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Greetings! 

Happy New Year!  

I trust 2015 is off to a great start with many new 
lending and growth opportunities on the hori-
zon.  The Carolinas-Virginias Chapter wrapped up 
2014 by celebrating the RMA’s Centennial at Nation-
al Conference in October where we received the 
Platinum award and two of our regional members 
received second and third places in the nation for 
the article writing competition.   

In December, our local and regional board members 
were provided with leadership training courtesy of 
RMA National.  The training was facilitated by Will 
Ingram, Executive Vice President / Regional Concur-
rence Officer of Frost Bank. Will discussed the im-
portance of understanding our personality and com-
munication styles and the styles of those with whom 
we serve. This understanding will enable each volun-
teer to be in the position that best fits them, creating 
an effective board.  We also focused on how to ef-
fectively lead volunteers and hold meetings. 

As I touched on in our last newsletter, the purpose of 
the Carolinas-Virginias Chapter is to support our 
local chapter initiatives. However, I would like to 
highlight a few of the benefits of being a part of a 
regional chapter and what your chapter dues pro-
vide.  

Financial Support: 

One of the many ways that we provide support is 
financially via grants.  During our 2013-2014 year, 
the Carolinas-Virginias chapter instated a compre-
hensive expense policy which provides clarity on the 
types of grants that our local chapters can re-
quest.  Grants have been awarded to our local chap-
ters to enable them to hold open enrollments which 
may have otherwise been cancelled due to low en-
rollment, provide travel expenses to and from Chap-
ters Leaders Conference and host revitalization 
events.  Other grant opportunities include but are not 
limited to Spring Conference and board meet-
ings.  Since the adoption of the expense policy last 
year, the Chapter has provided over $4,200 in local 
chapter support.  We are proud of our local chapters 
and want to see them succeed!  

Liability Insurance: 

Carolinas-Virginias provides liability insurance to all 
of the local chapters at no cost. 

Open Enrollments in Underserved Areas: 

Another benefit of the regional chapter is the ability 
to hold open enrollments in underserved areas of the 
footprint. Last year we held two successful classes 
with two more planned for later this spring. This 
year’s courses "Lending to Nonprofit Organizations" 

will be held in Charleston, SC and Charleston, WV dur-
ing May 2015. 

Spring Conference: 

Carolinas-Virginias has a long standing history of prov-
ing a high quality, low cost conference each spring. This 
two day conference is offered to our members at a price 
below the actual per person cost to provide. We contin-
ue this tradition and chose to keep the cost low because 
we feel that education amongst our members is vital. 
This year’s conference will be held in Myrtle Beach, SC 
on April 23-24. 

Article Writing Competition: 

Carolinas-Virginias offers an annual article writing com-
petition each spring with coincides with the national 
competition. We offer a $25 cash prize for each en-
try.  Each article is carefully reviewed by a committee 
and larger cash awards are given for first, second and 
third place articles. We then pass along our winning 
entries to the national article writing competition. Last 
year we awarded $900 in prize money for these efforts. 
Be on the lookout for submission deadlines in April 
2015. 

RMA/ECU Lending School  

Carolinas-Virginias partners with the RMA/ECU Lending 
School initiative which will be May 10-15 on the campus 
of East Carolina University.  The cost to attend is 
$1,250 and includes: lodging, two dinners, breakfast, 
lunch, all materials and transportation between the hotel 
and school.  This is one of the best educational values 
in the Southeast for a quality lending school.  

I trust that you will take advantage of these benefits and 
are proud to be a part of a regional chapter. 

 Feel free to reach out with any questions that you have 
regarding your regional chapter. 

Sincerely, Jennifer Welch 
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Mark Your Calendars 

Save the date 

Myrtle Beach, South Carolina - April 23-24, 2015  

Join old and new friends for fantastic programs covering environmental law, lending trends, economic 
and real estate outlooks, cybersecurity and much more. You'll enjoy southern hospitality at the fully ren-
ovated Hilton Resort located only steps from one of the most pristine beaches in South Carolina. There 
will also be time to relax and sample some of the local cuisine at the beachfront restaurant or enjoy a 
round of golf at one of the world-class courses! So, be on the look-out for the registration announcement 
coming soon and we look forward to seeing you there!  Click here to view the flyer for more info!  For 
more information, contact James Clark 704.358.2466 or via email at james.clark@rich.frb.org 

REGISTRATION OPENING SOON! 

