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Township Managers FILL MANY ROLES 
to Ensure SMOOTH-RUNNING COMMUNITY
BY BRENDA WILT / ASSISTANT EDITOR

MUNICIPAL 

TOWNSHIP MANAGERS JUGGLE MANY RESPONSIBILITIES 
as they oversee the municipality’s daily operations. In addition to the 
administrative tasks of crafting a budget, supervising the staff, and 
generally making sure everything runs smoothly, the manager also 
acts as an adviser, communicator, and educator. The reward is seeing 
all the parts working together to create a vibrant, engaged community.

MULTITASKER

THE
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D avid Anthony had an 
idea. The manager of 
Washington Township 
in Erie County had 
seen a bandshell in his 
travels and thought 

one would be a perfect addition to the 
township’s Wainer Park.
 “The park is immediately behind the 
municipal complex,” he says, “and has 
walking trails, basketball and volleyball 
courts, pavilions, and more.”
 Anthony says the bandshell he had 
seen looked to him like half of a silo 
roof stuck in the ground. He contacted 
a manufacturer of silo caps and ordered 
half a cap. Installed upright in the park, 

it works perfectly as a 25-foot-tall band-
shell.
 This is just one example of Anthony’s 
efforts to implement the township 
council’s vision for the community, 
which is heavy on parks and recreation. 
During his 22-plus years as manager, the 
township has added several parks and 
open spaces.
 “You have to give people a reason to 
live in a community,” he says. “That’s 
why we concentrate on recreation.”
 Overseeing the township’s parks is 
just one component of Anthony’s role 
as manager, which he compares to that 
of a ship’s captain.
 “The council ‘owns’ this boat,” he 

says, referring to the township. “They 
tell me where they want it to go, and I 
get it there.”
 It’s an apt description for a township 
manager. This apolitical position is 
charged with implementing the policy 
and achieving the vision set by the 
governing body, whether a board of su-
pervisors or a township council, which 
is the case in Erie County’s Washington 
Township, a home rule municipality.
 The manager oversees all the town-
ship’s moving parts and generally makes 
the day-to-day decisions, allowing elect-
ed officials to concentrate on the big-
ger picture of where the community is 
headed. The work of implementing the 
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David Anthony, manager of 
Washington Township in Erie 
County, got the idea to make a 
bandshell out of half a silo roof 
based on one he had seen in his 
travels.

“The council ‘owns’ this boat. 
They tell me where they want 

it to go, and I get it there.”
— David Anthony, Manager, 

 Washington Twp., Erie Co.
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governing board’s policy requires man-
agers to wear many hats, often juggling 
the roles of adviser, communicator, and 
educator.
 “The manager needs to help the 
board and provide information so the 
officials can make decisions and point 
the ship in the right direction,” says 
Jerry Andree, long-time manager of 
Cranberry Township in Butler County. 
“The manager’s job is to take the ship 
into port.”

The most popular form 
of governing
 Hiring a professional manager to 
oversee a municipality’s daily opera-
tions is nothing new. The International 

City/County Management Association 
(ICMA) says that the council-manager 
form of government came about dur-
ing the early 20th-century progressive 
reform movement and is one of the few 
original American contributions to 
political philosophy. Since its inception, 
it has become the most popular form 
of governing among communities with 
populations of 5,000 or more.
 ICMA says this model combines the 
political leadership of elected officials 
with the managerial experience of an 
appointed administrator. All power is 
concentrated in the elected body, which 
hires the manager to oversee the deliv-
ery of public services.
 Some home rule municipalities that 

follow the council-manager model also 
have an appointed mayor. Washington 
Township’s mayor, for instance, runs 
the council meetings and appoints liai-
sons to various committees.
 In a board-manager government, the 
governing board makes the decisions, 
such as approving the budget and deter-
mining the tax rate.
 The board also focuses on long-term 
community goals, such as growth, land 
use development, capital improvement 
plans and financing, and strategic plan-
ning. It hires a manager to tackle the 
administrative tasks and supervises the 
manager’s performance.
 Typically, the township manager 
prepares the budget; recruits, hires, and 

“My role is to look at an issue, 
see what the options are, and 

bring those options to the board.”
— Dee Dee McGuire, Manager,

West Lampeter Twp., Lancaster Co.

