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	VISION
	MISSION

	(Whom we’re becoming.)
	(Why we exist.)

	The leaders in engineering a fire-safe world.
	To define, develop, & advance the use of engineering best practices; expand the scientific knowledge base; & educate the global fire safety community to reduce fire
risk.


BOARD OF DIRECTORS AGENDA – Day 1
Level 3 Meeting Room 5
April 13, 2026
The Westin Singapore (12 Marina View, Asia Square Tower 2, Singapore  018961, Singapore)
Breakout room: Meeting Room 3
The meeting wifi is generic and open and doesn’t require a password

Attending: Shamim Rashid-Sumar (President), Shaun Kelly (President Elect) Jimmy Jönsson (Secretary/Treasurer), Amanda Kimball (Immediate Past-President), Chris Jelenewicz (CEO), Virginia Charter, John Frank, Mark Hopkins, Elizabeth Pennacchio, Jeﬀ Tubbs, Craig Vesely, Karl Wallasch, Michael Wojcik

Online: John Denhardt 

Staff Guests: Ben Fogel, Bryan Bennett, Austin Guerrazzi, Hana Herron, Kristin Hughes, Eva Przygodzki, Joshua Reichert
Monday April 13, 2026
1. Approval of the consent Agenda: 
Rashid-Sumar opened the meeting at 9:04am by welcoming the new and returning board members. Bennett was requested to take attendance. A thanks was given to those who joined online. 
A motion was made to subtract item c from the consent agenda. Proceeds are meant to go to the Foundation and not SFPE. 
Action item: Remove Item C 
A motion was made to approve the consent agenda with the adjustment. The motion passed unanimously.

1. Presidents Report: 
Rashid-Sumar opened by welcoming the board to SFPE’s annual PBD meeting, approving the consent agenda and presenting the Presidents report. Rashid Sumar included updates on advocacy, partnerships, and regional engagement efforts. The Executive Committee met in March and agreed for SFPE to sign onto a joint letter co-authored by International Code Council and National Fire Protection Association regarding federal pre-emption of certain state and local requirements impacting the repair, rehabilitation, or replacement of disaster-damaged property, with expectations for SFPE to review similar future issues affecting codes and standards. Efforts to expand partnerships with allied organizations are ongoing, with staff evaluating opportunities that provide mutual benefits in sponsorship and educational initiatives. Regional updates highlighted engagement in the Middle East, including participation in the Women’s Forum of Emergency Response & Fire Leadership Global Summit in Jubail, Saudi Arabia, where discussions took place with SFPE members on reactivating the Saudi Arabia Chapter and strengthening collaboration in the region. Meetings were also held with representatives from Jensen Hughes (Al Khobar office) and Saudi Aramco to explore future involvement as a networking partner in the World Firefighters Games 2026, as well as with contacts in the UAE regarding participation as an organizational partner in the “Adaptive Cities: Integrated Fire Safety for Modern Communities” conference series planned across Dubai, Abu Dhabi, Riyadh, and Jeddah. A Middle East roundtable discussion is scheduled for April 14 in Singapore, with acknowledgment that ongoing geopolitical conditions may impact the pace of regional coordination.   

1. CEO report – Jelenewicz
Jelenewicz informed the board that due to airport closures in the Middle East, a virtual attendance option was made available for individuals unable to attend the Performance-Based Design Conference, with additional details to be provided during Hana’s presentation. The employee manual was updated in collaboration with an HR consultant to reflect state-specific requirements and to include a new section on paternity leave. All staff completed required state-specific harassment training. Participation in the Atlanta Chapter Conference provided an opportunity to promote the SFPE Annual Conference and distribute save-the-date materials to vendors. Additionally, after more than a decade of service, the role of Associate Editor for the Fire Technology Journal was concluded, with Joshua assuming the position.

