NEO RIMS Board Meeting Minutes
July 21, 2010

	Attendees:
	

	In Attendance
	Jerry Colonna
Barb Munch
Lisa Prado
Jennifer Dolan
Joe Laforet*
Pete Nadel*
Off at 4:17pm
Monica Turk* on at 3:42pm
Donna Kemmerle arrived at 3:43pm
Missing:  Cathy Kroll, Zach Finn, Judy Lincoln
*Attended via phone




	Topic
	Details

	Agenda
	· Director changes

· National awards

· Meetings/Events

· Sheraton vs. Holiday Inn?

· Schedule

· Member vs. Non-member fees

· Holiday Event

· Finance
· Proposal to add $10,000 to Akron Community Foundation

· Audit of books

· Golf Fund-Raiser results

· RIMS on the Hill Report

· Sponsorship of National RIMS Sessions

· Scholarship

· Ideas, new business, etc.

	Decision Points
	Issue

Motion

Second

Voting

Call Meeting to Order 3:34 PM
Colonna
Munch
Unanimously accept
Acceptance of Polly Campbell’s resignation from the Board
Colonna
Prado
Unanimously accept
Proposal to add additional $10,000 to Akron Community Foundation fund
Colonna
Laforet
Unanimously accept

Adjourn   4:48 PM
Colonna
Prado
Unanimously accept


	General/
Administrative
	Director changes
· Polly Campbell notified Jerry asking to be removed as a director.  She indicated that she no longer has the time to participate in this role any further.  
· Cathy Kroll will remain on the slate as a director for another term.

National Awards
· Last year we submitted an application for a chapter award and won.  It’s time again to consider re-applying.  If we target again, will need to re-apply by January.

· Various types of national awards for; increasing membership, programming, education achievement, communication achievement, e.g. websites, charity community, public relations, etc.  
· Utilize Education Day surveys in a Programming Award application  
· Target college students (hold meetings on campus) for Recruiting Award or Student Involvement Award. 
Meetings/Events
· Tentative dates and topics provided and discussed by Barb Munch.  Holiday event was the main topic of discussion.  One purpose of the event is to thank the Brokers and Insurers, although we still would like to make it educational in addition to the networking element.  Look to possibly consider something outside Cleveland (e.g. Stan Hywet in Akron).  Monica, Barb, and Jennifer to brainstorm on places.  Jennifer suggested a food sampling event, “taste of something…”
· Barb to review Perk programs for chapter meeting topics.  Need to fill in meeting topics before September’s meeting.

· Joe suggested S-chip as a topic for September since October is the S-Chip deadline.  Barb to solicit various vendors regarding this topic. Other topic suggestions: Common concerns e.g. bonds, certificates, exposures.
· Location of 2010-2011 chapter meetings discussed.   Crowne Plaza (Sheraton) vs. Holiday Inn.  Donna to gather updated pricing and share with Cathy and Jerry to determine if a move is warranted. 
· Member vs. non-member fees discussion; consider one price for Golf Outing next year, Education day and regular monthly meetings to stay same member and non-member fees.  Lisa and Donna to look at membership.
Finance

· Donna provided a review and summary of the 2009-10 finances, term August 1, 2009 through July 31, 2010.  Will close out bookkeeping year the end of July, 2010.

· Golf Fund-raiser event netted $5,366.  Will need to find previous year’s net proceeds to compare results.  Possibly check w/Cathy Kroll and/or Mark Tucker.  

· Joe Laforet sent e-mail @5:07pm indicating that he talked to Ivan and past golf events drew around $3-$4K.
· Jerry mentioned to Donna that we will have an audit of the chapter books.  He has a contact and will arrange.

· Jerry suggested putting an additional $10,000 in the ACF fund since we are a non-profit and sitting on @$45,000.  Currently, the fund is @$29,500.  Jerry to follow-up w/Minerva regarding scholarship details.
RIMS on the Hill Report
· Jerry provided a brief update however; Cathy provided the hard copy documentation and reports via e-mail for additional details. 
· The past Chapter President typically represents at RIMS on the Hill but, Jerry indicated that he has no interest and threw it out to the other board members for continued representation and for whoever wishes to participate in 2011 and beyond.

Sponsorship of National RIMS Sessions

· Conference speakers are now generally expected to be sponsored by a chapter.  
· E&Y provided Barb with a topic.  
· Brad Murlick from Navigant Consulting, Chicago also contacted Jerry for sponsorship.  
· As sponsoring chapter, a Chapter member may be requested to act as a session moderator or participate in a presentation in another way.
Scholarship
· Minerva still involved but it’s minimal.  Jerry will reach out to Zach to get a commitment or non- commitment with scholarship going forward.  

· Brian Munch was chosen as scholarship recipient and was awarded $2,500 from the NEO RIMS general fund.  Last year’s award recipients did not re-apply, even though they were contacted for reapplication.
· Universities are contacted and ACF is involved with HS and Colleges regarding scholarship availability.  Barb mentioned the Cleveland Scholarship Foundation.
· Advise Brokers and Insurers’ to notify their interns to apply in the future.
Ideas, New Business, etc.
· More discussion regarding National RIMS awards.  Chapter President (Jerry) to drive.  
· Barb suggested reaching out to small businesses and/or reaching out to COSE and ask to attend one of their meetings.  
· Jennifer suggested advertising something in Crain’s and will take initiative on chapter growth.
General Discussions
· We will start back in September, meeting set for the 14th.
· Upcoming year has several directors rolling off.  Keep possible new directors in mind.  
· John Hach and Judy Lincoln were nominated to recruit new directors at the annual meeting in May.

· Jennifer suggested announcement of new members (meetings, website, or newsletter).


	Action Items
	Owner

Description  
Disposition

Munch
· Contact Art Museum for Holiday Event and/or any possible galleries.  Monica and Jennifer to assist with other available options.
· Solicit S-chip Vendors for September meeting topic.
Kemmerle
· Contact hotels for 2010-2011 pricing and review with Cathy Kroll and Jerry.
· Assist Lisa on membership types/fees.
Colonna
· Arrange audit of Chapter finances/books.

· Contact Minerva and Akron Community Foundation regarding additional $10,000 into scholarship fund.
· Discuss scholarship committee w/Zach Finn.
· Drive chapter award selection.  F/U with Jennifer on chapter growth.

Prado
· Review various membership types and fees. 
· Misc. Secretary items
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