Municipal management is like overseeing 
a big machine with lots of moving parts. 
It is the manager’s job to make sure all 
the bits work together to keep the town-
ship running smoothly.
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supervises the staff; serves as the board’s 
chief adviser; and carries out the board’s 
policies. Despite having to pay the 
manager’s salary, in many cases, com-
munities with competent managers ac-
tually save money due to increased effi-
ciency and productivity, lower operating 
costs, improved revenue collection, and 
effective technology use, ICMA says.
 Although the townships they over-
see may differ in size, priorities, and 
challenges, all municipal managers 
fulfill some common roles in their quest 
to follow the course charted by the gov-
erning body.

Providing a complete picture
 While working to implement the 
board’s vision, a township manager of-
ten advises the board and alerts them to 
potential problems.
 “I see myself as an adviser to the 
board of supervisors, and I value that 
relationship with them,” says Dee Dee 
McGuire, who has served as manager of 
West Lampeter Township in Lancaster 
County for the past decade. “I am very 
lucky to have a wonderful board with 
which I can have very open conversa-
tions. My role is to look at an issue, see 
what the options are, and bring those 
options to the board.”
 Only the second manager in the 

community’s history, McGuire says the 
supervisors look to her for information.
 “They know I am here every day for 
8 to 10 hours and see what is going on,” 
she says. “I can give them the complete 
picture so they can make decisions.”
 Edward “E.J.” Mentry, the man-
ager of Schuylkill Township in Lehigh 
County, says that his supervisors expect 
him to be proactive in making them 

aware of issues that arise. Like McGuire, 
Mentry spends every day at the town-
ship, which allows him to see what is 
happening and what may be coming 
down the road.
 “I provide as much information to 
the board as possible so they can do 
their job,” he says.
 Managers should be sure to give the 
same information to everyone on the 

MUNICIPAL 
MANAGERS

 Municipal managers juggle many roles and responsibilities and may del-
egate some duties to other staff. Following is a list of the most common:
	 •	Carries	out	the	policies	adopted	by	the	elected	officials.
 • Manages township services, which may include public works, public 
safety, planning and economic development, parks and recreation, librar-
ies, youth services, resource recovery and recycling, and utilities.
 • Prepares a comprehensive annual budget and capital improvement 
program.
	 •	Ensures	fiscal	responsibility	and	modern	accounting	practices.
 • Develops performance measurement systems for township services.
 • Applies for and administers federal, state, and private foundation 
grant funding.
 • Recruits, hires, and supervises the township staff, including key de-
partment heads.
 • Prepares board or council meeting agenda materials.
	 •	Develops	long-range	plans	with	guidance	from	elected	officials	and	
helps achieve common goals and objectives.
	 •	Facilitates	the	flow	and	understanding	of	ideas	and	information	be-
tween	and	among	elected	officials,	employees,	and	citizens.

Source: Illinois City/County Management Association

“If the board is going to make good decisions, 
it needs access to the same information. 

Plus, it’s the right and respectful thing to do.”
— Tommy Ryan, Manager, Worcester Twp., Montgomery Co.

of a Township Manager
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board, says Tommy Ryan, manager of 
Worcester Township in Montgomery 
County.
 “If a resident sends a complaint ad-
dressed to one supervisor, distribute 
copies to the other supervisors,” he says. 
“If the board is going to make good 
decisions, it needs access to the same 
information. Plus, it’s the right and re-
spectful thing to do.”
 John Skorupan is a supervisor for 
Cranberry Township in Butler County, 

where Jerry Andree has been manager 
for 28 years. He values the advisory role 
that Andree plays.
 “Jerry is very good about reaching 
out to the community,” he says. “He 
knows the pulse of the township and 
what people are talking about. He 
reports to [the board] weekly on how 
things are going and what we should be 
aware of coming up.”
 Sometimes, being an adviser to the 
board can take a more practical form, as 

it did for Washington Township’s David 
Anthony.
 Several years ago, the volunteer fire 
department in the Borough of Edin-
boro, which is surrounded by Washing-
ton Township, wanted to start a social 
club in the fire hall that sits across from 
the borough building.
 “The borough turned them down,” 
Anthony says, “because it said the com-
munity had enough bars and similar 
establishments.”   ➤

