
Good TENSION
The New Normal 

How we communicate 
with each other has changed.



Good TENSION

ten·sion

/ˈtenSHən/

noun

• 1.

the state of being stretched tight: 

"the parachute keeps the cable under tension as it drops"

synonyms

tightness, tautness, tenseness, rigidity, pull, ... more

• 2.

mental or emotional strain: 

"a mind that is affected by stress or tension cannot think as 

clearly"

synonyms

mental/emotional strain, stress, anxiety, anxiousness, 

pressure, ... more

verb

• 1.

apply a force to (something) which tends to stretch it
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At some point we all come to a place of tension in our life.

It takes us to the edge of what we know, 

to the border of what we believe, 

to the horizon of what we can see, 

to the limit of our self-sufficiency. 

The tension looks and feels like two opposing forces being puled two different directions, 

but it also reminds us that there is more there than what we can see. 



We are now expected to care about each other when we communicate.

And that creates tension.



That’s the Elephant in the Room.



In 1814, Ivan Krylov (1769–1844), poet and fabulist, wrote a fable entitled 
"The Inquisitive Man", which tells of a man who goes to a museum and 

notices all sorts of tiny things, but fails to notice an elephant. 
The phrase became proverbial.



If you say there is an elephant in the room, 
you mean that there is an obvious challenge

or difficult situation that people do not want or know how to or deal with.
We want things to return to “normal.”



The Elephant in the Room: 

Over the last two years, our entire system 

of communications changed. 



The Elephant in the Room: 

As human beings, we were not born to be 

in isolation. It’s not natural.  Pandemics 

are not normal. Working from home was 

overwhelmingly not accepted…

But we adapted…





The Elephant in the Room: 

In-person, face-to-face interaction has 

become optional both personally and in 

business. 

Zoom calls, emails, texts, and phone calls 

are now natural parts of the meeting 

planning process.



The Elephant in the Room: 

As we virtually entered each others “home 

office” we began to learn more about each 

other.  

We became more judgemental instead of 

more empathitic or sensitive. 







The Elephant in the Room: 

We had to adjust our…

expectations

relationships

communication styles &

reactions for a whole new medium



“As business leaders, we need to 
recognize that: Life is hard. 

The pandemic has taught us that we 
need to be more compassionate and 
empathetic than ever before, even in 

company meetings…



In meetings, we must remember to 
give others the time of day to talk 

about how they’re feeling. 

Everyone deserves to be heard, 
especially when you’re relying on 
people to produce and add value. 

People need to feel empowered, and 
people are only empowered when 

they feel like they are heard.” ~Forbes





We want a new “Normal.”

If it’s new ~ it is still normal?



Are you open to Changing how you communicate 

to be more clear, productive and successful?



What is Your Condition of Satisfaction?



What Are Your Conditions of Satisfaction?

Conditions of Satisfaction—very Specific, 

measurable conditions. The answer to the 

question, “What I want.” 

This defines the effort beyond assumption 

to certainty and avoids wasting time 

“over achieving” with our own “perceptions of 

success.”







At some point we all come to a place of tension in our life.

It takes us to the edge of what we know, 

to the border of what we believe, 

to the horizon of what we can see, 

to the limit of our self-sufficiency. 

The tension looks and feels like two opposing forces being puled two different directions, 

but it also reminds us that there is more there than what we can see. 



Good TENSION


