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At a glance... 

From Your Chapter President—Sally Robertson  

Sally’s Sayings:  
 

Enthusiasm is the engine of success. 

- Ralph Waldo Emerson 

In response to the challenges facing our Chapters, our own 

past President, Tol Broome, developed The 5 P’s of Running 

a Successful Chapter:  PEOPLE, PLANNING PRO-

GRAMS, PROMOTION AND PROFIT.  With our chapter 

volunteers and leaders stretched thin, it‘s critical that each 

Chapter President take steps now to keep their chapter run-

ning effectively for the rest of this year as well as start off on 

the right foot next year.  This timely and helpful information 

was reviewed as part of our recent Southeast Conference Call 

by Karen Bjelland.   If you haven‘t received a copy (or want 

additional copies), please contact RMA. 

 

How will CA-VA implement the 5 P’s?  PEOPLE:  We 

plan to increase our communication with the Board and Chap-

ter Presidents particularly surrounding upcoming meetings 

and events.  Caren Coyner-Wilcher does an outstanding job 

on our award winning newsletter which we plan to publish 

two more times this year.  We will celebrate the successes of 

our local chapters and volunteers.  Our nominating committee 

will be looking for new Board members for next year as well 

as someone to move into the Secretary/Treasurer office that 

will ultimately lead to the Presidency of the Chapter.  If you 

have an interest in being on the CA-VA Board, please contact 

myself or Wilbert Harper.  PLANNING:  We will continue 

our STAR review at the February Board meeting and check 

progress against goals.  Our three leaders will plan to attend 

the CLC in June, and we will be pleased to assist local chap-

ters fund travel costs for their leaders to attend as well.    
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2011 CA/VA Spring Conference 
 

 

 

 

 

 

 

April 29 & 30, 2011 
At Kingston Plantation Hilton 

Myrtle Beach, SC 
 

The Carolinas Virginias Chapter will again be offering an outstanding event with 

nationally known speakers in a resort setting.  It will be the best money spent to 

get the latest updates on topics of importance and interests to bankers and finan-

cial professionals in this region.  
 

$295.00 Conference Registration Fee  

includes reception Friday night and dinner Saturday night 

$129.00/night Oceanfront Hilton 

$209/night 2 bedroom condominium  

Extended stay at same rates available  

For more information on the conference call: 

Conference Chair 

Ron Paul 

First Citizens Bank 

803-931-1863 

Ron.Paull@firstcitizensonline.com  

Go to http://www.kingstonplantation.com/  

for more information on Kingston Plantation 

Sally’s Sayings continued from page 1 
 

PROGRAMS:  Ron Paull is planning an outstanding Spring Conference in Myr-

tle Beach, SC on April 29th and 30th while Babette Stone is working diligently on 

Community Bank Roundtables for the early spring.  PROMOTION:  We are 

actively seeking sponsors for our events to help reduce the costs for our mem-

bers!  PROFIT:  It is our goal to generate sufficient funds to increase support for 

our local chapters with open enrollments, travel to CLC, travel awards as needed 

to attend CA-VA meetings, and last but not least, engage a Chapter Administra-

tor.  By making the Chapter Administrator available to the local chapters, we 

hope to reduce some of the stress of volunteering for a leadership role. 

 

Please let us know how the CA-VA Chapter can assist your chapter re-energize 

or to meet its goals for the year.  Our local chapters are the backbone of RMA!  

Thank you to all our volunteers for all that you do for RMA every day! 
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Volunteer Spotlight 
R. Michael (Mike) Hendricks, CRC 

Triad NC Chapter 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mike Hendricks is Executive Vice President and the Chief Commercial Credit 

Officer for NewBridge Bank in Greensboro, NC.  NewBridge Bank is a $2 bil-

lion bank headquartered in Greensboro, NC with 35 offices located in the Pied-

mont Triad Area of NC, the Wilmington, NC Area, and the Shenandoah Valley 

Area of Virginia.  As the Chief Commercial Credit Officer for NewBridge Bank 

he has risk management responsibilities for the Bank‘s commercial portfolio.  

This includes the supervision of the Bank‘s Senior Credit Officers, credit analy-

sis, the Bank‘s Appraisal Review Department, and the Bank‘s Construction Loan 

Administration Department. 

 

Mike has 25 years experience in commercial banking, loan operations, and risk 

management at both large and community banks.  He has served in numerous 

roles including, commercial relationship officer, commercial banking manager, 

area executive, manager of corporate administration, and has served on the board 

of directors of a savings bank. 

 

Mike obtained his BA in Business Administration from UNC – Charlotte in 1986 

and his M.B.A. from UNC – Greensboro in 1996.  He is a 1987 graduate of 

BB&T‘s Management Development Program and holds his Credit Risk Certifica-

tion from RMA. 

