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FROM RMA HEADQUARTER LEADERSHIP 

 

I BELIEVE I can safely speak on behalf of RMA, the 
financial industry, and even much of the planet in 
stating my eager anticipation for a new year.  
With December here, 2021 holds the promise of 
COVID-19 vaccine rollouts, increasingly effective 
therapeutics, and steady progress towards the 
return of the kind of lives we would all rather be 
leading.  
Happy New Year? Indeed.  
We will take into 2021 the hard-learned lessons of 
the past year. We will not forget in our lifetimes the 
critical importance of being prepared, resilient, and 
adaptable. We will be more grateful for what we 
have, knowing—if it did not truly register with us 
previously—the importance of savoring life’s joyful 
moments in a truly unpredictable world.  
As the Chief Risk Officer at National Bank of Canada 
and Chair of The Risk Management Association, I 
had the honor this year of being part of two 
organizations that were inspiringly proactive in 
helping their stake-holders manage the pandemic.  
At National Bank, thanks to the extraordinary effort 
from team members across the organization, the 
transition of nearly our entire staff to work-from-
home, and of many of our customers to online 
banking, was incredibly smooth. 
At RMA, we quickly developed several valuable 
resources for members, including an RMA 
Coronavirus Blog, a Coronavirus Resource Center, 
peer sharing calls, complimentary webinars, white 
papers, and virtual versions of our popular GCOR 
and Annual conferences.  
These and more helped members solve the many 
challenges of the COVID-19 crisis, from facilitating 
PPP loans, to confronting rising cybersecurity 
threats, to accommodating historic numbers of 
forbearance requests.  
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At the same time, RMA did more than ever to ensure 
RMA members can thrive in any economy, 
regardless of what  
the future holds. This year, RMA developed new 
services including Dual Risk Rating and the Model 
Validation Consortium; new training including live 
online and self-directed learning courses; and a 
series of risk management frameworks that will 
leave institutions better able to manage emerging, 
reputation, strategic, and other risks.  
Going forward, our growing offerings of high-quality 
and convenient virtual events, including round 
tables, conferences, webinars, and more, will be of 
value long after we can attend in-person events. I 
noted earlier what we have learned during the 
pandemic. One of those things is what we save in 
time and expense, while still having the opportunity 
to learn and network, when we attend a virtual 
gathering. In-person events will always be popular, 
of course, and we cannot wait for them to return. 
However, it is clear that virtual events are here to 
stay, and that RMA will be a leading provider in that 
area. 
In closing, it has been a challenging year. We all 
deserve some joy and relaxation with those we 
cherish. I wish you nothing less, and also a new year 
of optimism and opportunity.  
William Bonnell | RMA Chair  
William.Bonnell@bnc.ca 
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I WOULD LIKE to take a few moments to speak about a cause 
that I have long been passionate about: Diversity, Equity, and 
Inclusion, or DEI. And I am grateful to be doing so at such a 
pivotal time in history. 

The events that have taken place since March in our country 
have had me thinking more than ever about the “Equity” portion 
of DEI. COVID-19 has been yet another example of how people 
who have been marginalized by society suffer the most in times 
of crisis, whether that means how women have lost a 
disproportionate number of jobs in the pandemic or, much 
worse, how minority groups have suffered the most fatalities. 
We must do better. And we can do better. So this event could 
not be more timely. 

Much has been said, including at this conference, about how 
diversity is good for the bottom line as well as good for the soul. 
Diverse teams are less likely to suffer from cognitive bias and 
groupthink. Diverse teams benefit organizations by supplying a 
wider array of solutions and ideas. And finally, diverse teams 
provide more opportunities to our broader workforce, including 
women, which is the focus of this conference. 

We bankers like our numbers and data, and we now have the 
hard data to support having more diversity and women in high-
level roles. 

So thank you to Terri Spiro and Jenn Docherty at Bank on 
Women for bringing the topic of gender diversity along with the 
data to support the business case for it to the forefront. 

With all of this said, there is more reason than ever for your 
institution to be a DEI leader. 

We in the financial services industry have made great strides in 
recent years when it comes to promoting a diverse workforce 
and understanding its value. But we have a long way to go. 

A recent House Committee on Financial Services study shows 
that while racial and ethnic minorities make up 37% of our 
nation’s workforce and women make up 42%, both groups 
represent a greater share of the financial services workforce, 
which is made up of 42% percent racial and ethnic minorities 
and 51% women. 

On the surface, that sounds great. 