2015 Carolinas-Virginias Spring Conference  

Commercial Lending Schools 

Presented By 

The Carolinas/Virginias Chapter of RMA & East Carolina University 

2015 will mark the 44th year that RMA and ECU have partnered to provide Commercial Lending Training for banking professionals.  
The dates for this year’s schools are May 10-15, 2015 in Greenville, North Carolina.  The 3 year curriculum emphasizes underwrit-
ing, cash flows, loan structure and loan management for both Commercial & Industrial and Commercial Real Estate lending.  The 
instruction is provided by a faculty of 30 instructors with extensive banking experience and expertise and involves lectures, case 
studies, class discussion, and participant interaction. The cost for each school is $1,250 and includes the hotel (double occupancy), 
breakfast & lunch each day and dinner Sunday and Thursday evening.  For single occupancy, add $300.  Applications for the 
schools can be obtained through the following website in mid-February 2015. 

http://cpeprograms.ecu.edu/ShowSchedule.awp?~~GROUP~BANK~BANKING 

For information contact Mike Hendricks at 336.369.0908 or mike.hendricks@newbridgebank.com 
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Volunteer Spotlight 
 

 

         

 

       David Bell 

 

 

 

 

David Bell first encountered RMA more than 30 years ago 
through RMA’s Commercial Lending School at East Carolina Uni-
versity, and he’s been involved ever since.  “The ability to devel-
op leadership skills in a volunteer organization such as RMA has 
benefited me both personally and professionally,” he says.  In 
return, Bell has supported RMA by following its “Join, Engage, 
Lead” credo through a long-standing involvement as an RMA 
volunteer at the local, regional and national level.   

Bell is a Senior Vice President and Regional Credit Manager for 
First Citizens Bank, a $30 Billion financial institution headquar-
tered in Raleigh, North Carolina.  His responsibilities include 
credit decisions, and maintaining the quality of First Citizens’ loan 
portfolio.  Bell’s primary areas of responsibility includes Virginia, 
West Virginia, Maryland, DC, Georgia, Florida, and 10 additional 
states west of the Mississippi. 

Bell brings several skills to his job, many of which were honed 
through his involvement with RMA.  First there are the technical 
credit skills that are critical to success.  Bell believes that there 
has been a general decline in those skills throughout the industry 
which is a concern.  “The training of young bankers has focused 
more on sales and less on developing sound technical credit 
skills.”  He adds, “In my opinion, the most successful bankers of 
the future will be those with a fundamental understanding of cred-
it, which will enable them to engage in more meaningful conver-
sations with customers and prospects.  Bankers that can actually 
add value to their customers from an understanding of credit will 
distinguish themselves from those who are merely taking or-
ders.  RMA provides one avenue where young lenders can obtain 
that training.” 

“In addition to technical credit skills, the best credit administrators 
are those who have spent time as lenders and can effectively 
communicate,” Bell says.  He adds,  “Of course, leadership, com-
munication, organizational, and people skills are all needed to 
meet the challenges of my role” regarding coaching and assisting 
lenders in reaching their goals while maintaining the conservative 
credit culture of First Citizens Bank. 

 

 

 

Bell’s involvement with RMA has been broad and deep.  He has 
been on the Board of the Eastern North Carolina Chapter for 23 
years, serving all Officer positions including President in 2001-
2002 (achieving Gold performance recognition from RMA Nation-
al).  He has received Honorable Mention twice in RMA National’s 
newsletter competition.  Bell has also served all Officer positions 
for the Carolinas-Virginias Regional RMA Chapter, including 
President in 2008-2009 (achieving Platinum performance recog-
nition from RMA National).  He also has served as the N.C State 
Liaison to the regional board, and chaired its article writing com-
petition.  Currently, he serves on the board of regional chapter 
and chairs its advisory committee of past presidents. 

