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Mike Hendricks, EVP, CCCO, NewBridge Bank

Greetings!

I hope that everyone had a nice Holiday Sea-

son and that you are staying warm! As Win-

ter ebbs slowly into Spring, please remember

that RMA will be heating up! The Carolinas-

Virginias Chapter will host its annual Spring

Conference on April 24th and 25th. Matt

Cheek has done an incredible job putting to-

gether this year’s Conference. It is truly one of

the best bargains that you will find for educa-

tion and networking. Not to mention it’s a lot

of fun! Please register soon as space always

fills up quickly.

This year’s Spring Conference will also offer

three Roundtable Events. One will be for Chief

Credit Officers/Bank Presidents, another for

Young Professionals, and a third for Women in

Banking. You can attend these Roundtables as

an add on to the Spring Conference or as a

stand alone event. Roundtables are an incred-

ible opportunity to share ideas and discuss

current topics that YOU determine. Look out

for registration information that will come your

way soon.

The spring also brings a lot of activity to your

local chapters. Your local chapters have several

Economic Updates, Women in Banking Events,

Open Enrollments, Golf Tournaments, etc. that

are planned for the spring. Please take ad-

vantage of these events and support your local

Chapter.

Spring also brings the nomination process for

your local chapters. Please consider serving on

your local boards. The local Chapter Board

reflects your local banking community. These

boards need active members with fresh ideas.

RMA National will also host the Chapter Leaders

Conference in June to provide your chapter

leaders with valuable tools to take your chapter

to the next level. Remember we need you to:

Join. Engage. Lead.

Finally, get ready to wish RMA a Happy 100th

year Birthday wish. Plans are being made

throughout the organization to celebrate this

historic occasion. You, as a member of this or-

ganization, are truly part of something special!

Please look through the newsletter for addition-

al details and information on these topics. I look

forward to hopefully seeing you at Spring Con-

ference in April!

MESSAGE FROM THE PRESIDENT:

Carolinas-Virginias Annual Spring Confer-
ence: April 24-25, 2014, Pinehurst Resort,
North Carolina. See flyer on page 9 below.
For information contact Matt Cheek at (804) 420-
6923 or mcheek@williamsmullen.com.

Mark Your Calendars

JOIN. ENGAGE. LEAD

RMA-ECU Lending School: May 11 - 16,
2014, Greenville, North Carolina.
Applications available at: http://
cpeprograms.ecu.edu/ShowSchedule.awp?
~~GROUP~BANK~BANKING

For information contact Kevin Futrell at (843) 724-
7012 or kevinfutrell@synovus.com.

Flyer - Spring Conference

Article Competition Cover
Sheet
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Volunteer Spotlight
Babette P. Stone

Babette P. Stone

Babette Stone’s involvement with RMA and her banking career
epitomize “Join—Engage—Lead”. Her first experience was en-
tering the Paper Writing Contest as a young banker when she was
in the midst of credit department training at Nationsbank. From
that early step, Babette became involved with the Eastern NC
Chapter in 1995 while serving as the Credit Risk Manager for
Centura Bank in Raleigh. She joined the Chapter Board in 2004
and since then has served as Chair of the Communications Commit-
tee, Chair of the Women in Banking Committee, Secretary, Vice
President and President from 2007-2010. Under her leadership,
the Chapter obtained Silver status in her first year and Gold sta-
tus each year thereafter. She continues to serve on the Chapter
Board and as Chair of the Chapter’s Communication Committee.

It was a natural transition for Babette also to join the Board of the
Carolinas-Virginias Regional Chapter. A member since 2007, she
chaired the Community Bank Roundtable Committee in 2010,
chaired the Bylaws and Long Range Planning Committees in 2011-
2012 and currently chairs the Article Writing Committee.

Babette obtained her B.S. in Business and an MBA from UNC—
Chapel Hill. She became involved in banking in 1987, starting as
a teller. Gravitating toward credit risk management, her banking
career has led to positions at several institutions, most recently as
a SVP and Area Risk Manager for Fifth Third and since 2009 as a
SVP and Senior Credit Risk Manager at First South Bank in Ra-
leigh. Along the way she completed the NC School of Banking,
Advanced Management program in 1998.

