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Tucson Chapter Meeting 

Wednesday, May 2, 2018 
 

Hachenberg & Sons Piano 
4333 E. Broadway Blvd.  

Located on the north side of Broadway Blvd., 
west of the Broadway/Swan intersection.   
Refreshments & snacks will be provided. 

5:30, refreshments; 6:30, meeting 
 

Meeting Topic: Servicing the Grand Piano 
Bob Anderson, Presenter 

Bob's presentation will be based on the Yamaha Performance Piano seminar that he attended in 
Buena Park last September. The seminar was geared toward servicing newish Yamaha grands. 
Ace Ugai, Yamaha's Piano Service Manager was in charge of the seminar. Mr. Ugai has also 
been visiting as many United States-sold CFX concert grands as possible. Bob takes care of 2 of 
them, so he was able to spend two days with Mr. Ugai in December. Mr. Ugai gave Bob one-on-
one guidance in tuning and servicing the CFX concert grand. Bob plans to incorporate as much 
of that information as possible into his presentation next month. 

 
	
		

 

Chapter News 
Tucson Chapter (857) 

Piano Technicians Guild, Inc. 
Tucson, Arizona 

April	 	 	 	 	 	 2018	

WestPac in Anaheim!!! 
Thursday, April 19-Sunday, April 22 

https://ptgwestpac.org/index.php 
 

It's not too late and carpooling is available. Email me at 440richard@gmail.com 
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Notes from the last chapter 
meeting—February 21, 2018 
 
Tech Topic: Grand Regulating 

for Tone, 
Richard West, Presenter 

 
Subtopic 1: The "business" of 
regulation 
 
Richard West began with a quote from an 
email by Fred Sturm, a New Mexico RPT. 
Fred said, "The world of the piano has 
transformed rapidly over the past few 
decades, and we need to change to match it. 
Our clients continue to include home service 
for recreational pianists, but that is a smaller 
and shrinking market. Growth is happening 
elsewhere: serious amateur and professional 
pianists requiring higher levels of service; 
colleges and universities; public and private 
schools; churches that use pianos as a major 
part of their music programs; piano dealers 
with high end instruments requiring prep; 
specialized work for the trade (key work, 
hammer boring and hanging, rebuilding, etc.) 
 
All these require skills far beyond those 
tested by RPT. How can we serve our 
members who wish to fill those market 
needs? How can we serve those markets in 
identifying piano technicians with  
the skills they require? RPT is not the 
answer. Our best members are those who are 
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engaged, who are constantly seeking to 
upgrade their skills and knowledge. We 
should acknowledge and encourage that." 
 
Richard then discussed the following: 
1. The one-day regulation vs a complete 
regulation. 
2. Be careful what you promise. Know your 
customer. Ask, "How is your piano doing?" 
That invites the customer to volunteer 
concerns. 
3. Who is working on the good pianos? What 
can I learn from them? 
 
Subtopic 2: How do I learn about 
regulation? 
 
1.  Go to WestPac or the annual 
convention.  
 
Possible classes:  
 
Effective Power and Performance 
Emily Townsend, RPT, North Bennet Street 
School, Boston, MA 
Regulation steps can be broken down into 
simple goals achieved by simple tasks. 
Discover the secrets behind power and 
performance from a ground up regulation. 
These goals in regulation are universal, 
easily understood, and when applied can turn 
a regular grand into a spectacular grand. 
Grand Action Geometry 
Richard Davenport, RPT, Los Angeles, CA 
When regulating a grand action, have you 
ever had issues with action regulation or 
touch weight? Have you installed new parts 
or relocated old ones without significant 
improvement? Want to know why? Let’s get 
back to basics. I guarantee it’s easier than 
you might imagine. 
Grand Damper Regulation With 3 Tools 
Scott Jones, RPT, Curtis Institute of Music,  
Southeastern Pennsylvania 
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Fine damper regulation is surprisingly easy if 
you keep it simple. This class features 3 
'must-have' tools for reliable grand damper 
adjustment. Hands-on participation will be 
included as time permits. 
  
It's All About Jack 
Randi Potter, RPT  -  Randy Potter School of 
Piano Technology  -  Portland, OR 
Virtually everything we do when regulating – 
whether on a vertical or grand piano – either 
affects, or reveals itself in, the Jack. When 
we come to a note with an “issue”, if we 
understand Jack we can quickly diagnose 
what needs attention, and then quickly 
correct it. Handouts include the regulating 
sequences, with a Quick Reference Guide to 
Jack. 
 
