
 

  

AN UNEXPECTED AND UNPRECEDENTED YEAR 
 

A YEAR HAS now gone by during which I’ve 
had the privilege of serving as the Chair of 
RMA. I never expected that, when the year 
began, I would spend a significant portion of 
it working from home due to a global health 
crisis. Like each of you, I learned about both 
how to remain effective while balancing work 
and life and the many ways to stay engaged 
with my colleagues, teammates, and others 
in a virtual world. 

I am extremely proud of how the RMA staff 
and members have risen to face the 
challenge of this environment. The RMA 
team has provided forums, tools, and content 
to help all of us manage through these 
unprecedented times. Responding to the 
coronavirus has accelerated RMA’s use of 
digital content and virtual forums and 
conferences, during which the team has 
continued to provide value added content 
and tools. 

Throughout the global health crisis, our 
industry has demonstrated its ability to 
continue to serve our customers, clients, and 
communities. The work of organizations like 
RMA has helped us prepare for this type of 
crisis. RMA’s work to build the foundational 
capabilities around managing risk and to 
provide thought leadership on risk 
management topics has been invaluable as 
we have sought to address issues arising in 
this volatile time. Thank you to all the RMA 
members and staff who have worked 
tirelessly over the years to make that happen. 

 

“I remain 
optimistic that 

we will beat 
this health 
crisis and 

emerge even 
stronger as an 
industry and a 

country.” 

In closing, let me simply say that serving as 
the RMA Chair has been an honor, and I 
have thoroughly enjoyed working with RMA 
President and CEO Nancy Foster, the entire 
RMA team, and my fellow RMA Board 
members. I will be passing the role of RMA 
Chair to Bill Bonnell, Chief Risk Officer of 
National Bank of Canada. Bill is a terrific 
leader and advocate of RMA, and I know he 
will be a great steward for RMA, the Board, 
and our membership. 

I remain optimistic that we will beat this 
health crisis and emerge even stronger as an 
industry and a country. And I look forward to 
continuing to work with the RMA team in the 
months and years ahead. 

Thank you again for all that you are doing for 
our industry and for RMA. Please stay safe 
and take care of yourselves and your family. 

Michael Ankrom | RMA Chair 

Michael.c.ankrom@bofa.com 
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On May 14, 2020, the Los Angeles, Orange County, and 

Inland Empire Chapters of the Risk Management 

Association jointly hosted a webinar to discuss the recent 

CARES Act and in particular, the Payroll Protection 

Program and PPP loan forgiveness components.  The 

expert banking panel included our own board member 

Christopher Colella (Chief Credit Officer), and Ash Patel 

(Chief Executive Officer) from Commercial Bank of 

California.  Other experts on the panel included Sean Kelly 

(Tax Partner) and Frank Kaufman (Assurance Partner) 

from Moss Adams.  Steve Casselberry (Partner) from 

Musick, Peeler, Garrett, LLP was the panel 

moderator.  Webinar participants, which summed 685, 

were able to get some insight into borrower’s perspective, 

credit officer’s viewpoint, PPP Forgiveness, Main Street 

Lending, and CARES Act Tax. 

  

 

RECENT CHAPTER EVENTS   
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RMA and the International Association of Credit Portfolio 
Managers (IACPM) presented an informative Risk Readiness 
Briefing, Leaving LIBOR, featuring Thomas Wipf, ARRC Chair 
and Vice Chairman of Institutional Securities, Morgan Stanley 
and RMA’s Fran Garritt, Director of Securities Lending and 
Market Risk.  
 
Wipf outlined the Alternative Reference Rates Committee’s 
(ARRC) recently released best practices and timelines to help 
financial institutions meet the deadline of the end of LIBOR as 
a global benchmark rate on December 31, 2021.  
 
The ARRC’s best practices outline a set of key recommended 
transition milestones that market participants should aim to 
achieve across floating rate notes, business loans, consumer 
loans, securitizations, and derivatives. These milestones, as 
well as the internal planning recommendations that the ARRC 
suggests for all relevant organizations, are grounded in the 
ARRC’s core guidance for preparing for the transition: 
 

• New USD LIBOR cash products should include ARRC-
recommended, or substantially similar, fallback language 
as soon as possible. 

• Third-party technology and operations vendors relevant to 
the transition should complete all necessary enhancements 
to support SOFR by the end of this year. 

LEAVING LIBOR – WHAT YOUR INSTITUTION SHOULD BE DOING NOW 

 

 

UPCOMING EVENTS 

• New use of USD LIBOR should stop with timing 
depending on specific circumstances in each cash 
product market. Deadlines range from December 31, 
2020-September 30, 2021 depending on the product. 

• For contracts specifying that a party will select a 
replacement rate at their discretion following a LIBOR 
transition event, the determining party should disclose 
their planned selection to relevant parties at least six 
months prior to the date that a replacement rate would 
become effective. 