While it is difficult to juxtapose a risk management background
with the “need for speed” that comes with racing cars, Babette
became hooked on cars in 1989 after completing an autocross
school (where you drive through a maze of pylons and compete on
time). Over the next 17 years, cars became more than a hobby.
In 1990, she entered her first High Performance Driving school at
Roebling Road, Savannah, GA. That was so much fun that she
eventually became a High Performance Driving Instructor in 1999,
and was fortunate to instruct for Car Guys, Inc., the BMW Club,

the Alfa Romero Club, the Ferrari Club, and the Z Club. How-
ever, Babette says that “for all the rides and drives I experi-
enced, the most fun I had was driving my low 140 horsepow-
er Miata – the most fun you can have in a car!” She met her
husband, David, at an event at Road Atlanta, and along the
way made some of the best friends of her life.

In 2008, Babette traded wheels for diapers when her daugh-
ter Sarah was born. Motherhood is her new favorite hobby!

Despite the time demands of her career and her “hobbies”,
Babette also made time to be a faculty member at the RMA-
ECU Commercial Lending School from 2005-2007, an ongo-
ing member of the Triangle Real Estate Women since 2006
(and won its 2007 Networking Award), involved in both the
Raleigh Chamber of Commerce and the Home Builders Associ-
ation of Wake County. She also has been a volunteer for
Habitat for Humanity, the NC Senior State Games and The
Chase of Champions. Since 2000, Babette has volunteered to
help the Wake County Hospice.

Join—Engage—Lead, Babette has lived these principles
throughout her adult life and continues to make a difference
in our industry and in her community.

JOIN. ENGAGE. LEAD
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2013-14 Article Writing Competition

Article Writing Competition—Entries Wanted!

Money, fame, personal and professional development—all this can be yours by participating in RMA’s Article Writing Competi-
tion. Each year RMA conducts an article writing competition. This is conducted at both the Chapter level and National level. The
deadline to submit articles to CAVA is April 21, 2014. If a local chapter is conducting a competition, then their competition
needs to be completed and judged before the CAVA deadline so the local chapter has enough time to submit to winning entries to
CAVA. The entry form to accompany your article is at page 10 below.

For information, please contact Babette Stone, Chair of CAVA’s Article Writing Committee, at 919-783-4712; Babet-
te.Stone@FirstSouthNC.com

CAVA prizes are:

$500 for 1st place

$250 for 2nd place

$100 for 3rd place

$25 gift card or check for each entry submitted

Write your article on any topic applicable to financial services risk management. It should be no more than 5 pages and double
spaced. Any employee of an RMA member institution or any professional member can enter. This competition has easy rules,
simple instructions, and flexibility—you can even write the article jointly with one of your peers. You can draw from past experi-
ences with little or no outside research, you can pick a cutting-edge topic and do special research, or you can do something in-
between. For example, you may write about a consumer lending issue, a capital markets topic or a specific legal or accounting
question facing the industry. Articles are judged on appropriateness, content, creativity, style, and grammar.

Some general guidelines for the competition are:

If someone has already been published in the RMA Journal, they cannot enter

Only one paper per person

For team papers, maximum of 2 co-authors

Maximum of 5 pages, double spaced per paper

Limit the use of footnotes to no more than 5 (this should not resemble a research paper)

Charts and graphs to illustrate your points are fine

Prizes from RMA National: $1,000 for 1st, $750 for 2nd, $500 for 3rd – first place may be published in RMA Journal; first place
also gets to go to RMA National meeting in Philadelphia

JOIN. ENGAGE. LEAD

UPCOMING OPEN ENROLLMENT CLASSES

Below are some of the RMA Open
Enrollment classes scheduled to be
held this Spring by some of the Chap-
ters:

Analyzing Business Tax Returns
(Charleston, SC) – Course will be
held on May 19, 2014.

