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From Your Chapter President 

 

     Greetings fellow Empire Chapter members and 
hopefully some future members. The winter hiatus 
is pretty much over and our Chapter is pushing 
ahead with some fun and interesting events in 
2018. We had some interesting programs last year 
as well, all leading up to our Fall Conference in 
November. Those programs consisted of several 
events in the Southern Tier spearheaded by Amy 
Chervinsky with Chemung Canal Trust, our 
Women in Finance Chair (WIF). The most recent 
event was a “Breakfast with Executives” panel 
discussion in November held in Elmira with four 
women executives sitting on the panel. We also 
held an “Accounting Standard Changes” event in 
both Rochester and Syracuse during September. 
These programs were well received and a big 
thanks goes out to Firley, Moran, Freer & Eassa 
CPA’s who put the programs on. A special thank 
you goes to both Mark Colombo & Jim Flynn who 
presented the programs detailing the changes in 
accounting standards that we all can expect to 
encounter in the coming months.  
    
The Fall Conference, our big event of the year was 
a Chief Executives Panel discussion and Q&A 
session that centered on “Banking and Finance: 
Where are we and Where are we going”.  The 
panel consisted of Mark Tryniski, President and 
CEO of Community Bank System, Inc., Paul Mello, 
President and CEO of Solvay Bank, Jim Flynn, 
Partner with Firley, Moran, Freer & Eassa, CPA, 
PC and Tom Schneider, President and CEO of 
Pathfinder Bank. The panel discussion was 
preceded by an economic update courtesy of Dr.’s 
Mary Tone-Rodgers and Graig Arcuri with SUNY 
Oswego. The panel discussion of course was 
followed with a cocktail and networking hour 
afterwards. We had some 90 members and non-
members attend the event.  
 
The Chapter is very appreciative of the panelists 
who attended, they did a great job in presenting. 
 

 
 
I’d also like to compliment the Empire Chapter 
Board members for their work in putting this and 
all of our programs together.  
 
Some of the upcoming events that the Chapter 
has in the works are a WIF Breakfast with 
Executives in Ithaca this month, a joint RMA and 
TMA (Turn Around Management) event on Cyber 
Security in Albany in May and our Young 
Professionals group (YP) which is headed up by 
Trevor Bacon with Community Bank has a 
plethora of events planned or in the planning 
stages. Those events consist of a few networking 
events, a downtown Syracuse happy 
hour/recruiting program, a block party mixer and a 
tailgate party later this summer at a Syracuse 
Chief’s game, and possibly a volleyball and a 
kickball tournament in conjunction with NYSSCPA-
NextGen. We’re also looking to schedule a 
rendition of the “Accounting Standard Changes” 
program in Albany. Please keep your eyes open 
for information and flyers on all of the upcoming 
events and PLEASE take advantage of them! I’d 
also like to encourage you to make suggestions 
for events or programs (networking and/or 
educational) that you’d like to see the Chapter put 
on, remember, it’s YOUR Chapter, feel free to 
contact myself or any of your Board 
members…anytime. 
 
Finally, I’d like to recommend that each and every 
member take FULL advantage of their 
membership.  Go to RMAHQ.org to access the 
benefits available to you. How about the RMA 
Xchange where you can peer share with 
thousands of banking and finance professionals? 
We’d be more than happy to discuss any of the 
benefits with you. Thanks for your continuing 
support of the Chapter and I look forward to 
seeing you at one of our upcoming events!  
    

Bob EllisBob EllisBob EllisBob Ellis    
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2nd Breakfast With Executives  

Event Held in Ithaca on March 15th 

 

The Women in Finance Committee of the Empire 

Chapter hosted their second Breakfast with Executives 

event, this time in Ithaca, NY. There were four 

accomplished panelists who gave advice on advancing 

their careers. Some of the take-aways were be open to 

possibilities, be careful of choosing a path and then 

being afraid of straying from it, take on responsibilities 

outside of your job description to be more valuable to 

your company and to set yourself apart, and finally, 

listen to your employees and ask them questions on 

the processes that you don’t understand.  The 25 

participants enjoyed networking and breakfast. 
Here are the panelists. 
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 JOIN.ENGAGE.LEAD:   

RMA Membership – INVEST IN YOURSELF! 
 

