
“Adjusting” the future for POTS patients.  

Uplift



Postural Orthostatic Tachycardia Syndrome

experience loss of income

70 M

spend $10,000+ on 
POTS expenses

are disabled

with dysautonomia 
worldwide

70 M

Sources:  Cleveland Clinic; Bourne et  al . ,  2021



the problem

. ..  but:

Abdominal compression has 
been shown to effectively reduce 

POTS symptoms.. . .
Source:  Mitra et al . , 2024
1Largest  sample size of  POTS patients to date

358 patients surveyed in 
our peer-reviewed study 1

Revealed existing 
compression products do not 

fully meet needs.



uncomfortable to wear

the problem

found existing 
compression solutions 
effective.  

. ..  but:

Abdominal compression has 
been shown to effectively reduce 

POTS symptoms.. . .

inconsistent symptom 
relief

diff icult to use

Source:  Mitra et al . , 2024
1Largest  sample size of  POTS patients to date

358 patients surveyed in 
our peer-reviewed study 1



the solution

Abdominal compression garment with a user-controlled  cinching 
mechanism to apply therapeutic  pressure1 when  it  is needed .

Sources:  Dahm et  al. , 2019; Faisal et  al. ,  2018
1Therapeutic pressure (30-40 mmHg) is classified as  ' fi rm' (Class I I I)  compression in 
medical standards and is cl inical ly proven to reduce venous pooling in POTS pat ients.



the solution

therapeutic  pressures 
of  30-40 mmHg

intuitive control s ystem 
with easy-to-use 
rotational dial

on-demand 
compression  for 
maximum comfort

patent-pending  
design

Init ial human testing with 
significant pos itive effects  on 
relevant vital  parameters 

Abdominal compression garment with a user-controlled  cinching 
mechanism to apply therapeutic  pressure when  it  is needed .



Uniform cinching
Dial mechanism

Circumferential compression

Adjustable 
straps for 
custom fit

PROTOTYPE

the solution

PROTOTYPE



30-40 
mmHg

operates within therapeutic ranges 
of pressure 

10-20 
mmHg

ON OFF

EFFECTIVE
employs abdominal rather than leg 

compression

THERAPEUTIC

COMFORTABLEEASY TO USE

instead of instead of

thanks to an intuitive rotational 
knob design

(dis-)engagable to apply compression only 
when needed

always 
ONinstead of

unique selling points



market validation

15-50 year old, 
predominantly female 

POTS patients

Target customer:

Market oppor tunity:  

$1.35 B

$300.00

3-6 M
people with POTS in the US alone

Target retail price:

Market size

• increasing POTS prevalence
     
• adjacent markets

 

• global market potential

Does not account for:  

13.8% CAGR in the US from 2007 to 2024

e.g., other forms of dysautonomia, anxiety 
management, etc.

the number of people affected by dysautonomia 
is estimated to be 70 M worldwideSources:  Grubb,  2008; Dysautonomia International; Harr is, 2022

1Based on midpoint  US POTS pat ient  population est imate and retai l  price



competitive landscape

Uplift

Consumer 
Shapewear

Medical 
Compression

Abdominal 
Binder s

Effective symptom 
management

Targeted abdominal 
compression

User-control led 
adjustment

Cost

Source:  Mit ra et al . , 2024



operational plan

• Design optimization & 
mechanical test ing

• Corporate formation & 
initial team building

 
• First  in-pat ient  POTS 

pre-clinical study

• Market  research 
expansion & 
compet itive analysis

Prot otype Val i dati on Market Expansio n

• FDA Class I registrat ion & quality 
system implementation

• Patent issuance & Duke IP 
l icensing

• Execute pilot production (100 
units) and contract 
manufacturing setup for  2,500 
units

• Build initial sales and marketing 
team (3 FTEs) 

• Patient registry implementation 
& data collect ion for  510(k) 
submission

• Scale manufactur ing while  
reducing COGS 

• Launch direct-to-consumer 
channel with targeted market ing

• Grow operat ional team across  
funct ions

$50K

2025 2026 2027 2028 2029

$750K $1.5M

S t ra te g ic De ve lop me n t Roa d ma p

Co mmerc i al  Preparati on



• Direct distribution through Duke Syncope 
Clinic and 10+ specialty centers

• Physician-directed recommendat ions 

• Real-world evidence col lection through 
structured feedback protocols

Cl i ni cal  Partnerships 
(2 026 +)

Di rect-to-Co nsumer 
(2 028+)

• E-commerce platform with physician 
verif icat ion option

• Patient education portal and community 
support

• Subscript ion model wi th replacement 
opt ions

G o-t o-ma r ke t  S t ra t eg y

marketing and distribution



marketing and distribution

Uplift

Pati en t a dvoc ac y 
gro ups

D y s aut o nomi a  
I nt e r nat i o nal
100 ,000+ members

Ac ademi c 
medi cal  c enters  

D uk e 
C ar di ol og y

P OTS o nl in e  
co mmu nit ies

T he  P OT S cas t
500,000+ l i st eners

established partnerships

2027



financials

$300.00

COGS2

Gross 
margin

Operating 
margin

2026 2029

$160 $111

33.3% 53.7%

-81.5% 18.0%

$300
conjoint analysis suggests low 
price sensitivity

Source:  Lev ita He alth Financial Model
1 'Other '  includes educat ional materials start ing 2028
2COGS reduction dr iven by manufacturing scale and supply chain 
opt imization

Clinical Partnerships Direct-to-Consumer Other1

$30K
(100 units)

$3.1M
(10,100 units)

$4.3M
(14,100 units)

$750K
(2,500 units)



team

Kishen Mitra
Co-Founder

Sara Taube
Co-Founder

Shruthi Parameswaran
Head of Product

Lokesh Manivannan
Head of Engineering

Sameer Kunte
Head of Research

Joseph Knight, PhD, MBA
CEO at Simpson Interventions; 

Executive-in-Residence at Duke University

Eric Richardson, PhD 
BME Professor & Director of Design 

Health at Duke University

Marat Fudim, MD, MHS 
Cardiologist at Duke; Health Technology 

Advisory Group Member at AHA

Founders

Leadership

Advisors



Product Maturati on

• sourcing and testing appropriate 
garment materials

 
• designing ref inements for extended 

wearabi lity

• Building mobile appl ication for pressure 
monitoring and user noti fications

next steps



Appendix
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conjoint analysis



healthy participant trial results



operational plan
S t ra te g ic De ve lop me n t Roa d ma p

Prototype Development
Final Prototyping

2025 2027 2029
Q2

2026 2028
Q1 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Regulatory Pathway

Contract Manufacturing

First In-Patient Study

Quality System 
Implementation

FDA Class I Registration

510(k) Submission and 
Clearance

Patient Registry 
Implementation

Initiation 

Full Production Scale-Up

Clinical Validation

Development Limited Market Launch Full Market Launch



regulatory pathways



marketing and distribution

Awareness and 
Co nsi derati on

Intent

Purc hase

Clinical Partners hi ps Direct-to-Consumer

Academic medical 
centers/  Physicians/ 
Providers recommend 
Uplif t

• Online POTS groups and 
word of  mouth

• Patient advocacy 
groups

• Paid Search (SEO)

high intent medium intent



financials

-$40,500

-$545,640

-$611,264 -$4,529

$769,527

$2,353,108

$5,358,780

-81.50%

-0.15%
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financials
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Breaking Even
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