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	VISION
	MISSION

	(Whom we’re becoming.)
	(Why we exist.)

	The leaders in engineering a fire-safe world.
	To define, develop, & advance the use of engineering best practices; expand the scientific knowledge base; & educate the global fire safety community to reduce fire
risk.


BOARD OF DIRECTORS AGENDA
January 21, 2026
NRMCA HQ
Attending: Shamim Rashid-Sumar (President), Shaun Kelly (President Elect), Jimmy Jönsson (Secretary/Treasurer), Amanda Kimball (Immediate Past-President), Chris Jelenewicz (CEO), Virginia Charter, John Frank, Mark Hopkins, Elizabeth Pennacchio, Craig Vesely, Karl Wallasch, Michael Wojcik

Staff Guests: Bryan Bennett, Leslie Marshall, 

Online: Jeff Tubbs, John Denhardt 

Staff Guests: Ben Fogel, Austin Guerrazzi, Hana Herron, Kristin Hughes, Eva Przygodzki, Joshua Reichert

Regrets:

1. Approval of the consent Agenda: 
Rashid-Sumar opened the meeting by welcoming the new and returning board members. Bennett was requested to take attendance. A motion to approve the agenda was requested. The vote was unanimous. 
A motion was made to approve the consent agenda. The motion passed unanimously.
2. Presidents Report: 
Rashid-Sumar opened by welcoming new Board members Charter, Vesely, and Wallasch and thanking returning Board members. Rashid-Sumar then outlined expectations for 2026, emphasizing full in-person participation at all Board meetings and attendance at all virtual meetings. Board members are also expected to attend both the Performance-Based Design Conference in Singapore, where registration is complimentary for Board members, and the Annual Conference in Atlanta in October, where registration is not complimentary. Board committee assignments were reviewed, and an update on SFPE Middle East activities was provided and discussed. Rashid-Sumar shared plans to deliver a keynote address at the Women’s Forum of Emergency Response & Fire Leadership Global Summit in Saudi Arabia on February 3, ongoing discussions with Rose regarding sponsorship opportunities with organizations in the Middle East, continued planning with Hana and Eva for an SFPE Middle East roundtable scheduled for April 14 in Singapore, and future coordination with Ben related to membership and committee recruitment efforts in the region.

3. CEO Report 
Jelenewicz provided an update on the onboarding of the new Chief Engineer, noting that Joshua began at SFPE on January 12 and has since been meeting with staff and relevant committee chairs. The Board will have an opportunity to meet Joshua during the Director’s Report, and additional updates on changes to the staff organizational chart that took effect this month will be shared during the Executive Session. Jelenewicz also led a discussion on SFPE’s potential role in responding to catastrophic fires, prompted by the recent tragic fire in Switzerland. Background was provided on a prior initiative focused on career messaging, response to major incidents, and engagement with trade press and partner organizations, noting that career messaging efforts were successfully reintroduced last year. Feedback was requested on whether SFPE should consider revisiting a formal approach to responding to major incidents, recognizing that such an effort would require careful planning and a significant commitment of resources. The question was raised regarding how SFPE should respond to situations such as post-fire media coverage, and a Board discussion was held on future strategies related to post-fire coverage.

4. Housekeeping 
Bennett provided an overview of how to use SFPEConnect properly, including guidance on locating documents for future reference. Proper Board document formatting was also reviewed, and conflict-of-interest forms were completed and submitted to Bennett.

5. Finance Committee Report
Jönsson presented a report on Finance & Audit Committee activities, noting that the committee recommended the 2026 budget figure for Foundation support, which was approved by the Executive Committee and communicated to the Foundation for inclusion in its budgeting process. The committee supported the annual audit, with primary coordination managed by Kristin Hughes, and reported that SFPE successfully passed the audit. A new Finance & Audit Committee Manual was developed to document key procedures and annual responsibilities as a living reference, with appreciation expressed for contributions from Shamim and Kristin. Throughout the year, the committee closely monitored monthly financial results and provided regular updates to the Board. The committee also met with MEDIQUS four times, implemented a revised meeting protocol requiring all MEDIQUS interactions to occur through the Finance & Audit Committee, and reported outcomes to the Board. The 2026 budget was finalized as a deficit budget, driven primarily by Foundation support and engineer staffing costs. However, the committee recommended proceeding with the engineer hire and, as a one-time measure, using operating reserves to offset a portion of the Foundation support, while maintaining a long-term goal of achieving a balanced budget. Notable improvements in cost controls and financial monitoring increased confidence in the reported figures, and the final results exceeded projections due to lower lease and staff expenses. Additionally, the committee began enhanced monitoring of conference costs relative to registration fees. This process will continue in 2026 with the development of a defined fee-setting procedure based on specific key performance indicators. The Board made a motion to engage KWC for the 2026 audit. The motion passed unanimously.  