Online registration link: http://
ebiz.rmahq.org/eBusPPRO/
OnlineStore/ProductDetail/tabid/55/
ProductId/127852723/Default.aspx

Analyzing Business Tax Returns
(Charleston, WV) – Course will be
held on May 21, 2014. Online regis-
tration link: http://ebiz.rmahq.org/
eBusPPRO/OnlineStore/
ProductDetail/tabid/55/
ProductId/127852757/Default.aspx

Cash Flow Analysis II: Applied
Concepts (Virginia Beach, VA) –
Course will be held on May 8-9,
2014. Online registration link: http://
ebiz.rmahq.org/eBusPPRO/

OnlineStore/ProductDetail/tabid/55/
ProductId/121259994/Default.aspx

Financial Statement Analysis
(Greensboro, NC) – Course will be
held on April 25-26, 2014. Online
registration link: http://ebiz.rmahq.org/
eBusPPRO/OnlineStore/
ProductDetail/tabid/55/
ProductId/73148066/Default.aspx
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Lending to Trust – The Basics
By: C. Grigsby Scifres, Esq.
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JOIN. ENGAGE. LEAD

As the baby boomer generation plans for its

retirement phase, it is commonplace for wealth

to be contributed to trust instruments to accom-

plish tax, asset protection and estate planning

objectives. Nonetheless, the trustor also wants

to be able to utilize those assets as collateral for

obtaining credit for an operating business, pur-

chasing real estate or other uses. Set forth

below are some of the basic issues to consider

when the trust is a borrower, guarantor or pledg-

er of collateral.

Elements of a Trust. The basic elements of a

trust, regardless of type, are a trustor, a trustee,

trust assets and beneficiaries. The trustee

holds legal ownership or title to the trust assets

contributed to the trust by the trustor, and the

beneficiary has beneficial ownership or title to

those assets. The trustee has a variety of fidu-

ciary duties that it owes to the beneficiaries of

the trust. These are spelled out in the trust

agreement, applicable state statutes and the

common law.

Common Types of Trust. Revocable living

trusts are created by a trustor during his lifetime.

The trustor retains the ability to terminate or

amend the trust and recover ownership of the

trust assets; however, so long as the trust exists

the trustor does not own the trust assets. Typi-

cally, the assets of a revocable trust are not

protected from creditor claims during the lifetime

of the trustor. Once the trustor dies, the revoca-

ble trust becomes irrevocable and it is a com-

mon practice for trust assets to pour over into

other trusts created under the Will of the trustor

to fund credit-shelter and marital trusts that are

used for estate and tax planning purposes.

Irrevocable trusts are typically used for tax plan-

ning to make completed gifts during the lifetime

of the trustor or are testamentary trusts that are

created under the Will of the trustor. The trustor

does not have the ability to terminate an irrevo-

cable trust and it is very difficult for the trustor to

make changes to the provisions of the trust

during his lifetime. There are a variety of other

trusts such as revocable and irrevocable life

insurance trusts, qualified personal residence

trusts, grantor retained annuity trusts, charitable

lead annuity trusts, charitable remainder annuity

trusts and dynasty trusts.

Spendthrift Clauses. One of the key points

when evaluating making a loan to a trust is to

determine whether the trust assets are exposed

to the claims of creditors of the trustor or the

beneficiaries. As a general matter, trust assets

of a revocable trust are exposed to creditor

claims, but if an irrevocable trust contains a

“spendthrift” clause it is possible for the trust

assets to be shielded from claims of creditors of

both the trustor and the beneficiaries.

Due Diligence. When underwriting the exten-

sion of credit to a trust, it is important to conduct

basic due diligence. These steps include the

following:

 Obtain an authentic and complete copy of the

trust agreement and all amendments and

read the entire trust agreement.

 Verify whether the trust agreement provides

the trustee the authority to borrow funds or to

grant liens on trust assets to secure credit

extended to the trust, the trustor, the benefi-

ciary or a related third party such as a busi-

ness owned by the trustor.

