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IARP- ILLINOIS BOARD MEETING MINUTES
January 20, 2016
3:00pm

Held via conference call.  

Members via Conference Call: Dave Patsavas, Kathy Mueller, Matthew Sprong, Lisa Byrne, Michael Mooney, Resa Kopitzke, Tami Sherman, Kathleen Dytrych, and Elizabeth Skyles.

I.	Call to Order (Dave Patsavas)- Quorum was obtained and Dave called the meeting to order at 3:02pm.

II.	 Approval of December 16, 2015 Minutes- Kathy moved that the December Board Meeting Minutes be approved, Matt seconded, and it was unanimously approved. 
III.	 Treasurer’s Report (Matthew Sprong)- Matt reported that he has obtained Quicken, but not the data from Lisa Helma yet, and will email her again. 
A. November 2015 Report- Matt indicated that a starting balance of $17,336.90 with payments of $5,403.24 to NIU for the conference, and $750 for CICO membership, and income of $232 for IARP membership rebate. This resulted in an ending balance of $11,415.66. Lisa motioned to approve this report, Kathy seconded, and it was unanimously approved. 
B. December 2015 Report- Matt reported that a starting balance of $11,415.66 with payments of $51.35 for Conferencing calls, and income of $406 for IARP membership rebate. This resulted in an ending balance of $11,771.31. Lisa motioned to approve this report, Elizabeth seconded, and it was unanimously approved. 
So far in January Matt reported deposits of $538 for IARP membership rebate and he did pay the check for Superior Awards, but it hasn’t cleared yet. He will also pay the Mobile Printing fee that was received. There have also been deposits for the scholarship fund received in January $1213.15 after PayPal fees, $250 from the previous 50/50 raffle, and additional amounts received as well. Matt and Dave are working on the fiscal year report that is due in February. 
IV.	 Education Committee (Kathy Mueller)- Kathy has confirmed her committee and will be starting regular meetings to plan for the next seminar. She will be creating google docs so information can be easily shared. 

V.	 Student Membership (Kelli Eichler)- Kelli reported that she has emailed Thomas University again to see if there are any students residing in Illinois, and will continue to contact the other universities (George Washington University, Alder University, Little Rock University, etc.) until she hears back from them. She also provided Michelle Marme her "template" of what she has been sending Universities for her to use with her contact from IIT. She also heard from a couple of SIU students interested in the scholarship. One of which is a PhD Rehab Counseling student who asked if he would still be eligible, and she would like more clarification so she can respond appropriately. The scholarship committee and board felt this would be fine, and clarify this on the scholarship documentation. 

[bookmark: _GoBack]VI.  	 Legislative Committee (Elizabeth Skyles)- Elizabeth reported that she sent out a poll to coordinate a RCC phone meeting that will occur in the next few months, and they will have an in person meeting in April in Chicago. NCRE pulled out of the RCC, which they said was due to changes for Rehab Educators and their need to focus on their student training and curriculum. Other issues related to this, the RCC, and their work were discussed. 

VII.	 CICO (Kathy Mueller)- Kathy reported that the December meeting was cancelled so there is no update at this time. Matt agreed to be on the CICO board as the 2nd IARP representative, and his contact information was provided to Dan Stassi. The next meeting is scheduled in February. 

VIII. 	 Membership Committee Report (Kathleen Dytrych)- Kathleen reported that we have 76 members, which is down from 78 last month, and down from 112 the month prior. Of the 76 members, 15 are students. This number has decreased. Thirty renewal letters were previously sent, so it would have been anticipated that the number would increase not decrease. In addition, it appears that some current NIU students who were required to register before the conference are not on the list. Brett Wangman will be notified about this, as well as about professional members that receive notices to renew, despite already renewing their membership. 

Due to the decrease in numbers, after the last Board Meeting Brett Wangman was contacted and asked: “Last month we had 112 members and today I checked the site and we have 78 members. Can you please advise if all recent renewals have been processed? The site notes that the "last person joined 2 months ago." Does this mean only new members? Or does it mean renewed members too?”