1. Finance and Audit committee report – Jönsson, Hughes
Jönsson and Hughes provided updates on financial performance, conference outlook, and audit activities. Budget monitoring for February indicates overall alignment with projected figures, with noted variances including lower-than-expected revenue from Corp 100 and higher-than-anticipated personnel costs due to unplanned staffing expenses, both of which are expected to have a negative impact. Financial projections for the Performance-Based Design Conference indicate reduced gains due to cancellations related to the Iran crisis and additional investments in streaming and recording services, though the event is currently expected to break even with potential for improvement. Planning for the Annual Conference included a workshop to finalize fee structures and pricing levels, with the expectation that adjustments will increase financial returns and help offset rising costs. The audit process has commenced with no significant issues reported at this stage. No major updates were noted for Mediqus, and investment performance continues to follow normal trends. Wojcik presented findings on product engagement, emphasizing its role in advancing the organization’s mission and supporting long-term sustainability. Key insights, emerging opportunities, and strategies to strengthen engagement, including approaches to enhance value delivery, improve alignment with member needs, and drive continued growth and impact were discussed.





1. Chapter work group update – Denhardt, Hopkins, Przygodzki
Denhardt, Hopkins, and Przygodzki stated that ongoing efforts continue to focus on outreach to inactive and noncompliant chapters in coordination with Eva G., with detailed status tracking maintained separately. An update on the ACE 2025 process will include the number and completeness of submissions, feedback on submission forms, and the status of the Awards Committee review. Feedback from chapter leadership indicates a preference for reducing presentation time during the Annual Conference Chapter Leadership Forum in favor of increased interaction and engagement to foster collaboration, and the working group will take an active role in coordinating and overseeing the forum for the 2026 Annual Conference, with a proposed outline to be presented to the Board of Directors at the Q3 meeting.

1. Governance committee report – Kimball 
Kimball introduced a proposed bylaw revision intended to align with the 2025 updates to the Standing Rules concerning the Nominating Committee. The revisions clarify the committee’s composition, appointment process, responsibilities, and member qualifications, while also reaffirming the structure and authority of the Executive Committee and the Board’s ability to establish additional committees as needed. The Board discussed the definition of chapter noncompliance, noting inconsistencies between the Standing Rules and chapter charter documents across incorporated, affiliate, and networking chapters. Key areas of inconsistency included membership requirements, leadership composition, and annual reporting obligations. The discussion also highlighted the need to determine how charter updates should be applied to existing versus newly established chapters. A proposal was introduced to establish clear chapter status definitions, including designating chapters as inactive after three years of noncompliance and dormant after five years. Additional governance gaps were identified, including outdated or unclear references (e.g., the Chapter Presidents Council), member satisfaction survey requirements, inconsistent terminology related to annual chapter reports, and the need to review and align the Chapter Survival Manual with other governing materials. An update was provided on the Career Pipeline Initiative, including a status report and revised messaging from the previous year. The current focus is on expanding outreach and awareness through student chapters, leveraging active chapters to share messaging with others, and hosting virtual forums. Broader student outreach efforts are also underway, along with collaboration with the Membership Committee to leverage the organization’s position among peer organizations.

Action: Amanda will update the proposed bylaw language to reflect the timelines for election-related processes.
The Governance committee will change the verbiage below to indicate that it is a two -year term.
· Terms of Service – The two candidates who receive the most votes will be appointed to a two-year term that begins on January 1, 2026. The candidate who receives the third most votes will be appointed to a one-year term that begins on January 1, 2026.


1. Strategic Planning Workshop – Kelly
The Board was divided into groups to complete Kelly’s strategic planning workshop for future success. Upon completion the group met and discussed their findings.
 

1. SFPE Canada update – Kelly
Kelly provided an update on recent initiatives in Canada, noting that the team has made significant progress in its strategic planning efforts, supported by several in-depth meetings. He also highlighted ongoing collaboration with Leslie on GCI initiatives in Ottawa. Based on recent discussions, there is growing interest in hosting a symposium in Canada, with particular enthusiasm for a storage-focused event. It was noted that such a symposium could serve as a potential revenue-generating opportunity, provided it remains an SFPE-branded event. Further discussions on this topic are expected to take place during the current event. Kelly also shared that multiple universities are now collaborating on joint projects, expressing optimism that these partnerships will lead to meaningful outcomes in the near future.