 Determine the role or purpose of the trust and

its impact on the credit extension.

 Determine what steps need to be taken to

create and perfect a lien on the assets of the

trust.

 Determine what state statutes apply to the

issues relating to the authority of the trustee

to obtain credit, and grant liens on trust as-

sets, whether that is under the Uniform Trust

Code (which has been enacted in Virginia,

West Virginia, North Carolina and South Car-

olina) or other state law applicable to the

trust.

 Determine whether the trust agreement con-

tains a spendthrift clause that will protect trust

assets from the claims of creditors.

 Obtain an opinion of trust counsel on the key

issues of the authority of the trustee to borrow

and grant liens on trust assets, the state law

that applies to the trustee, the trust agree-

ment and the credit extension activities.

 Obtain signed directions from the trustor and

beneficiary to the trustee instructing the trus-

tee to take the actions necessary to support

the credit, and obtain certifications from the

trustee and trustor regarding the trust agree-

ment, the trustee’s authority, etc.

Name of the Trust. A proper name of the trust

is as follows: “ABC Bank and Jane Doe, Trus-

tees of the John Doe 2014 Irrevocable Family

Trust dated March 1, 2014.” If the trust is revo-

cable, it is important to include “as amended

from time to time” phraseology as part of the

title to the trust when used in any loan docu-

ments because revocable trust agreements are

frequently amended. To verify the name of the

trust to use in documentation and in a UCC-1

Financing Statement, determine first if the trust

is a registered organization (essentially this

means an organization that is formed under

state law -- in some states certain trusts can be

a registered organization). If so, then the name

of the trust is the name used in the “public or-

ganic record” of the trust (i.e., the name found

on the document used to register the trust in the

state where the trust is formed). If the trust is

not a registered organization, then the correct

name is the name specified in the trust’s organic

documents (i.e., the trust agreement). If the

trust agreement does not specify a name for the

trust, then the correct name to use is the

trustor’s name (and in the UCC-1 you also must

include an indication that the collateral is held in

a trust and use language that sufficiently distin-

guishes the trust from any other trust created by

the same trustor—this can be inserted in the

collateral field, in paragraph 12 of the Adden-

dum or on an exhibit). This can get a little tricky

so be sure that you engage counsel that is

versed in lending to trusts and Article 9 of the

UCC.

Lien Searches and UCC Filings. To deter-

mine where to perform a lien search and the

correct filing office to file a UCC-1 financing

statement, you need to know where the trust is

“located” for purposes of Article 9 of the UCC. If

the trust is a registered organization, then the

trust is deemed to be located in the state where

it is formed. If the trust is not a registered or-

ganization (which is typical when the trustees

are individuals or a bank and an individual),

then the trust is deemed to be located where the

trust conducts its affairs. Once you determine

the state in which the trust is located, then that

is where you perform a lien search and you file

centrally with the central filing office in that

state. In addition, the laws of the state where

the trust is located govern perfection and priority

so you have to follow the laws of that state.

Grig Scifres is a partner in the financial services sec-

tion of Williams Mullen and has represented regulated

and non-regulated lenders for over 30 years. For

additional information contact Grig Scifres at (757)

473.5370 or at gscifres@williamsmullen.com



WHY YOU NEED A RISK COMMITTEE

By: Eric Holmquist

Excerpt from the April 2014 RMA Journal.
To read this article in its entirety, please
visit: http://rmajournal.org/rmajournal/
april_2014

With schedules already crammed with com-
mittee meetings, it’s tempting to reject the
idea of forming yet another committee, even
one devoted to risk. Don’t. Properly execut-
ed, it will be one of your bank’s most im-
portant governance bodies.

Let’s face it: The last appointment anybody
wants is another committee meeting. It could be
argued that management spends way too much
time in committees that fail to contribute to bank
performance, instead consuming large quanti-
ties of executives’ scarce time. Forming a risk
committee is a different matter. It can be one of
the most significant steps a bank can take in
advancing the scope, impact, and value propo-
sition of its risk management program. Properly
structured, staffed, organized, and moderated,
these committees can play a substantial role in
ensuring sound governance and maximizing the
bank’s return on investment.

