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Approaches to Time Element
Claims

Gross Earnings

» Lost Revenue - Discontinuing (Variable)
Expenses

e US Form

» Period of Indemnity: Usually ends after
repairs finished, with potential EPOI
extension

« “Extra Expense” often capped by sublimit
stated in policy

Gross Profit

Lost Net Income + Continuing (Fixed)
Expenses

UK / European Form

Period of Indemnity: Usually ends after
pre-specified period, usually 6 to 36
months

“Increased Cost of Working” often capped
by economic limit stated in policy



Approaches to Time Element Claims - Continued

Lost Revenue

Gross Earnings Approach
Discontinuing (Variable) Expenses

Lost Gross Earnings / Gross Profit

Continuing (Fixed) Expenses Gross Profit Approach

Lost Net Income




Claims Process Timeline

Before Loss

Pre-Loss

Review policy provisions
Review statement of
values (consider market

conditions)

Build cross-functional
relationships

Phase 1

Assemble core team

Establish communication &
documentation protocols

Secure “buy in” from
adjustment team

Submit preliminary loss
estimate

Claims Timeline

Phase 2
Respond to info requests

Secure advance payments
(if applicable)

Reconcile differences with
adjustment team

Submit updated “current”
loss estimates

Phase 3
Prepare to negotiate

Resolve claim with the
insurers




Time Element Best
Practices

Three Pillars of Recovery

1. Property clarity
2. Time Element precision
3. Operational readiness

Role of Redundancy (Reinforced)

1. Pre-loss — validates assumptions
2. During loss — supports the claim
3. Across both — aligns the narrative

Before the loss:

« Align Property + Business
Interruption

» Stress test assumptions

During the loss:

* Track vs. Plan
« Update timelines
* Document everything
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Key Considerations for Time Element Claims

Coverage Triggers

» Understand what events activate your time
element coverage.

» Confirm that the cause of loss is covered
under your policy.

Period of Restoration

» Know how your policy defines the start and
end of the covered period.

» Delays due to permitting, rebuilding, or
supply chain issues may affect the claim.

» Be aware of any Idle Periods
Calculation of Loss

» Assess how lost income and extra expenses
are measured.

» Confirm you have accurate financial records
to support your claim.

Extra Expense Coverage

» Identify what additional costs (e.g.,
temporary relocation, expedited shipping)
are covered to minimize business
interruption.

» Maintain clear records of all expenses and
lost revenue during the disruption.

Mitigation Obligations

» Be aware of your duty to minimize losses
(e.g., finding alternative suppliers, resuming
operations quickly).

Policy Limits and Sublimits

» Review your policy’s maximum coverage
amounts and any sublimits for specific types
of losses.



Other Process Considerations

Multiple Carriers / Layers
» Can lead to slow process
» Sometimes different adjusters with different forensic accountants

Advance Payments
» Hard costs vs. business interruption

Claim “Audit” not same as Financial Audit
» No materiality threshold but sometimes can agree on sampling process

Information Requests
» Responding to requests often takes longer than preparing the claim




The Next Frontier

Supply-Chain and Contingent Bl

» Greater focus on supplier/customer dependencies, single-source exposure, logistics delays, and proving the insured’s
direct financial loss.

Cyber Risk

» The frequency and severity of these claims is unprecedented

Artifical Intelligence (Al)

» Is anyone prepared and how will the insurance industry evolve with the increasing ubiquity of Al?

Inflation and Extended Restoration Periods

» Higher repair costs, labor shortages, and prolonged lead times are increasing loss values and requiring more careful
trend, savings, and mitigation analysis.

The Next Pandemic

» History has shown that it will happen again. Will we be better prepared?
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Questions?

Contact Info:
jnewman®@bdo.com

(214)-924-4441
Dallas, TX

ndavid@bdo.com
(812)-550-6751
Fort Collins, CO
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Presenter
Presentation Notes
IS ANYONE ELSE SEEING ANYTHING ON THE NEXT FRONTIER?


About BDO

For over 100 years, the measure of our success has been in what we
achieve together.

The BDO story has always been one where we put people at the center of everything we do. Our
comprehensive suite of assurance, tax, and advisory services is designed to help organizations
navigate complex business challenges and achieve their strategic objectives. BDO combines deep
industry knowledge with a client-centric approach, delivering practical solutions for businesses of all

sizes across various sectors. To learn more, please visit: Get to Know BDO.

BDO USA*

$2.89 bn

U.S. Revenue

70+

Offices

870+

Principals
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*Statistics for the year-ended December 31, 2024.

$15 bn

Global Revenue

160+

Countries

1,800

Offices

119,600+

Total Personnel

**BDO International statistics for the year ended September 30, 2024.
Locations include exclusive alliances of BDO Member Firms.



https://exceptional.bdo.com/gen-firm-soq/p/1

—

[ ]

8

|
i

T TN T T

T A L T T
I

J

L L ML O e (i 1 e - ~
e - L UL L

VR W |

l H

|
1

Y \
I 4 b \

About BDO US i 8

At BDO, CM‘purposqis to be the people you count on to grow ith confidel

Our professionals provide assurance, ta‘x and ad;/isor’y's rvag ﬁfior a diverse range

in over 160 countries through our global organization. We ud to be

mindset that enables our colle iveM §ﬁccess.
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