
 

 

 
 
 
 
 
 
 
 
 

 
From Your Chapter President 

Welcome to our Fall Newsletter! This issue features 
articles on the Chapter Leader’s Conference and on 
Cybersecurity Strategy from one of our chapter’s 
sponsors, RSM US LLP. Check out page 2 for our 
upcoming September luncheon and the course 
schedule for the 2018-2019 year. 

We’d also like to extend a special welcome to the 
chapter’s newest members. Our members are what 
makes RMA LA a success! 

Jessica Staheli 

Welcome to Our Newest Members 
 
Taylor Morris 
Eric Cheng 
Krikor Ayeer 
Charles E. Davis 
Emma Chavez 
Curtis Chinn 
Anthony Ramirez 
Courtney Booth 
Justin J. Carter 
Kandy Hung 
Yanileydis Martinez 
Robert B. Tormey 
Sherry Bentley 
Phil Soh 
Michael Mezhebovsky 
Adam S. Chang 
 

 
Martin Garcia 
Desiree V. Sands 
Khalid Niazi 
Samantha Park 
Carlo P. Calixto 
Natasha F. Beckett 
Megan Ligas  
Mark H. Lee 
Kelly Gentry 
Jerry Beckman 
Susan Aarabi 
Brandon Lewis 
Dara Ghomshei 
David Scheiber 
Joseph Jensen 
Hovig Margossian 

 

Celebrating the Leaders at RMA’s Chapter 
Leaders Conference  
By Stephen Krasowski for the September 2018 RMA 
Journal 

 

Over 200 RMA chapter leaders representing 72 chapters 
from across the country and Canada gathered at the 
Sheraton Charlotte Hotel in Charlotte, N.C. June 20-22 
for the RMA Chapter Leaders Conference (CLC) to learn, 
network, and make new friends. 

 
In her welcoming address, RMA President and CEO Nancy 
Foster emphasized that “we continue to be challenged by 
risks like cybersecurity, by competition both inside and 
outside of the industry, and with constant regulatory 
change, and there’s no one better positioned to help the 
industry more than RMA today.” 
 
RMA Chair Robert Messer remarked that “we’re here 
because we want things to be better, and you all have the 
awesome responsibility in what makes RMA such a special 
organization―you’re leading our volunteers. If you don’t 
do the work, it’s not going to be done, and if the work’s 
not done, things won’t get better.”  
 
Messer, senior executive vice president and chief financial 
officer, American National Bank of Texas, noted that, as 
chapter leaders and volunteers, there are several things 
that need to be done. He said you need to scan the fringes 
of the organization and recognize that when good people 
come forward in the chapter you need to engage them by 
giving them something meaningful to do. The second thing 
is to create clear expectations of what needs to happen. 
The third thing is to give the volunteers candid feedback, 
both good and bad. He said you have to recognize and 
reward based on the clear expectations you set. The fourth 
thing is dealing with volunteers who are not doing their 
jobs. Finally, he said, one of the most important 
responsibilities in your role as a volunteer is always 
recruiting new volunteers.  

 
“The lifeblood of RMA and any organization is dependent 
upon our ability to attract, retain, motivate, and engage 
quality people to help us with our effort. If we ever lose 
the ability to do that, then we’ve lost,” said Messer.  
 
Read the entire article in the upcoming September edition 
of The RMA Journal https://www.rmahq.org/thermajournal/  
 
Follow The RMA Journal on Facebook or Twitter. 
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Keys to Managing Your Bank’s Sustainable 
Cybersecurity Strategy 
By Loras Even, Principal – RSM US LLP 
 
An adaptable security governance framework is essential as 
a guide to a sustainable security program.  This framework 
can encompass various security structures within a financial 
institution, including FFIEC, COBIT, PCI, HIPAA, NIST and 
potentially others, making this strategy critical to a banking 
organization’s overall  risk mitigation. RSM has developed 
such a framework for banking clients. There are four major 
domains within this framework, including the following: 

 
Oversight 
Oversight planning encompasses clearly defined roles and 
responsibil ities, decision rights, the risk governance 
operating model and reporting l ines. To assess your risk 
maturity in this area, a risk appetite statement should be 
completed periodically that indicates risk tolerances as well 
as your l imits and associated breach protocols to control 
risk levels throughout the organization. 