In addition, Bell has been a judge for the national RMA Article 
Writing competition on several occasions.  His article, “Value 
Meals for Bankers” (which discusses leadership versus manage-
ment, and the differences in bankers who understand credit ver-
sus those who do not), was published in the RMA Journal.  He 
served for a number of years on RMA’s National Chapters and 
Members Council, and as Chairman of the Council’s Leadership 
Committee.  Bell has been a facilitator at six RMA Chapter Lead-
ers Conferences, and on steering committees that organized sev-
eral of those.   

Bell was instrumental in the development of a Leadership Train-
ing course, which has been presented to RMA groups across the 
country.  

Through all the changes in the industry, RMA has been a main-
stay for Bell.  “I am still in touch with friends I met at RMA’s Com-
mercial Lending School in 1981,” he says.  “I strongly believe in 
the benefits of volunteerism,” says this husband and father of two 
sons.  “Whether it’s civic work, church activities or professional 
trade associations such as RMA, volunteering provides an es-
cape or diversion from the day job, and a uniquely different sense 
of accomplishment and success.  Partly due to RMA, I have land-
ed on my feet after two bank mergers.  And I have personal 
friendships and professional resources on local, regional, and 
national levels that I would not have without RMA.” 

 

 

 



 

Prime Interest  Page 4 

JOIN. ENGAGE. LEAD 

UPCOMING OPEN ENROLLMENT CLASSES 
 

Below are some of the RMA Open Enrollment classes scheduled  
to be held this Spring and Summer by some of the Chapters 

Charlotte Analyzing Business Tax Returns Charlotte NC 3/2/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=159340445 

Charlotte Analyzing Personal Financial Statements Charlotte NC 3/3/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=159340469 

Eastern NC Construction Loan Management Raleigh NC 2/19/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=168926117 

Eastern NC Structuring Commercial Loans I Raleigh NC 4/7/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=187208101 

Eastern NC Analyzing Personal Financial Statements Raleigh NC 5/4/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=187208203 

Great Smok-
ies 

Lending to the Long-Term Care Industry Asheville NC 3/27/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=171302479 

Great Smok-
ies 

Asset-Based Lending for Non-Asset Based Lend-
ers 

Asheville NC 4/17/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=171302514 

Hampton 
Roads 

Lending to Medical & Dental Practices Virginia 
Beach 

VA 4/17/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=187208487 

Potomac Understanding & Interpreting Real Estate Apprais-
als 

Fairfax VA 3/17/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=164257335 

Potomac Global Cash Flow II: A Real Estate Portfolio 
Perspective 

Fairfax VA 4/16/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=164257352 

Potomac Real Estate Fundamentals Fairfax VA 5/12/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=164257374 

Richmond Lending to Nonprofit Organizations Richmond VA 2/25/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=164266850 

Richmond Business Writing for Bankers Richmond VA 3/24/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=164266974 

Triad Lending to Medical & Dental Practices Greensboro NC 2/18/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=164266698 

Triad Cash Flow Refresher for Experienced Bankers Greensboro NC 3/19/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=164266729 

Triad Cash Flow Analysis I: UCA Fundamentals Greensboro NC 4/23/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=164266800 

Upper SC Lending to Medical & Dental Practices Greenville SC 4/13/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=217172987 

Upper SC Commercial Loan Documentation Greenville SC 5/5/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=217173034 

CAVA Lending to Nonprofit Organizations Charleston WV 5/11/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=226456617  

CAVA Lending to Nonprofit Organizations Charleston SC 5/8/2015 http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=226456602  

Will Ingram 



Page 5 Prime Interest  

JOIN. ENGAGE. LEAD 

2014-2015 Article Writing Competition 

Jessica Burr – Article Second Place  Elizabeth Heard – Article Third Place 

Article Writing Competition—Entries Wanted! 

