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IARP- ILLINOIS BOARD MEETING MINUTES
April 16, 2014
3:00pm
Held via conference call.
Members via Conference Call: Ed Steffan, Mary Andrews, Lisa Helma, Lisa Byrne, Brian Harmon, Kathy Mueller, Chris Mathis. 
I.
Call to Order (Ed Steffan)- Mary called the meeting to order at 3:10pm. Quorum was obtained later when Ed joined and voting occurred. 
II.
 Approval of March 2014 Minutes- Kathy moved that the March Board Meeting Minutes be approved, Lisa B. seconded, and it was unanimously approved. 
III.
 Treasurer’s Report (Lisa Helma)- Lisa H. reported a final balance of $12,889.10 as of 4/15/14 with $124.85 paid for conference calls, and income received of $348 (IARP Rebate) and $500 from Accelerated. Additionally, the application for the CRC mailing list has been submitted, bill was received, and Lisa H. will pay them $137.25. We can use the email list more than once. Lisa B. motioned to approve the report, Kathy seconded, and it was unanimously approved. 
· Chapter President Call discussion regarding sponsorship and protecting 501C3- Ed reported that South Carolina may have difficulty because they haven’t spent enough money on appropriate 501C expenditures. They spent on reimbursing board members their membership dues after full service on the board, expenses to attend conventions, and an $8000 donation to a literacy program. They have over $80,000 remaining and will look into sponsoring attendees to this June’s Leadership program, assisting chapters in financial trouble. IARP is also looking for other chapters to provide financial assistance to support future leaders and the leadership conference. 
· Noted our student board representative had volunteered to pick-up the Canadian representative at the airport and house overnight and return to the airport after the leadership program. 
IV.
 Student Membership (Chris Mathis)- Chris reported that the last teleconference was on 3/28/14 with 2 students present, several students were not able to attend. The next meeting is 4/28/14. They decided to go to the universities in person to discuss the organization and its benefits to students, and Chris is scheduled to visit NIU on 4/17/14. The networking event is set to occur at the IARP National headquarters in Glenview on Wed. 6/25/14 tentatively. Invites will go out to students, board, and past presidents. The possibility of having an IARP- Illinois scholarship was discussed. 
V.
 CICO (Liz Watson or Kathy Mueller)- Kathy reported that there was a CICO meeting on 4/6/14. During the meeting they discuss the bill progressing adding LCPC to the mental health code, the definition of a school counselor, cyber bullying, counseling organizations collaborating with others for events, etc. The next meeting is scheduled for 6/1/14. 

VI.  
Membership Committee Report (Dave Patsavas)- Dave reported 101 current members, with two new members, but was not sure if they are students or not as the report is no longer separated. There are three members expiring. Chris will contact Jeanine who is an expiring student, and Jennifer, a new student, and will start to take the names of new student members off the list as they join to connect with them. June Blaine and Steve Blumenthal are expiring as well and expected to renew, but contacts are welcome. 

VII.
Education Committee Report (Ed Steffan) 
· IARP Administration of September 18, 2014 annual seminar (Mary Andrews)- Carl reported they will charge a $250 fee plus mileage. Mary sent an e-mail to clarify if they would include hotels and if there would be one or two people. Pat was unsure if the hotel was included or an additional charge. She thought we would only need one person, and they would charge around 3% for the credit card fee. Last year hotel and mileage were $358.89 (dinner, hotel, travel). Mary requested clarification from Carl about these services. Ed requested rather than continually adding questions to the international office, that Mary review the detail sin the NIU proposal not covered in the IARP information and we send one final and complete request for information. After discussion, Lisa Helma volunteered to review both sets of information and develop a template for future use. Lisa H. will prepare a list by next week to send to the Board, and then Carl to ensure our needs are covered. Ed calculated this would be around $608 total. It was discussed and the board thought it would be fine with just Pat at the registration, and the Board would help out as needed. 
· Facilities Management (Mary Andrews)- NIU offers event registration and we can monitor the registration ourselves, but this has a $300 set-up fee plus $9.50 per registrant for registration and badges, a $3.60 credit card fee ($0 for checks), and $25/hr. per charge for the registration clerk plus drive/mileage from DeKalb. Accounting can be done however we want. Ed calculated this would be around $1506 total for approximately 60 attendees. 
· RFP’s- Any other suggestions for speakers are welcome. Rick Robinson, Craig Johnston, Rebecca Bush, Velia Tarvadas are highlighted potential speakers so far, and will be added to the save the date. 
· Identifying LCP and LCPC for “Save the Date” – Beth Healy will sponsor this. 
· Exhibitors- List was divided up for the board to contact potential vendors. Ed will mail out the list with your assigned vendors to contact as well as a current vendor packet. 
· Rough draft of Checklist- This was postponed for a later date.
VIII. 
Monthly President Call Update (Ed Steffan)- Ed will be taking on the position as chair of the disability case management section, which has 350 student members. The next largest section has 50 students. He reported that the meeting discussed what individual chapters are doing in regards to training and for students.
· Carolina’s state seminar had 173 attendees, 40 vendors, $83,000 in treasury
IX. 
Media Utilization (Kathy Mueller)
· LinkedIn and Facebook- Kathy added the conference date to LinkedIn, and IARP also has a LinkedIn page as well. Chris will ask Carl if they can set up a tab to connect National with our state page. Kathy is also asking for clarification on setting the page up as a group or business with ours currently as a group and National as a Business. Chris will ask about this as well. Chris worked on the Facebook page and is working to get more users to like the page. He posted some of the course of a lifetime videos there, etc. So far only 10 likes (Thanks Lisa H.). 
· Advertisement Revenue- Kathy reported that they discussed the possibility of charging for posting jobs on our LinkedIn page, but wasn’t sure about this. Chris will again ask for clarification from Carl and will report back at the next meeting.
· Webpage utilization and update- Kathy is hoping that they can add Linked In and Facebook to our website. Chris will also ask Carl about who to contact about updating this site. 
X. 
Old Business
· Leadership training program June 29, 2014, Chicago, Illinois.- Mary reported it would be from 8am to 3pm. 
XI. 
New Business- 
· Discussed, IARP elections were being held during April for May installations. National may be moving all elections to June throughout the country for consistency. An extensive discussion was held regarding the President, President Elect, Secretary, and Treasurer, all being on the same two –year cycle. It was discussed this could be rectified by possibly extending either the Secretary or Treasurer’s current terms by one year so those two positions would be offset. It was noted the President and President Elect must remain consistent so that when the President’s two year term expires, the President Elect moves to the presidency. It was suggested the board could be expanded by adding directors this year, possibly, through an election. An extensive conversation was held regarding the interpretation of the bylaws regarding the maximum number of positions on the board.  It was agreed it was in the best interest of the board to expand by two or three people this year (2014) so there is an alternation of board member turnover every year.  Ed indicated he would attempt to forward a petition for nominations to facilitate the election.  It was discussed, given it was mid-April, it may be necessary to solicit volunteers and have the board agree on appointments.   

· Two new At Large Board positions- Kathy motioned that we hold an election to add three additional board member positions, Lisa H. seconded and it was unanimously approved. Ed will check with Carl at International headquarters to determine if we can hold a special election and if so, e-mail and send out the election information. National may be moving all elections to June. We can do elections and motions via email vote. 
XII. 
 Adjournment- Lisa B. motioned, Lisa H. seconded, and the meeting was adjourned at 5:35pm.
Next Teleconference Meeting: 
May 21, 2013
3:00pm 
Call In Number:  866-613-5223 


Access Code: 7784807
Chairperson Passcode: 3228148 
[image: image1.jpg]