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Balance Empowerment with Accountability by Gerard Athaide, Loyola University Maryland
This video talks about a teaching philosophy for innovation management. Although this is about teaching there are some learnings that can be used more broadly.
https://snyder.syracuse.edu/gerard-athaide-pdma-doctoral-consortium-sessionteaching-excellence-in-innovation/ (11:08 minutes)
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Description automatically generated]Practitioner Points:
· Passion is important in innovation. 
· You want to empower your teams – give them the resources they need, make sure they understand your expectations, make sure they know how their work will be assessed.
· Everyone can be creative. Although we may not be artists we can use creativity to understand and solve problems.
· To be successful in innovation, you need to have a risk-taking culture.
· Although innovation is thought to be more art than science you still need a development process to move innovations into products
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