 
Wipf also discussed timelines for when institutions should 
take active steps to meet the timelines set out in the 
recommended transition milestones. For the following 
products, institutions should start using fallback language 
by the following dates: floating rate notes by June 30, 
2020; business loans by September 30, 2020; mortgage 
loans by June 30, 2020; student loans by September 30, 
2020; securitizations by June 30, 2020; and derivatives no 
later than four months after the Amendments to ISDA 2006 
Definitions are published. 
 
Read the entire article on RMA Blog: 
https://www.rmahq.org/leaving-libor-what-your-institution-
should-be-doing-now/ 

PPP and Main Street Lending – Ongoing 

Risk Implications for Lenders 

Wednesday, August 12, 2020 

11:30 AM Pacific Daylight Time 

 

Welcome to the webinar “PPP and Main Street Lending – 

Ongoing Risk Implications for Lenders” presented by 

Protiviti in conjunction with RMA Los Angeles and co-

sponsored by RMA Orange County and RMA Inland 

Empire. During this webinar, we will take a deep dive into 

the government relief programs, provide a regulatory 

update and perspectives, and discuss the risk and 

compliance considerations of these programs. More than 

ever it is important to understand the risk implications of 

these programs and how your institution can be best 

prepared to identify and mitigate these inherent risks.  

Speakers include Carol Beaumier, Ariste Reno, and 

Rhonda Gallion of Protiviti.   

Please visit the Los Angeles RMA website to register: 

https://community.rmahq.org/losangeles/home 

 

 

CARES Act and Payroll 

Protection Webinar 

Christopher Colella 

Commercial Bank of 

California 

https://www.rmahq.org/leaving-libor-what-your-institution-should-be-doing-now/
https://www.rmahq.org/leaving-libor-what-your-institution-should-be-doing-now/
https://community.rmahq.org/losangeles/home
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An Interview with Mark Zandi of Moody’s 
Analytics on the June 2020 RMA Journal 
 
RMA JOURNAL: Does the additional PPP money change 
anything or was that baked into your analysis? 
 
ZANDI: That had already been baked into my assumptions. I’m 
assuming there will be close to $4 trillion in fiscal support when 
all is said and done. That said, the PPP is providing a significant 
boost. We are up to $660 billion under the program. Under some 
reasonable assumptions, this will pay for the cost of the business 
disruptions for small businesses through this summer. Barring a 
second wave of the virus, we are now at the apex of the business 
shutdowns. We'll get businesses reopening in varying degrees in 
May, June, and July. 
 
RMA JOURNAL: What will the reopening of the economy look 
like? 
 
ZANDI: It will be measured and limited. People won’t travel for 
vacations, and businesses won’t want their people to travel. 
There will not be large events. In normal times, a lot of economic 
activity revolves around everything from conferences to 
weddings. None of that will happen, at least not on any scale. 
And despite the best intentions of fiscal and monetary policies, 
there will be many business failures, particularly 
microbusinesses with a handful of employees not helped by the 
federal rescues. 
 
RMA JOURNAL: Could we be headed for a downturn that takes 
on the “depression” term? 
 
ZANDI: If we have double-digit unemployment for more than a 
year, we would probably end up calling this a depression. If we 
have a second wave of infections and we have to lock down 
again, that would be fodder for a depression-like downturn. As it 
stands now, the consensus—and I think the consensus is right—
is that even with no second wave of infections, the peak-to-trough 
decline in GDP will be almost 10% from Q4 2019 to Q2 2020. 
This is more than twice the peak-to-trough decline in the financial 
crisis. 
 
RMA JOURNAL: What’s your take on the strength of the banking 
industry as we head into some difficult years for the economy, 
regardless of what they are called? 
 
ZANDI: The banking system is in very good shape, in large part 
because of the regulatory changes post-financial crisis, including 
stress testing that includes scenarios in the same ballpark as 
what we are seeing now. The tests didn’t stress a pandemic per 
se, but they did stress peak unemployment of 10% that remained 
at 10% for several quarters. While we are seeing spikes well 
above 10% during this crisis, unemployment is likely to subside 
quickly. If everything stays to script, I would consider what we are 
experiencing now very similar to the CCAR stress test “severe 
adverse” scenario. Banks have raised capital and have more 
than is necessary to withstand that scenario. If you are a SIFI 
bank, you have even more capital. 

THE MONTHS AND YEARS TO COME 

 

In addition, the government and the Federal Reserve are 
backstopping the system. There is no ambiguity on that front. 
During the 2008-2009 financial crisis, it took a while for the 
Federal Reserve to figure out how to backstop the system. 
Ultimately, it was too late and had to put equity into the system 
with TARP. This time, the Fed immediately dusted off all its 
credit facilities and added a few. It went to zero lower bound on 
interest rates, and lowered reserve and capital requirements. 
 
The Federal Reserve is the firewall between the economy and 
the financial system, and so far it is holding up very well. That’s 
another reason for optimism. Almost every part of the financial 
system has some form of backstop now—the repo market, the 
securities market, the debt market, the municipal debt market. 
You also have the government and lawmakers providing money 
to backstop the various lending facilities that run through the 
banking system. That puts the banks in a much more favorable 
position.  
 
