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PRESIDENT’s CORNER 

Greeting everyone!  I hope that your first quarter was successful, and you are well on your way to a 
great first half of 2019.   
 
The signature event for CAVA each year is its two-day Spring Conference.  Recognized as one of the best 
regional RMA conferences in the United States, the Conference features first-rate speakers, hot topics, 
roundtables on key subjects, networking opportunities and fellowship.  Below is a list of reasons to 
make attending CAVA’s Spring Conference part of your annual training and networking: 
 

1. Outstanding Value:  Each year the Conference provides information from thought leaders in the 
banking industry about issues and solutions that each banker grapples with on a daily basis.  
That, coupled with exposure to new products and services, and opportunities to make valuable 
business connections, equals great value each year.  It will be hard to find anywhere else this 
much career enhancing information for such a reasonable price. 

2. Education:  More than 10 hours of presentations, sponsor breakout sessions and pre-conference 
roundtables provide new ideas to identify and mitigate risk, credit and sales challenges. 

3. CRC Credits:  The 2019 Conference programs qualifies for 8 RMA CRC credits! 
4. Sponsor Breakout Sessions and Exhibits.  There are 15 breakout sessions (25 minutes each) 

where sponsors present useful information on a variety of topics, products and services 
designed to address risk challenges bankers face. 

5. RMA Updates:  RMA leaders will present updates to keep bankers abreast of progress on a 
variety of industry initiatives on actions being taken at the national level. 

6. Connections and Fellowship:  Throughout the Conference, there are opportunities to make (and 
renew) business connections with colleagues across the four-state region.  These include the 
opening luncheon on Thursday, the reception and dinner on Thursday night, breakfast Friday 
morning, interaction during breaks and a cocktail reception Friday evening. 

7. Fun Activities:  Friday afternoon activities include a golf outing, a brewery tour, discounted 
treatments at the Grandover Spa and a chance to get lost in the over 1 million square feet of 
furniture choices at Furniture Land! 

8. Great Locations:  The Conference rotates annually to venues in North Carolina, South Carolina 
and Virginia, with a preference for places that are fun to visit for the whole family.   

 



The 2019 Conference is May 2-3, 2019 at the Grandover Resort in Greensboro, NC, and the 2020 
Conference will be on April 30-May   1, 2020 at the Hotel Roanoke & Conference Center (part of the 
Hilton Curio Collection) in Roanoke, Virginia.  Mark your calendars! 
 
Best Wishes, Grig Scifres, CAVA President 

                                                           

 

Credit Risk Certification (CRC) 

Why CRC?  
In today's rapidly changing financial services industry, you need practical, day-to-day knowledge that will 
help you excel in your profession. You need the latest skills—skills that are current and complete. And 
you need the demonstrated ability to serve a diverse base of clients. Plus, you need all of your 
knowledge, skills, and abilities to be validated by a respected organization like RMA.  

For more information, visit http://www.rmahq.org/crc. 

 

 

http://www.rmahq.org/crc


RMA CAVA ACADEMIC SCHOLARSHIP RECIPIENTS FOR 2018-2019 YEAR 

The Risk Management Association Foundation has awarded its prestigious William F. Githens 

Scholarship to Antasia Glenn, a senior at the University of Pennsylvania’s Wharton School. Glenn, an 

accounting major at Wharton, will begin her professional career as a financial analyst for BMO Harris 

Bank following her graduation in the spring.   

The RMA Foundation’s top scholarship is named for William F. Githens, the former President and CEO of 

The Risk Management Association, a financial industry association whose sole purpose is to advance 

sound risk management principles.  Githens was instrumental in creating The RMA Foundation, which 

was launched to help usher the best and brightest into the financial services industry by offering tuition 

support. Githens, who retired in 2017, is an active director of the Foundation.  

Glenn will receive an $8,000 award as a Githens winner, and will be honored at a February 14 meeting of 

RMA’s Philadelphia Chapter. RMA Foundation scholarships range from $2,000 to $8,000. In total, The 

RMA Foundation will provide scholarships totaling $288,000 to 105 college students this year.  

First-time recipients included 38 juniors and 46 seniors, while 21 seniors repeated as RMA scholars. 

Since its inception in 2014, The RMA Foundation has awarded nearly $900,000 in scholarships to four-

year college students who are interested in working in the banking industry after graduation. 

We are happy to announce that for the 2018-2019 academic year, The RMA Foundation has awarded 

scholarships to 105 students who have distinguished themselves through their academic work, industry 

knowledge, and experience. Of that number, 84 students were first-time recipients and an additional 21 

students received renewal scholarships. We received 247 applications this year and thank you for your 

help in spreading the word.   