Money, fame, personal and professional development—all this can be yours by participating in RMA’s Article Writing Competi-

tion.  Each year RMA conducts an article writing competition. This is conducted at both the Chapter level and National level.  The 

deadline to submit articles to CAVA is April 22, 2015.  If a local chapter is conducting a competition, then their competition needs 

to be completed and judged before the CAVA deadline so the local chapter has enough time to submit to winning entries to 

CAVA.  The entry form to accompany your article is at page 10 below. 

For information, please contact Babette Stone, Chair of CAVA’s Article Writing Committee, at 919-783-4712; Babet-
te.Stone@FirstSouthNC.com.  CAVA prizes are $500 for 1st place, $250 for 2nd place, $100 for 3rd place, $25 gift card or check for 
each entry submitted 
 
Write your article on any topic applicable to financial services risk management. It should be no more than 5 pages and double 

spaced. Any employee of an RMA member institution or any professional member can enter. This competition has easy rules, simple 

instructions, and flexibility—you can even write the article jointly with one of your peers. You can draw from past experiences with 

little or no outside research, you can pick a cutting-edge topic and do special research, or you can do something in-between. For 

example, you may write about a consumer lending issue, a capital markets topic or a specific legal or accounting question facing the 

industry. Articles are judged on appropriateness, content, creativity, style, and grammar.   

Some general guidelines for the competition are: 

If someone has already been published in the RMA Journal, they cannot enter 

Only one paper per person 

For team papers, maximum of 2 co-authors 

Maximum of 5 pages, double spaced per paper 

Limit the use of footnotes to no more than 5 (this should not resemble a research paper) 

Charts and graphs to illustrate your points are fine 

Prizes from RMA National: $1,000 for 1st, $750 for 2nd, $500 for 3rd – first place may be published in RMA Journal; first place also 

gets to go to RMA National annual meeting. 
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Guaranty agreements provide a secondary 
source of repayment and on a more practical 
level inject some “skin in the game” as a risk 
mitigation technique.   There are many variables 
in any guaranty agreement that often become 
the subject of negotiation between a creditor 
and the obligors.  This article will discuss differ-
ent types of guaranties, limitations on guaran-
ties, defenses and waivers and other considera-
tions for a lender. 

Types of Guaranties.  These run the gamut 
from a full recourse guaranty of payment to 
limited guaranties, to guaranties of collection 
and to non-recourse guaranties that can be-
come full recourse guaranties. The starting point 
is defining the scope of the guaranteed indebt-
edness and whether the guaranty is continuing 
in nature and covers all indebtedness of the 
primary obligor whenever incurred, or whether 
the guaranteed indebtedness is limited to a 
specific debt (a so-called “note-specific guaran-
ty”). Guarantors often press for a note-specific 
guaranty so that they do not automatically be-
come liable for future indebtedness.  The ten-
sion between lender and guarantor over the 
guarantied obligations is a typical discussion 
about allocation of risk.  If the guarantor is an 
owner of the primary obligor, then there is less 
reason to limit the guaranty to a particular item 
of indebtedness.  Some lenders concede the 
point and then require a new guaranty each 
time a new extension of credit is made to the 
primary obligor. In practice, this may result in 
certain credit extensions (credit cards for exam-
ple) being outside the scope of the note-specific 
guaranty.  

The counterpart to the full recourse guaranty of 
payment is a guaranty of collection.  In its sim-
plest form, a guaranty of collection means that 
the guarantor is not obligated to pay the guaran-
teed indebtedness unless (i) the lender has 
obtained a judgment against the primary obligor 
and completed collection action without being 
paid in full, (ii) the primary obligor is insolvent or 
is a debtor in a bankruptcy proceeding, (iii) the 
primary obligor cannot be served with legal 
process or (iv) it is otherwise objectively appar-
ent that payment cannot be obtained from the 
primary obligor.   This type of guaranty is recog-
nized both under judicial decisions and Section 
419(d) of the Uniform Commercial Code 
(“UCC”).  The obvious downside to a guaranty 
of collection is that it may require considerable 
expenditures of money and a long time to satis-
fy the conditions precedent that trigger the obli-
gation to pay the guarantied obligations.     

