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NO NOVEMBER MEETING THIS MONTH.

NEXT MARIMS MEETING: TUESDAY, DECEMBER 17th, 2019

BERGMANN’S ON LOMBARD
6th FLOOR - 167 LOMBARD AVENUE, WINNIPEG

PROGRAM: 12:00 NOON WELCOME
12:15 PM LUNCH
12:30 PM PRESENTATION
1:30 PM ADJOURNMENT

COST: $30 MEMBERS & GUESTS (includes GST)
Registration #862656253

RESERVATIONS: By Noon, Thursday — December 12th, 2019

Contact Tessie Magnhaye at 204-945-1917 or irm.general@gov.mb.ca

(Note: If paying by cash, exact change is appreciated. No shows will be asked to
pay the cost of their lunch. So don’t be a Scrooge and pay up!)

Come and enjoy a great lunch and exchange compliments of the season with
Manitoba’s risk managers, their staff and industry friends. Come early and
enjoy a sip of wine.

SPEAKER: This month’s meeting will be a seasonal treat. We will be having a Guest Speaker
and a timely seasonal topic for the New Year!

Our Guest Speaker will be Ron Andrews who is currently serving as the
Government of Manitoba Business Continuity Lead, ensuring the provision of
continuity service for departments, special operating agencies and vital
government stakeholders.
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PROGRAM: This Month's hot topic is:

ORGANIZATIONAL KNOWLEDGE TRANSFER -Capturing Expertise!
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Effective organizational knowledge transfer — this is always a concern.

Let’s talk pressing issues * Multi-generational workforce
* Highly dynamic service environment
* Complexity in functions
* Occasional steep learning curves
* Professional evolution
How do organizations best capture the knowledge that leaves?

What better way to plan for the New Year and the next round of retirements!

Ron Andrews - Bio

e Currently serving as the Government of Manitoba Business Continuity Lead, ensuring the
provision of continuity service for departments, special operating agencies and vital
government stakeholders

e Thirty-four years of solid experience in five professional disciplines

e Actively embracing the principles and practices of Business Continuity Management and
Enterprise Risk

e Working continually in support of collaborative practice and the development of lean-based
organizational learning cultures

e Advisor, Author, Instructor, Speaker

e The Principal of Continuity Craft, offering customized business continuity solutions for
organizations

MARIMS Vision: To be recognized as a strong, vibrant, inclusive association
promoting all aspects of Risk Management.

MARIMS Mission: To promote the growth and development of Risk Management
through education and networking.