2018-2019 CAVA ACADEMIC SCHOLARSHIP WINNER 

Jameerah Ali 

North Carolina Central University 

 

 

 



 

Each spring the Carolinas-Virginias regional chapter of the Risk Management Association hosts a 2-day 

risk conference, where professionals and industry leaders come together to discuss current topics and 

emerging issues facing banks and the financial industry. To effectively manage these risks and improve 

operational efficiencies, the attendees hear about best practices and receive useful guidance from 

leading bank and risk experts via a series of roundtables, panel discussions and break-out sessions.  The 

conference also offers attendees the opportunity to speak and interact with third-party partners who 

provide strategic solutions for banks to manage the many risks facing them, including those discussed 

during the conference. 

Conference feedback is always extremely positive, with high ratings received for the conference’s 

programming, breadth and depth of speaker’s expertise and knowledge and outstanding meeting venues.  

Survey responses have include comments such as - “Extremely affordable”, “Meaningful and timely 

topics”, and “Excellent Speakers.”  In addition, the following testimonials sum up the mindsets of many of 

the attendees and conference sponsors:  

“I’ve attending the Carolinas-Virginias Spring Conference for the past 10-years as I feel it provides me 

with a great understanding of key risk topics facing the financial industry at an extremely reasonable cost.  

Layer-in great networking with top risk professionals and cutting edge solutions partners, and you can’t 

beat the CAVA Spring Conference.”  James Clark, Director, Business Control Officer 

“For over a decade, Business Finance Group has attended the CAVA Spring Conference.  It is a great 

opportunity to share best practices and hear from top speakers on the most pressing challenges and 

biggest opportunities within our industry.  Bottom line:  There is no better value!” Curt Solomon, SVP, 

Business Finance Group. 



This year’s Spring Conference will be held May 2-3 at the Grandover Resort & Conference Center in 

Greensboro, NC.  Programming will once again include timely industry topics, top-notch speakers and 

exhibits by conference sponsors, such as Williams Mullen, PayNet, ERI, LSQ, Tranzon, Business Finance 

Group and Directed Capital.  Registration will open in mid-January, with early-bird discounts once again 

being offered.  Save the dates and look for the registration notification in January 2019!   

 

  

2018 CAVA Spring conference speakers provide perspectives on key industry topics 

 

2018–2019 Calendar of Events 

Board Meetings 

 May 1, 2019 – Spring Conference, Greensboro, NC 

 May 21, 2019 – conference call 

CAVA Spring Conference 

 May 2-3, 2019 – Grandover Resort, Greensboro, NC 

RMA ECU Lending Schools 

 May 5-10. 2019 – Greenville, NC 

Chapter’s Leaders Conference 

 June 19-21, 2019 – Scottsdale, AZ 

National Conference 

 October 27-29, 2019 – New Orleans, LA 
 
 



The Banker is Dead 

Published on January 15, 2019 

Eric S. Dole 

In the not-so-distant past, telling folks you worked in banking carried certain… assumptions. 

 

If you were a banker, you left the house each morning in a perfectly-tailored, wrinkle-free suit. You sat a 

large desk made of expensive wood. You probably had a gold pen poking out of a gold pen holder. And 

let’s not forget about the credenzas. 

 

Since most towns had very few banks, business owners would come to you, hat in hand, hoping for help. 

They had a plan to grow their business and needed cash to do it. Their growth (or, at times, survival) was 

yours to decide. You were the gatekeeper. 

 

Remember the old bankers in Mary Poppins? That’s the kind of thing I mean. 

(Aside: I’m fairly certain that George Banks’ last name wasn’t coincidental.) 

 

Well, I have sad tidings. 

 

That banker is dead. He’s gone and we’ll never see him again. 

 

What killed him? 

 

You probably guessed “technology”—and you’re correct. 

 

Instead of having to plead their case to a dude in a suit, business owners can secure loans in a few 

minutes without ever talking to a human being. Gone are the days when there were one or two bankers 

in town—search Google for “online business bank” and you’ll be greeted with 2.9 billion search results. 

That’s billion with a ‘b.’ 

 

Since geography doesn’t matter anymore, the number of banks willing to compete for a customer’s 

business has scaled beyond practical measurement. If Mr. Banker wouldn’t provide the loan at 

reasonable terms, dozens of other banks were right behind him, ready to chat. 

 

The game has changed. Those who which to keep playing must adapt or suffer the Darwinian fate of 

countless others who failed to do so. 