 

Mike is actively involved with RMA having served as President of the Triad 

Chapter and currently serves on the Board of Directors of the Carolinas-Virginias 

Chapter as Secretary/Treasurer.  Mike has also served as a volunteer for the Fi-

nancial Services Volunteer Corporation providing instruction on credit risk man-

agement on assignment in Albania.  Mike also enjoys golf, traveling, and holds 

his private pilots license. 

 

Thank you Mike for your efforts to make the Triad North Carolina Chapter 

as well as the Carolina’s and Virginia’s Regional Chapter a success.   
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March 15, 2011 – Managing Credit Risk in Non-Credit Products  

April 12, 2011 – Credit Risk Challenges During the Next 18 Months  

May 10, 2011 – Back to Basics – Understanding a ―True‖ Asset Based Loan  

June 7, 2011 – TBD  

  

Time: All audioconferences will be held at 1:00 p.m. Eastern  

           Time (10:00 a.m. Pacific Time). 

Fees: Multiple listeners permitted free on the same line 
          (include as many officers as can fit around your  

          speakerphone). 

· RMA Members – $800 for all 10; $120 for each selected audioconference 

(per phone line). 

· Nonmembers – $1,200 for all 10; $180 for each selected audioconference 

(per phone line). 

Credit Risk Management Audioconference Series 

Carolinas Virginias Chapter & Triad Chapter  

Receive Platinum Awards 
Platinum awards were given to CA/VA for Regional Chapter and Triad for Me-

dium Chapter.  Awards were accepted at the 2010 Risk Management Conference 

in Baltimore, Maryland.   
 

 

 

 

 

 

 

 

 

 

 

 

 

Pictured left to right are Wilbert Harper, 2009-2010 CA/VA Chapter President and David Coxon, 

RMA‘s 2010-11 Chair. 

 

 

 

 

 

 

 

 

 

 

 

 

Pictured left to right are Paul Neil, 2009-2010 Triad Chapter President and David Coxon, RMA‘s 

2010-11 Chair. 
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...Submit a Paper!!! 
 

RMA conducts a Paper Writing Competition annu-

ally on a regional and on a national level.  The pur-

pose of this competition is to further our profession 

through research and sharing of experiences.  By 

pooling our collective resources, we can provide our 

industry with information on ways to improve our 

careers, better serve our customers, and become more 

knowledgeable in our roles.  Winners receive financial 

rewards and recognition from each level of competi-

tion. 

 

     The first round of the 2010-2011 competition will be conducted at the Carolinas/

Virginias Regional RMA level.  The winning entry receives a $500 cash award from the 

Regional Chapter.  The first ten entries will receive a $25.00 gift card.  The regional win-

ner will also receive a free registration to the 2011 Carolinas/Virginias Regional Spring 

Conference. 

 

     The top three winning entries from our Regional contest will be forwarded to the 

RMA national office in Philadelphia.  Prizes are also awarded at the national level.  

There are monetary awards and also free registration to the 2011 National RMA Confer-

ence where winners are recognized.  Winning entries at the national level are also con-

sidered for publication in the RMA Journal. 

 

     So if you want share your banking knowledge or experiences, win monetary prizes, 

and possibly receive trips, and national recognition, please enter this year‘s competition.  

The rules are simple: 

 

All full-time personnel from RMA member institutions are eligible to participate. 

Any topic of interest to the financial services industry is acceptable. 

The submission must be a minimum of six pages (8.5‖ X 11‖) double spaced.  

(There is no maximum length) 

Co-authored papers are acceptable. 

There is no registration fee. 

The deadline for entries is 4/15/2011. 

 

     Entries will be judged on content, originality, relevance to the industry, presentation 

style, grammar, etc. 

 

      

All papers should be submitted to : 

 

 

David Mann, Senior Vice President, BB&T 

200 W. Second St., 8th Floor 

Winston-Salem, NC  27101 

dmann@bbandt.com 

 

 

If you have any questions e-mail or call David at 336-733-2631. 

 

mailto:dmann@bbandt.com
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LET’S WELCOME 
 

 

NEW RMA INSTITUTION: 

 

Rock Branch Community Bank 

Nitro, West Virginia 

West Virginia Chapter 

Sheila Martin, Senior Vice President 
 

 

NEW RMA ASSOCIATES: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NEW PROFESSIONAL MEMBERS: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  New Members for the months of November and December 2010. 

