
12  2019 PSATS Fall Forums

Noon - 12:30 p.m.         
Registration and Networking
12:30 - 12:35 p.m.         
Welcome Remarks by PSATS Executive Director David Sanko 
12:35 - 1:30 p.m.            
Opening Session 

• The Language of Leadership
Studies have shown that virtually all conflicts result from 
communication problems. Video clips will illustrate the 
concepts discussed during the session, which will provide 
participants with a practical, easy-to-understand communi-
cation model to help them minimize and resolve conflicts. A 
question-and-answer period is also planned. 

Larry Stout, Ph.D., MBA, Supervisor, 
Clinton Township, Lycoming County 

1:30 - 1:40 p.m.         
Networking Break
1:40 - 2:40 p.m.                  
Breakout Session #1 

• Secrets of the Second Class Township Code
Think you know the Second Class Township Code? Think 
again! We’ll explore some of the lesser known, weird, and 
even fun provisions that are buried in the law that governs 
Pennsylvania’s townships. Learn a thing or two while un-
leashing the municipal geek in you! 

Tommy Ryan, Manager, Worcester Township, Montgomery 
County, and Scott Piersol, Manager, East Brandywine 
Township, Chester County

• Preventing Fraud in Local Government
This session will explore fraud in local government with re-
al-life examples. Along the way, local officials and employees 
will learn proactive steps they can take to prevent it and how 
to respond when they suspect something is amiss. 

Scott Koman, Supervisor, and Mark Banks, Principal, 
Boyer & Ritter, LLC    

2:40 - 2:50 p.m.                 
Networking and Refreshment Break
2:50 - 3:50 p.m.  
Breakout Session #2

• Visioning Workshops: Tips and Tricks for Creating a 
Shared Vision for Your Community’s Future

This session will introduce core building blocks for conducting 
a successful visioning session for your community. Learn how 
to identify key stakeholders and work collaboratively to create 
a shared vision and identify issues and priorities that will be 

the backbone of your roadmap for change. This workshop will 
include a short presentation and facilitated brainstorming to 
illustrate techniques for actively engaging community stakehold-
ers and arriving at meaningful and actionable vision and goal 
statements. Tips for using technology to encourage community 
involvement and facilitate the process will be demonstrated. 

Sally Holbert and Pat Devlin, Land Logics   
• 2019 Labor and Employment Legal Update: 

New Decisions and Hot Topics *
The labor and employment law landscape is always chang-
ing. This session will address recent court decisions, legis-
lation, and regulations that have an impact on the way you 
manage your township’s workforce, regardless of its size.  
Recent trends and changes that could be coming in the near 
future will also be addressed. This session will cover recent 
medical marijuana developments, the new round of regu-
lations governing employee overtime pay, employee social 
media disasters, and more.

Patrick Harvey, Esquire, 
Campbell Durrant Beatty Palombo & Miller, P.C. 

3:50 - 4:00 p.m.                 
Networking Break
4:00 - 5:00 p.m.            
Breakout Session #3 

• Public Service: This Road is Paved with Good Intentions *
To (nearly) every elected and appointed official, doing the 
right thing for their township and making it a better place 
to live and work is the driving force behind public service. 
Sometimes, though, it’s easy to identify the “right thing” 
but not necessarily the “right way to get it done” – and you 
know what they say about roads paved with good intentions. 
During this session, we will explore the rules governing 
behavior and brainstorm ways in which they can be broken. 
Armed with this knowledge, we can better ensure that time 
as public servants can be judged by good works and not just 
good intentions. 

Crystal H. Clark, Esquire, McNees Wallace & Nurick LLC  
• Stormwater Compliance: 

What Your Township Needs to Know *
This session will help township officials make informed deci-
sions on stormwater management issues. The presenter will 
discuss recent developments, such as MS4 permit require-
ments, case law that may impact your township’s obligations, 
and the creation of stormwater authorities. 

Steve Hann, Esquire, Hamburg Rubin Mullin Maxwell & Lupin
5:00 - 6:00 p.m.        
Networking Reception with Refreshments 
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7:30 - 8:00 a.m.             
Networking Breakfast 
8:00 - 9:00 a.m.
Breakout Session #4

• Municipal Horror Stories *
In this lively (and well-timed) session, experienced municipal 
solicitors will review some classic municipal horror stories 
and discuss ways you can prevent these mishaps from oc-
curring in your township. 

Panel of Attorneys from Salzmann Hughes, P.C.
• Make Quick Work of Zoning and 

Building-Related Questions
Municipal employees are called upon to answer all sorts of 
residential and commercial questions. In this session, we will 
explore some ways in which you can access information and 
quickly answer the common questions that homeowners, 
realtors, builders, developers, and others present to township 
officials and employees. 

Jeanie Sanders and Michael Peter, General Code                     
9:00 - 9:10 a.m.             
Networking Break
9:10 - 10:10 a.m.
Breakout Session #5

• Township Emergency Management Q&A
Join experts on emergency management from the state, 
county, and local levels for a discussion on best practices to 
ensure that your township is able to respond to emergencies 
in the fastest and most cost-effective manner. 

Warren Bladen, Director, Adams County Department of 
Emergency Services, and Fred Boylstein, Director, PEMA 
Western Area Office  

• You Want Copies of What? 
Complying with the Right-to-Know Law *

Not sure about whether you must provide documents in 
response to the latest Right-to-Know Law request submitted 
to your township from an out-of-state organization? Getting 
inundated with requests? Or, just received your township’s 
first request in a while and don’t know where to start? This 
session will cover a wide variety of matters, including new 
and emerging issues and will leave you better positioned to 
comply with your obligations. 

George Spiess, Director of Training, 
Pennsylvania Office of Open Records

Thursday, October 31

10:10 - 10:20 a.m.         
Networking Break
10:20 - 11:20 a.m.           
Breakout Session #6

• Words that Work and Words that Don’t
This interactive presentation will guide officials in developing 
verbal and written communication that helps resolve public 
issues, not inflame them. Certain words and phrases are 
viewed as “weasel words,” some are viewed as condescend-
ing, and others engender relationship-building. Attendees will 
learn the differences and how to use the right words at the 
right time to successfully navigate meetings and other inter-
actions with residents. 

Kathy Pape, Esquire, McNees Wallace & Nurick, LLC   
• Conditional Uses and Special Exceptions: 

What’s the Difference? *
It is sometimes very easy for municipal officials and employ-
ees to confuse conditional uses and special exceptions and 
the procedures for addressing both. In this session, learn 
what you can and cannot do, as well as what you should and 
should not do, when your township receives requests for 
conditional uses or special exceptions. 

Kurt Williams, Esquire, Salzmann Hughes, P.C. 
11:20 - 11:30 a.m.         
Networking Break
11:30 a.m. - 12:30 p.m. 
Closing Session

• There is No Magic in Small Plans or Small Thinking: 
Be the Leader You Were Meant to Be and Go Make a 
Difference in Your World Starting Right Now!

This presentation will have you laughing, thinking, talking, 
and ultimately realizing that you are indeed a game-changer 
who can make a positive difference in your world. Using his 
own stories and others of success, failures, disappointments, 
and bouncing back, Kim shares four valuable life-leadership 
lessons about keeping your eye on where you want to go and 
not where you have been, and never giving up.

Kim Coon, President/CEO, Blue Vase Global 
12:30 p.m.                 
Closing Remarks/Adjourn

Agenda subject to change
* These classes are eligible  
   for CLE credit. 
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