A motion was made to engage KWC for the 2026 audit. The motion passed unanimously.


6. Governance committee report
Kimball discussed the governance committee’s strategies planned for 2026, noting that the committee will meet monthly throughout the year. The 2025 governance document was reviewed, along with progress to date, including items that have been completed and those still underway, and the approach for addressing each remaining initiative. A primary focus for the governance committee has been the Nominating Committee, and the Standing Rules were updated to accommodate this change. The Governance Committee will next compare the bylaws to the Standing Rules to ensure there are no conflicting sections. Chapter bylaw templates will also be reviewed, as they are not currently aligned with the Standing Rules. These areas, along with any additional items that arise from this board meeting will be key areas of focus. Additionally, the Standing Rules will be updated to incorporate the new Strategic Planning Committee.	Comment by Chris Jelenewicz: Shamim, I don’t think this is needed as Board committees are not in the standing rules	Comment by Shamim Rashid-Sumar: Agree.  This allows us to be flexible year on year as well to adjust committees to meet the evolving needs of our Board/the Society.	Comment by Shamim Rashid-Sumar: I believe the Board Manual is to be updated in this regard, and I believe that is completed (?)	Comment by Shamim Rashid-Sumar: Governance will also be taking a look at the requirements for Chapter leaders to be members in the governing documents, but I cannot recall if it was discussed here or at our Dec meeting.

Action: Update the standing rules to add the new Strategic Planning Committee. 


7. Chapter work group update
Hopkins and Przygodzki presented highlights from the 2025 Annual Report, including a review of data and charts illustrating the status of inactive chapters and ongoing efforts to reengage and restore activity. The discussion also addressed trends related to noncompliant and active chapters, recognition of chapters that received ACE Awards, and proposed improvements to existing forms and reporting processes to better support chapter operations and oversight. A discussion was held on how to improve collaboration amongst the chapters. 
Action: Governance committee will develop verbiage for how to disband a chapter 	Comment by Shamim Rashid-Sumar: Governance will also be taking a look at the requirements for Chapter leaders to be members in the governing documents, but I cannot recall if it was discussed here or at our Dec meeting.
Action: The Chapter Task Group will develop an outreach strategy to enhance community engagement

8. Nominating committee appointees 
Jelenewicz and Rashid-Sumar reviewed the structure of the Nominating Committee, noting that it consists of six appointees in total, with three elected and three appointed by the Board. The elected appointees to the Nominating Committee are Christy Theisen (two-year term), Mike Crowley (two-year term), and Bryan Hoskins (one-year term). Going forward, Nominating Committee appointments will carry two-year terms. The potential Board-appointed appointees discussed were Robert McNamee and Dr. Noureddine Benichou. A motion was made to table the discussion until 1:00 p.m., which passed unanimously. A subsequent motion was made to contact Robert McNamee first, followed by Dr. Noureddine Benichou, and then Jack Pool. This motion also passed unanimously.

A motion was made to contact Robert McNamee first, followed by Dr. Noureddine Benichou, and then Jack Pool to be the board-appointed nomination committee appointee. This motion also passed unanimously.


