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LDC Leadership-in-a-Box 
FACILITATOR GUIDE 

Overview 
The LDC Leadership-in-a-Box activity is designed to help participants self-evaluate where they stand in their 

career, and think about how they might take a next step in the development of their leadership skills.  This is 

meant to address individuals at many different stages of their careers by self-assessment, group discussion, 

and the presentation of overall pathways throughout example careers. 

Below, please find a proposed agenda, materials, and more specific guidelines for each piece of the agenda.  

Some paragraphs are in “quotation marks” – these are not meant to be read verbatim, but rather guidelines 

for how you might guide the presentation and discussion.  Be sure to modify for your presentation style and 

for the group and atmosphere. 

There are also alternatives listed for materials and activities as appropriate.  These are not finite, but rather 

suggestions for how you might be able to adapt the presentation and activities for your group and 

environment. 

Proposed Agenda 
Length of presentation & activities: 1 hour (45 minutes planned with 10 minutes buffer or time for 

questions) 

• Pre-Presentation: Ensure all participants have a handout and writing utensil 

• Self-Assessment: 5 minutes 

• Group Discussion: 10 minutes 

• What Makes a Good Leader?: 2  minutes 

• Your (Imagined) Pathway: 15 minutes 

• How to Step Up into Chapter Leadership: 5 minutes 

• How to Get Involved at a Higher Level: 3 minutes 

• What can the LDC do for you?: 3 minutes 

• Next Steps: 2 minutes  

Materials 
• PowerPoint Presentation (and accompanying AV to present) 

o Update “What Does Our Chapter Need?” slide 

• Self-assessment handouts (Separate document) 
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• Pens or pencils 

• Method of time keeping 

• Alternative: If handouts are unable to be printed, you can use scratch paper 

• Sign-up method for individuals who want to get involved with the Chapter 

• Follow-up email to send to members (send to everyone – not just the members that attended) 

Presentation & Activities 

Getting Started 
Ensure each participant gets a handout and a writing utensil.   

If you have control of your environment (e.g. tables and seating), round tables for group discussion work 

best.  If this is not an option, alternatives for group formation are provided with the respective activity. 

“Every day, oncology nurses inspire and influence patients, families, and colleagues with the work they do 

and the care they give.  Many do not recognize that this is leadership.  This LDC Leadership-in-a-Box activity is 

designed to engage chapter members in exploring and understanding their leadership skills and opportunities 

for engagement.  There is something for all member regardless of where they are in their career. 

We’ll start with a self-assessment and then move into how you can advance in your leadership skills and 

activities.  Let’s get started.” 

Self-Assessment: 5 Minutes 
“ONS has brought together a group of leaders and they have established leadership competencies.  Those 

leadership competencies fall into 5 different domains: 

• Personal Mastery 

• Vision 

• Knowledge 

• Interpersonal Effectiveness 

• Systems Thinking 

We are going to do a brief self-assessment of where you stand on these competencies.  While we will have 

group discussion, your answers can remain as private as you’d like them to, so be honest.  We’ll go through 

each domain and I’ll put up some statements that characterizes each domain.  This is not meant to be 

comprehensive or specific (for the full leadership competencies and a more comprehensive self-assessment, 

go to ons.org).  Just give an overall feeling of where you think you fall into the domain when you think about 

how often you engage in that activity.” 

Go through the slides (about a minute on each) 

Read the statements 

Remind participants to rate themselves overall in the category for how often they feel that statement 

describes what they do. 
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Alternative: If using scratch paper instead of printed handouts, have the participants number the page from 

1-5 and write the domains next to each as you go through them.  It would look like this: 

1. Personal Mastery 

2. Vision 

3. Knowledge 

4. Interpersonal Effectiveness 

5. Systems Thinking 

Then, have the participants write “Rarely,” “Sometimes,” or “Consistently” next to each domain.  You may 

need to remind participants of these 3 ratings several times throughout the activity. 

