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Presenter Notes
Presentation Notes
Speaker: Rachel & LaurelRachel: WelcomeRachel: Introduce the presentersLaurel: Ask participants to raise their hand or if you put your question in the chat box please send it to “organizers and panelists” so we can all see it



Annual Meeting: June 3, 2021

Agenda
4:30pm PST Welcome + Board Introductions
4:40pm PST State of SORP
4:50pm PST New Logo Preview
4:55pm PST Upcoming NORCs
5:00pm PST 2021 - 2025 Strategic Plan
5:20pm PST Happy Hour / Networking Break
5:40pm PST Supporting SORP
5:55pm PST Q+A / Wrap Up 

Presenter Notes
Presentation Notes
Rachel



BOARD 
INTRODUCTIONS

Rachel Franchina, 
Past Board President

Presenter Notes
Presentation Notes
Speaker: Rachel & LaurelRachel: WelcomeRachel: Introduce the presentersLaurel: Ask participants to raise their hand or if you put your question in the chat box please send it to “organizers and panelists” so we can all see it



Josh Nadas
2015-2021

Chad Schneckenburger
2012-2016
2018-2021

Rachel Franchina
2013-2021

Ryan Sharp
2019-2021

Outgoing Board Members

Annual Meeting: June 3, 2021

Presenter Notes
Presentation Notes
Speaker: RachelRecognize outgoing board members: Margaret, Colmore, and Jordan



Vice President 
Aleks Pitt

National Park 
Service, Nebraska

Secretary
Kyung Koh Willis

U.S. Forest Service, 
Washington

President
Betsy Emery

Non-profit, Oregon

Treasurer
Abe Medina

Colorado State Land 
Board, Colorado

Executive Board

Annual Meeting: June 3, 2021

Presenter Notes
Presentation Notes
Speaker: RachelDiscuss:Announce and introduce the new board members 



Chris Zajchowski
Old Dominion 

University, Virginia Sandi Miller
NIC, Colorado

Jamie Fields
BLM, Nevada

Annual Meeting: June 3, 2021

Continuing Board Members



Noel Lopez
Cultural 

Anthropologist, NPS

Monika Darrien
Research Social 
Scientist, USFS

Bess Perry
Assistant Professor, 

Michigan State 
University

Annual Meeting: June 3, 2021

New Board Members

Axie Navas
Director, NM Outdoor 

Recreation Division



Rowan Williams
Old Dominion 

University

Annual Meeting: June 3, 2021

Student Delegates

Everly Jazi
Ohio State University



2019 - 2020 
STATE OF SORP

Laurel Harkness, Executive Director 

Rachel Franchina, Past Board President

Presenter Notes
Presentation Notes
Speaker: Rachel & LaurelRachel: WelcomeRachel: Introduce the presentersLaurel: Ask participants to raise their hand or if you put your question in the chat box please send it to “organizers and panelists” so we can all see it



2019 - 2020 FINANCIALS

Current Balance

FY End 2020
(9/30/2020): $157,137

Historical Balance

End of FY 2019: $184,988
End of FY 2018: $166,818
End of FY 2017: $142,664
End of FY 2016: $110,129
End of FY 2015: $87,221

Presenter Notes
Presentation Notes
Speaker: Laurel FY20 End and preview of FY21 



2019 - 2020 FINANCIALS

Profit & Loss
October 1, 2019 - September 30, 2020

Annual Revenue
Education & Training $94,615
Membership $45,632
Miscellaneous $12,199
(donations, professional services, investment 
income, interest income)

TOTAL $152,446

Expenses
Conference $48,877
Training Scholarships $1,500
Staff & Professional Services $98,626
General Operations $48,487

TOTAL $197,490
NET INCOME ($44,291)

Presenter Notes
Presentation Notes
Speaker: Laurel FY20 Update 



2019 - 2020 ACCOMPLISHMENTS

• Shifted from .75 to 1.0 FTE Executive Director
• Pivoted to virtual conference due to COVID, including 25 

sessions and 100+ presenters
• Joined the Outdoor Recreation Roundtable
• Hosted 26 training webinars in FY2020 (compared to 7 in 

FY2019)
• Increased membership by 15%

Presenter Notes
Presentation Notes
Speaker: Rachel



NEW LOGO 
PREVIEW

Laurel Harkness, 
Executive Director

Presenter Notes
Presentation Notes
Speaker: Rachel & LaurelRachel: WelcomeRachel: Introduce the presentersLaurel: Ask participants to raise their hand or if you put your question in the chat box please send it to “organizers and panelists” so we can all see it



