TRUST in Action
Nutwing Trust in the Workplace

Cost: Lack of Trust

Only 19% say “I strongly trust leadership of this organization”
Lowest level since 2012

Just 34% of American trust one another

» Decline of 15% points between 1972 and 2014
Disengaged employees cost almost $9 Trillion globally

* 10% higher customer loyalty with engaged employees !
Employee turnover costs up to $1 Million per employee

» Burned out employees 63% more likely to take sick days !

Definitions:

Trust = willing to risk something of value to another

Trustor = the one who extends trust, gives trust

Trustee = a person or entity receiving trust

Psychological Safety = an open culture where vulnerability is respected

What a Trustor Risks with Trustee in the Workplace:

e Practical Risks: financial, investment, schedule, quality
e Social Risks: promotion, recognition, reputation
e Emotional Risks: disappointment, fear of failure, repercussion (job loss)

The RACE for Trust

e R (Reliability) = always do what you say you'll do (like quality assurance)
e A (Authenticity) = unwavering, ethical behavior (like quality control)

e C (Credibility) = demonstrated experience, education, honesty

e E (Empathy) = humility, lack of selfishness, puts customers first

The RACE for Trust: Building and Maintaining Trust Isn’t Easy

e Hitting the Wall = Broken trust occurs through small erosions in relationship
e Getting a Second Wind - Baby steps focused on the next visible step
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Dare to Lead by Brené Brown

Trust & Inspire by Stephen MR Covey

The Fearless Organization by Amy Edmondson
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