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Beyond the Basics of Virtual Selling:
How to Stand and Deliver in the Most Critical Selling Moments



Poker Lesson



What do you need to do different?



90% of sellers believe 
remote a selling presentation 
should be different than  
what they do for in-person 
meetings

But, 75% continue to use 
essentially, mostly or exactly 
the same approach for both 
situations.

Presentation 
Changes Needed



Memory Drives Decisions
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AUDIENCES FORGET



but what if we could change the reality of what 



Imagine if you could control the 10%



What is the message?



What is the MOST IMPORTANT message?



Replace

with the “10%”



Replace

with the “10%”



And what are 3-4 supporting points?



Find Your Value Wedge









What is the message?

10%

10%

10%

10%

10%



Choose 1 main message, 
3-4 supporting points



Choose 1 main message, 
3-4 supporting points



WHERE IS THE FOCUS?



DIGITAL TRANSFORMATION = 
TECHNOLOGY FIRST?

Uber = Phone, GPS and e-commerce

Technology not the whole story

Pressure to disrupt & transform
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33

ANNOTATION



WHITEBOARD



Which of these techniques to “control focus” seem 
the most useable and useful to you?

o Slide Animation/Builds
o Color Highlights
o Annotating/Notetaking
o Whiteboarding



Use color, animation and 
annotation to reveal the story

Choose 1 main message, 
3-4 supporting points



Choose 1 main message, 
3-4 supporting points

Use color, animation and 
annotation to reveal the story



MODERN 
AUDIENCES HAVE 
INCREASED THEIR



Chat

…FileTo: Everyone

Chat

From Kathy:

I love this! What writing tools are you using to annotate 
and draw whiteboards?

From Robert:

Yes, I’d love to know that too.

From Ivan:

Type message here…

Yes. Can you also give us an example of how you’ve 
used this yourself?



Polls

Poll

…End Poll

How comfortable do you feel your sellers are 
at remote selling?

1       2       3       4       5

Not at all Totally love it

Share results

1

2

3

4

5

1 VOTE

2 VOTES

1 VOTE

2 VOTES

1 VOTE



Draw Along Study





How willing are you to add “friction” by asking your 
customer do draw along with your conversation?

Green                  Yellow                  Red



Intensify the stimulus before

Important points

Choose 1 main message, 
3-4 supporting points

Use color, animation and 
annotation to reveal the story



Intensify the stimulus before 

Important points

Choose 1 main message, 
3-4 supporting points

Use color, animation and 
annotation to reveal the story



Get a FREE Toolkit

https://cvi.to/
ses-toolkit
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Society Virtual
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Forward Momentum
For a New Decade
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