“There’s nothing political about what 
goes on at the local level. You’re working 
for your neighbors. It’s not about politics.”
 — John Skorupan, Supervisor, Cranberry Twp., Butler Co.
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 After hearing about it, Anthony sug-
gested to the township council that the 
municipality donate some land for the 
social club. As part of the agreement, 
the fire department included a satellite 
fire station on the site to serve the more 
rural area.
 The funds raised by the very success-
ful Engine House 39 social club, with 
more than 5,000 members, will be put 
toward a new fire truck and ambulance.
 Acting as an adviser to the govern-
ing board also means keeping abreast 
of emerging issues, such as building and 
cybersecurity, and suggesting appropri-
ate measures.
 Schuylkill Township’s Mentry started 
a safety committee a few months after 
becoming manager. The group has been 
discussing ways to secure the municipal 
building.
  “It’s definitely more of a concern in 
these times,” he says. “We need to think 
about security during the day and dur-
ing public meetings for both the staff 
and the public.”
 Once the committee suggests actions 
the township can take, Mentry takes 
them to the board.
 For cybersecurity, the township has 
an IT consultant who visits quarterly to 
check equipment and install updates, 
he says.
 West Lampeter Township also relies 

on an IT consultant to handle cyberse-
curity, McGuire says. In addition, the 
township has increased security inside 
and outside the municipal building to 
protect employees, residents, and volun-
teers.
 “Fortunately, we haven’t had any 
serious threats that we need to be 
alarmed over,” McGuire says, “but we 

want to do all we can to keep everyone 
safe.”

Being a good communicator
 Another role common to all munici-
pal managers is that of a communica-
tor — to the governing board, staff, 

Municipal managers offer 
many benefits 

	 There	are	many	benefits	to	having	a	township	
manager.	Here	are	some	of	the	ways	that	hiring	a	
professional	administrator	can	help	your	community:
	 •	The	manager	carries	out	the	policies	estab-
lished	by	the	elected	officials	and	oversees	delivery	
of	public	services	efficiently,	effectively,	and	equi-
tably.	Elected	officials,	in	turn,	have	more	time	to	
concentrate	on	creating	a	vision	for	the	community’s	
future.
	 •	Day-to-day	operations	are	managed	by	a	pro-
fessional	who	is	typically	educated	and	trained	in	
current	municipal	management	practices,	state	and	
federal	laws	and	mandates,	and	cost-effective	ser-
vice	delivery	techniques.
	 •	Responsiveness	to	citizens	is	enhanced	by	
centralizing	administrative	accountability	in	a	person	
who	is	appointed	by	the	elected	governing	body.
	 •	The	professional	manager	brings	to	the	com-
munity	technical	knowledge	and	experience,	aca-
demic	training,	management	expertise,	and	dedica-
tion	and	commitment	to	public	service.

Source: Illinois City/County Management Association

Why Hire a Manager?MUNICIPAL 
MANAGERS

“It’s	important	for	me	as	manager	to	
stay	in close contact with the supervisors 
to	make	sure	that	the township is going 
in the direction	that	the	board	intended.”

 — Jerry Andree, Manager, Cranberry Twp., Butler Co.
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consultants, and residents. At times, 
the manager acts as the communication 
bridge between the board and the other 
groups.
 Managers need to communicate 
with the board on a consistent basis, 
Worcester Township’s Ryan says.
 “Most supervisors have a family, full-
time job, and/or other commitments. 
Respect their time,” he says. “Bundle 
information and send it on a regular 
schedule, well in advance of the public 
meeting if it pertains to a decision to be 
made at the meeting.”
 One of the benefits of having a 
township manager is the non-political 
nature of the position, Cranberry 
Township supervisor John Skorupan 
says. This can facilitate communication 

even among the board members.
 “I have known townships where it’s 
a constant battle between supervisors,” 
he says. “It’s hard to get anything ac-
complished when the board is divided. 
A manager can communicate with the 
board without politics being part of it.
 “There’s nothing political about 
what goes on at the local level,” he adds. 
“You’re working for your neighbors. It’s 
not about politics.”