1. Executive Session

1. Adjourned at 3:29pm
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	VISION
	MISSION

	(Whom we’re becoming.)
	(Why we exist.)

	The leaders in engineering a fire-safe world.
	To define, develop, & advance the use of engineering best practices; expand the scientific knowledge base; & educate the global fire safety community to reduce fire
risk.


BOARD OF DIRECTORS AGENDA – Day 2
Level 3 Meeting Room 5
April 13, 2026
The Westin Singapore (12 Marina View, Asia Square Tower 2, Singapore  018961, Singapore)
Breakout room: Meeting Room 3
The meeting wifi is generic and open and doesn’t require a password


Attending: Shamim Rashid-Sumar (President), Shaun Kelly (President Elect), Jimmy Jönsson (Secretary/Treasurer), Amanda Kimball (Immediate Past-President), Chris Jelenewicz (CEO), Virginia Charter, John Frank, Mark Hopkins, Elizabeth Pennacchio, Jeﬀ Tubbs, Craig Vesely, Karl Wallasch, Michael Wojcik

Guests: 

Online: John Denhardt

Staff Guests: Ben Fogel, Bryan Bennett, Austin Guerrazzi, Hana Herron , Eva Przygodzki, Joshua Reichert

Tuesday April 14, 2026

1. Director Updates (10 minutes each)
Membership 
Fogel briefed the board on the efforts made by membership. SFPE Awards and Fellow nominations have officially closed, with 50 award nominations and six Fellow nominations received as of April 2, and final numbers expected to increase prior to the deadline. The review process will proceed with the Awards Subcommittee receiving eligible nominations on April 27 via the online review system, followed by a meeting on May 21 to evaluate and vote on recommendations, submission of final recommendations to the Board on May 28, and formal voting scheduled for the June 11 Board meeting, with any follow-up actions and communications to nominators occurring in June and July as needed. Appreciation was noted for all participants who contributed to the nomination process, recognizing the importance of honoring member achievements. Professional Membership applications totaled 27 in the most recent cycle, reflecting an 18% increase compared to Q1 2025, with continued efforts focused on growth through a new testimonial campaign highlighting member experiences and the value of Professional membership. Upcoming initiatives will also prioritize Recent Graduate and Student Membership engagement through a new series of “Day-in-the-Life” videos, showcasing student experiences and the transition into the workforce, while reinforcing career messaging aligned with ongoing efforts from the Careers and Chapters Task Groups. 

1. Marketing 
Guerrazzi presented the marking report declaring that advertising sales remain on track to meet 2026 revenue goals across all platforms, including the website, FPE Extra, SFPE Newsletters, FPE Magazine, and custom eblasts. A comprehensive review of user engagement versus advertising placements is planned for mid-2026, with the end goal of optimizing advertising offerings for 2027. Work on the 2026 SFPE Compensation and Benefits Report is progressing according to schedule. The survey closed at the end of March 2026, with data finalization expected in June. Design is slated for completion in early to mid-September 2026, and the report is expected to be published in late September or early October 2026. The report will be complimentary to SFPE members and hosted on the GTxcel platform (FPE Magazine). Paid LinkedIn campaigns continue to be executed as low-budget, high-impact efforts. Campaigns in Q4 2025 and Q1 2026 focused on the PBD Conference and PE Exam Review Course. Looking ahead, Q2 and Q3 2026 campaigns will promote membership, the 2026 Annual Conference, the Venice Symposium, and the Principles of Fire Protection Engineering On-Demand Course. A new video production pipeline and content strategy has been introduced, aimed at regularly producing low-cost videos that highlight SFPE members through interviews conducted at SFPE events. The minimum goal is to produce several videos per year aligned with organizational priorities, including membership, events, student outreach and careers, and other initiatives. Board of Directors and Nominating Committee nominations are now open. Outreach to the SFPE membership will run from May 1 through May 31. The Board of Directors and Nominating Committee slate will be distributed to membership by August 31, with elections opening in October.