The idea of a risk committee is fairly logical. As
the bank continues to develop and expand its
enterprise risk management (ERM) program, it
follows that a governing body should be formed
to oversee and direct the program, working with
management and the chief risk officer (where
one exists). But banks are often unsure of how
to structure these committees for maximum
effectiveness and, more importantly, how to
properly focus them. We’ve all heard the ques-
tions and concerns that typically come up. Why
do we need another committee? What would
we possibly talk about that isn’t already being
addressed by an existing committee? Our peo-
ple are already too busy to make time for more
meetings. Do I really want a committee specifi-
cally chartered to document issues that could
be used against us by an examiner?

All are valid questions, with equally valid an-
swers. Regrettably, without a clear understand-
ing of the committee’s purpose and charter,
banks often focus the agendas for these com-
mittees on the same items already being dis-
cussed in other committees, which, while in-
formative, is not only inefficient, but can drasti-
cally undermine perceptions about the value of
the risk management program.

What Makes Them Unique?

The committees that manage risk and perfor-
mance generally focus on one slice of the busi-
ness, and they focus on what has already hap-
pened. Risk management, on the other hand, is
entirely about context and discovery, and in this
way risk committees are unique. Everything we
do exists within a certain context. For financial
institutions, the two most important points of
context are the strategic plan and the risk appe-

tite statements. Risk management, when
properly done, is not about speed bumps. It’s
about guardrails. And the strategic plan and risk
appetite statements are the two most important
guardrails. They allow the bank to move faster
and with more certainty. Everything else must
exist between these two governance docu-
ments (in other words, within these contexts).

By creating an agenda that is primarily forward-
looking, we force ourselves to ask these ques-
tions and contemplate the answers. This is the
discovery part. Looking at the past is easy; it
already happened. But looking at the future and
considering whether we are headed in the in-
tended direction is much more difficult and also
more critical to effective risk management.

The second unique aspect is one of silos ver-
sus comprehensive views. Again, most of our
committees and other governance mechanisms
are focused on one specific aspect of the bank,
and that’s as it should be. ALCO looks at finan-
cial risks. The credit committee looks at credit
risk and the lending process. The compliance
committee focuses on the state of the compli-
ance program and regulatory risk.

But where does it all come together, particularly
at a management level? Who looks at the big
picture? Often, the bank has regular senior
management meetings where the overall envi-
ronment is discussed along with whatever oper-
ational issues are at hand. While this is a good
practice, these meetings are typically unstruc-
tured and informal, often lacking any minutes of
the discussion. The benefit of a risk committee
is that it provides a structured, documented,
and deliberate forum for asking, “Where are we
going, and are we still in line with both the stra-
tegic plan and our risk appetite?”

Frequently Asked Questions

In establishing board and management risk
committees, the following questions frequently
come up and are worth addressing:

• Can’t I just combine these into other commit-
tees (ALCO, audit, etc.) rather than create a
whole new committee? No. These committees
already have full agendas. If you go to the chair
and say you would like to add an hour and a
half to each meeting for risk management, what
do you think the answer will be? Again, the
purpose of a risk committee is unique and
needs its own forum to be effective. It is the
only body that is predominantly forward-looking.
And it looks at the whole bank (all risk types),
not just one aspect.

• What if my board isn’t strong enough? Regret-
tably, this is a bigger issue than just committee
involvement. At a minimum, provide training
through internal or external resources. Odds
are, with some training and time, directors will
get it and be very engaged.

• My board only cares about credit and interest
rate risk, and we’re already covering those
elsewhere. Unfortunately, that can happen. To

address this problem, create a risk manage-
ment program that articulates all sorts of risks
that need to be managed, even if they will never
“end the bank.” To some extent, we’ve lost sight
of the fact that risk is managed in strategy and
operations, not in risk types. Risk committees
help reinforce this eternal truth. We will never,
ever back off of managing credit and interest
rate risk. But these efforts alone do not repre-
sent enterprise risk management.