In the construction lending context, in lieu of a 
full recourse guaranty of payment guarantors 
may be asked to guaranty performance of all 
obligations under a construction loan agree-
ment, guaranty completion of the project, guar-
anty any costs overruns or guaranty interest 
payments (on the basis that no principal is due 
during the construction phase and the only pay-

ment obligations are interest-only payments).   

Permanent lenders (CMBS, insurance compa-
nies, etc.) for commercial real estate projects 
typically only require non-recourse guaranties 
coupled with “springing” provisions that convert 
the guaranty either into a limited or full recourse 
guaranty if certain “bad acts” occur.  These are 
often referred to as “bad boy” carve outs and 
include items that result in limited recourse lia-
bility (i.e., liability only to the extent that the 
lender suffers a loss as a result of the “bad act”) 
or full recourse liability on the debt (e.g., in con-
junction with a bankruptcy filing by the primary 
obligor).  These bad acts include the “lie, cheat 
or steal” categories, misappropriation of project 
revenues, uninsured losses, bankruptcy, viola-
tion of SPE covenants, incurring junior debt 
without senior lender consent, etc. The terms 
and conditions of the “springing” liability often 
become the subject of extensive negotiation. 

Limited Guaranties and Burn-offs.  Another 
common point of negotiation is whether the 
liability of a guarantor should be limited.  These 
limitations come in many forms and include 
maximum dollar amount limitations, percentage 
or pro-rata limitations and step-downs or “burn-
offs” of the exposure.  When a lender agrees to 
limitations, it customarily includes exceptions to 
the limitations such as unpaid interest, costs of 
enforcement (legal fees, court costs, etc.), costs 
of protecting, preserving or disposing of collat-
eral and environmental liability.  These provi-
sions should be carefully drafted to avoid lan-
guage that automatically triggers the step-down 
or burn-off on the occurrence of a particular 
event.  The lender has more control and limits 
the risk of a dispute if the guaranty agreement 
provides that no step-down or burn-off is effec-
tive until the lender notifies the guarantor in 
writing that lender has determined that the con-
dition precedent has been satisfied.  Another 
potential response to a request for limitations in 
the guaranty when there are multiple guarantors 
is to suggest to the obligors that they enter into 
a contribution and indemnity agreement that 
allocates these risks among themselves rather 
than shifting risk to the lender. 

Defenses and Waivers.  Under the law, a guar-
antor is considered a surety.  A surety is anyone 
that agrees to be liable for the debts of another.  
Sureties can be compensated (e.g., bonding 
companies or financial guarantors) or uncom-
pensated.  Although typically guarantors have 
an ownership or other interest in the primary 
obligor or its business, that is not a requirement 
to be a surety.  Judicial decisions over the years 
have recognized certain defenses that are avail-
able to a surety to defeat a claim for payment 
and some of these defenses are set forth in 
UCC sections 3-604 and 3-605.  Essentially 
these defenses protect the surety against 
changes in scope of risk as a result of actions 
by the creditor or primary obligor without the 
surety’s consent, such as:  modifications to 

pricing, payment terms or amortization, release 
or impairment of collateral and release of other 
obligors.  Guaranty agreements contain waivers 
of these types of defenses and judicial decisions 
and the UCC provide that certain of these de-
fenses can be effectively waived (note that 
some cannot).  However, the more prudent 
practice is not to rely on waivers in the guaranty 
but rather always obtain contemporaneous writ-
ten consent from the guarantors even if the 
action appears to reduce their risk (e.g., more 
favorable pricing).    

