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Claire has been some form of designer and digital
leader for 17 years, starting out in consumer products
for brands like Samsung and Procter & Gamble, then
making the leap to digital in 2013.

Claire made her way to Caleres ~2 years ago after a few
stints in healthcare software, B2B knowledge sharing
software, and crop science tools.

She lives in Kirkwood, MO with her husband and two
kids, and takes pride in her (verging on obsessive) St.
Louis food scene knowledge.
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TODAY'S AGENDA

Hil

Our Company

Our eCommerce Journey

Our CPD Journey

Optimization Turducken

Mobile PDP (A/B Testing + Session Replay)
Crocs PDP (Session Replay + UserTesting)
Brand Sticky Nav (the full Turducken!)

End of Recipe

Pour yourself a glass of wine!

CALERES

EST + 1878



CALERES

WHAT DO YOU DQO?

"We're in Shoes”

Caleres is a global footwear company, home to a diverse portfolio of brands. Based in
St. Louis, MO, our brands live in department stores, and in our 1,000-plus retail stores.

Each Caleres brand also has their own, respective ecommerce site. That's where my
team comes in.

h])M()N])S At VIONIC

ﬁ*a|wcgéa\rto
- (, ‘ - )

- - = - —.




CALERES

OUR ECOMMERCE JOURNEY

2021: All Sites Moved to a Modern, Common Platform

The ecommerce platform allowed for customization by brand and business need,
underpinned by common functionality on common page types. But with so much
freedom by site, which options were best to use?

Which should we evolve, or add - using our finite resources?
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OUR CONTINUOUS PRODUCT DESIGN JOURNEY

2022: Creation of Brand-agnostic Team

A new team was formed to help iterate and improve the multi-site platform product. A
team centered on Continuous Product Design.

Continuous Product Design is a cross-team approach to building better digital products
faster — based on a shared, quantified, and continuous view of customer signals.

The team consists of CX, UX, Product Management and SEQO. This “optimization”
Center of Excellence is empowered with tools such as Quantum Metric, User Testing and
Boxever (A/B testing).
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Quantum
Metric

Optimize

THE OPTIMIZATION TURDUCKEN

2023: Right Now!

The layering of session replays
(QM), user testing, A/B tests
(Boxever), and Post Go-Live analysis
is how we're making informed
decisions to better the success of
ecommerce across the entire
Caleres portfolio.

Let's take a look at a few examples
of how these ingredients come
together.
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Mobile Product Detail Page,
Or Die
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THE OPTIMIZATION TURDUCKEN

You Down with PDP?

There is no ecommerce without
product detail pages (PDP).

Anyone who shops online has seen
them — they contain product images,
details and ratings and reviews.

With evolutions in marketing channels
and consumer behavior, mobile PDPs
are one of the top entry points and
most visited page types.

Due to its valuable real estate, the
interplay of content and interactions
on mobile PDP is especially critical.

New Styles Added! Summer’s HOTTEST sale: Up to

60% off | *Prices as marked

Shop Sale

All Shoes / Boots / Boot

CADE ANKLE B¢
$139.00

or 4 payments of $34.75

Price may vary based on color

£ NEW & NOW

iteard or 4 payments of $19.99 wi

= 6 |

HAZEL POINTED
$79.95 $456-66

4.6 (704)

SALE

"These are the best lookin
pumps on the planet!" - Cd

COLOR: Calypso Coral

Men's Shoes / Casual

Carson Lace
Derby

$325.00
or 4 payments of $81.25

aaaaaaaaaaaaaaaaaaaaaa

0)

= FAMOUS  @©
footwear
@ St Louis Premium Outlets
Open today 10:00am - 8:00pm
Find Something Famous For You Q

< Back to Results
Shoes / Women / Sneakers and Athletic Shoes / Lii

Extra 20% OFF PUMA, Vans & adidas with See
code TOPACTIVE20

Shop all Nike

or 4 payments

kKKK 503) write areview

Women's Court Legacy
Lift Platform Sneaker

$75.98 $94.99 20% off

of $19.00 with ZImP ®

details.

Feedback
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THE OPTIMIZATION TURDUCKEN

You Better Optimize
(that PDP)

Sam Edelman mobile PDP differed
from platform “standard” layout,
with product data sitting above
product images.

This was a subjective decision made
for aesthetic reasons and before we
had data-driven capabilities in place
SO....

We leveraged A/B testing to prove
out which layout was more
performant, if either.

Control/Qutlier

Test/Standard

= Q ,&.5&2@ Aa

Tap to expand

& WEATHERPROOF

LAGUNA CHELSEA BOOT

$170.00
or 4 payments of $43.50 with zip ®

4.2 (102)

COLOR: Sesame Leather

20 000
XX

LAGUNA CHELSEA BOOT

$170.00
or 4 payments of $43.50 with ZhP 0

42 (102)

P Click to zoom

) WEATHERPROOF

COLOR: Sesame Leather

20 000

L A 4 &
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THE OPTIMIZATION TURDUCKEN

What we learned

>50% of users engage with color
swatches.