 “I am constantly communicating 
with the board,” Cranberry Township’s 
Andree says. “It’s important for me as 
manager to stay in close contact with 
the supervisors to make sure that the 
township is going in the direction that 
the board intended.”
 Cranberry has long been a model 
for communicating with its residents, as 
well, through its website, social media, 
YouTube channel, blogs, newsletter, and 
other means. Plus, the municipal com-
plex is right on Main Street, smack dab 
in the middle of everything.
 “We have so many communication 
‘vehicles’ to reach the public,” Andree 
says. “People today are overwhelmed 
with information, though. A good 
manager should identify the appropri-
ate avenues to communicate with the 
township’s shareholders, which is how 
we see our residents, and then use those 
avenues.”
 E.J. Mentry of Schuylkill Township 
says he sees his primary role as that of 
communicator.
 “I would rather the board of supervi-
sors hear about an issue from me than 
from a resident at the supermarket,” he 
says.
 Critical to that role is being a good 
listener, he says, especially with the 
public. 
 “Sometimes it’s just giving them 
the time of day so they can be heard,” 
Mentry says. “If I can’t answer their 
question or solve their problem, I facili-
tate contact with the appropriate state 
agency or other party that can address 
the issue.”
 In Washington Township, manager 

MUNICIPAL 
MANAGERS

“Part of a manager’s 
role is to make 
sure the public 

understands why 
the board makes the 

decisions it does.”
— Dave Nyman, Manager,

Upper Makefield Twp., Bucks Co.
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Follow these steps to hire a 
professional township manager
 The Illinois City/County Management Association offers the following 
suggested steps when hiring a municipal manager:

1 Consider your township’s unique demands and needs. Many mu-
nicipal managers have studied public administration at the gradu-
ate level and have held positions of increasing authority. 

 Beyond the basic education and experience requirements of the posi-
tion, you should develop a job description that encompasses your expec-
tations and outlines measurable objectives that you want to accomplish. 
You should also develop a management profile of the administrator who 
matches your expectations.

2 Begin your search. Determine whether you want to conduct your 
own search for a manager or work with an executive recruitment 
firm. Prepare and place advertisements in the appropriate publica-

tions, including the Township News and on townshipjobs.com.

3 Make your selection. Review resumes and identify potential can-
didates based on their experience and the criteria you developed 
earlier. Select the top candidates, schedule interviews, and check 

references. Upon reaching a decision, negotiate the terms and conditions 
of employment with your new manager and formalize a written agreement.
 This is the time to develop mutually agreed-upon goals and establish 
an annual review process through which the elected officials and manager 
can discuss performance.
 For more information and helpful materials on hiring, go to icma.org. 
The International City/County Management Association’s Recruitment 
Guidelines for Selecting a Local Government Administrator contains tips 
on recruiting applicants, determining finalists, and interviewing prospects.

Source: Adapted from the Illinois City/County Management Association 

How to Hire a Manager

David Anthony acts as the voice of the 
township 90% of the time. He does all 
radio and television interviews, which 
is just how the council wants it. They 
leave it up to Anthony to explain the 
nitty-gritty details of an issue, often 
saying, “We’ll have to refer that to the 
manager,” he says.
 Anthony says that having a central 
point of contact makes the township 
more accessible to the residents.
 “I have an open-door policy,” he says. 
“I tell people to come in, and we’ll talk.”
 Having all communications cen-
tralized in the manager’s office is a 
great benefit, Barbara Krebs, manager 
of Conewago Township in Adams 
County, says. She also has an open-door 
policy with the residents.