Fraudulent Conveyance and Consideration.  
One of the main elements of enforceability of 
any contract (including a guaranty agreement) is 
a mutual exchange of consideration.  State law 
fraudulent conveyance laws require “fair” or “fair 
and adequate” consideration and Section 548 of 
the U.S. Bankruptcy Code requires “reasonably 
equivalent value” as sufficient consideration.  
Generally, providing a credit extension that is 
conditioned on delivery of a guaranty from an 
individual guarantor is considered sufficient 
consideration if that person is an owner of the 
primary obligor.  However, the plot thickens 
when guaranties are being provided by busi-
ness entities in an obligated group of affiliated 
companies. The same analysis applies when a 
parent company guaranties the debt of its sub-
sidiary (downstream guaranty) and it may apply, 
depending on the facts, when a subsidiary guar-
anties the debt of the parent (upstream guaran-
ty) or when a subsidiary guaranties the debt of 
another subsidiary (brother/sister cross-stream 
guaranty).  The key is whether a benefit (fair or 
reasonably equivalent value) is received by the 
guarantor in exchange for its guaranty.  Many 
times an operating subsidiary will not receive 
any benefit from a credit extension to another 
subsidiary.  However, another key element of 
the fraudulent conveyance analysis is whether 
the guarantor was either insolvent or rendered 
insolvent as a result of signing the guaranty.  In 
these situations verification of solvency is criti-
cal.  To avoid the full impact of an adverse deci-
sion on fraudulent conveyance grounds, drafters 
often include “savings clauses” in guaranties.  
These provisions retroactively limit the guaran-
teed obligations to an amount that will not cause 
the guarantor to be insolvent. 

 
 - Continued on Page 7 - 
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Con nued from Page ‐ 6 ‐  

Revocation.  Unless expressly irrevocable, guaranty agreements can be 
unilaterally revoked by the guarantor.  If this occurs, then the guaranteed 
obligations will be limited to the credit outstanding when the notice of 
revocation is delivered to the lender.  Subsequent credit extensions will 
not be covered by the guaranty.  Revocation should be one of the enu-
merated events of default under the loan documents.  In addition, includ-
ing language in a guaranty that makes it irrevocable is prudent.   

Death of a Guarantor.  Death of an individual guarantor is a standard 
event of default.  Obligors often seek to eliminate that provision or at least 
provide that if a guarantor dies then the estate of the decedent automati-
cally will become liable for the obligation without triggering a default.  
Keep in mind that a guaranty is a contingent liability of the guarantor and 
it does not become a direct liability until there is a default by the primary 
obligor.  Consequently, a lender may not be in a position to assert the 
contingent liability as a claim in the administration of a decedent’s estate 
and unless other action is taken the estate may distribute its assets to the 
beneficiaries and close. The lender will then lose its claim.  To avoid this 
outcome, and still accommodate the request from a customer to provide 
an alternative to an automatic default on death of a guarantor, the loan 
documents could provide that no default will exist so long as (and no 

further advances of loan proceeds will be made until) within 60 days the 
obligors provide either a replacement guarantor or additional collateral 
acceptable to the lender. 

What’s the Point? Although a guaranty agreement is a long-standing 
component of commercial and real estate lending, there are a number of 
issues that arise. Being forearmed will help the lender successfully nego-
tiate issues raised by guarantors.  

 

This Article is intended only as general discussion of the subject matter 
and should not be considered legal advice.  Grig Scifres is a shareholder 
in the financial services section of Williams Mullen and has represented 
regulated and non-regulated lenders for over 30 years.  For additional 
information on specific situations please contact Grig Scifres at 
757.473.5370 or gscifres@williamsmullen.com. 

Mike Hendricks, William Harvey, Charles Ryan and 

Kris DeLong  
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RMA CAROLINAS—VIRGINIAS CHAPTER NEWS 

CAVA is fortunate to have many active local chapters.  These include:  Virginia/West Virginia:  Hampton Roads, Richmond, Poto-
mac, Southwest Virginia and West Virginia Chapters; North Carolina: Eastern North  Carolina, Triad, Charlotte and  Great Smokies 
Chapters; and South Carolina: Upper South Carolina, Coastal Carolinas and Charleston Chapters.  