But as we are all too aware, the jobs that minorities and women 
fill are not necessarily the jobs that lead to the C-suite, and 
when we get to higher level positions, our diversity statistics are 
not so impressive. While racial and ethnic minorities make up 
42% of our workforce in financial services, they hold only 19% of 

RMA PRESIDENT AND CEO NANCY FOSTER STRESSES IMPORTANCE 
OF DEI AT BANKING SYMPOSIUM 

the senior level jobs. And while women make up 51% of 
our financial services workforce, they hold only 29% of 
our senior level jobs. Those gaps remain much too large. 

That is why we are here today. 

The agenda of this conference has really invigorated me, 
and on behalf of RMA I am especially proud to be involved 
as a co-sponsor with the Federal Reserve Bank of 
Richmond and Bank on Women, Inc. 

RMA has been working to attract talent to the industry 
since the 2014 creation of the RMA Foundation, which 
grants scholarships, and through our Academic Program, 
launched in 2015, which partners with universities to 
educate students on banking, as well as prepare them 
with the skills they need for jobs after they graduate. 

These programs have been hugely successful and now 
provide RMA with a unique opportunity to help our 
industry build a pipeline of diverse talent, and channel 
more minorities and women into jobs that provide career 
advancement and a path to the top. You will be hearing 
more on this soon, as we are working to accelerate these 
programs over the next several months. 

At the same time, RMA will continue to provide DEI 
education and content through The RMA Journal and 
Industry Insider e-newsletter, our many conferences and 
events, and the development of new courses. 

I believe that this unprecedented year, for all its 
devastation, can also lead to unprecedented change for 
the better. We are now properly tuned in to our 
challenge. This event is a great jumping off point to speed 
up our DEI journeys, focus on equality, and create a 
future, as the name of this conference says, of “growth 
and prosperity.” 

Nancy J. Foster | RMA President and CEO 
nfoster@rmahq.org 

 
 
Read the entire article in the December 2020 edition of 
the RMA Journal. 
https://rmajournal.org/rmajournal/december_2020-
january_2021/ 

https://rmajournal.org/rmajournal/december_2020-january_2021/
https://rmajournal.org/rmajournal/december_2020-january_2021/
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RMA NEWEST WEBINAR 

 

RMA is pleased to offer our webinar series 
addressing the top challenges facing the financial 
services industry and providing practical solutions to 
allow your institution to thrive. Created by risk 
professionals for risk professionals, this resource 
continues RMA’s mission of helping your institution 
manage emerging risks in an increasingly complex 
market. The webinar series consists of:  

• Briefings: Webinars every first and third 
Tuesday of the month, on a variety of 
current topics  

• Special Coverage: Webinars scheduled on 
various days of the week covering special 
current events, including the COVID-19 
pandemic  

• Sponsored: Webinars provided by special 
sponsors  

• Learning Essentials: Condensed instructor-
led versions of relevant learning topics.  

Register here: 
https://landing.rmahq.org/riskreadiness 
 

 
UPCOMING EVENTS 

 

 
Follow Up Strategies that will Get More Clients and 
Close More Sales 
Webinar on 1/13/20 at 12:00 PM   
Registration Link 
 
COVID-19: Implications and Policy Response 
Webinar on 1/19/20 at 11:00 AM 
Registration Link 
 
Lending in the Cannabis Industry 
Lunch and Learn 
Detail to Follow 
 
Importance of Due Diligence 
Lunch and Learn 
Detail to Follow 
 

 
RECENT CHAPTER EVENTS 

 

On Nov 18, 2020, the Los Angeles, Orange County, Inland 
Empire and San Diego Chapters of the Risk Management 
Association jointly hosted a webinar to discuss with the 
local regulators regarding COVID Modifications, lessons 
learned during the pandemic and perspective. Panelists 
included Chris Fransway (Office of the Comptroller of the 
Currency), Yoon Nam (Federal Deposit Insurance 
Corporation), and Sean Fowler (Federal Reserve Bank of 
San Francisco). 

 

   

 RMA PODCAST 

The Impact of COVID-19 on Negative Interest Rates 
Listen here: https://lnkd.in/eMxJC2z 
Joseph Iraci, Chair of RMA's Operational Risk Council, 
discusses the impact of COVID-19 on negative interest 
rates. 
 
Managing Consumer Complaints to Achieve Better 
Results 
Listen here: https://lnkd.in/ej7dRgY 
In an interview with our Communications Manager 
Stephen Krasowski, Stephanie Lyon, Vice President of 
Compliance at Ncontracts, discusses consumer complaint 
trends; the importance of managing consumer complaints; 
and best practices to strengthen your consumer complaint 
management program. 
 