• How often should they meet? Typically, man-
agement risk committees meet monthly, and
board risk committees meet quarterly or more
often as needed.

• Why would I want a forum to document issues
that a regulator can just use against me? Regu-
lators are much more interested in seeing evi-
dence that you are addressing tough risk is-
sues—including when you make mistakes.
They want to see a focus on what you did about
it, or are going to do about it, and what you feel
it says about your risk profile going forward. It is
much more likely a regulator would criticize an
institution for having an incident or key risk and
not addressing it through a senior committee.

Making the Most of These Committees

Don’t assume your members (either at the MRC
or BRC) are comfortable evaluating risk and
risk appetite. Some of it is obvious, and some of
it is very complex. Be brutally, ruthlessly honest
with yourselves about your capabilities and then
supplement that with training and an open dia-
logue about how you can get stronger and more
capable as a group. Risk management lives
and breathes on our willingness and ability to
be honest with ourselves. If it doesn’t start at
the risk committee, where else will it start?

Creating new committees is not a trivial propo-
sition, and unquestionably institutions need to
be judicious in how they allocate the time of
board members and executives. But as we
seek to move toward true enterprise risk struc-
tures and away from siloed risk management,
these are truly powerful governance tools that
the board and management should find very
helpful in taking their risk management to a
whole new and powerful level.

Eric Holmquist is managing director of enter-
prise risk management advisory services, Accu-
me Partners, Moorestown, New Jersey. He can
be reached at: eholmquist@accumepartners.com.
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RMA CAROLINAS—VIRGINIAS CHAPTER NEWS

CAVA is fortunate to have many active local chapters. These include: Virginia/West Virginia: Hampton Roads, Richmond, Poto-
mac, Southwest Virginia and West Virginia Chapters; North Carolina: Eastern North Carolina, Triad, Charlotte and Great Smokies
Chapters; and South Carolina: Upper South Carolina, Coastal Carolinas and Charleston Chapters.

Our chapter presents opportunities for individuals to get involved. Chapters rely on the talents of volunteers to stage many of
their programs, conduct membership development efforts, and promote the ideals of the Association. To find out more about
how you can get involved in our chapter, contact: Jennifer Jefferson at (336) 369-0920.

2013 - 2014 OFFICERS AND COMMITTEE CHAIRS

President: Mike Hendricks, EVP, CCCO

NewBridge Bank

(336) 369.0908; Mike.Hendricks@newbridgebank.com

First VP: Jennifer Welch, FVP

NewBridge Bank

(336) 369.0926; Jennifer.Welch@newbridgebank.com

Second VP: Matthew E. Cheek, Esq.

Williams Mullen

(804) 783.6923; Mcheek@williamsmullen.com

Secretary/Treasurer:

James Clark, Supervision, Risk & Credit Risk & Policy

Federal Reserve Bank of Richmond

(704) 358.2466; james.clark@rich.frb.org

AT-Large Directors

Past President: Anne Burnett, Director of Financial Bank of Richmond

Richmond Federal Reserve

(804) 697.4080; Anne.Burnett@rich.frb.org

At-Large Member: C. Grigsby Scifres, Esq.

Williams Mullen

(757) 473.5370; gscifres@williamsmullen.com

At-Large Member: Jason Paisley

Business Finance Group

(703) 352.0504; jpaisley@businessfinancegroup.org

At-Large Member: Jennifer Jefferson, VP

NewBridge Bank

(336) 369-0920; Jennifer.Jefferson@newbridgebank.com

At-Large Member: Ron Paull, Examiner

Federal Reserve

(704) 591.8133; ronwpaull55@gmail.com

At-Large Member: Kevin Futrell, Credit Risk Manager

NBSC, a division of Synovus

(843) 724.7012; Kevinfutrell@synovus.com

At-Large Member: David Bell, SVP/Regional Credit Manager

First Citizens Bank

(919) 716.7555; David.Bell@firstcitizens.com

At-Large Member: Greg Tripp, EVP, Director of Commercial RE Leasing

Essex Bank

(804) 784.4066; gtripp@essexbank.com

Committee Chairs:

By-Laws/Long Range/Policy Committee: Jennifer Welch

Roundtable Program Committee: Jennifer Welch

ECU Lending School Liaison: Kevin Futrell

Public Relations/Newsletter Committee Chair: Grig Scifres

Nominating Committee Chair: Ron Paull

Article Writing Competition Committee Chair: Babette Stone

Audit Committee: Anne Burnett

Membership Committee Chair: Jennifer Jefferson

Young Bankers Committee Chair: Jason Paisley

Education Committee/Program Chair: Matthew E. Cheek

State Liaisons:

North Carolina: David Bell

Virginia/West Virginia: Greg Tripp

RMA Southeast Regional Manager: Cindee Munro

Virginia/West Virginia:

President - Potomac Dana Bomkamp

President - Richmond Kristopher De Long

President - Southwest Vicki Shortt

President - Hampton Roads Curt Solomon

President - West Virginia Chris Morris

North Carolina: President - Eastern NC Jonathan N. Krieps

President - Triad Cheryl Hancock

President - Charlotte Lynn Baldwin

President - Great Smokies Lacy Cross

South Carolina: President - Upper SC Brian Wildrick

President - Coastal Carolinas Theresa Arrighi

President - Charleston Jim Hutto, III



The Risk Management Association is a not-for-profit, member
-driven professional association serving the financial services
industry. Its sole purpose is to advance the use of sound risk
principles in the financial services industry. RMA promotes an
enterprise approach to risk management that focuses on
credit risk, market risk, operational risk, securities lending,
and regulatory issues. Founded in 1914, RMA was originally
called the Robert Morris Associates, named after American
patriot Robert Morris, a signer of the Declaration of Independ-
ence. Morris, the principal financier of the Revolutionary War,
helped establish our country's banking system.

Today, RMA has approximately 2,500 institutional members.
These include banks of all sizes as well as nonbank financial
institutions. RMA is proud of the leadership role its member
institutions take in the financial services industry. Relationship
managers, credit officers, risk managers, and other financial
services professionals in these organizations with responsibil-
ities related to the risk management function represent these
institutions within RMA. Known as RMA Associates, these
16,000 individuals are located throughout North America and
financial centers in Europe, Australia and Asia.

Members actively participate in the RMA network of chapters.
These chapters are run by RMA Associates on a volunteer
basis and they provide our members with opportunities in
their local communities for education, training, and network-
ing throughout all stages of their financial services career.
Chapters are located across the U.S. and Canada as well as
in financial centers internationally.

RMA members also avail themselves of benefits offered
through headquarters in Philadelphia, Pennsylvania. To
assist members in advancing sound risk principles, RMA
keeps members informed and provides access to industry
information at this site; publishes a journal (The RMA Jour-
nal) and a variety of newsletters, books, and statistics; con-
ducts many workshops and seminars; holds several confer-
ences, an annual convention (Annual Risk Management
Conference); and has numerous committees working on a
variety of projects.

RMA welcomes all personnel involved in lending and risk
management in member organizations to become RMA Asso-
ciates.

April 15, 2014—Role of Risk Management in New Product Development
May 13, 2014—Stress Testing: De-Mystifying Stress Testing—Its Not Just for the Big Guys Anymore
June 10, 2014—Lending to the Health Care Industry—Opportunities and Challenges

Time: All audioconferences will be held at 1:00 p.m. Eastern Time (10:00 a.m. Pacific Time).

Fees: Multiple listeners permitted free on the same line (include as many as can fit around your speakerphone).

RMA Individual Members: $800 for all ten audioconferences; $100 for five to nine per selected audioconference; or $120 for each
selected audioconference up to four (per telephone line).

RMA Member Institutions: $900 for all ten audioconferences; $110 for five to nine per selected audioconference; or $130 for each
selected audioconference up to four (per telephone line).