 “The public has a single contact 
person they can meet face-to-face,” she 
says. “That communication helps keep 
things running smoothly.”
 Filling the role of communicator is 
not always easy, though.
 “The challenging part is that I can-
not always tell people what they want 
to hear,” West Lampeter’s McGuire says. 
“I have to tell them the facts and abide 
by the policies and regulations.”
 Consequently, sometimes people are 
not happy when they leave her office or 
hang up the phone.
 “It’s tough to deliver bad news, and 
we have to do that sometimes as munic-
ipal managers,” she says. “I can’t change 
the facts, though, or I wouldn’t be doing 
my job.”    ➤
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Manager as educator
 Municipal managers often find 
themselves acting as educators, as 
well — to the public, and, at times, the 
elected officials.
 “Part of a manager’s role is to make 
sure the public understands why the 
board makes the decisions it does,” 
says Dave Nyman, manager of Upper 
Makefield Township in Bucks County. 
Nyman, who is a member of the PSATS 
Executive Board, is also a supervisor 
for East Rockhill Township in Bucks 
County so he sees the manager’s role 
from both positions.
 “Board decisions can be viewed 
negatively by residents if they don’t 
understand why the officials came to 
that decision,” he says. “As a manager, 
you may have to explain how they got 
there.”
 Dealing with the public’s lack of 
understanding can be one of the most 
challenging parts of being a municipal 
manager, Cranberry Township’s Andree 
says.
 “People love living here; they love 
the parks and all the services, but they 
don’t think about why that is,” he says. 
“Local government impacts their life 
more than anything else. It works with-
out people being aware of it, and that 
makes them take it for granted. They 
are satisfied so they don’t think about 
what it takes to make the community 
what it is.”
 Cranberry supervisor John Skorupan 
agrees with his manager.
 “We do a good job of making this a 
great place to live, work, and play,” he 
says. “Very few people come to meetings 
because there is no controversy. The 
downside to that is that people are in 
the dark about how things work — 
until something affects them.”
 “Residents don’t understand what 
it takes to run this huge apparatus,” 
Andree adds. “We try to bring people 

together to educate them and get them 
involved.”
 Cranberry has numerous committees 
and opportunities for the public to en-
gage with the township, learn how local 
government works, and offer input, he 
says.
 “Local government is very much 
about educating the public,” Andree 
says.
 Having worked as an interim man-
ager at a handful of townships over the 
years, Dave Nyman has had his share of 
instances where he’s had to educate the 
elected officials about their role.
 “There have been times when indi-
vidual supervisors have called me and 
asked me to do something, and I have 
had to remind them that they need to 
talk to the other board members first,” 
he says. “Likewise, I have reminded the 

East Rockhill Township manager that 
she works for the entire board, not any 
individual supervisor.”
 Nyman has even encountered situa-
tions where a stray comment from one 
supervisor at a meeting has had serious 
consequences.
 “Sometimes you have to educate the 
board members — especially those new 
to local government — and help them 
understand that decisions must be made 
by the entire board, not a single offi-
cial,” he says.
 Managers may find that the supervi-
sors are as much in the dark about all 
the administrative aspects of local gov-
ernment as the public, especially if the 
township has had a manager for a long 
time.
 Noting that sometimes the board of 
supervisors may not be totally aware of 

MUNICIPAL 
MANAGERS

Training opportunities 
benefit township managers
 Experienced township managers say that continuing education is vi-
tal to success. PSATS offers many training opportunities throughout the 
year to help municipal managers stay up to date on laws and regulations, 
emerging trends, and other local government subjects.
 Weekly (and sometimes more frequent) webinars address timely topics, 
and classroom courses and seminars offer township-focused training (see 
page 50). PSATS’ Regional Fall Forums (page 7) bring conference-level 
training to members throughout the state, and the Boot Camp for Town-
ship Officials (page 50) also serves as a refresher for ‘veteran’ administra-
tors.
 Many township managers have taken advantage of the PSATS Munici-
pal Government Academy, which allows participants to earn points toward 
a certificate in one of four categories or a diploma in a comprehensive pro-
gram that draws from all four categories. Learn more at pmga.psats.org.
 For more information about PSATS’ educational opportunities, go to 
learn.psats.org.
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his day-to-day management, Schuylkill 
Township’s Mentry says good communi-
cation and a good working relationship 
with the board are vital.
 “It’s important for those of us in lo-
cal government to understand current 
trends, what’s happening in other com-
munities,” Andree says. “I will take the 
supervisors on field trips — even out of 
state — to look at what others are do-
ing.”
 What’s good for the public and elect-
ed officials is also good for the manager. 
These administrators say continuing 
education is vital to their role.
 “Things are changing so rapidly,” 
Andree says. “Staying aware of what is 
happening is critical to being a success-
ful township manager.”
 “You can never get too much educa-
tion,” Washington Township’s Anthony 
says. “I find the Township News to be a 
fantastic source of information. I’ve tak-
en advantage of LTAP courses, and the 
PSATS webinars have been extremely 
helpful.”