 

Adam G. Nalls Access National Bank 

Ronnie F. Moore American National Bank and Trust 

Daryl L. Standridge Bank of America 

James G. Moyer Bank of America 

Tracey Guice Bank of America 

Amy Bice BB&T 

Lindsey M. White BB&T 

Christopher Swanson Capital One National Association 

Margaret Adams Capital One National Association 

Aaron B. Smith First Trust Bank 

Alexander Doumas Freddie Mac 

James C. Hill Monarch Bank 

Lywisa C. Jones New Century Bank 

Nicholas Dyer New Century Bank 

William D Jewell Regions Bank 

Sheila Martin Rock Branch Community Bank 

Timothy Moore Spilman Thomas & Battle PLLC 

Barry Blau Wells Fargo Bank NA 

Asha Amatya Bank of America 

James D. Gibson Bank of America 

Justin L. Pinckney First Citizens Bank & Trust Co 

Vincent H. Vieten National Credit Union Administration 

Deborah M. Coyne Old Point National Bank 

Carolyn C. Nelson Palmetto Bank 

Leslie B. Gibbons Palmetto Bank 

Linda H. Sayers SunTrust Bank 

Marquita M. Steele TD Bank National Association 

William Althoff TD Bank National Association 

Matthew A Hutchinson Wells Fargo Bank NA 

Stephanie N. Foreman Wells Fargo Bank NA 
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AND THE WINNER OF THE 2009-2010 PAPERWRITING 

CONTEST IS………. 

Guidance for Environmental Due Diligence in Loan Work Out Situations 

By Cindi Lewis (Environmental Risk Officer, AVP – BB&T) 

& 

Amy Rudegeair (Project Manager – Partner Engineering and Science) 

 

Would you purchase a non-residential property without setting foot on-

site?  Probably not.  Similarly, it does not make sense for a lending institution to 

take title to a non-residential property without conducing sufficient due diligence.  

Given the current economic conditions, lenders are facing many challenges in 

loan work out environmental due diligence and risk management.  

  

Choosing the Right Type of Initial Due Diligence 

At loan origination and foreclosure, the main purpose of conducting envi-

ronmental due diligence for the Lender is valuation of the collateral.  The differ-

ence between origination and foreclosure due diligence is the Lender, as owner, 

may chose to assume some liability for cleanup or maintenance to protect the 

value of the asset and/or to ensure the collateral is marketable.  Given the current 

economic climate, the Lender may own the property and be responsible for con-

tinuing maintenance for months or years.  

During origination, the extent of environmental due diligence completed 

is often dependent on several factors including loan amount, property type, an-

ticipated uses of the property, and loan structure.   An AAI (All Appropriate In-

quire) compliant Phase I ESA may only be completed for high dollar loans, sus-

pect property types, or acquisitions.  For lower dollar loans or high equity deals, 

less detailed and invasive forms of due diligence such as a regulatory database 

report or site questionnaire may be sufficient to access the property.  

At foreclosure, a similar strategy of choosing the most appropriate level 

of initial due diligence for the property type should be implemented.  An AAI 

Phase I ESA is likely the best choice for an industrial property, while a Transac-

tion Screen Assessment (TSA) may be more appropriate for an office condo.  Re-

gardless of the loan amount, any type of due diligence that does not include a site 

inspection by an Environmental Professional should be avoided.  Onsite condi-

tions could have a material impact on the value and marketability of the asset.  

 

Overview of Regulations that May Impose Liability and Responsibility 

Numerous Federal, State and Local regulatory frameworks exist to ensure 

protection of human health and the environment.  These regulations setup a sys-

tem for assigning responsibility for the release of pollutants into the environment, 

management of hazardous waste and remediation of contamination.  The follow-

ing regulatory requirements may impose liability on property owners including a 

lending institution:  

 

Comprehensive Environmental Response, Compensation, and Liability Act 

(CERCLA): The CERCLA (aka Superfund Act) and the Small Business Liabil-

ity Relief and Brownfields Revitalization Act assign liability for remediation to a 

property owner or operator of a facility that does not complete 

 
Continued on page 8  
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sufficient due diligence prior to purchase to identify contamination (All Appro-

priate Inquiry).  A secured lender is excluded from CERCLA liability (secured 

creditor exemption) as long as the Lender does not ―participate in the manage-

ment of the facility.‖  However, a Lender could still become liable under CER-

CLA under certain situations such as when arranging for the transportation of 

hazardous substances for disposal or treatment. 

 

Resource Conservation and Recovery Act (RCRA):  The RCRA is a compre-

hensive strict program for the management of hazardous waste from initial gen-

eration, storage, treatment and transportation until it is finally disposed.  This 

concept is commonly known as the RCRA ―cradle to the grave‖ management 

system.  Two additional programs exist under the RCRA statute including the 

solid waste program (non-hazardous waste landfills), and the Underground Stor-

age Tank (UST) program.  A lending institution does not have any liability exclu-

sions under RCRA and can be directly liable for remediation of a RCRA hazard-

ous waste or releases to soil and/or groundwater at a regulated facility.  This in-

cludes liability for the proper disposal of materials remaining onsite post property 

transfer.  