Nonmembers: $1,300 for all ten audioconferences; $150 for five to nine per selected audioconference; or $180 for each selected
audioconference up to four (per telephone line).

Credit Risk Management Audio Series
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Information About RMA Programs, Chapters and Opportunities:

Cindee Munro, Southeast Regional Manager – Chapters and Community Banks
The Risk Management Association | 1801 Market Street, Suite 300, Philadelphia, PA 19103
T: 623.266.2344 | F: 623.266.0963| cmunro@rmahq.org | www.rmahq.org

Upcoming Programs:

Chapter Leaders Conference: Philadelphia, PA, June 19–20, 2014

Enterprise Risk Management Forum Dallas, TX, May 13 - 14, 2014

ABOUT THE RISK MANAGEMENT ASSOCIATION
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RMA Credit Risk Certification
Why RMA-CRC?

In today's rapidly changing financial services industry, you need practical, day-to-day knowledge that will help you excel in your
profession. You need the latest skills—skills that are current and complete. And you need the demonstrated ability to serve a di-
verse base of clients. Plus, you need all of your knowledge, skills, and abilities to be validated by a respected organization like
RMA. Obtaining your CRC is an investment in your career. For information: http://www.rmahq.org/tools-publications/rma-
university/credit-risk-certification

The Risk Management Association is marking the 100th year

of serving its members. The official observance, be- ginning at

this year’s Annual Risk Management Conference in Philadelph-

ia (November 17-19), will continue through and beyond the

100th anniversary date—June 25, 2014. Throughout the cele-

bration, The RMA Journal is highlighting key moments in RMA

history in this space each month.

What’s worse than hearing that a company that owes you

money is about to go under? Realizing that it might owe plenty

to several other creditors, too.

That was the unfortunate situation facing several financial insti-

tutions in 1914, when a New York Times headline blared,

“Receivers Take H.B. Claflin … Notes Held by 5,000 Banks.”

H.B. Claflin was a dry goods company whose stores included

Lord & Taylor. It was also a big-time borrower, but many credi-

tors didn’t realize to what extent. Despite its stellar credit rating,

Claflin was over-extended after backing the debt of several

struggling department store affiliates.

The receivership news broke just as the National Association of

Credit Men was holding its convention in Rochester, New York.

There was a bit of a stir, to say the least. Bankers raced out of

the meeting hall to find phones. Some attendees left the site

altogether and went home to get a better handle on their Claflin

positions.

That 1914 gathering was also notable because it hosted the

first meeting of The Robert Morris Club of the National Associa-

tion of Credit Men, the organization you now know as The Risk

Management Association. The club was not formed in response

to the panic of the day; the meeting was planned beforehand.

But its raison d’être— promoting relations between bankers so

they could share credit information was certainly applicable to

Claflin. The club’s early members hoped that such relations

would minimize future losses.

The Robert Morris name honored the founding father known

as the primary financier of the Revolutionary War and one of

only two people to sign the Declaration of Independence, the

Articles of Confederation, and the Constitution. (Roger Sher-

man, who helped draft the Declaration, was the other.) Mor-

ris also served as the young nation’s powerful Superinten-

dent of Finance and, with Alexander Hamilton and Albert

Gallatin, is widely credited with developing the U.S. financial

system.

But his illustrious career also includes a sad footnote. After

amassing great wealth through shipping and other endeav-

ors, Morris went bust later in life after a leveraged land spec-

ulation play went badly. He ended up in debtors’ prison and

was released only after a special appeal by George Wash-

ington led to bankruptcy law reforms.

But perhaps Morris’s financial downfall made him an even

more apt namesake for the organization that became RMA.

After all, his life is a lesson in the vast potential-and pitfalls-of

credit. Morris used credit to borrow against his name and

finance the war effort. Later, borrowing helped put him in

prison when the value of his investments plummeted.

Times have changed, and the draconian penalty of debtors’

prison has long been abolished. But, as ever, the financial world

remains a risky place indeed.

THE BIRTH OF RMA - CENTENNIAL UPDATE






