatives, effective March 17, 2025. Additionally, Amanda Tarbet has been promoted to Senior Program Manager, focusing on Grand Challenges Initiatives. The Foundation is co-hosting the AI in Fire Engineering Summit alongside NFPA Foundation, Berkeley Engineering, and the Pacific Earthquake Engineering Research Lab. Scheduled for May 28-30, 2025, at UC Berkeley, the event will include poster presentations, an expo hall, educational sessions, and a collaborative workshop. Two pre-conference webinars saw record attendance, and sponsorship opportunities remain available. For the Grand Challenges Initiative, partnerships for 2025-2026 are being renewed under a new model offering various benefits. So far, 10 of the 15 original partners have renewed, with discussions ongoing. Several new university partners have also joined in recent months. In WUI initiatives, Halliwell-US, in collaboration with the University of Canterbury, was selected to develop advanced WUI training modules for the U.S. Fire Service, covering fire dynamics, modeling, and human behavior. This work will be presented at the NFPA Annual Conference in June 2025. The expanded WUI Virtual Handbook is set to launch mid-year, with work progressing as planned. While one NFA training session was delivered at EduCode in February, further sessions are on hold pending administrative review. However, an independent session was conducted at the IAFC WUI Conference in March, offering professional development hours in partnership with ICC. The WUI Working Group has provided a research fellowship to Dr. Pascale Vacca of CERTEC to produce a white paper summarizing past efforts, now open for public comment. The final version will be released in May, with the Working Group expected to reconvene in late spring.

12. SAG Update: Simeoni provided the board with a SAG update informing them on its current status stating that in March 2024, the Strategic Alignment Group (SAG) was formed to strengthen the relationship between SFPE and the SFPE Foundation. Early discussions emphasized the need to clarify that only the SFPE CEO, not the Foundation Director, can commit the Foundation; noted the Foundation’s significant growth from relying solely on philanthropy to securing both philanthropic and grant funding. Simeoni highlighted the increasing staffing needs without a formal long-term support structure and identified the need to clarify the Foundation’s relationship with SFPE’s Research, Tools & Methods (RTM) Committee. Several meetings throughout 2024 led to the completion of key short-term objectives, including the establishment of the SAG, composed of co-chairs Albert Simeoni (SFPE) and Maria Marks (Foundation), four additional members, the SFPE CEO, and the Foundation Director. The SAG will meet and report to both boards twice annually. Mid-term efforts included a completed strategic and operational review, with proposed changes to governance structures to support greater Foundation autonomy, such as modifying the SFPE CEO’s role on the Foundation Board and updating the Foundation’s dissolution provision. Pending mid-term objectives include finalizing committee alignment, defining research-related responsibilities between RTM and the Foundation, and evaluating the impact on standing committees. Long-term objectives remain under discussion, particularly defining a sustainable financial relationship, given the increase in SFPE support annually, and addressing ongoing staffing challenges. The next SAG meeting is scheduled for May 2025.

[bookmark: _Hlk196223624]Motion to amend Page 5 Article VIII Section 2 of the SFPE Bylaws as follows: P. 5 Article VII Section 2 – “The Board of Directors shall have general supervision of the administrative and financial functions of the Society, fix the time and place of meetings, and employ a chief executive officer. and elect individuals to serve on the Board of Governors of the SFPE Educational and Scientific Foundation when vacancies occur and as otherwise required. The motion passed unanimously



Director Updates: 
13. An update was provided by Guerrazzi on several ongoing initiatives. The Europe Membership Trial officially launched with an in-person announcement on April 7, followed by targeted communications to non-member contacts in Europe. Monthly promotions will continue through June, with follow-up outreach to those who engage, and plans to expand promotion through the Europe Bi-Monthly newsletter, SFPE Weekly, the full database, LinkedIn, and FPE Magazine based on initial response. The SFPE Career Instagram account is now live, featuring monthly posts on resources such as the Career Guide, Compensation Report, and FPE Magazine. Additional content will be sourced from SFPE Chapters, Student Chapters, and universities, with cross-posting on LinkedIn to grow engagement. In publications, the SFPE Fire Protection Engineering Handbook, 6th Edition, has received over 1,000 pre-orders, and the Handbook of Smoke Control Engineering, 2nd Edition, is now available to members. A new digital repository (Dspace) has launched, providing DOI links for technical publications, including FPE Extra, Europe Digital Magazine, and Foundation research. On the data side, the SFPE database has grown by an average of 14% year-over-year, with over 10,000 new individual accounts created between 2021 and 2025. Membership has also increased 14% since 2022. A global LinkedIn campaign is scheduled from April 7 to July 7, 2025, targeting 1.5 million fire protection–adjacent individuals and promoting membership benefits. The 2024 campaign saw 220,000 impressions and 750 clicks. The next goal is to complete a detailed analysis of conference attendees, including demographics, repeat participation, and strategies to enhance member recognition for in-person event engagement.