 

Clean Water Act (CWA):  The Clean Water Act (CWA) was developed to re-

duce and control pollutant discharges to waterways.  The CWA does not directly 

regulate groundwater issues.  Instead, the CWA has tools to maintain the health 

of the nation‘s water ways.  The EPA has enacted pollution control programs in-

cluding wastewater standards for industry under the CWA and the requirement to 

obtain a permit for discharges to water, including impacts to wetlands.  The 

CWA is implemented through federal, state and local regulations.  The CWA 

contains no secured lender exemptions.  A Lender should be aware of which 

regulatory agency controls the permitting for a specific project and determine if 

there are any permits associated with the site, when the permit expires, and the 

requirements contained in the permit.  You should also be aware that significant 

penalties for prior violations can be posted on a piece of real estate should it vio-

late the issued permit.  Examples include impacts to wetlands and land disturbing 

activities. 

 

Underground Storage Tank (UST): Properties such as manufacturing facilities 

and convenience stores can have underground storage tanks (USTs) with petro-

leum or other regulated chemicals.  There are significant requirements for the 

management of underground storage tanks.  As long as a Lender does not manage 

or participate in the management of an UST or UST system, they should remain 

protected under the security interest exemption.  Participating in the management 

means ―the holder is engaging in decision making control of, or activities related 

to, operation of the UST or UST system.‖  The state programs must follow fed-

eral statute; however, the state does have the ability to implement more stringent 

requirements than required by the Federal statute.   

 

Residential Lead-Based Paint Hazard Reduction Act (Lead Disclo-

sure Rule):  Older properties may contain lead-based paint or lead-based paint 

hazards.  The EPA and Department of Housing and Urban  

 
Continued on page 9 
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Development (HUD) have regulations that apply to sellers and lessors of resi-

dential housing to provide specific disclosures if the property was build prior to 

1978.  The Lead Discharge Rule requires disclosure of known lead-based paint 

and/or lead based paint hazards. 

 

State Requirements:  Most states are delegated the responsibility of im-

plementing the federal requirements which are summarized above.  States will 

also have their own state statutes and regulations which impose additional re-

quirements.  These state statutes may or may not have secured Lender exemp-

tions.  It is very important to be aware of these state requirements prior to fore-

closing on collateral property. 

 

Managing Risk 

There are many ‗problems‘ in work out situations that Lenders should 

investigate prior to making a business decision to proceed with taking a piece of 

collateral into their owned real estate portfolio.  In the forthcoming paragraphs a 

few of the most common concerns are outlined along with common key points 

to keep in mind. 

Contamination: Contamination is loosely defined as a chemical or material that 

is present in soil or groundwater in exceedance of a limit established by the fed-

eral, state or local government.  The primary purpose of environmental due dili-

gence is to determine whether the subject collateral, which is often a Lender‘s 

second form of repayment in a loan default situation, is adversely impacted by 

onsite and/or offsite releases. Should the initial assessment (i.e. Phase I, TSA, 

GRS, etc. ) identify potential environmental risks that warrant further investiga-

tion, a Phase II soil and groundwater study will likely be the next step. The pur-

pose of a Phase II investigation is to conduct a focused assessment of issues 

identified during the Phase I assessment.  The Phase II investigation will typi-

cally identify environmental concerns through soil and groundwater sampling 

and analysis.  The results of the Phase II assessment may result in the identifica-

tion of necessary response actions.    This information can be used  to identify 

remediation costs and/or property devaluation.  

While Lenders will usually have liability protection under certain laws 

and regulations, it is important to consider devaluation of a property since the 

purchaser of the property will not have the same liability protections as the 

Lender.  Should a troubled asset be impacted by an onsite or offsite source, it 

puts a greater market stigma on the real estate that could impede the selling 

process of the real estate or reduce the marketable value of the property.  As a 

result, it is prudent for a Lender to complete sufficient due diligence to quantify 

the potential post-foreclosure clean up costs.  Once property transfer is com-

plete, the Lender may want to take the proactive stance to clean up the property 

in the short term, so they can get the best return on investment when they sell 

the property.   

Once the Lender is able to quantify the contamination (vertical and hori-

zontal extent) by completing the due diligence assessments, develop a clean up 

plan, cost and time line, they should be able to make a more educated business 

decision on whether it makes sense to take the property back into their portfolio 

and sell it.  Should the contamination be extensive and the remediation costs are 

greater then the property value, the Lender may make the decision to charge 

down or charge off the property as a loss and not 

 
Continued on page 10 
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foreclose on it.  Another option is for the Lender to sell the Lender note to a third 

party of interest for a discounted price, which will allow the Lender to recover 

some funds while never taking title to the real estate. 

Typically, a lending institution wants to foreclose and sell the property in 

the shortest amount of time as possible.  This allows the Lender to release the 

property and its subsequent issues including environmental from their portfolio 

once the site is sold to a qualified purchaser.    