PRIMARY LOGO

Presenter Notes
Presentation Notes
Speaker: Laurel



SECONDARY LOGOS

Presenter Notes
Presentation Notes
Speaker: Laurel



NORC LOGO VARIATIONS

Presenter Notes
Presentation Notes
Speaker: Laurel



UPCOMING NATIONAL 
OUTDOOR RECREATION 

CONFERENCES

Laurel Harkness, Executive Director 

Presenter Notes
Presentation Notes
Speaker: Laurel



2021 - 2025 
SORP STRATEGIC PLAN

Betsy Emery, Board President

Presenter Notes
Presentation Notes
Speaker: Betsyprocess over the past 1-2 yearshired facilitator focused on identifying strengths, thinking about where we want to be in the next 5 years 



Vision
The Society of Outdoor Recreation 

Professionals creates sustainable outdoor 
recreation opportunities 

for all.

Presenter Notes
Presentation Notes
BETSYThinking about where we want to be: Outdoor Recreation Professional - Any person who participates in activities as part of their paid orvolunteer work to facilitate access to outdoor recreation (planning, management, landscape architecture architecture, tourism, destination marketing, outfitting, guides, etc)want to continue diving into this in an effort to better understand community needs Sustainable Recreation - Sustainable recreation contributes to the overallsustainability of ecosystems, communities, and economies. balance among environmental, social, and economic impacts and benefits. thinks about present and future generations of all backgrounds. 



Mission
The Society of Outdoor Recreation 

Professionals provides leadership for the 
outdoor recreation profession through 

skill development, networking, and
technical guidance. 

Presenter Notes
Presentation Notes
How we will get thereleadership skill developmentnetworking technical guidance



Values
• Justice, Equity, Diversity + Inclusion
• Sustainable Recreation
• Skill Development
• People + Community
• Collaboration

Presenter Notes
Presentation Notes
Values1. Justice, Equity, Diversity, and Inclusion: diversity of thoughts, experiences, and connections of the outdoor recreation professionals who work in all kinds of communities and activities. jedi statement 2 years ago2. sustainable rec3. skill Development: life-long learning responsive to changing conditions.3. People: Our strength is the passion, diversity, knowledge, and leadership of our members andthe outdoor recreation profession. opportunity to support lasting connections and the cultivation ofshared purpose in serving the recreating public.5. Collaboration: We embrace diverse collaborations to advance the outdoor recreation professionand foster meaningful and lasting relationships.



Goals

Communications, Outreach + Policy

Knowledge, Skills + Professionalism

Membership, Collaboration + Partnerships

Organizational Sustainability

Presenter Notes
Presentation Notes
Translating our mission into actionable goals for the coming years 



Membership, Collaboration + 
Partnerships

• Promote, support, and maintain a diverse 
membership.

• Improve member retention + grow membership.
• Provide opportunities for a wider audience to 

connect + collaborate.
• Build, maintain + grow partnerships.

Presenter Notes
Presentation Notes
Objective: Promote, support, and maintain a membership that is representative of the diversity that existsacross the United States.● Ensure member retention and recruitment aligns in alignment with (JEDI) commitments.● Outreach and build awareness of SORP’s mission and services among non-traditional outdoorrecreation organizations such as Destination Marketing Organizations (DMOs), nonprofit groups,tourism providers, and land trusts.● Use member and/or broader surveys to understand barriers and opportunities to increasediversity in the outdoor recreation profession.Objective: Improve member retention and continue to grow membership.● Increase member retention to 45%.● Grow membership by at least 10% annually. Grew by 18% this past year with virtual conference ● Develop option(s) for agency/organizational membership and training-focused categories (● Develop tactics to attract members throughout the year Objective: Provide opportunities for a wider audience of outdoor recreation professionals to connect &collaborate.● Use collaborative opportunities to promote JEDI to members and the outdoor recreationprofession.● Provide opportunities for members to collaborate using technology and in-person gatherings -- SCORP community of practice Objective: Build, maintain, and grow partnerships.● Develop partnerships that promote operational sustainability such as agency-specific trainingagreements and conference-based partnerships.● Support partner development and networking by the SORP Executive Director.



Knowledge, Skills + Professionalism

• Celebrate the many types of work that constitute an 
“outdoor recreation (O.R.) professional”.

• Expand information + knowledge transfer among O.R. 
professionals.

