
The Triangle Chapter of the RMA 
is proud to present:

Managing the Risk of COVID-19 Transmission: 
Safeguarding Banking Operations and  

Managing Distressed Assets 

Guest Speakers: 

Phil Fincher, CIH, CSP| 
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Course Description: 

Banking operations face challenges on two distinct fronts to manage COVID-19 transmission as social distancing 
policies continue to relax and employees return to work. The first is the development of prudent policies to protect 
front-line bank employees engaged in “day to day” client transactions in branch banks and similar operations. The 
second is the management of distressed properties, in the event there is a default on a commercial loan. Emphasis will 
be placed on those commercial properties most likely to become a special asset including restaurants, hotels, 
rehabilitation centers, long-medium term healthcare facilities, and non-owner occupied commercial properties.  

The approach to minimize the transmission of COVID-19 for each of these challenges must be determined on a case-
by-case basis, using the fundamentals of risk management, industrial hygiene and public/occupational health, with a 
clear understanding of the perceived risks. This session will focus on these fundamentals, including infection 
prevention and infection control to protect people and property. Public and private sector employers continue to 
implement a variety of policies and procedures to break the chain of infection, flatten the curve and prudently return-to-
work. Guidance from the CDC continues to evolve as we learn more about the virus including routes of transmission, 
symptoms, and immunity. The EI Group will review the most current guidance, discuss conflicting evidence, and 
lessons-learned from our experience with medical screening, the selection and use of personal protective equipment 
(PPE), performing hazard assessments, disinfection oversight and verification of property/contents, methods to improve 
indoor air quality, client/customer communications, and risk management under the sphere of pandemic business 
continuity planning.   

Who should attend:  Loan Officers, Appraisal Managers, Credit Officers, Credit Administrators and anyone wanting 
to know more about how banks are managing environmental risk. 

Thursday,	June	4,	2020	
11:30	am	‐	12:30	pm	

Event Cost: Free register on‐line (see link below). 
 Are you CRC Certified?  Event counts for 1 credit hour. 

For more information or to register on‐line visit our web site 

https://community.rmahq.org/triangle/home or contact  
Mark Snyder, President / (919) 723‐2318 / msnyder@northstatebank.com 



 

 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 
 

 
 
EI’s COVID-19 Professional Services: 
EI launched a series of educational blogs for our clients and the public on January 26, 2020 when there were five 
confirmed COVID-19 cases in the US. As we enter the fourth month of the pandemic, the US is approaching 1.7 million 
confirmed cases with approximately 95 thousand deaths. Our base of healthcare, manufacturing, commercial real estate 
management, banks and retail clients have responded with numerous requests for our IH and OH services, targeted at 
controlling biological agents within the workplace. During this time, EI has provided our clients with pre-shift medical 
screening, respirator fit testing, hazard awareness training, business continuity planning, guidance for infection 
prevention/control, building air quality assessments, disinfection selection/verification, and guidance for returning to work.  
We have learned many new lessons over the months and believe our experience will provide your organization with a 
roadmap to continue to return to work safely and prepare for future interruptions to your business and life.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
About the Presenters: 
 

Phillip C. Fincher, CIH, CSP 
Senior Vice President, Operations 
 
Education: 
BS Biology, Virginia Tech 
 
Mr. Fincher is the Senior Vice President of Operations for The EI Group, Inc. (EI) where he 
leads the Industrial Hygiene, Occupational Health, Safety and Compliance Divisions for 
Operations in Virginia, North Carolina, South Carolina, and Kentucky. He is a Certified 

Industrial Hygienist (CIH) and Certified Safety Professional (CSP) with more than 20 years of professional experience. His 
professional experience involves all facets of occupational safety, occupational health, and industrial hygiene. Specific areas 
of competence include industrial hygiene, biological and chemical safety, indoor air quality, and risk management.  Mr. 
Fincher previously served as Co-Director of Environmental, Health and Safety Services (EHSS) at Virginia Tech and 
Manager of the Occupational Health and Industrial Hygiene Division. Mr. Fincher is an active member of the National 
American Industrial Hygiene Association (AIHA), American Society of Safety Professionals (ASSP) and served as a Board 
Member for the Virginia Department of Professional and Occupational Regulation (DPOR) from 2009-2017.   
 

 

Greg P. Lathan, MSPH 
President 
 
Education: 
BS Chemistry, University of North Carolina-Chapel Hill-1977 
MS Public Health, University of North Carolina-Chapel Hill-1980 
 
Mr. Lathan was the founder (1989) and has served as The EI Group’s President for over 30 

years. EI is a full-service occupational health & safety and environmental engineering consulting and training firm, 
headquartered in Research Triangle Park, North Carolina, with branch offices strategically located in Richmond and 
Roanoke, VA; Louisville, KY; Charlotte, NC; Greenville, SC and Atlanta, GA. EI’s professional staff includes a) 
occupational health professionals including occupational health nurses, physicians, paramedics, EMTs and health care 
specialists who promote worker health, b) industrial hygienists and safety specialists who identify, monitor and mitigate 
both biological and physical stresses in the workplace, detect and correct occupational hazards, perform industrial 
OSHA/safety audits, develop industrial safety programs and conduct OSHA mandated training; and c) environmental 
scientists and engineers, who conduct environmental compliance audits, perform environmental permitting, and conduct 
environmental due diligence services. EI’s client base encompasses the private, institutional and public sectors. Private 
sector clients include industry, banks and commercial real estate management; institutional clients such as health care, 
university and non-profit entities and the public sector, including Federal, state, county and municipal government. 
 
Prior to the development of EI in 1988, Mr. Lathan served as the former Environmental Programs Director for the General 
Electric Company’s Electrical Distribution and Control Division (GE-ED & C).  His primary responsibility as Manager of 
Environmental Programs at GE-ED & C included the oversight of all environmental, industrial hygiene, and safety 
compliance programs at sixty-five domestic and international manufacturing facilities.  His specific expertise at General 
Electric Company included industrial divestiture and acquisition environmental site assessments, designing and operating 
industrial wastewater treatment facilities, implementing remedial investigation/feasibility studies, and coordination of 
industrial hygiene and employee health and safety programs at all GE-ED & C industrial facilities.  Prior to joining GE in 
1982, Mr. Lathan worked as a consultant for Pacific Environmental Services (PES) developing New Source Air Quality 
Standards for the US EPA. 