 

Hazardous Waste Removal:  Due to RCRA‘s cradle to the grave regulations 

and lack of liability protection for Lenders, Lenders should be very hesitant to 

conduct activities that will generate hazardous wastes or sign hazardous waste 

manifests for the disposal of these wastes.  If a Lender signs a waste manifest 

they are included within that ―cradle to the grave‖ liability.  Unfortunately, Lend-

ers sometimes can not get away from signing waste manifests in a work out loan 

situation.  During pre-foreclosure due diligence, the Lender should obtain a de-

tailed itemized list of all chemicals located on the subject property.  Along with 

this itemized list, the waste disposal contractor should be able to provide an esti-

mate to have the material removed and properly disposed.  To help reduce RCRA 

liability, the Lender should look at recycling, blending and incineration of all pe-

troleum and hazardous material removed from the subject property.  The Lender 

may also want to get guidance from their environmental attorney to ensure that 

the waste manifests are completed properly, the waste is being disposed ade-

quately, and the material is handled in accordance with regulations that provides 

best protection to the financial institution. 

 

Stormwater and Erosion Control:  As indicated in the news in the last few 

years during this economic and residential down turn, erosion control and storm 

water management concerns are on the rise.  Residential and commercial devel-

opers have abandoned properties in the midst of development typically due to 

lack of funding to complete the project.   Often the developers have submitted a 

Notice of Intent with the regulatory authority to obtain a stormwater permit, and 

began construction by clear cutting the land, installing temporary stormwater ba-

sins, stormwater inlets and drainage channels.  Once the project is abandoned, 

there is no one onsite to maintain these systems and therefore, they begin to fail.  

By the time the Lender gets involved or may become knowledgeable of the situa-

tion, there can be violations issued to the borrower which include fines.   

A Lender should step in and complete necessary best management prac-

tices (BMPs) to reduce and/or eliminate fines and protect the value of the collat-

eral in question.  These BMPs could include repairing or replacing silt fencing, 

installing rip/rap or crush stone for proper sediment filtering, hydro seeding for 

soil stabilization, dredging out basins that may be full of sediment or water, and 

completing other necessary actions to keep the sediment on the subject property 

and not migrating offsite into regulated water ways.  Often the regulators will 

agree not to impose the past unpaid fines on the Lender. 

 

Vapor Intrusion:  Vapor intrusion is one of the more recent hot topics and in 

some cases for good reason.  When a volatile contaminant (such as gasoline) re-

mains in the subsurface at elevated concentrations,  there is a possibility that va-

pors from the contamination can migrate upwards  into a building foundation 

causing indoor air quality and health issues to the building occupants. In many 

urban settings, known contamination at a property may have been previously 
Continued on page 11  
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investigated and the regulatory agency issued a no further action letter due to low 

risk of exposure and the  availability of city water and sewer connections. It is not 

uncommon for the regulatory authority to re-open a case due to the potential for 

vapor intrusion issues.  This can also be a concern when the contamination is mi-

grating onto the subject collateral from an offsite source.  Whether it is an onsite 

or offsite concern, it still should be evaluated and, if necessary, addressed 

through engineering controls.  The Lender should account for these potential post

-foreclosure costs when completing the pre-foreclosure due diligence.  In addi-

tion, the environmental consultant should determine if the source of the vapor 

issue has been identified and the sources removed.  If not, further investigation 

may be warranted to further understand the source to help determine a resolution. 

 

Underground Storage Tanks (USTs): In the event an UST system is present 

onsite, it is advisable to complete an inspection of the system, conducting a test 

of the leak detector and corrosion protection systems, and a Phase II prior to tak-

ing title.  It is also advisable to determine if the tank system is covered by a leak-

ing tank trust fund which is typically operated by the state.  The ultimate goal of 

these investigations are to ensure the system is in compliance with regulations, to 

determine if the collateral has been environmentally impacted, and determine the 

cost to temporarily close the tanks.  In order to remove the potential for contami-

nation to occur for which the Lender will be responsible, immediately following 

property transfer, it is important to temporarily close the tanks or enter into a 

lease with the operator that specifies responsibility for the system.  If a contami-

nation release is known to exist at a UST facility, the Lender should fully under-

stand the details of the release including the source, extent, responsible party in 

charge of funding clean up, cost of clean up and time line of clean up.  All these 

factors are compared to the value of the property to determine whether foreclo-

sure is a viable option for the Lender. 

 

Building Condition Issues:  Unfortunately, when money is tight, one of the first 

expenses that is often cut is building maintenance.  Consequently, many dis-

tressed assets may have problems with water intrusion from leaking plumbing or 

roofs.  Water intrusion will damage the building materials and could lead to mold 

growth.  If these problems exist in an older building, the cost to repair the build-

ing could be much higher if asbestos containing materials or lead based paint is 

present.  

In order to preserve the value of the building, post foreclosure, the source 

of the water intrusion will need to be repaired and the mold impacted building 

materials will need to be treated or removed.  In order to quantify this cost prior 

to taking title to the asset, the following investigations can be helpful: 

Mold/Moisture Survey – The purpose of the survey is to determine the 

amount of water impacted building materials that will need to be re-

moved / replaced.   