After engaging with swatches,
users engage with product images.

Less scroll behavior was seen in the
control experience, where swatches
and images sit closer together in
the viewport.

Free Shipping & Free Returns

= Q jw%

AUBRIE LACE UP SNEAKER

$55.95 %$100-00

4.5 out of undefined stars.
Read reviews for average
rating value is 4.5 of 5.
Read 30 Reviews Same
page link.

45

(30)

COLOR: Molten Gold

FEEDBACK
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THE OPTIMIZATION TURDUCKEN

From outlier to
outstanding!

Leveraging our learnings and
insights from the Sam Edelman
test, we sought to see if they were
repeatable.

Additional A/B tests on 3 other key
Caleres sites (Famous Footwear,
Naturalizer, and Allen Edmonds)
showed similar results.

We're now recommending a “new”
standard for a mobile PDP layout
best practice across the platform.

FLASH SALE//Extra 20% off sale styles with
code: MERRY + Free shipping $65+*

§# NEW & NOW

RONAN BOOTIE
$139.99 $150-66

You save $10.01
or 4 payments of $35.00 with z. | - NO)

Price may vary based on color

FLASH SALE// Extra 20% off sale styles with
code: MERRY + Free shipping $65+*

$139.99 $150-66

You save $10.01
or 4 payments of $35.00 with 2P ®

Price may vary based on color

KRhAKY 44 (28 Witeareview

Tap or pinch to expand
® © ¢ ¢ o o o o
# NEW & NOW

Color: Cinnamon

.‘b- "h-"iﬁﬁﬁi!!
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A Crocis a Croc is a Croc:
a CPD love story
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THE OPTIMIZATION TURDUCKEN

Continuous Product Design in Action

2_ |
B2-0O
E-
It all started FF combined CX deep dive in UX explored, User feedback
with Crocs... Men'’s and QM revealed prototyped & defined MVP.
Women'’s into one pain points. tested many
to address merch & concepts.
experience A discovery
challenges. project was

born.

Showcasing the collective skills and capabilities of our CPD focused, data-driven, and
centralized team through the story of large Product Group PDP optimization.

O
O

...and ended
with high value
large Product
Group PDP
enhancements.
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www.famousfootwear.com E Q ‘XOM {zee 9@ 8 ﬂ
W VANS
V Cﬂzil “OFF THE WALL - e — —
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A

Classic Clog

shop all Crocs

$54.99

or & payments of $13.75 with z'mp i
Coupon Excluded

BOGO Ist poir only

KRR K KR 48 (2390 write g review

Color: Taffy Pink Glitter

Reviews say these gre True 1o Size in Length

Feedback

Gender:

Mon'e
vien's

Wwomen's

Size:

0 G

Other

& e

Patent Leather
Suede

Reviews say these are True

SIZE;
5 5.5 6 6.9
8 8.5 9 9.5

; 6 7 8
SAVE 15% NOW X

= Q jw(%h?u@ A
HAZEL POINTED TOE HEEL
$69.99 $146-60

or 4 payments of $17.50 with Zip ®

4.6 (646)

SALE

FINAL SALE. No Returns

Feedback

THE OPTIMIZATION TURDUCKEN

The Problem

More colors means A LOT
more horizontal scrolling.

Most popular colors display
outside the viewport.

Even with the new PDP
layout, when breakouts are
added, the user must select
a color and scroll up to
check images, price, and
repeat.

User must select each color
then check availability in her
size.
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Design Evolution

CALERES

prioritize improvements.

Insight: better
communicate
price ranges

ROUND 1

FAMOUS O

FAMOUS o

footwear

$54.99

or 4 payments of $13.75 by ZWP O

Sort by:

0) - . - | ‘
-~ - -
TN A ‘} Color: Orange Zing

A $5499

19 colors

Color: Orange Zing

@ " B

-+ SEE MORE COLORS

/' $4598 - $4999 10-16% off

21 colors

4 colors,

Vo $2999 45% off

Gender

4‘\/\/(”“5”5[

Size

|
9 95 || 10 | | 105
| O |

Classic Clog
$39.99

20% off

$5999

You save $20.01

Enjoy $10 OFF Today on your first purchase with
the FAMOUSLY YOU REWARDS Credit Card at

time of account opening. Learn More.

