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Session 3: PANDEMIC SURVIVAL 

 
Justin Bakst 

Managing Director 
Darling Consulting Group (DCG) 

Managing Risk in a Post Pandemic World 
 

Justin provides risk management education and strategic consultation to 
financial institutions leveraging DCG’s analytics solutions. Justin has been a thought 
leader in risk management including interest risk, credit risk, and liquidity risk, as well as 
emerging risks including artificial intelligence and machine learning. Justin’s focus is 
developing and implementing solutions that analyze customer behavior patterns to 
proactively manage embedded risks and drive higher levels of earnings. Justin is a 
frequent speaker and author with the RMA, American Banker, NYTimes, and CIO 
Magazine. 

 
 

 
Lisa White 

Executive Vice President, Supervision, Regulation & Credit 
Federal Reserve Bank of Richmond 

Rounding out the Risk Discussion & Preparing for the Next Normal 
 

          Lisa White was appointed executive vice president for Supervision, Regulation 
and Credit in 2017 with responsibility for managing supervisory risk and responding to 
regulatory and compliance issues for both the Fifth District and the Federal Reserve 
System. 
         White provides strategic leadership and direction for the Richmond Fed’s 
supervision of community, regional and large banks for the collection and validation of 
financial and structural data from firms, and for the provision of discount window 
services to depository institutions within the Fifth District. 
         White joined the Richmond Fed in 1995 and has served in several roles, including 
conducting community bank examinations, managing credit and market risk specialist 

teams and leading the examination team dedicated to Bank of America. She has also led the Richmond 
Fed’s supervisory program for large financial institutions, including Capital One, BB&T and E*TRADE.  
         She received her bachelor’s degree in economics and political science from Albion College and her 
master’s in business administration from Wake Forest University. 