Limited Property Condition Assessment, Cause & Origin Study, Re-

pair Bids – The purpose of this assessment is to identify the source of 

the water intrusion so that an accurate cost to repair can be obtained. 

Asbestos Survey and/or Lead Based Paint Survey – Often this can be 

limited to the materials that will be disturbed by building repairs.   

 

 
Continued on page 12 
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Third Party Liability:  One of the biggest hurdles to overcome when complet-

ing environmental risk management is third party liability.  If contamination on a 

piece of Lender collateral is extensive enough that it results in the contamination 

plume migrating offsite and impacting third party properties, there are concerns 

of third party damages including toxic tort and offsite property devaluation, and 

other liabilities.  The reason this issue is so hard to overcome, is that one can not 

quantify this risk; therefore, it is hard to determine if there is enough equity to 

manage the risk post-foreclosure.   

 

Conclusion 

"A Healthy Ecology is the Basis for a Healthy Economy" - Claudine 

Schneider, U.S. Representative in The Green Lifestyle Handbook.  As Lenders 

are commonly the drivers of environmental due diligence due to real estate trans-

actions, they are also the typical triggers for environmental contamination being 

cleaned up in satisfaction to applicable regulations in order to achieve closure 

through the appropriate regulatory authority.  One interpretation to Ms. Schnei-

der‘s above quote is, if there is no environmental risk with a piece of real estate, 

the appraised value of the real estate is more accurate and the marketability of the 

real estate should not have an environmental stigma impeding a sale.  This unen-

cumbered process in return promotes a more sustainable real estate atmosphere.  

Unfortunately, environmental risk is real and must be evaluated and managed.   

In order to adequately evaluate and manage environmental risk associated with 

real estate, the completion of the proper level of environmental due diligence 

must be thoughtfully chosen as it can reduce the level of risk associated with a 

lending institution‘s owned real estate portfolio.  A trained professional should be 

utilized to assist with the evaluation of non-residential properties prior to prop-

erty transfer and assist the Lender navigate the complex regulatory process.   Suf-

ficient care should be taken to quantify the liability associated with ‗problems‘ so 

that an educated cost v. benefit decision can be made prior to making the decision 

to foreclose.     

About the 2009-10 Paperwriting Contest Authors…… 
 

Cindi Lewis has 10 years experience in environmental risk management.  She is 

an Environmental Risk Officer at BB&T.  She manages environmental due dili-

gence and risk mitigation for commercial real estate and bank owned properties.  

Her diversified background in chemistry, and tenure in the banking industry, al-

lows for a scientific approach to environmental risk management of commercial 

real estate transactions.  Cindi coordinates teams of environmental professionals 

including consultants, bank underwriters, engineers, attorneys and government 

regulators creating synergy and efficiencies to fully understand the big picture 

and derive action plans towards regulatory compliance.   

 

She previously worked at Skidaway Institute of Oceanography where she was 

internationally published in the Geochimica et Cosmochimica Acta – The Journal 

of the Geochemical Society for her federal research grant studying anaerobic oxi-

dation in the Black Sea.  She is a process master and quality improvement associ-

ate certified by the American Society of Quality and is a member of the Environ-

mental Bankers Association. 

 
Continued on page 13 
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Amy Rudegeair has 7+ years of experience in environmental risk management 

completing in-house environmental risk assessments for major national lending 

institutions.  She currently conducts and reviews Phase I Environmental Site As-

sessments and other due diligence services for Partner Engineering & Science 

(Partner). Prior to joining Partner, she served as an Environmental Risk Officer 

with a major regional retail bank headquartered in North Carolina. Her back-

ground in environmental science and direct experience in environmental risk 

management at lending institutions, allows her to effectively develop due dili-

gence solutions. While Amy has worked on due diligence projects throughout the 

continental United States, she specialized in the procurement and review of Phase 

I Environmental Site Assessments, Environmental Transaction Screens, Phase II 

and III Subsurface Investigations, Remediation projects, Property Condition As-

sessments (PCAs), Asbestos Surveys, Lead-based Paint Surveys, Radon Studies, 

and Mold Assessments in the Southeast.  

 

Amy has also navigated the regulatory framework in Georgia, North Carolina, 

and Virginia, including Brownfield Programs in North Carolina and Georgia, to 

obtain regulatory closure for various bank owned properties including; gas sta-

tions, auto repair facilities, and manufacturing facilities. Her direct involvement 

in thousands of real estate transactions qualifies her to differentiate between po-

tential concerns and material risks. 

 

Congratulations Cindi and Amy!   

 

We look forward to seeing you at the 2011 Carolinas Virginias 

Spring Conference in sunny Myrtle Beach! 
 

 

 

2009-2010 Special Service Award Winners 
 

 
Wilbert Harper was recognized for leading the Carolinas Virginias 

Regional Chapter. 
 