Another positive is that the Fed is managing rates so there is a 
positive shaped yield curve. It has short-term rates at basically 
zero, and 10-year yields between 50 and 100 basis points. I 
worry about the shadow banking system, but the regulated 
banks are a reason for optimism. All of that hard work after the 
financial crisis is paying off. Still, banks are not going to be able 
to escape the mounting credit issues created by COVID-19. 
There will be many delinquencies, defaults, and, ultimately, 
foreclosures when the forbearance measures come off. There 
is a mitigating factor here, though, because with the Current 
Expected Credit Losses accounting standard in place at large 
banks since January, CECL banks are taking losses up front 
now. That will cushion things as they move through the year. 
When the losses actually show up, there will already be 
reserves for them, and they won’t have as much impact as they 
would have under the former incurred loss accounting standard. 
 
RMA JOURNAL: On a macroeconomic basis, where are we 
headed in the next months and years? 
 
ZANDI: The second quarter, clearly, will be very bad. In the third 
quarter we will get a bounce because the economy will be 
restarting. The real question is what does the world look like in 
Q4 and the first half of next year, presumably before a vaccine? 
I think we will be back in the soup. I don’t see businesses and 
tourists traveling, or people going to concerts or restaurants in 
the same way. People will be very cautious. They will be shell 
shocked. All of that will translate to businesses remaining very 
cautious in their investing and hiring. I don’t think the economy 
is going to improve quickly. Unemployment will end up between 
15% and 20% for April, and the Q2 average will be in the range 
of 13% to 15%. By the end of this year we will be back around 
high single-digit unemployment. We will stay in that range until 
we get some kind of medical solution to the virus or we get herd 
immunity after enough people are exposed to it. Herd immunity 
is probably what happened with the Spanish flu. 
 
 
Read the entire article in the June 2020 edition of the RMA 
Journal. 
https://rmajournal.org/rmajournal/june_2020 

https://rmajournal.org/rmajournal/june_2020
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RMA EDUCATIONAL 

OPPORTUNITIES 

RMAHQ UPDATE 

 

 

 
August 5, 2020 
Developing Highly Motivated Credit and Lending 
Teams 
 
August 15, 2020 
Commercial Real Estate Appraisal Managers Forum 
 
August 14, 2020 
Python for Financial Technical Workshop 
 
August 27, 2020 
Evaluating Nonprofit Portfolio Risks: Education 
Institutions 
 
September 16, 2020 
Productive Commercial Credit Workflow Hacks 
 
Visit https://www.rmahq.org/eventcalendar.aspx for 
the complete list of upcoming courses.   

 

 

 
YOUNG PROFESSIONALS 

 

Young Professionals (YP) is a group of young 

professionals who are relatively new to the financial 

services industry and/or to the Los Angeles area. 

Those who choose to get involved have the opportunity to 

build relationships with people who can help with their 

career, learn marketable skills, build valuable knowledge, 

achieve personal and professional growth, and be part of 

a dynamic and unique group.   Please stay tuned for 

upcoming virtual events and feel free to contact us.  

Contact Noel Gonzalez (nogonzalez@pacwest.com) for 

additional information. 

   

 

3. 
RMA NEWEST WEBINAR 

RMA is pleased to offer our webinar series addressing the 
top challenges facing the financial services industry and 
providing practical solutions to allow your institution to 
thrive. Created by risk professionals for risk 
professionals, this resource continues RMA’s mission of 
helping your institution manage emerging risks in an 
increasingly complex market.  The webinar series 
consists of: 

• Briefings: Webinars every first and third Tuesday of the 
month, on a variety of current topics 

• Special Coverage: Webinars scheduled on various days 
of the week covering special current events, including 
the COVID-19 pandemic 

• Sponsored: Webinars provided by special sponsors 

• Learning Essentials: Condensed instructor-led versions 
of relevant learning topics. 

Register here: 

https://landing.rmahq.org/riskreadiness 

 

 

RMAHQ UPDATE 

Spotlight on RMA Podcasts 

From Expansion to Contraction: Lending and 
Credit Through the Business Cycle  
Rick Buczynski, Ph.D., Senior Vice President and 
Chief Economist, IBISWorld, and Dev Strischek, 
Principle, Devon Risk Advisory Group, discuss key 
factors in lending and credit that differentiate the 
current cycle from the past and what we should be 
alerted to as the credit cycle becomes fatigued. 

Click here to listen: 
https://soundcloud.com/user-524270410/from-
expansion-to-contraction-lending-and-credit-through-
the-business-cycle.  
 
Have a smart phone or tablet? Subscribe for FREE to 

our podcasts on iTunes and Google Play. 

KEEP IN TOUCH 

https://www.rmahq.org/ 

https://www.linkedin.com/company/the-risk-management-association/ 

https://www.rmahq.org/eventcalendar.aspx
mailto:nogonzalez@pacwest.com
https://landing.rmahq.org/riskreadiness
https://soundcloud.com/user-524270410/from-expansion-to-contraction-lending-and-credit-through-the-business-cycle
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