Insight: better organize
color options to be
more discoverable

ROUND 2

FAMOUS O = FAMOUS o}

-
e o

A s Z

$54.99

or 4 payments of $13.75 by ZP O

T Aa s ®

Sort by:

Color: Orange Zing

$54.99

or 4 payments of $13.75 by ZP O

$54.99

@ o600

o060 OECO
000

Sort by:

$54.99 ‘ $4999 - $3998 H $2999 - $24.99 ‘ (o]

Color

Color: Orange Zing 12 colors $4999 10% off
£ P
> & @0ee
e Wy % am y @ .
e e p
2SO0

Gender $4598 16% off

Womens’

A .
@

ROUND 3

FAMOUS

$54.99

or 4 payments of $13.75 by ZBWP O

Color: Orange Zing

Gender

fromens

Size

NEEEEE

n 9 ‘ 10 n 12

Width

20 colors in

this size

B

CX + UX partnership on rapid iteration and user testing to refine concepts and

Insight: users want to
understand what colors are
available in their size, easily

O & =

$54.99

FAMOUS O

footwear

Color: Orange Zing

QCOOTE® O

or 4 payments of $13.75 by ZBP O

Out of stock in this size

[ N NN

fomens

Get a restock alert!
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THE OPTIMIZATION TURDUCKEN

The MVP Solution

Improving Size & Color Interaction
Reduce clicks and scrolling to help her
find product that fits more efficiently.

$427K = $1.1M annual business value

Color Swatch Ordering

Make the display of large product
groups more organized and intuitive
for browsing.

$1.4M = $2.4M annual business value

Color: Red Marble

20 colors in this size

Womens’

Size
2 3 4
8 9 10

Out of stock in this size

Womens’

Get a restock alert!

5 6 7

n 12 13

or 4 payments of $13.75 by ZP O
***** 48 (2460)  Write areview

Color: Black
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Data > No Data
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:

snap to top

brand tab

ant category
pd PLP

be more
ction with

oting our top

Back to school favorites! Nike
Do later - horizontal link
s list for mobile -
5 wopenjobs nea offer/below
far later? nav banner
footwear

MORE BRANDS WE LOVE

[———————— Gucci

Cole Haan
Timberland
Dr. Martens
UGG

Mix No. 6
Lucky Brand
JLo

Sorel
Merrell
Sperry
Clarks
HUNTER

Crocs

O @B v
' doing a lot
on hp -
I come back

Dr. Marten's  Birkenstocks  Adidas Vans

to do: follo

up on Drew,

romoting Claire,

rands on Tammy'
other BLPS St

Craig drive
Find that famous feeling
Men Kids Accessories Trending Brands Sale  Your Offers

Sketchers

11:27 A i T 264
Brands You Love
“d\ VANS SKECHERS
qdl as "OFF THE WALL" nd

mor|
if R

ONLINE ONLY
Skechers
Women's Bobs for Dogs

Hoodie

"\

Skechers

ONLINE ONLY

Women's Go Walk Pant
$29.99 $4999

THE OPTIMIZATION TURDUCKEN

A Sticky Situation

Before we started on our data-driven,
CPD journey, we sometimes tried things
without much data to support them —
and that's ok!

The Brand Sticky header was born out

of a brainstorm, as a way to promote
Top Brands for Back To School.

2 weeks after the brainstorm, it was live
on the Famous site — the first few brand
logos saw a lot of action, but we didn't
know just how performant this
navigational path was, until...
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11:27 B

Brands You Love

q‘dh\as "OFFﬁNs

E WALL"

1l ? 264

SKECHERS

ng

ONLINE ONLY
Skechers
Women's Bobs for Dogs
Hoodie

$2499 $4499
* Kk ok k Kk

SALE
Skechers

Women's GODRI Serene
Short Sleeve V-Neck Tee

. 799 $24:99

I\

ONLINE ONLY
Skechers
Women's Go Walk Pant

$2999 $4999
* ok kKW

& L Y

ONLINE ONLY
Skechers
Women's Go Walk Pant

$3799 $4999
* ok ok ok W

Feedback

@ famousfootwear.com

“I would have to
search all over
again.”

THE OPTIMIZATION TURDUCKEN

Data to the rescuel

Fast forward to 2023 — with brand
sticky nav front and center on every
page, it was time to measure the
impact of this feature.

e QM Analysis
e UserTesting Study
e A/B Test (ho header vs. header)

All revealed that brand sticky nav
was the least performant of all
brand touchpoints, so we removed
it, and are exploring different
approaches to sticky elements.
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Cooking requires contfident guesswork &
improvisation, experimentation &
substitution, dealing with failure &
uncertainty in a creative way.

PAUL THEROUX
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WRAP UP

The Recipe wasn't built

in a day. We're still
refining ours.

We are building a culture and
philosophy for working on our
digital product. We believe in
continuous learning from
multiple signals, which is why
we use multiple tools and a
cross-team approach.

Start with whatever data and
context you have. Focus on key
pages or high impact features,
and just begin!

CONTINUOUS DISCOVERY

User
Interviews
Sessi DISCOVERY
ession
Replay
User Testing

A/B Testing

DELIVERY

Analytics

Tracking
KPI's
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FINALLY, THIS CAN HELP IF YOU'RE BUILDING A CASE

The ROI of The Turducken for Caleres

$8.7M $6.2M

Estimated Annual Lift In annual opportunity
since formalizing our for bugs discovered
A/B Testing function via QM

$394K

Cost savings and

~65% reduction in

time to results for
UserTesting studies
compared to manual

approach
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Thank Youl

Our website.



https://www.caleres.com/