 All township managers, whether 
on the job for six months or 15 years, 
can benefit from continuing education, 
West Lampeter Township’s McGuire 
says.
 “I participate as often as I can, al-
though time doesn’t always allow me to 
do so,” she says.
 McGuire has a degree in business 
administration and spent half of her 
career working in the private sector.
 “I think that experience prepared 
me very well, but I still had a lot to 
learn,” she says. “I consider myself to be 
running an organization, which is very 
similar to running a business. The dif-
ference is all the requirements that are 
placed on local governments.”
 She says the professional consultants 
that work with the township have been 
invaluable and have helped guide her 
in the way the township must handle 
things like personnel matters.
 “You need to know what you don’t 
know,” she says. “After you’re in the job 
for a while, you recognize when you 
need more education and to call in the 
professionals.”

When to hire a manager
 Supervisors in townships that have 
never had a manager may wonder when 
to consider hiring one and what to look 
for.
 Size is an important factor — that 

of both the township and its staff — as 
well as what is going on in the commu-
nity.
 “The more employees you have, the 
more oversight you need,” Andree says. 
“As the complexity increases, it may be 
time for a community to start looking at 
creating a central point of responsibil-
ity.”
 “When a community is seeing a lot 
of growth,” Skorupan adds, “it can be 
a good time to think about hiring a 
manager, which is not an inexpensive 
prospect.”
 Increasing growth may necessitate 
the development of a comprehensive 
plan, for example, which should be in 
the wheelhouse of any competent mu-
nicipal manager.
 “Investing upfront in putting a com-
prehensive plan into place pays off in 
the long run,” Andree says. “A town-
ship manager would be able to coordi-
nate that effort.”
 “I can’t imagine larger townships 
running without a trained, professional 
manager,” Skorupan says.
 Townships should consider hiring 
a manager if they want increased ef-
ficiency and daily oversight of their 
operations, Washington Township’s 
Anthony says. A manager will take the 
politics out of daily decisions and make 
the township government more acces-
sible to residents.

MUNICIPAL 
MANAGERS
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Township officials should protect the separation of 
powers between the supervisors, who set policy, 

and the manager, who makes the day-to-
day decisions for running the township. 

It all comes down to mutual respect 
and the township’s core values, says 

Jerry Andree, long-time manager 
of Cranberry Township in Butler 

County.
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 West Lampeter Township’s McGuire 
says that it is the elected officials’ level 
of engagement that matters more than 
the township’s size.
 “There are small townships where 
the board members are very engaged 
and understand what needs to be done 
and how,” she says. “They are very 
knowledgeable and can be hands-on 
leaders. Other townships have board 
members who aren’t very knowledge-
able or engaged; they may benefit from 
having a manager to oversee the daily 
operations.”
 Crystal Brown is a relatively new 
manager for Robinson Township in 
Washington County. The population is 
just about 2,000, but the community is 
a busy one.
 “We are being bisected by a newly 
constructed section of the Pennsylva-
nia Turnpike, we’re getting a gas-fired 
power plant, and we have 12 natural 
gas wells,” she says. “We have lots going 
on.”
 Brown says she took over the posi-
tion after a series of short-term manag-
ers that had fraught relationships with 
the board of supervisors.
 “We all feel we are finally in a state 
of stability, the board members are 
working well together, and I try to fulfill 
my role with humility, sensitivity, and 
diplomacy.”
 For larger townships, hiring a man-
ager just makes good sense, Schuylkill 
Township’s Mentry says.
 “Every good business has a good 
CEO, a good leader,” he says. “I don’t 
see why a multimillion-dollar township 
should be any different.”
 When looking for a manager, it’s 
best to find someone with municipal 