Waynette Davis was recognized for the successful leadership of the 

Great Smokies Chapter. 
 

C. Grigsby Scifries was recognized for continuing to grow and lead 

the Hamptons Road Chapter. 

 

Thank you all for your RMA service. 
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The Benefits of Membership…… 
 

As we all know success in your career can hinge on having up-to-date informa-

tion and useful professional contacts. Both of these advantages, and more, are 

available through membership in RMA—The Risk Management Association.   

 

As the leading professional association for bankers in the area of risk manage-

ment, RMA provides exceptional resources to help you perform your job better 

and advance in your career. Now that you are a member, you‘ll be able to enjoy 

RMA‘s many benefits, including these valuable resources: 

  

The RMA Journal  
 

RMA Information Services  
 

RMA Member Roster 

 

Audioconferences 

 

RMA’s professional training, seminars, and conferences  

 

 

 

 

By Susan Krause Bell 
 

The Dodd-Frank Act, the Basel III proposals, and continuing G-20 initiatives to 

address financial stability will significantly change how the financial services in-

dustry operates. Although the details and impacts remain unknown, it is clear that 

risk management will increase in importance.  

 

After months of political wrangling, the U.S. Congress passed a financial reform 

package in July that everyone agrees will have a major impact on the industry for 

years to come. Whether the legislation can be described as a reasonable response 

to the financial crisis or as the product of a fierce political backlash against the 

financial services industry will be debated for years. This much, however, is 

clear: The Dodd-Frank Act will reshape the financial services landscape in ways 

that are not fully understood at this time. Moreover, for many months to come, 

the new law will raise more questions than it answers, if only because regulators 

have yet to hammer out many of the important details. 

 

The sweeping changes in the United States coincide with related initiatives 

abroad. In the United Kingdom, the Financial Services Authority, unveiled in 

2001 as the paragon of principles-based regulation, is now in danger of being 

eliminated.  

 
Continued on page 15 

Banking in the Era of Financial Reform 
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Banking in the Era of Financial Reform continued from page 14 

 

Meanwhile, the international regulatory community has gone back to the drawing 

board and has designed some significant revisions to international capital and li-

quidity requirements, as well as policies that will apply to large, cross-border fi-

nancial institutions. In the meantime, bank customers have questions, employees 

are concerned, analysts have opinions, and boards of directors want to know how 

financial reform will affect the bank, its business model, and their own responsi-

bilities to the bank and its stakeholders—including, importantly, the regulators.  

 

How does a bank run a business in this topsy-turvy environment? When will the 

contours of the post-reform bank regulatory environment be visible? And in the 

interim, how does bank management cope with such uncertainty?   

 

One point of view is that there is scant choice but to accept and make the best of 

this uncertainty, because it will be with us for some time. Bank managers, the 

logic goes, can do little but monitor the regulatory development process and the 

international dialogue to be sure their banks are not caught unaware of emerging 

developments.  

 

It is accurate to say that the more a bank knows about, and provides input to, the 

current regulatory deliberations, the better prepared it will be. But bank manage-

ment does not have to face the coming flood of regulations in a reactive posture. 

Instead, there are several known themes that a bank can manage toward, even if 

the details are not yet in place. 

 

If forced to summarize the essence of financial reform, one might say: ―More 

safeguards, less risk.‖ While this vastly oversimplifies the immensity of the 

changes under way, there is an overarching theme of doubling up on safeguards 

against loss, both at the firm and the market level, while reducing risks that banks 

and other financial firms are allowed to take.  
To read this article in its entirety, please visit our website: http://www.rmahq.org/RMA/

RMAJournal. Follow The RMA Journal on Facebook or Twitter. 

 

RMA Credit Risk Certification 

 

Why RMA-CRC?  
In today's rapidly changing financial services industry, you need practical, day-to

-day knowledge that will help you excel in your profession. You need the latest 

skills, skills that are current and complete. And you need the demonstrated ability 

to serve a diverse base of clients. Plus, you need all of your knowledge, skills, 

and abilities to be validated by a respected organization like RMA.  

For more information, check out our website: 
www.rmahq.org 

http://www.rmahq.org/RMA/RMAJournal
http://www.rmahq.org/RMA/RMAJournal
http://www.facebook.com/thermajournal
http://twitter.com/thermajournal
http://www.rmahq.org/
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2011 Calendar of Events 
 

 

March 2011 

March 14—Commercial Loan Documentation—Charlotte, NC 

March 18—Understanding & Interpreting RE Appraisals—

Greenville, SC 

March 25—Global Cash Flow—Kingsport, TN 

 

April 2011 

April 8—Cash Flow Refresher for Experienced Bankers—

Greenville, SC 

April 11—Global Cash Flow—Parkersburg, WV 

April 29—Lending to Medical & Dental Practices— 

Kingsport, TN 

April 29 & 30—2011 CA/VA Spring Conference— 

Myrtle Beach, SC 
 

May 2011 

May 8—13—CA/VA Lending Schools—Greenville, NC 

May 9—Lending to Medical/Dental Practices, Charleston, WV 

May 25—Lending to Municipalities, Morgantown, WV 

 

