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High

4-6 Medium

1-3 Low

Impacts Business Objectives OR Financial OR Operations / Resiliency

7-9

4-6

1-3

Impact

High

Medium

Low

Likelihood

Significantly disrupts enterprise-wide 

customer service or operations 

reliability; or impacts brand long term

Moderate impact on enterprise-wide 

customer service or operations 

reliability; or impacts the brand for a 

limited period of time

Limited disruption of customer 

service or operations reliability, no 

impact on brand

Results in a single year financial impact 

>$X, with ongoing impact

Results in a single year financial 

impact greater than $X and less 

than $X, with some ongoing impact

Results in a single year financial 

impact <$X, and little ongoing impact

Significantly impacts our 

ability to achieve Lilly’s 

bus objectives / pipeline

Moderately impacts our 

ability to achieve Lilly’s 

bus objectives / pipeline

Limited impact on our 

ability to achieve Lilly’s 

bus objectives / pipeline

>50% likely to occur; event has occurred in the last 24 months, or likely to happen in the time period 

associated with the company’s strategic plans

10-50% likely to occur; has occurred in the distant past, or is moderately likely to occur in the time period 

associated with the company’s strategic plans

<10% likely to occur; not likely to occur in the time period associated with the company’s 

strategic plan
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Risk Owner: Vice President 2015 Risk Status Likelihood Impact 

CERMC Sponsor: Executive Vice President Current Ratings H H 

Risk SMEs: Senior Directors, other staff Risk Statement:  There is a risk that... 

Risk Descriptors:     
• Additional description 
 

Risk  Mitigations / Controls Actions Sign Posts / Key Risk 
Indicators 

Owner Oversight Frequency 

Mitigation #1 What is happening 
currently or what we 

plan to do 

If this happens, we will 
either expedite our 
mitigation plan(s) or 

change it to address the 
situation 

Mitigation #1 Owner XYZ Committee Quarterly 

Mitigation #2 What is happening 
currently or what we 

plan to do 

If this happens, we will 
either expedite our 
mitigation plan(s) or 

change it to address the 
situation 

Mitigation #2 Owner 123 Committee Annually 

Mitigation #3 What is happening 
currently or what we 

plan to do 

If this happens, we will 
either expedite our 
mitigation plan(s) or 

change it to address the 
situation 

Mitigation #3 Owner Overseer #3 Ongoing 
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