government experience, Upper Make-
field Township’s Nyman says.
 “The person needs to be able to 
manage and promote a team, from the 
staff to the consultants to the board,” 
he says. “It’s not a one-man show. All 
the parts have to work together.”
 A good manager should exhibit 
professionalism and be able to com-
municate with the board, staff, and 
citizens, Skorupan says. The person 
must be quick to address problems that 
come up and handle things so well that 

“Every good business has a good CEO, a 
good leader. I don’t see why a multimillion-

dollar township should be any different.”
— E.J. Mentry, Manager, Schuylkill Twp., Lehigh Co.

the board feels little or no need to get 
involved in the day-to-day operations.
 Township supervisors should give 
great thought to what the manager 
will be empowered to do and what will 
require board review and approval, 
Worcester Township’s Ryan says.
 “Some boards may be looking for a 
manager who makes the decisions about 
day-to-day operations, while others are 
looking for a manager who mostly pro-
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vides administrative support and makes 
fewer decisions,” he says. “Knowing 
which the board wants will help it find 
the best fit for the job.”
 Robinson Township’s Brown empha-
sizes the need for a good manager to be 
able to remain in the background most 
of the time.
 “I try to continually walk the line 
between taking initiative and deferring 
to the supervisors,” she says. “The role 
of a manager is a touchy one. In a way, 
we must be ‘vanilla’ and let the board 
shine. We must set ego aside … we are 
not the stars. The board is who the resi-
dents put in office.”
 Above all, managers need to be 
ready to take some flak from the public 
and be available whenever they are 
needed, McGuire says.
 “It’s a tough job with high expecta-
tions,” she says. “You really need to have 
some thick skin and not take things 
personally.
 “I consider my job to be 24/7,” she 
adds. “I don’t get many phone calls in 
the evening or on weekends but when I 
do, I consider that part of my job.”
 When a board decides to hire a 
manager, it needs to maintain a separa-
tion of powers. That comes down to 
mutual respect, these experienced ad-
ministrators say.
 “As a manager, I want my board to 

respect that I know what I’m doing,” 
Nyman says. “As a supervisor, knowing 
what I know, I let our manager do her 
job.”
 In Cranberry Township, there is 
clear definition between the policy 
makers and the manager who runs the 
daily operations, Andree says.
 “It comes back to the organization’s 
core values and the moral compass of 
the elected officials,” he says. “When 
supervisors respect that separation, it 
really speaks to the culture of your orga-
nization.”
 For more about how to hire a mu-
nicipal manager, see page 17.

* * *
 Successful township managers who 
fill all these roles — adviser, commu-
nicator, and educator — say the most 
fulfilling part of their job is seeing ev-
erything come together to create a well-
run community.
 “It’s great seeing a project happen 
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“We must set ego aside … we are 
not the stars. The board is who 

the residents put in office.”
— Crystal Brown, Manager, 

Robinson Twp., Washington Co.

from start to finish and being involved  
in every aspect of it,” Mentry of Schuyl-
kill Township says, “whether it’s some-
thing small like a resident’s stormwater 
issue or a major park project.”
 McGuire of West Lampeter echoes 
that sentiment.
 “You start with an idea, meet with 
a developer, and take it through to the 
end,” she says. “It’s nice to look back on 
all that work that was put into it by so 
many people and see the finished prod-
uct.”
 “For me, the most fulfilling part 
of my job is driving around the com-
munity and seeing people in the parks, 
the libraries full, and the public safety 
agencies responding quickly to inci-
dents,” Andree says. “It’s like watching 
an orchestra perform, with all the parts 
working together.” F

When all the parts of the township work together, it is like an orchestra playing, with 
the manager as the conductor.
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