Our chapter presents opportunities for individuals to get involved. Chapters rely on the talents of volunteers to stage many of 
their programs, conduct membership development efforts, and promote the ideals of the Association. To find out more about 
how you can get involved in our chapter, contact:  Jennifer Jefferson at (336) 369-0920.  For additional information on the 
regional chapter please go to the CAVA website:  http://community.rmahq.org/carolinasvirginias/home 
 
 

2014 - 2015 OFFICERS AND COMMITTEE CHAIRS 

President: Jennifer Welch, FVP 

 NewBridge Bank 

 (336) 369.0926;  Jennifer.Welch@newbridgebank.com 

 
First VP: Matthew E. Cheek, Esq. 

 Williams Mullen 

 (804) 783.6923; Mcheek@williamsmullen.com 

 

Second VP: James Clark, Supervision, Risk & Credit Risk & Policy 

 Federal Reserve Bank of Richmond 

 (704) 358.2466;   james.clark@rich.frb.org 

 
Secretary/ 
Treasurer:    Lacy Cross 

Old Town Bank, Waynesboro, NC  
(828) 400-6236; lcross@oldtownbanking.com 

 
AT-Large Directors 
Past President: Mike Hendricks, EVP, CCCO 

  NewBridge Bank 

 (336) 369-0908;  mhendricks@newbridgebank.com 

 

At-Large Member: C. Grigsby Scifres, Esq. 

 Williams Mullen 

 (757) 473.5370; gscifres@williamsmullen.com 

 

At-Large Member: Jason Paisley 

 Business Finance Group 

 (703) 352.0504;  jpaisley@businessfinancegroup.org 

 

At-Large Member: Jennifer Jefferson, VP 

 NewBridge Bank 

 (336) 369-0920;  Jennifer.Jefferson@newbridgebank.com 

   

 

At-Large Member: David Bell, SVP/Regional Credit Manager 

 First Citizens Bank 

 (919) 716.7555; David.Bell@firstcitizens.com 

 

 

At-Large Member: Greg Tripp, EVP, Director of Commercial RE Leasing 

 Essex Bank 

 (804) 784.4066; gtripp@essexbank.com 

 

 

Committee Chairs: 
By-Laws/Long Range/Policy Committee:  Jennifer Welch 

Program Committee:    James Clark 

ECU Lending School Liaison:   Mike Hendricks 

Newsletter Committee:    Grig Scifres 

Communications Committee:   Jason Paisley 

Nominating Committee Chair:   Mike Hendricks 

Article Writing Competition Committee:  Babette Stone 

Audit Committee:    Grig Scifres 

Membership Committee:   Greg Tripp 

Young Professionals Committee:   Jennifer Jefferson 

Education Committee:      Kristopher De Long 

Advisory Board Committee Chair   David Bell 

CRC Committee:    Theresa Arrighi 

 

RMA Southeast Regional Manager:  Laura Ridner 

Virginia/West Virginia:  

  President -  Potomac  Adam Lush 

  President - Richmond  Books Altizer 

  President - Southwest  Misty Lester 

  President - Hampton Roads Clay Minter 

   

 

North Carolina: President - Eastern NC Ron Raxter 

  President - Triad   Bill Vasaly 

  President - Charlotte  Kyle Woodruff 

  President - Great Smokies Lacy Cross 

 

South Carolina: President - Upper SC  Brian Wildrick 

  President - Coastal Carolinas Billy Smith 

   

 

 

 

 

 

 

 

 

 

 
 

RMA CAROLINAS—VIRGINIAS CHAPTER NEWS 

CAVA is fortunate to have many active local chapters.  These include:  Virginia/West Virginia:  Hampton Roads, Richmond, Poto-
mac, Southwest Virginia and West Virginia Chapters; North Carolina: Eastern North  Carolina, Triad, Charlotte and  Great Smokies 
Chapters; and South Carolina: Upper South Carolina, Coastal Carolinas and Charleston Chapters.  

