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RAPS Board of Directors Nomination Preparation Form
This document is intended to support the development of thoughtful, complete narrative responses. Because responses are substantive and may require preparation over time, applicants should complete this document in Word before submission. Final responses must be copied into the RAPS Board of Directors Nomination Submission Form, where contact information, demographic data, and additional required materials are collected as part of the official submission process.
	Criteria Used for the Selection of Candidates


Candidates should invest sufficient time and effort to submit a thorough and high-quality application. Directors must commit to attending up to four meetings annually, of which at least three are likely to be in person. The President must commit to attending up to 12 meetings annually (of which 8 are virtual). In reviewing candidates, the RAPS nominations committee will consider the following:
Qualifications
· Previous contributions and commitments to the regulatory profession with a minimum of 15 years of regulatory and quality-related experience
· Leadership and experience in the regulatory profession, including multinational work
· Involvement with and service to RAPS, and ability to represent RAPS as an ambassador to the regulatory community
· Understanding of RAPS strategic priorities
· Strategic thinking and planning experience and the ability to envision opportunities for the profession globally
· Positive leadership attributes and ability to work collaboratively and engage in constructive debate and discussion
· Experience and perspectives on diversity, equity and inclusion
· Ability to read and interpret financial statements and general understanding of finance and accounting concepts
· Understanding of budgeting and strategic planning processes
	Section I: List of Specific Contributions to the Regulatory Community (750 words or less)


RAPS leaders are dedicated to the regulatory profession and have a history of contributions and an ongoing commitment to building and sharing regulatory knowledge and to shaping the future of the profession. Please describe specific activities and contributions made outside the scope of your day-to-day job related to the support and advancement of the regulatory profession as follows:
1. Volunteer positions held in service of RAPS (e.g. committees, chapters, etc.) including position held and timeframe.
2. Volunteer positions held in service to the regulatory profession through other external organizations (e.g. trade associations, regulatory agencies, other professional or non-profit organizations) including position and timeframe.
3. Positions held, including professional presentations, in service of regulatory education and training activities.
4. Publications related to the regulatory profession.

[Type your response here]
	Section II: Biographic Profile and Areas of Regulatory and Related Expertise (750 words or less)


Include products areas, geographic expertise, related medical, scientific and/or technical expertise. Also, include if you hold an RAC or other certifications or licenses. Highlight your regulatory and related experience, including management and leadership roles.
[Type your response here]
	Section III: RAPS Governance (750 words or less)


The RAPS Board of Directors is the governing, policy-making, and strategic body that guides RAPS in serving the regulatory profession and the regulatory profession around the world. The Board of Directors has the legal and fiduciary responsibility to ensure the long-term viability and integrity of RAPS. The Board of Directors plays an integral role in maintaining a system of checks and balances that enables the organization to make strategic business decisions.
Please describe what leadership competencies you consider to be the most important in fulfilling the role of a director. As part of your response please provide specific examples, based on your work and/or volunteer experience, of how you meet the competencies you consider most important.
 [Type your response here]
	Section IV: RAPS Strategic Priorities (750 words or less)


RAPS strategic priorities are posted on the website. In consideration of these priorities, what do you consider to be the most important issues, opportunities and/or challenges that need to be addressed by the globally expanding regulatory profession over the next three-five years. Summarize why you consider these issues important, how RAPS might address these challenges, and your strategic planning experience to help achieve these objectives.
[Type your response here]
	Section V: Artificial Intelligence in the Regulatory Profession (750 words or less)


AI tools are being used with increasing frequency by regulatory professionals. How can RAPS support adoption of AI within the regulatory profession and provide adequate learning and opportunities to exchange ideas? Please summarize how you would help RAPS achieve objectives in this area.
[Type your response here]
	Section VI: Diversity, Equity, and Inclusion (750 words or less)


The RAPS Board of Directors is the governing, policy-making, and strategic body that guides RAPS in serving the regulatory profession and the regulatory profession around the world. The Board of Directors has the legal and fiduciary responsibility to ensure the long-term viability and integrity of RAPS. The Board of Directors plays an integral role in maintaining a system of checks and balances that enables the organization to make strategic business decisions.
Please describe what leadership competencies you consider to be the most important in fulfilling the role of a director. As part of your response please provide specific examples, based on your work and/or volunteer experience, of how you meet the competencies you consider most important.
 [Type your response here]
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