 

Death to Banking; Long Live Financial Engineering 

 

As of a little while ago, I stopped introducing myself as somebody who is “in banking” or “a banker for 

privately-held businesses and their owners.” 



 

Now, when asked what I do, my response is, “I’m a financial engineer who helps privately-held 

businesses and their owners grow and succeed.” 

 

(I can already hear the annoyance of the actual engineers reading these words, but I think the title 

works and I’ll explain why.) 

 

The vast majority of my work with clients involves learning about them, their businesses, and their goals. 

From there, using a wide array of financial instruments and strategies, I work with them to create 

systems and frameworks that help them achieve those goals. 

 

No oak desk. No gold pen. Though, I do wear suits sometimes. 

 

Just raw materials, carefully crafted into the right solution for the person sitting across from me. 

 

Pegs and Holes 

 

My clients don’t come to me and tell me they need a loan. They come to me when they have a problem. 

A loan might be the answer, but not necessarily. 

 

This is another distinction between a banker and a financial engineer. Traditional banks had a whole 

platter of square holes and, if you were lucky, your problem peg would fit into one of them (and 

probably not well). 

 

These days, we mold the hole to fit the peg. So to speak. 

 

Solutions are custom. Using their KPIs, their goals, and their capabilities, my clients and I collaborate on 

bespoke solutions, not off-the-shelf products. 

 

If that’s not the kind of service you’re receiving, I have one piece of advice... 

 

Demand More from Your Financial Engineer 

 

Your financial engineer shouldn’t just hand you the treasure map—they should go on the hunt with you, 

carry a shovel, and help you dig when you find the “X” that marks the spot. 

 

That’s the key. For a financial engineer, her client’s success is her success. 

 

Partnerships, not products.  

 

Relationships, not transactions. 

 



Today, we don’t mourn the passing of the outmoded model that has defined banking since its 

inception—we celebrate the birth of financial engineering. 

 
 

 
 

 

CHAPTER EVENTS 

Amazon Impact – CRE Update 

April 29, 2019 – McLean, VA 

Professional Development Panel 

April 30, 2019 - Charlotte, NC 

Managing Environmental Risk During the Commercial Lending Process 

May 7, 2019 - Raleigh, NC 

Regulator Panel 

May 9, 2019 - Asheville, NC 

Collateral Valuations in NC 

May 22, 2019 - Raleigh, NC 

 
 
 

https://protect-us.mimecast.com/s/sLbeCwp7OrSZll3uMWMwt
https://protect-us.mimecast.com/s/sLbeCwp7OrSZll3uMWMwt
https://protect-us.mimecast.com/s/phcXCxkLP1hqEEoCrziGe
https://protect-us.mimecast.com/s/8L57CyP20XUmOO5Uj3o6k
https://protect-us.mimecast.com/s/8L57CyP20XUmOO5Uj3o6k


CHAPTER OPEN ENROLLMENTS 

Analyzing Construction Contractors 

May 17, 2019 – Richmond, VA 

Global Cash Flow I: Foundations in GCF Concepts 

May 17, 2019 – Charlotte, NC 

Credit Analysis Manager Seminar 

June 7, 2019 - Raleigh, VA 

 

2018–2019 CAVA Chapter Officers 

President – Grigsby Scifres, Esq. – Williams Mullen 

First VP – Jennifer Jefferson - Ernst & Young 

Second VP – Jason Paisley – Business Finance Group 

Secretary /Treasurer - Theresa Arrighi – BB&T 

Immediate Past President - Lacy Cross – Entegra Bank 

Advisory Board Committee Chair - James E. Clark – Bank of America 

Roundtable Committee Chair - Jennifer Welch - First National Bank 

Nominating Committee Chair - Lacy Cross – Entegra Bank 

ECU Lending School Committee – Mike Hendricks 

Article Writing Committee Chair - Chuck Turner - FISCAL Credit Suite 

Audit Chair Committee Chair - David Swank - Capital Bank 

Chapter Support Committee Chair - Curt Solomon - Business Finance Group 

Communications Committee Chair - Mike Tecosky – Pinnacle Financial Partners 

CRC Committee Chair - Jennifer Jefferson - Ernst & Young 

Education/Academic Committee Chair - Adam Lush - United Bank 

Membership Committee Chair - Lacy Cross – Entegra Bank 

Newsletter Committee Chair – Babette Stone – North State Bank 

Young Professionals Committee Chair - Lemuel (Uel) Whitsett - Williams Mullen 

https://protect-us.mimecast.com/s/sLbeCwp7OrSZll3uMWMwt
https://protect-us.mimecast.com/s/sLbeCwp7OrSZll3uMWMwt
https://protect-us.mimecast.com/s/sLbeCwp7OrSZll3uMWMwt


 

 



 

 

Check out https://www.rmahq.org/detail.aspx?id=8143 for presentations and helpful tips from previous 

CLCs (2014 through 2018). 