1. Education and Events 
Herron provided an update on Education Initiatives, noting that Ryan Tunkel has transitioned from Engineering to Education to support the expansion of ongoing learning opportunities. His primary focus will include SFPE webinars, the Learning Management System (LMS), and SFPE symposia. Development of the annual webinar schedule is underway to ensure a diverse range of topics, and Board members were encouraged to submit recommendations for strong presentations encountered at the conference. Upcoming webinars include sessions by Steve Gwynne on enhancing prescriptive approaches using performance-based methods, Jeremy Souza on lessons learned from AFFF to SFFF conversions, as well as additional sessions organized by the Fire Service Subcommittee and Foundation research projects. Herron also highlighted upcoming seminars, including Bryan Klein’s Introductory and Advanced FDS courses scheduled for April and September, respectively; Merton Bunker’s virtual 12-hour course on fire alarm and signaling systems in May; and Vladimir Mozer’s 15-hour course on fire risk assessment in July, designed to be accessible for the Asia/Oceania time zone. An update was provided on the PE Exam Review Course, noting that two mock exams have been released to participants to mirror the structure and pacing of the actual exam. Beginning with the April 2027 exam, updated specifications will take effect. The committee is evaluating potential adjustments to emphasize more targeted preparation and incorporate additional on-demand content, with consideration of shifting the course launch from November to January. SFPE has also updated its course survey, and following the release of pass rate data after April 16, the committee will meet with instructors to determine the direction of the 2027 course. Herron reported on several upcoming events, including the Annual Conference in Atlanta (October 6–8, 2026), which has received over 100 abstracts and is currently under program committee review, with registration opening in June and sponsorship and exhibit sales underway through new management software. The Engineering Symposium in Venice is nearing finalization, with registration opening in May and strong involvement from the Italian chapter. The European Conference in Geneva (April 2027) will open for abstract submissions in June, with support from the Swiss chapter. Looking ahead to 2027, plans include hosting an additional symposium on the East Coast following the success of the 2024 Phoenix event, as well as exploring a potential collaboration with SWRI in Texas on a flammable liquids and foam suppression symposium, with further updates expected in October. The next Performance-Based Design Conference location will be announced shortly, with April 2028 dates secured in Toronto in partnership with SFPE Canada. Finally, Herron provided an update on on-demand course development, noting that Phase 1 is nearing completion with internal committee reviews scheduled for the next quarter. The Phase 2 project plan has been finalized, with a targeted launch aligned with the Annual Conference.


1. Engineering- Reichert 
Reichert introduced himself to the board. Reichert’s update was provided on Professional Qualifications, noting that Glynis Thompson recently met with other SFPE members regarding Fire Protection Engineer roles and is in the process of coordinating a follow-up meeting. It was also noted that the PE Exam is taking place this week, with the next related meeting anticipated in August. Involving the Standards Oversight Committee, it was reported that work on Performance-Based Design remains ongoing but has experienced delays due to the chair’s temporary absence. Efforts related to existing buildings continue to progress through ongoing meetings, and work on human behavior remains active. An update from the Codes and Standards Liaison Subcommittee indicated that the ICC working group is actively developing explanatory materials to support ongoing initiatives. Additional updates included participation in several external and collaborative efforts. Representation has been established within the ICC Performance Code as an alternate, and involvement with the FCAC has commenced. Public input opportunities for NFPA standards are currently open for submission. Continued contributions to the Fire Technology Editorial Board and SFPE technical content at conferences were also noted, along with ongoing foundation-related work.


1. Adjourned at 10:45 am 
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