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Tucson Chapter Meeting 

Wednesday, September 20, 2017 
 

Hachenberg & Sons Piano 
4333 E. Broadway Blvd.  

Located on the north side of Broadway Blvd., 
west of the Broadway/Swan intersection.   
Refreshments & snacks will be provided. 

5:30, refreshments; 6:30, meeting 
 

Meeting Topics: 
1. PTG convention report  
2. Discussion on a chapter dues increase 
3. Welcoming new members 
 

Tech Topics: 
Randy Prentice, Presenter: 

1. The state of the business today compared to the past ten or fifteen years.  
2. Everyone carries similar tools but chances are someone has something 
really interesting that others would appreciate knowing about. Bring your 
tool kit and show us what's special about yours. This could be anything—a 
tool, device, idea, unique technique or all of the above.  
 

Come to a meeting. Share your ideas and experience. We need you and want your input. 
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Notes from the last chapter 
meeting—May 31, 2017 
 
Topic: Diagnosing and Treating 
Friction Problems in Action 
Centers  
 
Presenter: Bob Anderson 
 
A customer complains about sticky keys. 
Another customer complains about poor 
repetition. What is the common problem–
friction, too much or too little. Sticky keys 
in some old Steinway grands can be 
attributed to too much friction in the action 
centers (flange bushings) due to verdigris. 
Poor repetition in some grand actions can 
be attributed to too little friction in the 
hammer flanges and the repetition lever 
flanges. Too little friction in those two 
action centers means the hammer cannot be 
supported so that the jack can reset quickly. 
The principle behind faster repetition in 
grands is that the repetition lever pushes up 
on the repetition lever and down on the rest 
of the whippen which allows the jack to 
come back under the knuckle after the key 
is released only part way. Too little friction 
does not allow the knuckle to be pushed 
out of the way by the repetition lever and 
spring so that the top of the jack can slide 
underneath the knuckle. 
 
Friction in actions is a primary component 
in action design. It would seem that to 
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achieve optimal, smooth, and even 
functioning of the action parts, friction 
should be eliminated. But this would be 
wrong. Friction needs to exist, but it needs 
to be controlled. Parts need to be designed 
with friction tolerances; manufacturing 
methods need to be controlled in such a 
way that parts will meet friction tolerances. 
For manufacturers, this is a huge problem, 
because the material that nearly all 
manufacturers use for action parts is wood. 
Wood does not lend itself to the minute 
tolerances that are possible with metal 
parts. One big drawback is that wood is 
affected by temperature and humidity. 
Only careful wood selection and treatment 
combined with strict temperature and 
humidity controls can begin to regulate 
friction problems within the factory. And 
the same problems apply once the piano 
leaves the factory. Piano manufacturerers 
worry about insuring that pianos will work 
well in the desert and well as the rain 
forest. As technicians we have to 
understand friction and learn how to deal 
with it on the local level.   
 
Bob taught a class on friction several years 
ago at the annual PTG convention and was 
eager to give us a reprise along with 
handouts. In two of the handouts the specs 
for Steinway and Renner flanges are given. 
Bob also covered how to calculate friction, 
so one handout has formulas for that. 
Measuring downweight and upweight are 
needed to use the formula, so Bob talked 
about how to do that. The weights that we 
buy to measure aren't always accurate. 
Many technicians are familiar with the 
stack of weights held together with a 
bolt/screw. The supply houses sell the basic 
set, but each disk of the stack is almost 
always inaccurate. One of Bob's handouts 
showed the actual weight of each part of 
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the stack. With a good accurate scale, the 
disks can be modified (filed) so that the 
actual weight matches what is stamped on 
the weight. More accurate sets of weights are 
available but can be pricey.  
 
The outline for the class shows some of the 
repairs that Bob demonstrated. We tried a 
number of the things shown to fix tight 
flanges and loose flanges. One of the 
significant demonstrations was the change in 
tone after a tight flange was treated to make 
it a little less tight. The looser flange had a 
brighter tone which proved that friction not 
only affects the feel and touch, but also the 
tone. 
 
If you want to see Bob's class handouts go to 
the Tucson Chapter Website 
 
http://my.ptg.org//tucson/home  
 
and check out the meeting notes from the 
May, 2017 meeting. Bob had some 
interesting and informative handouts. 
 

News from the  
Home Office 

Save the Dates 
PTG is headed east in 2018 for the 61st 
Annual PTG Convention and Technical 
Institute. Plan now to join us July 11-14, 
2018 at the Lancaster Marriott at Penn 
Square in Lancaster, Pennsylvania.  
 
2017 PTG Member Survey 
If you participated in the member survey that 
went out this spring, thank you very much! 
Your feedback will be used to help improve 
and expand how PTG serves your needs and 
interests. You can find a summary of the 
survey results in the Forms and Documents 
section of the Member Area at www.ptg.org.  
 
Participate in PTG Long Range Planning 
A Council Long Range Planning Community 
has been set up in my.ptg.org. The purpose 
of this community is to discuss ideas 
regarding the future direction of PTG so that 
PTG will be a vibrant, viable and relevant 
organization that will meet the needs of its 
members. To join, logon to my.ptg.org and 
click on Communities at the top of the page. 
Find Council Long Range Planning in the 
drop down box and click on it. On the top 
right of the page is a blue Join Community 
box. 
 

 

Tucson Chapter Website  
http://my.ptg.org//tucson/home  
	



 

Welcoming New 
Members 
An editorial   

by Richard West 
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I've enjoyed being a member of the Tucson 
Chapter. I'm a newbie from Nebraska. I've 
been in the Tucson area for three years now. 
As a new member it seems that my new 
chapter needs to grow. All the technicians 
I've met have been friendly and willing to 
exchange knowledge. But I've felt a 
reluctance to reach out beyond the current 
local membership and welcome new 
members.  

As the most influential professional 
organization for piano technicians we have a 
mission to educate, and make our presence 
known to anyone who might have an interest 
in piano service. Yes, we want the serious 
folks who won't waste our time. But we 
forget that most people come to this 
profession later in life, and may bring a 
wealth of life experience, to say nothing of 
job experience that may be related and 
helpful. In addition I'm sure that we all know 
about stuggling techs who just need 
guidance. Or worse yet, we know techs who 
don't know that they need help and continue 
blissfully doing marginal work. Most 
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customers don't know whether a piano is in 
tune or not.  We do; we're the resource for 
technical standards. 

I don't mean that in any arrogant way. I'm 
just a believer in reaching out to inform 
and educate and, just as importantly, learn. 
New members have things to teach us.  

Our chapter has two obligations, then.  

1. Stand for professional standards. Exhibit 
them in our daily work and share them so 
that customers can be assured that piano 
service is being performed competently 
when they hire PTG members, especially 
RPTs who are supposed to represent a high 
level of competence.  

2. Welcome outsiders in. I don't believe 
there should be any restrictions on that 
because we can benefit so much from new 
ideas, and often younger ideas. For those 
that believe new people may not be serious, 
we need to at least give them a chance to 
prove themselves. If they don't want to join 
up right away, they have the right. We have 
the obligation to be welcoming, interesting, 
and beneficial. If new people feel 
welcomed, and get something out of our 
meetings, they'll not just particiapte, they'll 
join. Making our meetings worthwhile is a 
good thing for all of us. It's always good to 
take education seriously so that new people 
will be as serious. If we take our profession 
lightly, then outsiders won't want to join us. 


