REGIONAL FALL FORUM AGENDA
Tuesday, October 9
Noon - 12:30 p.m.
Registration and Networking

2:45 - 3:00 p.m.
Networking and Refreshment Break

12:30 - 12:35 p.m.
Welcome Remarks by PSATS Executive Director David Sanko

3:00 - 4:00 p.m.		
Breakout Session #2
• Preventing Employee Theft and Embezzlement
Are you confident that you are protecting your township from internal fraud? Have you considered and
addressed any holes in your practices and procedures?
Attend this session to learn about internal controls and
why they are so important, as well as common fraud
exposures and how your township can reduce its risk.
David Worthing, Administrative Vice President of Public
Finance, M&T Bank, and Supervisor, Antis Township,
Blair County

12:35 - 1:30 p.m.
Opening Session
• Leading Change
This session will help municipal officials and staff
better understand the process of leading an organization forward in a positive direction. The focus will
be primarily on “proactive” initiatives, which are more
difficult than ‘”reactive” ones. This session will use
an interactive presentation on change management,
building alignments, and strategies on dealing with
change resisters and will incorporate aspects of problem-solving strategies.
Larry W. Stout, Ph.D., MBA, Supervisor,
Clinton Township, Lycoming County
1:45 - 2:45 p.m.
Breakout Session #1
• Best Practices in Emergency Management
Eugene Dziak, Director, Wyoming County Emergency
Management Agency, and Lucy Morgan, Director, and
David Elmore, Deputy Director, Luzerne County
Emergency Management Agency (invited)
• You Want Copies of What? Complying with the
Right-to-Know Law *
Not sure about whether you must provide documents
in response to the latest Right-to-Know request
submitted to your township? Or, just received your
township’s first request and don’t know where to
start? This session will cover a wide variety of issues
that townships commonly face, as well as new and
emerging issues, such as requests for text messages, phone records, and video footage. This session
will leave you much better positioned to comply with
your Right-to-Know Law obligations.
George Spiess, Director of Training,
Pennsylvania Office of Open Records

• Navigating the Ethics Act Minefield *
In this session, attendees will work through scenarios
derived from real-life Ethics Act situations, including
those involving conflicts of interest, hiring or doing business with family members, and statements of financial
interests, to provide them with a better understanding of
their many obligations under the Ethics Act.
Scott E. Coburn, Esquire, PSATS General Counsel
4:15 - 5:15 p.m.
General Session
• Top 10 Municipal Legal Developments in 2018 *
In this fast-paced session, get caught up on all the
recent legal changes impacting the municipal world,
including the Supreme Court’s decision on “fair share”
fees, possible changes to the minimum wage, health
care, and much more.
Crystal Clark, Esquire, McNees, Wallace & Nurick LLC
5:15 - 6:30 p.m.
Networking Reception — Refreshments Available

Wednesday, October 10
7:30 - 8:00 a.m.
Networking Breakfast
8:00 - 9:00 a.m.
• Building and Maintaining Effective Relationships
with Volunteer Fire Companies
Virtually all municipal governments must interact
with volunteer fire companies, yet too many times,
volunteer fire companies only communicate with
municipalities at budget time or when a crisis occurs.
Positive relationships between municipal officials and
volunteer fire company leaders are essential to providing the best possible service to your community.
This session will identify why unclear expectations
between public officials and volunteer fire companies
can lead to problems. Solutions to those problems
may be easier than expected. As they say, it’s all
about relationships.
Jerome Ozog, Education Specialist, VFIS, and Deputy
Chief, Hampden Township VFD, Cumberland County
9:15 - 10:15 a.m.
Breakout Session #3
• Working with Municipal Police Departments:
Understanding the Police Culture
This session will address what characteristics municipalities should be looking for when hiring police department personnel, the internal and external issues
that impact police departments, ways for municipalities to judge departmental effectiveness, and ideas
for better community policing.
David A. Mettin, Chief, Slate Belt Regional
Police Department
• Short-Term Rentals Require Long-Term Thinking
Nestled in the heart of the Poconos and the gateway
to the Delaware Water Gap National Park, Middle
Smithfield Township in Monroe County is a pioneer
in successfully administering short-term rentals.
After dealing with complaints, enforcing its zoning
ordinance, and being the subject of litigation, the
township saw a need to re-examine the way it was
addressing this issue. This presentation will review
what was happening in the township before the adoption of its short-term rentals ordinance and what has

transpired since with a focus on how the township is
regulating, rather than restricting, this new use.
Judith Acosta, Zoning Administrator, Middle Smithfield
Township, Monroe County, and Member, Pocono Mountain
Association of Realtors’ Short-Term Rental Task Force
10:15 - 10:30 a.m.
Networking and Refreshment Break
10:30 - 11:30 a.m.
Breakout Session #4
• Posting and Bonding Update
Did you know that nearly 1,000 municipalities in the
commonwealth are not properly posting and bonding
their local roads? Representatives from PennDOT will
provide tools, including an updated Publication 221.
Halley Cole, P.E., Chief, Pavement Management Unit,
Pennsylvania Department of Transportation
• Meeting Management: Handling Public Comment, the
Sunshine Act, and More *
This session will cover a wide variety of issues that
commonly arise in connection with public meetings,
including requests to record public meetings or for
copies of agendas and other meeting documents, ways
in which to manage the public comment period and respond to disruptive residents, working through challenging executive session issues, and much more.
Scott E. Coburn, Esquire, PSATS General Counsel
11:45 a.m. - 12:25 p.m.
Closing Session
• Working with the Media
In this session, hear from public relations experts with
years of experience in helping clients navigate all types
of media challenges. You will leave this session with an
action plan to proactively tell the township’s story and
respond in the event of emergencies and crises.
Speaker TBD
12:25 - 12:30 p.m.
Closing Remarks/Adjourn
Agenda subject to change
* These classes are eligible
for CLE credit.