As a member-driven professional association for financial 

professionals in the area of risk management, RMA provides 

exceptional resources to help you perform your job better 

and advance in your career. As a member, you are able to 

enjoy RMA’s many benefits, including the newly enhanced 

Members Only section of our website, 

http://www.rmahq.org/RMA/membersonly/default.htm,  

 

Risk Management Corner 
by Paul Ward, Chief Risk Officer, Community 

Bank, NA 

ERM – A How-To Guide – 
The Risk Appetite Statement 

 

Two articles ago we provided an overview article for 
Enterprise Risk Management or ERM and declared 
that YOU are a critical element of the ERM Program at 
your company/ bank because Risk Management is 
Everyone’s Responsibility!  Through this and future 
articles, I will walk through several elements of an 
effective ERM program that banks both large and 
small can deploy.  Last quarter we addressed the 
Emerging Issues or Focus List. 
 

Another item in your Company’s ERM tool belt should 
be a Risk Appetite Statement. A Risk Appetite 
Statement provides a summary of Management and 
the Board’s risk philosophy, both in general and with 
regard to specific risk categories (e.g., Credit, Interest 
Rate, Liquidity, Compliance, Operational, etc.).  The 
statement identifies and establishes parameters for 
key risk and key performance metrics across multiple 
categories.  It is your DNA measuring stick and the 
guardrails of your business.  This is not an easy task, 
but when done right, it will be among the most 
powerful elements of your program and your Board 
and Examiners will Love it!   

  
 

The RMA has several Risk Management workbooks 
available to institutional members and this is a great 
place to begin.  To get started, obtain Senior 
Management buy-in and then announce the initiative.  
From there it will probably be best to form a small 
working group to solicit feedback from all areas of the 
company (don’t forget your non-bank subsidiaries) and 
put together a first draft of the document.  Start broad 
so you can narrow in on what is most important to you 
– One size does not fit all!  You may literally have 
hundreds of existing or desired KRI/KPI’s to start with 
but you can’t end with that many.  Once you have a 
good working document, circle back with senior 
management and/or your Management Committee.  
Once finalized, develop a process for periodic 
(quarterly/ semi-annual) updates that involves updating 
the key metrics and presenting the document to the 
Board or an appropriate Board Committee.  Once it is 
in place, think hard before overriding it – ask yourself 
questions like, were we smarter then or now, and are 
we smarter than everyone else or is this a bubble? 
 

As your company or ERM Program grows, you can 
move from an entity-level Risk Appetite Statement, to 
individual key performance and key risk indicators for 
each line of business or even at a department level.  
You have just completed the second cornerstone of 
your ERM Program!  For a sanitized example Risk 
Appetite Statement please e-mail: 
Paul.Ward@CommunityBankNA.com. 
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RMA-YP is a proud supporter or NYSSCPA-NextGen and both organizations often combine 

forces to team up and expose both programs to all young professionals in the community.  

RMA targets all facets of careers regarding risk management and NYSSCPA targets not on 

those pursuing their CPA but all of those in careers that involve accounting and finance. 

 

We look forward to teaming up even more with NextGen in the future to expand all young 

professionals’ networks through volunteerism, education, and social events. 

  

 

 

 
See Page 4 for details 
of our First YP Event 

 of 2018! 
>>>>>>>>>>>>>>>> 

 
 

 

 

                 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

RMA – YP Teams up with NYSSCPA – NextGen 

YOUNG PROFESSIONALS (YP) 
 

This motivated and energetic committee has come together from various career paths and 

backgrounds to get involved by supporting the true mission of RMA which is to improve 

institutional performance and financial stability, and enhance risk management competency 

through information, education, peer sharing, and networking.   

We have representatives from Community Bank NA, Firley, Moran, Freer, & Eassa, CPA, 

P.C., NYBDC, Dannible & McKee, LLP, and Fust Charles Chambers, LLP, who are 

committee members dedicated to exposing the program while hosting and attending various 

events held throughout each year.  Stay tuned for more events to come in 2018!!! ☺ 

To get involved or for more information contact trevor.bacon@communitybankna.com.  

A Successful 2017!!!  

Fall 2017 Events: 

• Southern Tier Tasting @ 

Branching Out Bottle Shop 

(September 8th) 

• NextGen 17th Annual 

Networking Cocktail Party 

@ Dinosaur BBQ 

(November 17th) 

In the picture above, Branching Out  

Bottle Shop “guard dog”, Barley, trying 

to sell you craft beer at our RMA-YP  

Beer Tasting Event 

 

 

Caption describing 

picture or graphic. 