9. Strategy for past president’s group in 2026
Kimball discussed the strategy for the Past Presidents Group in 2026, including a review of the Past Presidents Committee as outlined in the Standing Rules to provide clear definition, purpose, and background. Plans for the Past Presidents Committee include considerations related to retiree membership and lifetime membership. The Past Presidents Group previously provided insight, information, and media support for the 75th anniversary, and Kimball plans to further engage past presidents through career messaging initiatives. Past presidents will be kept on standby as a resource when information or expertise is needed. SFPE also plans to draw on their knowledge by inviting past presidents to contribute an article later this year within their respective areas of expertise. Additionally, SFPE may ask past presidents to identify gaps and areas where they feel they can step in to provide support. Efforts will be made to define ownership of mentorship while also finding ways to incorporate younger professionals, including having past presidents attend poster presentations to encourage dialogue and help bridge generational gaps.

10. Strategic Planning Committee 
Jönsson and Kelly discussed the background of the committee and its reestablishment in 2026. The committee will no longer operate on a three-year cycle and will instead function on an ongoing basis as a standing committee. They also outlined plans to formally roll out the Strategic Planning Committee this year. Jönsson reviewed recommendations from 2025 and discussed approaches for implementing them, along with the committee’s objectives for 2026. It was noted that SFPE’s strategic goals may evolve under the guidance of this committee, while staff continue to make ongoing progress on initiatives aligned with the strategic plan. Expectations related to the partnership component of the committee were also discussed. The Strategic Planning Committee is the new official name of the committee.

11.  Executive Session.
The Board went into Executive Session.  Following the Executive Session, the meeting adjourned until January 22.	Comment by Shamim Rashid-Sumar: Draft language.  Feel free to revise.  If we don’t usually mention this, this can be deleted.







[image: A logo of a fire safety company  Description automatically generated]

	VISION
	MISSION

	(Whom we’re becoming.)
	(Why we exist.)

	The leaders in engineering a fire-safe world.
	To define, develop, & advance the use of engineering best practices; expand the scientific knowledge base; & educate the global fire safety community to reduce fire
risk.


BOARD OF DIRECTORS AGENDA
January 22, 2026
NRMCA HQ

Attending: Shamim Rashid-Sumar (President), Shaun Kelly (President Elect) Jimmy Jönsson(Secretary/Treasurer), Amanda Kimball (Immediate Past-President), Chris Jelenewicz (CEO), Virginia Charter, John Frank, Mark Hopkins, Elizabeth Pennacchio, Craig Vesely, Karl Wallasch, Michael Wojcik

Staff Guests: Ben Fogel, Bryan Bennett, Austin Guerrazzi, Hana Herron, Kristin Hughes, Leslie Marshall, Eva Przygodzki, Joshua Reichert

Online: John Denhardt, Jeﬀ Tubbs

Regrets:

Rashid Sumar called the meeting to order and Bennett conducted a roll call at 8:32 a.m., after which the meeting was turned over to Kimball to lead the discussion on the Career Pipeline Initiative.

12. Career Pipeline initiative
Kimball reviewed the 2025 Career Pipeline Initiative report, outlining the year’s challenges, outcomes, available resources, and current SFPE activities. Discussion included how the Board can contribute to and support these ongoing initiatives, as well as the committee’s agreed-upon priorities established in January. Outreach methods that have shown success were reviewed, including the work of the student outreach subcommittee, with an emphasis on engaging audiences beyond SFPE’s traditional reach rather than remaining within the organization’s existing network. Strategies to extend the initiative into 2026 were discussed, including closer collaboration with the Chapter Task Group to help chapters better target their messaging. Additional discussion focused on exploring partnerships with other organizations to collaborate on future communications, noting this as an area where the entire Board can assist by sharing ideas. Potential awareness campaigns for 2026 were discussed, along with the possibility of expanding mentorship efforts. Additional outreach opportunities include engaging high school counselor organizations, increasing presence directly within high schools, and strengthening partnerships with universities and other educational institutions.

