Sacramento Valley RIMS Chapter
Board Meeting
February 24, 2011 – 9:00 a.m.
Teleconference
Meeting Minutes

Attendees
Cindy Wilkerson, President
Pam Taheri, Programming
Mike Reichert, Treasurer
Rick Wilson,  Chair of Education Committee
Heidi Rodriguez, Golf Chair/Member at Large
Lois Gormley, Secretary/VP Communications
Jared Jensen, Administrator
Call to Order/Introductions
Board President Cindy Wilkerson called the meeting to order at 9 a.m. and introduced the new Treasurer, Mike Reichert and Rick Wilson as Chair of the Education Committee.

The group discussed Wilson serving as Member at Large however determined that RIMS considered him an associate member as such he is not a voting member of the chapter. RIMS bylaws (2007) state a member must be a deputy member to serve on the Board.

Agenda Review/Additions

Wilkerson added two items to the agenda – obtaining a post office box for the chapter, social media options and compensation for Jared Jensen. The Board agreed to those additions.

Post Office Box
Wilkerson stated that past practice had been for the Treasure to receive mail for the chapter, however with the turnover in that office it has become problematic and the address is being changed frequently, causing some confusion for chapter members.
Wilkerson proposed getting a post office box in a centralized location so that the chapter can establish a standard address no matter who is one the Board. She estimated the cost at $100 per year.

The Board agreed to the proposal and Wilkerson said she would research the best location to secure a post office box.

Social Media
Wilkerson advised that some chapters have been taking advantage of social media tools such as LinkedIn and Facebook, to reach their membership. She said Roy from Ames has agreed to help the chapter set up a social media account. The group agreed that this could be a useful tool. Wilkerson said she will get Roy started.

RIMS Conference
Wilkerson polled to the members to determine how many would be able to attend the conference in Vancouver. Only she and Reichert were able to attend. 

Wilkerson said approximately 15-20 member from the chapter usually attend the national conference. She indicated she would plan events for chapter members accordingly following a poll of the membership to see how many would be attending.
Wilkerson said the chapter normally sponsors a Gamma Iota Sigma (GIS) student to attend the conference. The Board needs to decide if it wants to continue this tradition. 

This year, her sister, a senior at Sacramento State and the resident of GIS would be the student to attend. She abstained from voting on the matter.

Wilson said the chapter is working to develop a continuing relationship with Sac State and recommended that the Board continue to support the sponsorship, regardless of the student’s relationship to a current Board member.

The Board discussed how a student is chosen to receive the sponsorship and determined that GIS pays certain expenses for its president to go each year. The chapter typically supported one student with a $350 sponsorship. 

Taheri asked if there were other students who may be interested in attending as well. Perhaps the chapter could divide up the available funds and support more than one student, for example the president and the vice president of GIS.

After further discussion the Board asked Wilson to draft some wording for the sponsorship and recommend a dollar amount.

Wilson said he proposed also providing some financial support for the Wilkerson, as chapter president, to attend the conference as she is currently without the support of an employer.

Reichert agreed that it is important for the chapter president to attend the conference and recommended providing some assistance based on the state of the chapter’s current finances.

Jensen stated the chapter currently has $24,000 in its accounts and that the chapter had broken even or come out ahead on its last two events. He stated the upcoming golf tournament also normally generates funds for the chapter.

Rodriquez said she could not confirm that as she is still waiting on the financial records for the tournament.

After some discussion of upcoming obligations the group agreed they conceptually supported Wilson’s proposal but would leave it to Reichart to review the chapter’s financial statements and provide a recommendation at the March 17 meeting.

Wilkerson said the regional conference will be held in Las Vegas this year and is currently taking submission for presentations. 

Programming
Taheri stated the March 17 meeting ERM speaker had been booked. 

Wilkerson suggested holding the Education Symposium on May 26 and proposed featuring two speakers, the Executive Director of National GIS and the Executive Director of the Spencer Education Foundation.

She said the purpose of the event is to facilitate discussion and help recent graduates get into the local risk management community and network with valley professionals.
The group discussed times and other possible dates to hold the event. Concerns circulated with regard to losing some attendance if the event was held after finals. Wilkerson and Taheri agreed to work together on finding the right date and a sponsor.

Wilkerson said attendee registration or RIMS on the Mall had already reached 15. She said she is hoping for at least 30 attendees. The event will feature an informational speaker on the first day and meetings with politicians on the second. Wilkerson stated a sponsor for the March 8 reception was still needed.

The group discussed scheduling future Board meetings on the second Tuesday of the month beginning in September. The previous dates were conflicting with other organizations.

Secretary/Communications
Gormley stated she had received some templates from Jared for the newsletter and some photos she wanted to discuss with Wilkerson. 

She proposed possibly an article centered on ERM to complement the March 17 meeting presentation.

Golf Tournament

Rodriquez stated she’d seen some strong interest early on which has since slowed.  She has implemented an early registration discount deadline of May 27, and has eliminated the practice of having kegs at each hole. The website is up and running and Pay Pal has been activated. 

She urged the Board members to find sponsors willing to donate one large raffle prize, such as a time share weekend or a trip to Napa. She said the raffle for the big items will be held after dinner to encourage people to stay. 

The tournament will feature a 10 a.m. start, provide participants with box lunches and include a putting contest. Dinner will be scheduled earlier, about 5 p.m.
She is meeting with the golf course representative in the next couple of weeks and will have another update for the Board on the 17th.
Administrator Compensation
Wilkerson stated Jensen had completed a file scanning project of historic chapter documents and that the agreed upon fee for that task had been $300. She asked the Board to authorize his payment and the group agreed to that.

Wilkerson advised Jensen had secured a full time position with Kaiser but he is willing to stay on as Administrator. She said he was currently being paid $200 per month for his duties and she would recommend keeping him on at the same rate.
The Board agreed. 
Having no further business, the meeting adjourned at 10:02 a.m.