 
Awareness and education 
A security-aware culture can influence the decisions of 
management and employees, even if employees are not 
consciously weighing risks and benefits. A strong security 
culture helps to encourage strategic decisions that are in 
the long-term best interest of the organization, its 
shareholders and employees. Continuous awareness 

training and preventive education are a must.  
 
In addition, when working with external third parties, a risk-
mature financial institution knows the policies and practices 
of their vendors that have access to corporate or customer 
data. Liability doesn’t end once the information has been 
transferred. You must work together with your vendors as 
well to protect private and sensitive information. 
 
Processes 
Measuring and identifying the ri sks associated with 
protocols and processes enable organizations to formally 
consider the extent and the likelihood that potential threat 
events may occur. Process assessment in your organization 
should encompass qualitative and quantitative approaches, 
tools and system checks to categorize, understand and 
measure potential security risks. In addition, this area also 
includes assessment of various technologies, including risk 
management tools, software, databases, solution 
architecture and systems that support risk management 
activities. 
 
Technology 
There are many base security practices that are critical to 
successful security efforts. Examples include system 
configuration management, security architecture and 
design, intrusion detection and prevention, security 
monitoring and endpoint security.  
 

The implementation of an adaptable security framework 
can hopefully provide much of what is needed for a 
sustainable cybersecurity program in your financial 
institution. A successful and sustainable cybersecurity 
program ensures that not only is the financial institution 
secure today, but that it should be more secure tomorrow 
and into the future. 
 
RSM US LLP is the leading provider of audit, tax and 
consulting services focused on the middle market with 9,000 
professionals and associates in 90 cities nationwide. For 
more information about RSM in Los Angeles, contact Eugene 
Yim, Director at eugene.yim@rsmus.com. 
 

 

Upcoming Los Angeles RMA Events 
Please see the Los Angeles RMA website for additional details 
http://community.rmahq.org/losangeles/home 
 
“Avoiding Distressed Credit - Waking the Walking Dead” 
Thursday, September 20th  
Luncheon (11:30am Networking with 12pm Start Time) 
The Palm Restaurant, Los Angeles, CA 
Link to Flyer 

2018–2019 Educational Offerings 
Nov 1, 2018 Analyzing the Commercial Borrower’s 

Industry, Market, and Competitive Risk 
Nov 29, 2018 Global Cash Flow I:  Foundations in GCF 

Concepts 
Feb 12, 2019 Commercial Real Estate lending I:  Intro 
Mar 22, 2019 Relationship Management Skills for 

commercial Lenders 
Apr 8, 2019 Problem Loan Workouts 
May 8, 2019 Asset-Based Lending for non-Asset-Based 

Lenders 
Jun 13, 2019 360 Negotiating Skills for Bankers 
Jul 23, 2019  Construction Loan Management:  

Administering the Construction Loan 
Process 

Aug 21, 2019 Commercial Real Estate Lending II: 
Underwriting 

 
College Scholarship Opportunity 
Know a college student? RMA is pleased to grant 
scholarships to full-time, college juniors and seniors who 
are interested in working in the banking industry after 
graduation. Offered through the RMA Foundation, 
scholarships range from $2,000 to $5,000 and can be 
renewed up to two additional years, provided each 
student fulfills the renewal requirements and maintains 
their free student membership with RMA.  Students can 
visit www.rmahq.org/scholarship for more information 
and to apply.  Deadline to register is October 21, 2018. 