13. Director Updates 

CMC 
Fogel presented an update on Committee on Membership and Chapters activities, reporting that the transition of CMC leadership and the Awards Subcommittee has been successfully completed, with continuity ensured as new leadership is well positioned to carry forward the committee’s work, including the transition of the Awards Subcommittee to Ray Bizal of NFPA. Preparations are underway for the opening of Awards and Fellow nominations in early February, supported by a coordinated marketing campaign, with a tentative closing date in early April to allow adequate time for chapter and foundation awards. Subcommittees reported a strong start to 2026, with new members joining the Qualifications, Fire Service, and Emerging Professionals groups. Student Outreach activities are progressing, including sponsorship of the Future Cities competition, distribution of member-created video content to student chapter advisors, and upcoming engagement with academic leadership. The Fire Service Subcommittee is finalizing its 2026 content plan, while Emerging Professionals will continue contributing to the 2026 Career Guide with a focus on professional pathways and licensure. From a membership perspective, collaboration is anticipated with the new Chief Engineer to develop additional technical membership benefit campaigns. An update on the Corporate 100 program noted that 39 companies have renewed to date, representing $184,500 or 78 percent of the 2026 goal, with continued efforts focused on partner upgrades, new partnerships, and the distribution of a partner survey, with results expected to be presented at the June Board meeting.

Marketing 
Guerrazzi presented an update on marketing, advertising, and publishing initiatives, noting that 39 percent of projected 2026 advertising revenue has already been sold across web placements, FPE Extra, SFPE newsletters, and FPE Magazine custom e-blasts. Several changes have been implemented for 2026, including a 25 percent price increase for advertising products, expanded availability of custom emails to all advertisers on a limited basis, and evaluation of consolidating SFPE Weekly and the bi-monthly Europe publication to increase advertiser value while creating space for content from SFPE Canada and SFPE Middle East. Additional revenue is anticipated from the 2026 Compensation and Benefits Report and the SFPE job board. An overview of the 2026 Compensation and Benefits Report was provided, with data collection to be conducted by Whorton Research and design services by MCI Design, following a production timeline that includes a March 2026 survey launch and publication in late September or early October; the report will be complimentary to members and hosted on the FPE Magazine platform. Periodicals performance for 2025 was also highlighted, with Fire Protection Engineering Magazine, FPExtra, and the SFPE Europe Digital Magazine demonstrating strong global readership and engagement. Updates were shared on the Career Messaging Project, including enhancements to the career portal and continued social media outreach through Career Connect Instagram. Finally, new marketing campaigns planned for 2026 were outlined, including promotion of the sixth edition of the SFPE Handbook of Fire Protection Engineering and the Principles of Fire Protection Engineering on-demand course.

CPD
Herron presented a comprehensive update covering committee and board initiatives. Planned Q1 2026 Course Content Development activities include a virtual seminar on Smoke Control Essentials currently in progress with 34 registrants, an in-person seminar on Protecting Flammable and Combustible Liquids scheduled for March in San Antonio, a March virtual seminar on Introduction to Fire Dynamics Simulator and Smokeview, and April in-person seminars in Singapore on Substantiating the Suitability of a Fire Model. An update on the PE Exam Review course noted the next exam date of April 16, 2026, with the 2025–2026 course launching in late November and currently enrolling 94 participants, reflecting a modest decline compared to prior years. Conference and symposium updates included the April 15–17, 2026 Performance-Based Design Conference in Singapore with the program schedule published; the October 6–8, 2026 Annual Conference in Atlanta with abstract submissions opening January 20 and closing March 27, speaker invitations planned for mid-May, and registration opening in early June. The November 12–13, 2026 Engineering Solutions Symposium in Venice focused on fire protection of cultural and heritage sites with registration opening in May and the April 14–15, 2027 European Conference in Geneva with venue and technical tours confirmed and abstracts opening in June. The April 2028 PBD Conference site has been selected in Toronto and is currently under contract, and site searches are underway for future Annual Conferences in 2028 and 2029 and a European Conference in 2029. Sponsorship updates included the acquisition of new exhibit management software to enhance the 2026 Annual Conference exhibitor experience, the opening of sponsorship sales for PBD Singapore, and continued development of sponsorship opportunities for engineering symposia. The Virtual Learning Subcommittee reported that the Q1 2026 webinar calendar is finalized and open for registration, with a goal of increasing sponsored webinars to offset learning management system costs and maintain free offerings for members, the fire service, and foundation audiences. A board initiative update on the on-demand Principles of Fire Protection Engineering course noted that four of five modules have completed SME review, Phase 1 completion is anticipated by mid-February pending graphics and video sourcing, strong integration with the sixth edition of the SFPE Handbook is underway, a final committee review plan will be developed prior to release, and Phase 2 content mapping is complete and ready for design and development contingent on funding.