14. An update was provided by Herron on upcoming and ongoing SFPE events and learning initiatives. The European Conference has received over 272 registrations from participants across 33 countries, with a few pending. Volunteers are still needed to moderate two open session tracks on Thursday. All conference tracks will be recorded, and a new vendor is being used to improve content repurposing. For the 2024 Annual Conference, a record 147 abstracts were submitted by the March 25 deadline, a significant increase from previous years. Many submissions came from international contributors, reflecting a more global dynamic for the Vancouver location. Two Engineering Symposia are scheduled for 2025: Modern Storage Challenges (August 12–13 in the Chicago area), including a large-scale fire test at UL on August 14, and European Lithium-Ion Battery Fire Safety Challenges (November 11–13 in Lisbon, Portugal), which may include a data center tour. A recent seminar on flammable liquids held at SWRI in San Antonio was nearly sold out; due to high demand, a virtual version will be offered this fall, with recorded fire tests integrated into the course. On the learning side, the SFPE e-learning platform has undergone a homepage redesign and improved content categorization. The updated platform, set to launch at the end of the month, will feature improved searchability using AI tagging but retain current functionality. Additionally, preparations are underway for the new Principles of Fire Engineering on-demand course. A development vendor and subject matter experts have been identified, and work is moving forward to complete Year 1 of the course by the end of the year, with a preview expected for the January board meeting. CPD has supported this board-driven initiative with funding, and further updates will follow as development progresses.

15. Pilot Membership Program: Fogel provided an update on the SFPE Trial Membership Project, set to launch in alignment with the European Conference in April 2025. Approved by the Board in December 2024, this pilot program will offer a six-month partial-year membership at a rate of $103 USD/€99/£82 to new European members, maintaining the pricing below €100 and £100. The enrollment window will run from April through June 2025, with full membership access provided, pending system capabilities in MemberSuite. The initiative will be promoted through SFPE’s marketing channels, chapters, and European leadership. Responsibilities were assigned across the team: Ben will oversee membership details, implementation, and post-trial metrics, Aimee will coordinate with MemberSuite to set up and track the trial accounts, Aunyea and Austin will develop outreach messaging and gather testimonial content during the European Conference, and Eva will engage European chapters and stakeholders. Suggested evaluation metrics include sponsor conversion, retention of trial members, and engagement in SFPE activities such as webinars, courses, and publications.




16. Executive Session began at 4:53
Action: Board meeting materials should only be posted on SFPE Connect and not circulated by email so that only Board members and staff can see the whole package.  Ensure that all Board members can access SFPE Connect for this purpose.

It should be communicated to meeting guests what time they are participating.  They should not sit in on the whole meeting as a guest unless specifically invited to do so.  This does not include staff.
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	(Whom we’re becoming.) 
	(Why we exist.) 

	The leaders in engineering a fire-safe world. 
 
	To define, develop, & advance the use of engineering best practices; expand the scientific knowledge base; & educate the global fire safety community to reduce fire risk. 


 BOARD OF DIRECTORS MEETING MINUTES- Day 2
 SFPE Board + SFPE Europe Board  
Culzean Room 
April 7, 2025   
 1 Festival Sq 
Edinburgh EH3 9SU, UK
Attending:

SFPE Board: Amanda Kimball (President), Shamim Rashid-Sumar(President Elect), Jimmy Jönsson(Secretary/Treasurer), Bob Libby (Immediate Past-President), Chris Jelenewicz (CEO), John Denhardt, John Frank, Mark Hopkins, Shaun Kelly, Elizabeth Pennacchio, Albert Simeoni, Michael Wojcik, Jeff Tubbs, 
Online: Fang Li
SFPE Europe Board: Robert Jansson McNamee (Chair),  David Grossmann(Past Chair), Wojciech Wegrzynski, Kathrin Grewolls,
Regrets: Kees Both (Past Chair), Luciano Nigro,
Staff Guests: Hana Herron, Leslie Marshall, Bryan Bennett, Ben Fogel, Kristin Hughes, Austin Guerrazzi, Eva Przygodzki 

1. Call to Order: Kimball called the meeting to order at 9:08 a.m. Eastern Time. 
2. SFPE Canada Updates: During the meeting, Kelly presented updates on SFPE Canada, outlining the roadmap for the creation of an official chapterregional group. Kelly highlighted the challenges they are facing as an emerging chapter region and provided an overview of their current status and near-term direction, including the possibility of hosting a Canada-focused symposium or conference in coordination with SFPE. The roadmap presented spans from 2020 to 2027, illustrating the planned progression of the chapterregion. Kelly requested a vote to approve the governance documents and make a motion so that the Steering Committee could begin work. He then opened the floor for questions from the board.
Motion to approve the SFPE Canada governance documents with the amendment that it be a requirement that SFPE Canada Board members be active members of SFPE as well. The motion passed unanimously.

3. Middle East Group: Rashid-Sumar informed the board that there have been ongoing discussions about establishing SFPE Middle East. Unlike SFPE Europe and SFPE Canada, this initiative presents unique challenges, as there are currently only three chapters in the region, and one is inactive. The primary goal is to raise awareness and increase membership within the Middle East. She noted that the upcoming conference in Singapore presents valuable networking opportunities in the region. While acknowledging that the Middle East can be a more complex and higher-risk area for engagement, Rashid-Sumar invited the board to share ideas on approaching and organizing this effort. Przygodzki added that several individuals from Saudi Arabia are attending the current conference and are scheduled to meet later today. She will report back to the board on the outcome of that meeting. The board then broke into discussion to provide insights and suggestions.

4. BOD and SFPE Europe Board Joint Session: The joint board session began with a welcome and introductions, followed by an overview of the strategic plan before members divided into three breakout groups. Each group focused on developing key objectives from the SFPE Europe Strategic Plan, Education, Growth, and Communicating the SFPE Mission to Chapters. After 45 minutes of discussions, the groups reconvened to present their findings, with each report lasting five minutes. A general discussion followed, where members identified challenges and explored ways the SFPE Board could provide support.


5. Adjourn: a motion to adjourn was made at 11:39. The motion passed unanimously
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