mailto:eugene.yim@rsmus.com
http://community.rmahq.org/losangeles/home
https://higherlogicdownload.s3.amazonaws.com/RMAHQ/7edab36f-d79f-408a-9114-63d5f7cbcb47/UploadedImages/Walking_Dead_Luncheon_Flyer__R4_.pdf


 

 

Recap of Select RMA Events  
Thanks to all panelist and participants for making the events a 
tremendous success  
 
April 2018 – In concert with Women in Commercial 
Finace and NAWBOLA, RMA’s Women in Business group 
held its second  annual “Southern California Women’s 
Business Connection.” The event, titled “Strategies for 
Growth” brought togeher lenders and entrepreneurs 
from across Southern California for an evening of 
networking and sharing strategies for success. 
 
May 2018 – Chief Risk Officers Panel at the Palm 
Restaurant was one of Los Angeles RMA’s most well 
attended luncheons.   The panel included veteran Chief 
Risk Officers from Banc of California, Citizens Business 
Bank, and Zions Bank with discussions sorrounding risk 
priorities, leveraging automation opportunities while 
minimizing risk and risk appetite framework and culture.   

 
 
June 2018 – A group of 30 members participated in the 
very informative tour of the Federal Reserve Bank in Los 
Angeles.   

 
Credit Risk Certification (CRC) 
Why CRC?  
In today's rapidly changing financial services industry, 
you need practical, day-to-day knowledge that will help 
you excel in your profession. You need the latest skills—
skills that are current and complete. And you need the 
demonstrated ability to serve a diverse base of clients. 
Plus, you need all of your knowledge, skills, and abilities 
to be validated by a respected organization like RMA.  
For more information, visit http://www.rmahq.org/crc. 

RMA Annual Risk Management Conference 
Don’t forget to register for this year’s Annual Risk 
Management Conference on November 4-6, 2018 in 
Harbor, MD (just outside of Washington D.C.).  
Featured Speakers: 

 Richard A. Clarke, Chairman and CEO, Good 
Harbor Security Risk Management, LLC 

 Joseph M. Otting, Comptroller of the Currency, 
OCC 

 Kathy Pearson, Ph.D., President and Founder, 
Enterprise Learning Solutions, Inc. 

 Mark M. Zandi, Chief Economist, Moody’s 
Analytics. 

For more information and to register, please visit our 
website at http://landing.rmahq.org/rmaconf2018.  

 
2017–2018 Los Angeles Chapter Officers 

President  

Jessica Staheli, EVP, Scherzer Intl.  

Vice President 

Ed Gottlieb, CRC - VP, City National Bank 

Corporate Secretary 

Christina Sham Acevedo, Director, Moore Real Estate Group 

Education Chair & Women In Business Chair 

Wendy Barbas, VP, Boston Private Bank 

Communications Chair: 

Peyman Parhami, VP, U.S. Bank 

Treasurer 

Kandy Hung, First Vice President, EastWest Bank 

Young Professionals Chair 

Kelli Domae, VP, Bank of America 

Academic Chair 

Paul Comilang, - Principal, Habitus Real Estate 

Chapter Administrator 

Lee Comer, Principal, Acer Environmental  

Sponsorship Chair 

Jeff Sohn, VP, First Bank 

Immediate Past President 

Stephanie Tseng, SVP, Pacific Western Bank 

Membership Chair 

Ron Stoffers, RAS Consulting 

Member At Large 

 Karen Drew, CRC – SVP, Banc of California  

Audit Chair 

Merrick Jobson, Boston Private 

Program Chair 

Justin Carter, Amerisource 

Our chapter presents opportunities for individuals to get 
involved. Chapters rely on the talents of volunteers to 
stage many of their programs, conduct membership 
development efforts, and promote the ideals of the 
Association. To find out more about how you can get 
involved in our chapter, please send an email to 
info@rmalosangeles.org. 

http://www.rmahq.org/crc
http://landing.rmahq.org/rmaconf2018
http://www.acerenv.com/
http://www.acerenv.com/
http://www.acerenv.com/

