Sacramento Valley RIMS Chapter
Board Meeting
March 28, 2011 – 9:30 a.m.
Teleconference
Meeting Minutes

Attendees

Cindy Wilkerson, President
Pam Taheri, Programming
Mike Reichert, Treasurer
Sue Sharp, Membership
Lois Gormley, Secretary/VP Communications


Call to Order/Agenda
Board President Cindy Wilkerson called the meeting to order at 9:30 a.m. and reviewed the agenda. No additions were made but the group decided to table the budget discussion until Mike Reichert joined the call.

Wilkerson advised the group of some possible job opportunities she was exploring and how that may impact her role as president. She suggested discussing succession planning at the Board’s strategic planning meeting.

Events
Education Symposium -  Wilkerson said she had firm commitments from both the Spencer speaker and the GIS speaker for the symposium. She said RIMS National is considering sending a staff member to help out with the event and she has a call in to professors at CSU to see how to get more students involved.

The location for the event has not yet been set but it is scheduled for May 20 from 2 to 5 p.m. Desserts and drinks will be served and the purpose is to bring students and industry leaders together to network.

Lois Gormley asked if there were certain buildings on campus where the risk management and insurance students have classes and suggested putting up flyers in those buildings. Wilkerson said there were and that she is working on a flyer. She also suggested papering the student union. 

The group discussed the industry stakeholders who would make for good networking for the students and expressed a desire to see a variety of risk management and insurance careers reflected in the participants so that students could see their options were not limited to insurance brokerage firms or actuarial work.

The group discussed the name of the event and ultimately agreed on some variation of Insurance and Risk Management Career Resource Networking Symposium.

Golf Tournament – The group briefly discussed the June 17 golf tournament and the need to secure large prizes for the raffle. However without Heidi Rodriguez present they agreed in-depth discussion would have to wait until another call.

Wilkerson said the she would like to establish a volunteer committee to help out with the tournament as it is a large job and Heidi needs help.  She also floated the idea of hiring someone to handle the fundraiser in the future to take the burden off the Board. 
Logo/Website

Wilkerson advised that RIMS had changed its logo and suggested re-designing the chapter logo so that it matched the national one.  She advised that RIMS is also revamping the website and that the chapter’s site was schedule to undergo redesign the second week of April. 

Wilkerson stated that the chapter’s endeavor to open a LinkedIn site has been completed. She said she will ask chapter administrator Jared Jensen to send out a mass email to ask members to sign up.
Volunteer Appreciation

The group discussed possible gifts to keep on hand for distribution to speakers and other volunteers to show the chapter’s appreciation. Wilkerson said it has been past practice to give a small gift such as a $15 gift card to speakers, to thank them for their efforts.

The group discussed options and concluded it would be nice to give something with the RIMS logo on it. Wilkerson mentioned the RIMS website has an online store with those types of items and Sue Sharp said she would investigate and see what might be suitable.

Volunteer Recognition Program – Wilkerson said she would like to discuss this at the Board’s strategic planning meeting.  Some sort of recognition might encourage more people to volunteer.  She suggested extending the program to sponsors as well with the thought that it might help in efforts to line up sponsors throughout the year in advance, rather than from event to event, by giving them the sort of advertising they expect from sponsoring the program.

Budget
Reichert stated he had distributed copies of the budget to all Board members prior to the meeting. 

The chapter has $36,000 in the bank which should be sufficient to meet its obligations, such as the scholarships, assuming that the expenses on the golf tournament don’t increase, he said.

Reichert said the $7,000 that has traditionally been given to scholarships should not be a problem and that the chapter could also accommodate the $650 for Wilkerson’s hotel expense at the national conference as discussed at the last meeting.

Reichert said as long as the golf tournament does well, the chapter’s finances should be fine.

Scholarships - Wilkerson stated the scholarship money had previously been distributed as three $2,000 scholarships and one $1,000 scholarship designated specifically for GIS.

The group agreed that allotment was acceptable. Wilkerson stated there is also a scholarship awards dinner that the chapter has not typically attended but suggested it might be a good way to get to know the students who are benefitting from the funds. The date of the dinner has not yet been set.

Pam Taheri agreed to attend, barring scheduling conflict. Reichert said he would attend if she could not. Wilkerson said it is typically held the first week of May, which is during the national conference, so she would likely be away. All agreed that they would all be willing to fill in if others had conflicts.

GIS Student Conference Sponsorship – Wilkerson stated the chapter typically donates $100  to one student to attend the conference. GIS pays the airfare for the chapter president to attend so that is the student the chapter sponsors. Taheri suggested providing more funding so that more students could attend, but Wilkerson said GIS will only pay the airfare for one student.

The group agreed to fund the $100 sponsorship.

Meeting Dues/Pre-payment – Wilkerson said the chapter needs to encourage pre-payment or at least pre-registration for chapter meetings. There were a lot of walk-ins who paid at the door at the last meeting and she fears that if this continues it could create a problem with the catering.

She said she would like to encourage the use of PayPal and suggested offering some sort of door prize for those who use the service. 

The group discussed the issue and decided they did not want to penalize those who pay by check, just discourage walk-ins.  Gormley suggested charging more to those who don’t register in advance and notifying them that there may not be a meal available for them. The group settled on $10 extra for those who pay at the door and putting that statement on the flyer about meal availability for those who don’t register in advance. They also discussed charging those who register but do not pay in advance and then do not attend as that creates a catering issue as well.

Bank Account – Mike Reichert of Pacific Coast Companies, Inc. has taken over the chapter Treasurer position from former Treasures James Irvin and Deborah Luthi.  The Board named Reichert the signatory of the bank account and named Pam Taheri of SMUD as the second signer on the account.

Reichert said he and Taheri will go to the bank in the near future and have Irvin and Luthi’s names removed from the account and theirs added.

Membership

Sharp said she has researched her Board role and is looking for input on how to increase chapter membership.  She asked if the chapter was currently happy with its size.

Wilkerson said she thinks the chapter could be larger as there is a huge potential associate membership base in the valley and a large student base as well. She said she thinks the chapter could do a better job of getting deputy members involved more regularly. There are about 80 deputy members in the chapter but only a small number of those are regularly involved.

Reichert said membership numbers drive everything. The only way to increase the chapter’s income is to increase the number of members. 

The group discussed a number of ways to bring in new members such as looking at recent meeting rosters to see if everyone who attended was a chapter member and reaching out to them if they are not; making an announcement encouraging new member to join at each meeting; and having Board members recruit guests to bring to each meeting to see if they are interested in joining.

Wilkerson also suggested that Sharp contact RIMS National for ideas on membership building.

The group also discussed renewing efforts to work with CSU and its professors and to encourage more students to join the chapter. Perhaps attending CSU career fairs or speaking to students for a few minutes at the beginning of class.

Wilkerson said the CSU professors have not typically been cooperative with chapter efforts and the group discussed writing a letter to the dean asking for a meeting to discuss that dynamic. 

Taheri suggested reaching out to UCD or community colleges and perhaps directing some of the scholarship money to those schools as well. She also suggested providing unofficial mentoring to students who are interested in the profession as a way of getting them involved.

Future Meetings
The group agreed to hold its meetings every other Monday, at 10 a.m. beginning April 11 for one hour.

There being no further business the meeting adjourned at 11:45 a.m.