• Provide training + resources for O.R. professionals.

Presenter Notes
Presentation Notes
Knowledge, Skills & Professionalismunique skill sets a wide array of challenges to ensure that outdoor recreation opportunities remain available andsustainably managed. Supporting today’s leaders and mentoring those of tomorrow isnecessary to the profession’s long-term success.Objective: Explore and celebrate the breadth of work that falls under the “outdoor recreation professional”umbrella.● Develop core competencies for the breadth of outdoor recreation professionals in order to betterdefine and welcome a more diverse audience of people and programs.● Understand different perspectives about terms such as “outdoor recreation professional.”● Communicate definitions, competencies, and values to a wide variety of stakeholders associatedwith the outdoor recreation profession.Objective: Expand and grow information sharing and knowledge transfer among members, researchers, andthe outdoor recreation professional community.college mentorship program / student delegatesSCORP community of practice Objective: Provide training, guidance, and resources to support experienced and emerging outdoorrecreation professionals’ needswebinar series: policy one was very popular, climate resiliency one coming 



Communications, Outreach + Policy

• Highlight and promote SORP’s vision + mission.

• Increase awareness of our activities, programs + 
resources.

• Focus on outcome-based policy goals that benefits 
the widest audience.

Presenter Notes
Presentation Notes
SORP will provide relevant information and resources to support and enhance professional developmentamong its members and the larger outdoor recreation profession.Objective: Develop and implement a communications plan that highlights and promotes SORP’s vision andmission.social media + vimeo recordings new logo Objective: Increase the awareness of SORP and its activities, programs, and resources.Objective: Focus advocacy on the largest outcome-based goals that benefits the widest audience.working with ORR and other orgs in OR policy development and implementation 



Organizational Sustainability

• Diversify + grow financial revenue streams + 
reserves.

• Expand service offerings to increase the value and 
exposure of the organization.

Presenter Notes
Presentation Notes
Organizational SustainabilityObjective: Diversify financial revenue streams to sustain the organization annually and maintain or growfinancial reserves.● Increase revenue percentage from non-conference programs including webinar sponsorships,training agreements, technical assistance, and memberships.



HAPPY HOUR / 
NETWORKING BREAK

Laurel Harkness, Executive Director

Presenter Notes
Presentation Notes
Speaker: Laurel



SUPPORTING SORP

Aleks Pitt, Vice President 
Kyung Koh Willis, Secretary

Presenter Notes
Presentation Notes
Speaker: Aleks and Kyung



SUPPORTING 
SORP

Presenter Notes
Presentation Notes
Speaker: AleksSpread the word about webinars, conference, newsletters and the awesomeness that is SORPLead local chapter get togethers, hikes, museum visits, zoom happy hoursParticipate in slack space, in the webinars, and SORP member surveysIn the future, run for a board positionvolunteer on a committee (Kyung is going to go over our new committee structure)



SERVE ON A COMMITTEE
Governance
Responsible for the health and functioning of the board, such as recruiting new board members, conducting 
orientation, producing board materials, and evaluating performance of the board itself. Responsible for 
ensuring the effectiveness of the current board and for recruiting tomorrow’s leaders. 

Internal Affairs
Responsible for all internal and operational issues, including finance,v human resources, and future 
conferences.

External Affairs
Responsible for all external things, including development/fundraising, membership, communications, 
awards, and member education and professional development.  

JEDI 
Responsible for ensuring that we are incorporating JEDI in our work; hold SORP to JEDI principles.

Presenter Notes
Presentation Notes
Speaker: Kyung first then AleksNEW committee structure with 2020 Bylaws Revision. Committee chaired by Board member. Need member involvement on committees. Anticipate having smaller working groups around certain topics/projects. 



VALUE OF YOUR MEMBERSHIP
Benefits Include:
● Webinars (non-members pay a fee per webinar), and access to past webinars
● Reduced Conference registration fees

○ Access to past conference presentations
● Scholarships 
● Outdoor gear pro deal
● Biweekly E-newsletter
● Access to a variety of recreation planning and management resources
● SLACK space

Continually working to improve member benefits, such as:
● Increased number of webinars
● Communities of practice

Presenter Notes
Presentation Notes
Speaker: AleksJust a reminder of benefits of membership. Be sure to share with your networks.. 



Q+A / Wrap Up

Betsy Emery, Board President

Presenter Notes
Presentation Notes
Speaker Betsythank you plug next webinar series 
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