Other education options: 
1.  Home Office Class: Grand Action 

Regulation in 37 Steps (This class is 
offered twice a year.) 

2. Steinway seminars 
3. Oberlin program 
4. European factories 
5. "Practice" pianos at universities 
6.  Local mentors 
 
My experience 
Just like tuning, a person has to learn how to 
hear voicing problems. A person can learn a 
lot from the first five minutes of playing a 
piano. Listen to pianists and their concerns. 
Arrange to watch/assist a concert technician. 
Take voicing classes. I didn't hear voicing 
problems in the early years of my career. 
Being required to do the work trained my ear. 
 

4

Subtopic 3: The steps 
 
All the regulation steps are important; some 
are critical to touch and stability.  The 
following have a strong affect on tone: 
 
Tighten Action Screws  
Bed Keyframe—Front Rail  
Bed Keyframe—Balance Rail  
Keys—Front Rail Key Bushing  
Keys—Balance Rail Key Bushing  
Keys—Balance Pin Hole  
Action Centers  
Traveling Hammer Shanks  
Hammer Angle  
 Hammer Alignment  
 Jack Adjustment  
 Letoff  
 Aftertouch Check  
 Shift Pedal Adjustment 
 

 
Chapter News 

 
1. Officers: It's time to elect officers. The 
following slate will be presented for your 
vote: 
Kirby Tucker, President 
Randy Prentice, Vice President 
Robert Anderson, Treasurer 
Richard West, Secretary 
Richard West, Delegate (Since Richard West 
is going to the convention this summer, he is 
available to act as delegate.) The past two 
years the delegate has received 
reimbursement for two hotel nights. 
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Richard will be asking about a few issues 
that will come up this summer. One is 
Associate rights. The board voted to allow 
Associates to vote and to hold higher chapter 
office positions (President, Vice President).  
In that regard, please read the following 
proposal from the Baltimore Chapter: 
 
Greetings from the Baltimore Chapter. As 
you may be aware, PTG’s Board of Directors 
passed an amendment (Article V, Section F, 
item 2) to PTG bylaws at their mid-year 
Board meeting in February, 2018, effective 
immediately, regarding Associates’ rights. 
We the undersigned are concerned about the 
magnitude and far-reaching potential of this 
amendment. Specifically, this bylaws 
provision permits Associate members to hold 
the office of chapter president. The Baltimore 
chapter is opposed to this provision for the 
following reasons: 
 
1) The president of a chapter constitutes a 
figurehead of PTG within the local cultural 
community. Amendment Article V, Section 
F, item 2 permits an Associate to hold the 
office of chapter president. This policy can 
unwisely place PTG members in public 
esteem who have not demonstrated the 
ability to adequately tune a piano in 
accordance with PTG standards. 
2) Amendment Article V, Section F, item 2 
was adopted hurriedly by the Board without 
conducting any formal survey of membership 
to ascertain approval or disapproval, thereby 
denying due process. 
3) The inclination toward a decision the 
magnitude of Amendment Article V, Section 
F, item 2 by the Board should have been 
officially presented in The Journal months 
prior, and/or within an informative mass 
mailing sent to membership, to promote 
local, regional, and national dialogue among 
membership, pre-mid-year Board meeting, 
and pre-Lancaster 2018 Council. 
4) Amendment Article V, Section F, item 2 
further blurs the distinction between RPT and 
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Associate both within PTG and the consumer 
community at large.  
5) Amendment Article V, Section F, item 2 
continues to diminish the incentive for the 
Associate to upgrade to RPT. 
 
The Baltimore Chapter emphatically states we 
bear no animus towards the respected members 
of the Board of Directors, nor do we discount 
their fine, tireless efforts within and on behalf 
of PTG, nor do we wish to demean or chastise 
Associate members; in fact, the overwhelming 
majority of Baltimore Associates is in favor of 
our proposed amendment. The Baltimore 
Chapter merely feels this move was taken 
hastily and is unwarranted. Our mission and 
goal are simple: at Lancaster Council 2018 in 
July we will move to rescind February 2018’s 
Amendment Article V, Section F, item 2, and 
have PTG bylaws revert to wording existing 
immediately prior with regard to members’ 
rights, per bylaws 2017 as follows: Article V, 
Section F, item 2: “Only Registered Piano 
Technician members shall be eligible to hold 
chapter offices of president and vice-
president.”  
 