 

https://www.rmahq.org/detail.aspx?id=8143


RMA REGULATORY SURVEY REVEALS BANKS’ CONCERNS 
Philadelphia, PA (March 21, 2019) 

The Risk Management Association recently conducted its regulatory survey in the fall of 2018. The 
purpose of the survey, which generated responses from 36 member institutions of varying asset sizes, 
was to identify trends and issues in risk management affecting mid-size and large banks. The survey 
focused on six categories, including enterprise risk management; compliance; examinations; accounting 
issues; lending and service products; directors’ duties and responsibilities; and the regulatory 
environment.  
 
Among the findings, it was learned that:  

 The greatest risk management challenges in 2018 were operational risk (including cyber and 
third-party risks); regulatory compliance; and credit. 

 Over 50% of all respondents reported increases in expenditures for regulatory compliance in 
2018. 

 Of all respondents, 32% indicated that increased regulatory demands have resulted in less 
product flexibility, and 28% said this resulted in slower response times to meet consumer 
requests. 

 Approximately 62% of respondents indicated the top challenge for bank directors is keeping up 
with the ever-changing regulatory environment. 

 Over 79% of respondents believe opportunities remain for further reduction of regulatory 
burden. 

 The greatest risk management challenges forecasted for 2019 in addition to operational risk and 
compliance include talent attraction and retention and unregulated nonbank competition. 

CAVA Board Members Serving RMA at the National Level 

CAVA Board members have been and continue to be strong representatives of RMA at the 

local, regional and national levels.  Over the years, there have been a multitude of CAVA alum 

who have served nationally, including the position of RMA Chairman (most recently Tol 

Broome).  Current CAVA Board Members serving RMA at the national level are listed below.  

Congratulations and thank you for your dedication and hard work! 

 Chapters & Membership Council 

  Matt Cheek  Past President 

 Academic Program Committee 

  Karen Bjelland  Past President 

  Kristopher De Long Academic Committee Chair 



RMA Local Chapters 
STATE CHAPTER PRESIDENT WEBSITE 

North 

Carolina 

Carolinas-

Virginias 

C. Grigsby 

Scifres 

http://community.rmahq.org/carolinasvirginias/home 

 Charlotte Mark Guthrie http://community.rmahq.org/charlotte/home 

 Coastal 

Carolinas 

Billy Smith http://community.rmahq.org/coastalcarolinas/home 

 Eastern 

North 

Carolina 

Don Davis http://community.rmahq.org/easternnorthcarolina/home 

 Great 

Smokies 

Ryan Moody http://community.rmahq.org/greatsmokies/home 

 Triad Theresa 

Arrighi 

http://community.rmahq.org/triad/home 

South 

Carolina 

Central South 

Carolina 

TBD  

 Greater 

Charleston 

Jason Herring http://community.rmahq.org/greatercharleston/home 

 Upper South 

Carolina 

Marc Smith http://community.rmahq.org/uppersouthcarolina/home 

Virginia Hampton 

Roads 

Amanda 

Freeland 

http://community.rmahq.org/hamptonroads/home 

 Potomac Veronica 

Sharifaie 

http://community.rmahq.org/potomac/home 

 Richmond Shareema 

Williams 

http://community.rmahq.org/richmond/home 

 Southwest 

Virginia 

TBD http://community.rmahq.org/southwestvirginia/home 

West 

Virginia 

West Virginia TBD http://community.rmahq.org/westvirginia/home 

 

 

http://community.rmahq.org/carolinasvirginias/home
http://community.rmahq.org/charlotte/home
http://community.rmahq.org/coastalcarolinas/home
http://community.rmahq.org/easternnorthcarolina/home
http://community.rmahq.org/greatsmokies/home
http://community.rmahq.org/triad/home
http://community.rmahq.org/greatercharleston/home
http://community.rmahq.org/uppersouthcarolina/home
http://community.rmahq.org/hamptonroads/home
http://community.rmahq.org/potomac/home
http://community.rmahq.org/richmond/home
http://community.rmahq.org/southwestvirginia/home
http://community.rmahq.org/westvirginia/home