Have a smartphone or tablet? Subscribe to our podcasts: 
iTunes - https://apple.co/3iQagYw 
Spotify - https://spoti.fi/2EhXHGA 
Google Play - https://bit.ly/2Q59hr6  
 

https://landing.rmahq.org/riskreadiness
https://www.sandiegorma.org/product/follow-up-strategies-that-will-get-more-clients-and-close-more-sales/
https://www.eventbrite.com/e/covid-19-implications-and-policy-response-tickets-134717428455
https://lnkd.in/eMxJC2z
https://lnkd.in/ej7dRgY
https://apple.co/3iQagYw
https://spoti.fi/2EhXHGA
https://bit.ly/2Q59hr6
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https://twitter.com/RMAHQ 

 

https://www.linkedin.com/groups/41343
76/ 

http://www.rmahq.org/ 

 • Agricultural Credit Analysis  
January 12, 13, 19, 20 – 10:00 AM-2:30PM ET  
January 22 – 10:00 AM-1:30 PM ET  

• Analyzing Business Tax Returns  
January 11, 13, 15 – 1:00-3:30 PM ET 

 • Commercial Real Estate Lending I: Introduction  
January 11, 12, 15 – 10:00 AM-12:00 PM ET 

 • Construction Loan Management – Administering the 
Construction Loan Process  
January 11, 13, 15 – 2:00-4:00 PM ET  

• Detecting Problem Loans  
January 19, 20, 22 – 2:00-4:00 PM ET  

• Financial Statement Analysis  
January 19, 20, 22, 25, 27, 29 – 10:00 AM-12:00 PM ET  

• Lending to Municipalities  
January 19, 20, 21 – 1:00-3:00 PM ET  

• Cash Flow Analysis I: UCA Fundamentals  
January 20, 21, 22, 25, 27, 29 – 1:00-3:00 PM ET  

• Analyzing Personal Financial Statement and Tax Returns  
January 25, 27, 29 – 1:00-3:30 PM ET 

Visit www.rmahq.org/liveonlinecourses to view the 
courses currently available and register today! 

UPCOMING COURSES 
 

 

 RMA UPDATES  

RMA TAKES ACTION ON TOP RISKS 

RMA provides numerous resources to keep members 
informed of the latest thinking on the top risks facing the 
industry. Members are encouraged to discuss the 
particular ways these risks will affect their institutions, 
and to get the latest perspectives on them through 
RMA’s various communication channels, which include 
award-winning RMA Journal articles, the Industry Insider 
e-newsletter, our new Risk Readiness Webinar Series, 
LinkedIn posts, blog posts, podcasts, round tables, 
forums, conferences, and website resources. 

https://www.rmahq.org/rma-takes-action-on-top-risks/    
 
THE NEW NORMAL: DIGITAL ASSET CORPORATE ACTIONS 

Digital assets and distributed ledger technologies (DLT) 
are among the developments challenging the financial 
services industry’s status quo.  As the cloud of novelty 
and mysticism around the technology dissipates, 
innovation has the potential to transform from end-to-
end—across market participants and even how the 
industry operates. Securities lending participants must 
ensure an infrastructure that is prepared for emerging 
technologies such as digital assets, digital asset dividends, 
corporate actions, and DLT alternative trading systems.  
 
To examine, inform, synthesize, and facilitate an industry 
approach for adopting these new technologies, RMA’s 
Financial Technology & Automation Committee (the 
“Committee”) commissioned this white paper and an 
industry survey to study and begin formulating a 
roadmap.    
 
https://www.rmahq.org/the-new-normal-digital-asset-
corporate-actions/  
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https://community.rmahq.org/losangeles/
home 

 
YOUNG PROFESSIONALS 
  Young Professionals (YP) is a group of young 

professionals who are relatively new to the financial 
services industry and/or to the Los Angeles area. 
Those who choose to get involved have the 
opportunity to build relationships with people who 
can help with their career, learn marketable skills, 
build valuable knowledge, achieve personal and 
professional growth, and be part of a dynamic and 
unique group. Please stay tuned for upcoming 
virtual events and feel free to contact us.  
 
Contact Noel Gonzalez (nogonzalez@pacwest.com) 
for additional information. 
 
 

https://twitter.com/RMAHQ
https://www.linkedin.com/groups/4134376/
https://www.linkedin.com/groups/4134376/
http://www.rmahq.org/
https://www.rmahq.org/rma-takes-action-on-top-risks/
https://www.rmahq.org/the-new-normal-digital-asset-corporate-actions/
https://www.rmahq.org/the-new-normal-digital-asset-corporate-actions/
https://community.rmahq.org/losangeles/home
https://community.rmahq.org/losangeles/home