YP Committee Members: 

• Trevor Bacon (Chair) 

• Paul LaPlante 

• Ben Alexander 

• Taylor Hilsinger 

• Ryan Volcko 

• Preston Krieger 

• Joe Backo 

• Matt Sliker 

• Matt Boyle 

• Brandon Messecar 

 

 

RMA-YP held an event with NYSSCPA-NextGen at Branching Out Bottle Shop in Camillus at 

Township 5 who offered a Southern Tier beer tasting event. In the picture, to the left, Trevor Bacon 

(Commercial Lender at Community Bank, NA & YP Committee Chairman), to the right, Paul 

LaPlante (Staff Accountant at Firley, Moran, Freer, & Eassa, CPA’s & YP Committee Member).   
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Meet us at Happy Hour! 
Networking & Recruitment 

Event 3/30/18 

Please join the RMA Empire Chapter 
Young Professionals Group  
At Empire Brewing Company  

Location: 120 Walton Street, Syracuse NY 13202 

 

(Also open to the public)  

                                                                                                             

Friday, March 30th, 2018 
5:30 PM – 7:30 PM 
Please RSVP if you can  

but if not feel free to stop by last minute! 
Trevor Bacon  

Community Bank N.A. 
E-mail: trevor.bacon@communitybankna.com   

Text or Call: (315) 250-4595 

 

Pictures from Fall of 2017  

 

CPAs Mark Colombo and Jim Flynn present 
Program on Accounting Standards Changes  

in Rochester, NY  9/14/17 

__________________________________________ 

 

Breakfast with Executives 
At Chemung Canal Trust in Elmira NY, 11/3/17 

 

 

And – Our Always Popular… 
Fall Conference 

 

 

Executives from local banks and CPA Firms answer 
questions at our Fall Conference in Syracuse, NY  11/14/2017 

 

 
 

Some of our Fall Conference attendees  
in rapt attention 11/14/17 

 
 
 
 

Credit Risk Certification (CRC) 

Why CRC?  
In today's rapidly changing financial services industry, 

you need practical, day-to-day knowledge that will help 

you excel in your profession. You need the 

demonstrated ability to serve a diverse base of clients. 

A CRC validates your knowledge, skills, and abilities. 

For more information, visit http://www.rmahq.org/crc. 
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Meet Our Empire Chapter Board 

 
  

 
Bob Ellis  rellis@fundexsolutions.com 
President  
 
Jennifer Lovell jlovell@fmfecpa.com 
Secretary/Treasurer 
 
Laura Wienk Laura_f_wienk@keybank.com 
Chair, Education 
 
Stephanie Leonard  sleonard@solvaybank.com 
Chair, Membership 
 
Trevor Bacon Trevor.bacon@communitybankna.com  
Chair, Young Professionals 
 
Bryan Green bgreen@nbtbci.com  
Chair, Program Committee 
 
Heather Smith    hsmith@fmfecpa.com 
 
Deborah Schneider   Dschneider1@mtb.com  
Chair, Long Term Planning 
 
Amy Chervinsky achervinsky@chemungcanal.com  
Chair, Women in Finance 
 
Dr. Graig Arcuri graigarcuri@gmail.com  
Chair, Academic Committee 
 
Paul Ward paul.ward@communitybankna.com 
Chair, ERM Committee 
 
Andy Allaire aalaire@amerisourcefunding.com 
Chair, Chapter Writing Competition 
 
John Carpenter rma.empirenychapter@gmail.com 
Chair, Past Presidents 
 
Paul Vellano pvellano@menterlaw.com 
 
Ben Bremer bbremer@lenderconsulting.com 
 
James Conroy jconroy@nybdc.com 
 
Paul Levine plevine@lemerygreisler.com 
 
Victor Vaccaro, Jr  vvaccaro@dmcpas.com 
 
Aaron Fehnel apfehnel@grbbank.com 
 
 

If you would like to volunteer for a committee, or  
have suggestions for an event, class or special 
topic you would like to see presented, contact a 
board member. 
 

 

Empire Chapter Thanks 
Our Sponsors: 

 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 

 

 

 


