Chicago RIMS Board Meeting
Wednesday, November 9, 2016
11:00 a.m. – 12:00 p.m.
Teleconference



1. Agee/Carolyn
2. Bean/Julie
3. Boss/Steve
4. Brandel/Paul
5. Brandt/Christopher
6. Divarco/Maggie
7. Francis/Brendan
8. Friedl/Mary
9. Kupferschmid/Marie
10. Lehmann/Kevin
11. Lemanski/Karen
12. Mezyk/Jason
13. Michael/Ellen
14. Sammons/Brian
15. Silverman/Judy



September Board Meeting Minutes
· Board Meeting on November 9, 2016 Minutes for approval.  Motion was made by Carolyn to approve, Paul Brandel seconded.  Everyone approved.

Financial Report (Carolyn)
· Authorized Signatures have ability to access the read-only account online.  Two checking accounts – Capital One & Northern Trust.
· Discussion about combining the two accounts into one.
· January through October 2016 total income for chapter is roughly $377,000.
· Total expenses incurred during same time period are roughly $199,600.
· Total net income during this time is $177,421.
· Current assets in Capital One $137,000; Northern $120,000.
· Total assets that we have are $257,688.

Awards & Honors (Julie)
· Deadline to submit is in January 2017.
· Entire awards program is being revamped.  2016 is the last year we’ll see the Achievement & Excellence award in this format.  

Action Item:  Maggie to put together metrics on the monthly newsletter.

Legislative (Jason)
· By-Laws posted on our chapter site are dated 2010.  May 4, 2012 – proposed amendments; 6/25/12 – most current version.
· Julie will send out the most current version to Jason, Patty and Jonathan.  And update the website with current version.

Membership (Paul)
· This past month we have two new members (Redbox and LG).
· RRP (Rising Risk Professionals) Jr. Board was put together last summer – five on the board.  Will put together the events for RRP.  In the process of planning a holiday party.  Date TBD and speaker TBD.


Associate Advisory (Paul)
· Discussion about the September Key Sponsor Meeting.  Jason sent out notes.
· Annual sponsorship is something Associates can get behind.

Nominations (Marie)
· The email was sent today to the chapter with the new slate of officers up for positions.
· We’re not allowed to charge for events like the annual meeting.
· No charge for the annual meeting.  $5.00 per person for the regular open meeting; and all non-members are being charged $35.00 per person. 

Programming (Mary)
· Working on the Holiday Party in January speaker.
· Working on View from the Top – late February or March at ULCC or University Club.  Next planning call is November 29th.
· Speaker/Topic for June Meeting at FM Global in Park Ridge – breakfast meeting.

Finance & Funding (Kevin)
· Kevin is cleaning up the accounts for us to make it clearer and easier to understand expenses and revenues for the events and other meetings.

Student Education (Jason)
· $12,500 to pay the student grants that attended the CRF.  This comes out of the golf budget.
· The students really enjoyed the CRF.  The contacts with insurance professionals far exceeded what they experienced at the National Conference.

Old Business – Retreat (Jason)
· Talked about each of the committee roles.  Discussed paring down the committees and committee members.
· Passed out a survey with questions about committee roles, communications, board responsibilities, etc.
· Roles that are harder to fill are communications, legislative, awards, and finance.
· Most people felt that a monthly board meeting is too frequent.  Try to reduce them in 2017.  Try to get people together in person in 2017.  One meeting per quarter instead.  In-person meeting versus call.
· Most popular location is downtown.
· [bookmark: _GoBack]Budgeting for events and committees.  Identify an annual budget for programming.  Budgets for each of the individual committees.  

New Business (Jason)
· December board meeting thank you lunch at Harry Caray’s on December 14, 2016 at 12:30 p.m. prior to the chapter meeting at the Hyatt.
· Tracking volunteers that want to get involved – we need someone to manage this.
· Moving the banks from Northern Trust – combining Capital One and NT.
· Can we make the check-writing process more efficient – like using online banking to make payments?  We will look into this.  

Open Discussion – CRF Update
· Negative – lack of snacks and beverages in the afternoon; too many sessions where attendance was light at some of them.
· Scouting different venues.  Approaching the Holiday Inn Merchandise Mart for 2017.
· Preliminary results of net profit - $35,000.
· The CRF was a huge success.

Adjourn
Next BOD meeting in person 12/14 at Harry Caray’s.