Our chapter presents opportunities for individuals to get involved. Chapters rely on the talents of volunteers to stage many of 
their programs, conduct membership development efforts, and promote the ideals of the Association. To find out more about 
how you can get involved in our chapter, contact:  Jennifer Jefferson at (336) 369-0920.  For additional information on the 
regional chapter please go to the CAVA website:  http://community.rmahq.org/carolinasvirginias/home 
 
 

RMA CAROLINAS—VIRGINIAS CHAPTER NEWS 

CAVA is fortunate to have many active local chapters.  These include:  Virginia/West Virginia:  Hampton Roads, Richmond, Poto-
mac, Southwest Virginia and West Virginia Chapters; North Carolina: Eastern North  Carolina, Triad, Charlotte and  Great Smokies 
Chapters; and South Carolina: Upper South Carolina, Coastal Carolinas and Charleston Chapters.  

Our chapter presents opportunities for individuals to get involved. Chapters rely on the talents of volunteers to stage many of 
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The Risk Management Association is a not-for-profit, member
-driven professional association serving the financial services 
industry. Its sole purpose is to advance the use of sound risk 
principles in the financial services industry. RMA promotes an 
enterprise approach to risk management that focuses on 
credit risk, market risk, operational risk, securities lending, 
and regulatory issues. Founded in 1914, RMA was originally 
called the Robert Morris Associates, named after American 
patriot Robert Morris, a signer of the Declaration of Independ-
ence. Morris, the principal financier of the Revolutionary War, 
helped establish our country's banking system. 
 
Today, RMA has approximately 2,500 institutional members. 
These include banks of all sizes as well as nonbank financial 
institutions. RMA is proud of the leadership role its member 
institutions take in the financial services industry. Relationship 
managers, credit officers, risk managers, and other financial 
services professionals in these organizations with responsibil-
ities related to the risk management function represent these 
institutions within RMA. Known as RMA Associates, these 
16,000 individuals are located throughout North America and 
financial centers in Europe, Australia and Asia. 

Members actively participate in the RMA network of chapters. 
These chapters are run by RMA Associates on a volunteer 
basis and they provide our members with opportunities in 
their local communities for education, training, and network-
ing throughout all stages of their financial services career. 
Chapters are located across the U.S. and Canada as well as 
in financial centers internationally.  
 
RMA members also avail themselves of benefits offered 
through headquarters in Philadelphia, Pennsylvania. To 
assist members in advancing sound risk principles, RMA 
keeps members informed and provides access to industry 
information at this site; publishes a journal (The RMA Jour-
nal) and a variety of newsletters, books, and statistics; con-
ducts many workshops and seminars; holds several confer-
ences, an annual convention (Annual Risk Management 
Conference); and has numerous committees working on a 
variety of projects. 
 
RMA welcomes all personnel involved in lending and risk 
management in member organizations to become RMA Asso-
ciates. 

RMA offers audio conferences throughout the year addressing issues in the following subject areas  Credit Risk, Enterprise Risk, Mar-
ket Risk, Operational Risk and Regulatory Compliance.   

For more information, check out the RMA website under the Events & Training tab: www.rmahq.org 

Audio Conference Series 
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JOIN. ENGAGE. LEAD 

Information About RMA Programs, Chapters and Opportunities: 

Laura Ridner, Southeast Regional Manager – Chapters and Community Banks 
The Risk Management Association | 1801 Market Street, Suite 300, Philadelphia, PA 19103 
T: 843-225-4690 | lridner@rmahq.org | www.rmahq.org 

Upcoming Programs: 

RMA 9th Annual Governance Compliance & Operational Risk Conference; Boston, April 22 & 23, 2015. 

Hear the latest on cybersecurity and vendor management risk from industry experts at  GCOR IX, RMA's 9th annual Governance 
Compliance & Operational Risk Conference    

Sessions include presentations on:  
Cyber resiliency preparedness.  
The impact of third-party risk management guidance.  
Insurance coverage against cyber attacks. 
 Translating cyber risk information for the board and senior management. 
And much more. 
 

12th Annual PASLA/RMA Conference on Securities Lending.  Shanghai, China  3-5 March 2015. 
Join us as we address current issues affecting the industry in the region along with the latest legal and regulatory rules. 

 

For more information on upcoming programs check out the RMA website http://www.rmahq.org/home 

ABOUT THE RISK MANAGEMENT ASSOCIATION 