It is to this end we write you: We would ask 
that you, as chapter president, present this 
matter and the Baltimore chapter’s position in 
full disclosure to your membership at your 
chapter meetings prior to Lancaster 2018 
Council. Perhaps our position and concerns 
could be published in your chapter’s newsletter 
as well. We specifically invite the 
consideration of your chapter’s appointed 
Council 2018 delegate, in concert with your 
collective chapter opinion. This action will 
generate the open-floor discussion this matter 
deserves on all levels to engender a 
contemplative, measured course for PTG. 
Thank you for your consideration. 
Respectfully, 
  
John B. Farrell, RPT, president 
 
 



 
 

William R. Motsko, RPT, vice president 
David G. Hughes, RPT, immediate past 
president 
Robert L. Bangert, Jr., RPT, past president 
 
2. Continuing education. Some believe 
PTG should require RPTs to earn Continuing 
Education Units in order to keep active 
membership. The related issue is whether 
RPTs should be required to periodically 
recertify in order to keep their membership. 
 
3. Annual convention:  If you read the last 
RVP newsletter, there's a board action on 
page two that deserves your attention. 
If you looked at "Convention and Institute," 
you saw "Approved the 2019 Convention site 
as the J.W. Marriott Tucson Starr Pass Resort 
and Spa." This will be a major topic of 
chapter discussions over the coming year.  
The convention is coming to Tucson next 
summer! It should be a great opportunity to 
expand our chapter's reach in the community 
and in the region. 
 
A few weeks ago Kirby called a meeting of 
our chapter officers at Starr Pass resort. Bob 
Anderson volunteered to be liason with the 
Institute Committee and Home Office. We 
will need to put together a presentation for 
this year's convention.  
 
4. New chapter web site: Kirby Tucker has 
been working on another Tucson Chapter 
website. The current site is not easily 
reachable by or visible to the general public. 
Kirby's site will be more accessible from the 
web by the general public which should 
generate more potential customers. 
Check it out! 
 
http://tucsonpianotuners.net/ 
 
Current web site: 
http://my.ptg.org/tucson/home 
 

 
Chapter Minutes 

 
The regular meeting of the Tucson Chapter of 
the Piano Technicians Guild, Inc., was called 
to order by Kirby Tucker at 5:30 pm on 
February 21, 2018. The meeting was held at 
Hachenberg Piano store, 4333 E. Broadway 
Blvd., Tucson, AZ. 
 
Members present: Robert Anderson, Mike 
Erickson, Randy Prentice, Sarah Hong Soto, 
Kirby Tucker, Cassie Van Gelder, Richard 
West. 
 
Guest: Jack Phelps 
 
President's Report: None 
Vice President's Report: None 
Treasurer's Report: $1983.22 
  
Unfinished Business: None 
 
New Business: 1. Richard West asked whether 
it was okay to include in the newsletter the 
names of members and guests at the meeting.  
There were no objections. 2. There was 
discussion about purchasing a chapter 
projector. No action taken. 3. There was debate 
about alternate meeting places. The university 
was suggested as a possible option. Cassie Van 
Gelder volunteered to check out availability at 
the U of A. 4. There was discussion of the 
upcoming convention. Richard West is 
available to serve as delegate. 5. Sarah Hong 
Soto visited two Michigan chapters and 
described the considerable difference between 
the two. 
 



 
 
 
 
 
 

 
 
President: Kirby E. Tucker, RPT 
10226 E Mary Dr 
Tucson, AZ 85730 
520-954-0951 
ktucker1022@yahoo.com 
 
Vice President: Randy A. Prentice, RPT 
PO Box 13308 
Tucson, AZ 85732 
520-749-3788 
prenticepiano@gmail.com 

Treasurer: Robert A. Anderson, RPT 
5027 E Timrod St 
Tucson, AZ 85711 
520-326-4048 
randerson79@cox.net 
 
Secretary: Richard E. West, RPT 
642 E. River Walk Drive 
Oro Valley, AZ 85737 
520-395-0916 
440richard@gmail.com 

 

Meeting adjourned at 6:15 
 
The technical presentation followed  
 
Grand Regulating for Tone, 
Richard West, Presenter 
 

Tucson Chapter Officers 