FOUNDATION
Marshall presented an update highlighting strong progress across SFPE Foundation and GCI initiatives. Chapter giving in 2025 reached new highs, with 23 chapters contributing a total of $32,188.93, including first-time donations since at least 2021 from the Gulf Coast, Middle Tennessee, United Kingdom, and Virginia Central chapters. An upcoming request for proposals titled In-Depth Analysis of Fire Events will be issued by the GCI Resilience and Sustainability Working Group, with proposals due March 16 and up to $40,000 available, alongside outreach to industry partners interested in supporting the project through targeted charitable contributions and participation on an external advisory panel. Updates were also provided on upcoming trainings and conferences, including delivery of the one-day WUI Fire Risk Assessment and Mitigation for the Fire Service program at EduCode in February and the IAFC WUI Conference in March, a two-day delivery at the National Emergency Training Center in July, additional planned offerings supported by FEMA 2024 grant funding and an NFA contract, and a presentation on Introduction to AI Methods for Fire Protection Engineers at the NFPA Annual Conference in June. Planning is underway for the 2026 WUI Fire Engineering Summit to be held August 10–12 at the University of Maryland, College Park, with registration opening January 28, abstracts closing February 2, three pre-summit webinars scheduled for March, May, and July, and publication plans including a special issue of Fire Technology and an open-access event summary; multiple new grants have been secured to support travel awards, complimentary registrations, training opportunities, and a student pitch competition. Additionally, the 2026 GCI Emerging Energy Technologies Summit will be held December 3–5 in Ottawa, Canada, co-hosted with the National Research Council Canada, with program committee meetings beginning in February.

14. Workshop- Online Education and Strategic Planning Committee
Jönsson led the Board in a workshop focused on online education and the Strategic Planning Committee. Jönsson provided background on how the committee will operate and outlined the roles and responsibilities of its members. He reviewed the strategy used to develop new courses and establish a new revenue stream. The committee will serve as beta testers and help monitor progress made by external course development vendors. The course development team consists of SFPE staff course developers and subject matter experts (SMEs). Input is needed on how to market these courses. A tour of the module was also provided to ensure the Board is familiar with navigating the system. Feedback was given from the board as to ways to improve what has been presented. Costs, investments and return on investments were discussed. An agreement was proposed that the board approve SFPE invest 50k from special reserves (until the module begins to generate revenue) and a discussion ensued. A motion was made to allocate 150k from special reserves over the next 3 years. The motion was seconded and the vote was unanimous. 
Jönsson led the Board in a workshop focused on online education and the Strategic Planning Committee. Jönsson provided background on how the committee will operate and outlined the roles and responsibilities of its members. He reviewed the strategy for developing new courses and establishing a new revenue stream. The committee will serve as beta testers and assist in monitoring progress made by external course development vendors. The course development team consists of SFPE staff course developers and subject matter experts (SMEs). Input was requested on how to effectively market these courses. A tour of the module was also provided to ensure the Board was familiar with navigating the system. Board members offered feedback on ways to improve the materials presented. Costs, investments, and return on investment were discussed. A proposal was introduced for the Board to approve an initial investment of $50,000 from special reserves until the module begins generating revenue, followed by further discussion. A motion was made to allocate $150,000 from special reserves over the next three years into the e-learning educational program. The motion was seconded, and the vote was unanimous. A discussion was held on how to move forward with marketing and who the clients will be in the future.  A small board task group will be formed. ASSP, IFA, ICC, Corp 100, NFPA, NICET, IFE, ASHRAE, ASHE, NASP/IASP. Mark Hopkins, John Frank, Karl Wallasch, Jeff Tubbs and Shamim Rashid- Sumar volunteered to join the board task group.  volunteered. 	Comment by Chris Jelenewicz: ?

A motion was made to allocate 150k from special projects investment reserves over the next 3 years ($50K per year) into SFPE’s e-learning modules. The motion was seconded and the vote was unanimous.
15. Any other Business


16. Motion to Adjourn at 11:30 am  

April 13th 9 - 4:14 pm, April 14th 9 – 12pm in Singapore
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