June 2011 

June 14—Construction Loan Management, Morgantown, WV 

 

July 2011 

July 11—Problem RE Loans, Martinsburg, WV 

 

 

 

 

Stay tuned  

for the Community Bank CEO Roundtable (RT) 

 

April—NC & SC RT in Myrtle Beach, SC  

April or May –NC RT in Greensboro, NC 

April or May—VA & WV RT in Richmond, VA 

 

 

 

To register for any of these events contact 

RMA Customer Care at 800-677-7621 or customers@rmahq.org  

mailto:customers@rmahq.org
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Commercial Lending Schools 

 

Presented By 
 

The Carolinas/Virginias Chapter of RMA & ECU  
 

This year marks the 40th year that RMA and ECU have partnered to provide 

Commercial Lending Training for banking professionals.  The dates for this 

year‘s Traditional and Advanced Commercial Lending Schools and Commercial 

Real Estate Lending School are May 8-13, 2011 in Greenville, North Carolina.  

Below is a brief description of each school.  The schools‘ faculty of 30 includes 

instructors with extensive banking experience and expertise.  Applications for the 

schools can be obtained through the following website.  
 

http://cpeprograms.ecu.edu/ShowSchedule.awp?~~GROUP~BANK~BANKING 

 

Traditional Commercial Lending School - $999 

A learning situation involving lectures, case studies, class discussion, and partici-

pant interaction. The participants should gain an increased knowledge of credit 

fundamentals and principles as a basis for sound lending practices; a battery of 

skills for obtaining verbal and written information pertinent to the decision-

making process; a knowledge of certain considerations throughout the lending 

process that have proven to be pitfalls for the inexperienced commercial lending 

officer;  an improved ability to collect, analyze, and evaluate loan information; a 

heightened sense of professional code of conduct based on established banking 

ethics. 
 

Advanced Commercial Lending School - $1,099 

For those with two or more years of Commercial Lending and/or Credit Analysis 

experience, the Advanced school offers a more in-depth curriculum that includes 

the RMA Mentor & Trade Loan Structuring for Commercial Lenders course. The 

objective of this course is to improve the odds for the bank by providing partici-

pants with an understanding of the fundamental principles behind structuring a 

commercial loan. 
 

Commercial Real Estate Lending School - $1,099 

This school is designed for experienced commercial lenders desiring to expand 

their knowledge of professional practices in commercial real estate lending. This 

intensive course will focus on topics identified by leading commercial real estate 

lending executives as being critical for individuals advancing in this field. Case 

studies will be highly emphasized with significant preparation required prior to 

attendance and throughout the week of the school.  

 

Contact Kevin Futrell at (843) 724-7012 if you have any questions regarding the 

school. 

 

kevinfutrell@synovus.com. 

http://cpeprograms.ecu.edu/ShowSchedule.awp?~~GROUP~BANK~BANKING
mailto:kevinfutrell@synovus.com
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2010-2011 CAVA Chapter Officers 
 

President—Sally Robertson 

Business Finance Group, Inc. 

srobertson@businessfinancegroup.org 

 

 

First Vice President/Education Chair-Anne Burnett 

Fulton Bank 

aburnett@fultonbank.com  

 

Second Vice President/Program Chair-Ron Paull 

National Bank of South Carolina 

Ron.Paull@firstcitizensonline.com 

 

Secretary/Treasurer/Audit Chair-Mike Hendricks 

NewBridge Bank 

Mike.Hendricks@newbridgebank.com  

 

Membership Chair-Phil Hains 

First Citizens Bank 

phil.hains@firstcitizens.com 

 

Young Professionals Chair-Jennifer Welker 

Branch Banking & Trust 

Jwelker@bbandt.com 

 

Community Bank Roundtable Chair-Babette Stone 

First South Bank 

Babette.Stone@firstsouthnc.com 

 

Newsletter/Public Relations Chair-Caren Wilcher 

WV Economic Development Authority 

caren.d.wilcher@wv.gov 

 

Nominating Chair-Wilbert Harper 

BB&T 

Wharper@bbandt.com 

 

Paperwriting Chair-David Mann 

Branch Banking and Trust 

DMann@bbandt.com 

 

By-Laws/Long Range Planning Chair and Nominating Chair-

Christine McElhinny 

First Federal Savings 

cmcelhinny@Firstfederal.com 

 

 

Our chapter presents opportunities for individuals to get involved.  

Chapters rely on the talents of volunteers to stage many of their 

programs, conduct membership development efforts, and promote 

the ideals of the Association.  To find out more about how you can 

get involved in our chapter, call  Sally Robertson at 703-352-0504. 

mailto:cwilcher@wveda.org