Brett replied: “Yes, your chapter membership has dropped and a review of the members that were removed at the end of November shows that they were almost all Student members. So these are Students whose student membership has ended and they have not joined IARP as professional candidates.”

Brett provided info on how to access the report “Community Members Join and Left.” He said from the snapshot of the December report they are all Students. He said “To regain these as chapter members, you have to hope they either become Professional Candidate members or rejoin/renew as Students. Unfortunately, this is a difficult group to connect with and convince to do anything.”

Efforts will be directed to the schools to register the new students to replace the students that have graduated, to ensure that all existing students who are interested in being members have renewed, and to contact the graduating students to invite them to become professional members. The potential discrepancies in the report will be reported to Brett Wangman.

Elizabeth added that IARP overall has had difficulty maintaining student members as professionals. As a representative from the Emerging Professionals group, she suggested a stepping stone membership price and/or a monthly payment for membership fees to IARP, which is reportedly being considered. 

Mike added that he thought that we should focus our attention to larger rehabilitation companies that don’t enroll their counselors/therapists instead of student incentives, as they will join when they are ready/have a need. Dave said this has also been addressed with International IARP as well, but wasn’t sure if any direct action has taken place. A membership drive was also discussed, and better informing people of the benefits of membership. Dave said he will discuss this at the Presidents call. Dave also thought the numbers might be off due to the new system Brett started. 

IX.	Social/Scholarship Committee (Lisa Byrne)- Lisa reported that the scholarship committee has received $1250 in donations through the Paypal account. Paypal did keep a fee for processing payments of $37 from the donations. The W9 form was obtained from Dave and the committee has been searching for donations. A Google Document was started to track contacts and shared with all board members for welcomed input. However, many companies require 501c3 status for their donations, and IARP has 501c6 status, which has limited much of the donation collection efforts. All board members are encouraged to think of and contact companies for donations for the April 21st Pinstripes event, particularly any companies that do not have the 501c3 requirement. The event registration is up, but does not reflect the no fee charge for students, and this has not yet been corrected. Kathleen will contact Pat again, and once corrected it will be sent to all members on the list serve. 

X. 	 Monthly President’s Call/Town Hall Meeting Update (Dave Patsavas)- Dave reported that many states have limited to no members and there was an overall emphasis on increasing membership. Seven chapters attended the call yesterday. National is proposing a chapter award at the international conference and priorities for the award are being discussed as well as having a different award for smaller and larger states. Also discussed was state chapters showing their state awards recipients at the International conference. Struggling chapters were discussed on the call and some may fold (West Virginia and others), with these chapters joining other nearby chapters. Brett Wangman will be the guest speaker at the next meeting on 2/16/16 to discuss changes in membership. There was another open town hall call yesterday, but with late notice and only five members were on the call. LCP will be joining us in Pittsburg, which will be ongoing, and there is a five year payment plan to LCP who will become a Division of IARP. Elections will be upcoming. 

XI. 	Old Business- None

XII. 	 New Business
A. Scholarship Donations- PayPal- There have were $1250 of donations through the PayPal account, minus the $37 in PayPal fees resulted in a total of $1213 of income, plus the $250 from the previous 50/50 raffle, and an additional donation the scholarship fund has around $1962. Matt inquired about setting up a separate account for scholarship money and pros and cons were discussed. Dave will check what International is doing regarding this and Matt will research the possibility of changing banks all together, which will be discussed at the next meeting.
B. Elections- Elections are coming drawing near, and the board will need to recruit interested parties to replace exiting board members.   

XIII. 	Next Scheduled Meeting: February 17, 2016 at 3:00pm

XIV. 	Adjournment- Lisa moved to adjourn, Mike seconded, and was unanimously approved. The IARP- IL Board meeting was adjourned at 4:15pm. 



Next Board Meeting: 		February 17, 2016	3:00pm 
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