Group Discussion: 10 minutes 
“ONS leaders have found that there are multiple levels to each of these domains: Individual level, group, and 

governance levels.  When you look at this chart, your mastery starts at the individual level, then grows as you 

expand your knowledge and skills, much like rings on a pond.  So you can imagine your abilities growing in 

each of these capacities.  First, mastering your individual abilities, then being able to lead a group, then 

moving into higher levels of leadership.  That’s not to say that these will all grow simultaneously, but rather 

that a well-rounded leader will work to improve in each of these as they expand their level of influence. 

Now we’re going to form groups and talk about your self-assessment and how it works with these 3 levels of 

mastery.  This will just be a 10 minute discussion, but use these questions as a guide to your discussion and 

reflection.” 

Be sure to let participants know that the image of the domains and the guiding questions for this discussion 

are on the reverse side of the handout. 

Divide into groups: 

• Roundtable setup: Have participants at each table discuss as a group. If tables are large, they can 

divide into two groups per table. 

• Rows setup: Have every other row turn around and form groups with the row behind it. 

• Alternative: This could be used in either roundtable or rows setup, or may be optimal with a different 

configuration.  Instead of group discussion, have everyone stand up and move around.  Have each 

person connect with 2 other people and spend 5 minutes with each. 

Allow for discussion.  Be sure to give a 2-minute and then a 1-minute warning so that participants can start 

wrapping up their conversations. 

What Makes a Good Leader?:  
“So we’ve talked about the 5 identified leadership domains.  But surely that can’t be it, right?  We all know of 

other leadership skills and competencies that often cross those domains.  This might look like emotional 

intelligence,  
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Your (Imagined) Pathway: 15 minutes 

Power Pose: 2 minutes 
“OK, now we’ve talked about where we think we stand in terms of leadership and we’ve talked about 

pathways of others.  We’re going to do an exercise in thinking about your pathway, but first we need to 

prime your brain.  Stand up and strike a power pose.  What does it look like for you to look like you have 

confidence?  Now, walk around, looking powerful to other people.  Go on, take 30-40 seconds and look 

powerful.” 

Have everyone walk around for 30-40 seconds.  As facilitator, you should model this behavior.  It also doesn’t 

have to be exact, so don’t worry about setting a timer unless you feel it’s necessary. 

Supporting Research: Dr. Amy Cuddy has found that by holding a “power pose” for just two minutes 

increases feelings power.  Power poses are larger and expansive ways to stand.  Less powerful poses include 

crossed legs, crossed arms, and slouching.  Dr. Cuddy has found that people who hold an expansive pose feel 

more powerful than their counterparts who hold low-power poses.   

Handshake: 1 minute 
“Ok, everyone stop and find the person you are closest to.  You need to be paired up for this, and you’re 

going to do something that you’ve done many times before.  You’re going to look them in the eye and shake 

their hand.  A firm handshake, and you’re going to do it for 10 seconds.  Ready, go.” 

Have partners shake hands for about 10 seconds. 

Purpose of this Exercise: The purpose of having participants shake hands for 10 seconds is to help them 

make a connection.  Ten seconds is an abnormally long time to shake hands, so this is to help participants 

understand that connection needs to be deeper than a cursory relationship.  It will also help them to partner 

up and make them laugh at this slightly awkward exercise, and they’ll already have built a connection with 

their partner to be able to participate in the next activity. 

Counterfactual Memory Exercise: 5 minutes 
“Now you’ve primed your brain for confidence and make a personal connection.  Now, with your partner, I 

want you to think of a thing you wish you had done in your career or that you want to do in your career, but I 

want you to tell it as if you’ve already done it.  For example “I remember when I was Director of the Pediatric 

Oncology unit. ” or “I remember when I was elected to the ONS Board of Directors.” Be specific.  Say exactly 

what you did. 

Partners, your job here is to ask questions.  Hard and specific questions.  For example “How did you do that?  

What were the steps you took to accomplish that?”  

You have 5 minutes so you can both take turns doing this exercise.” 

Be sure to give a halfway warning and a 1-minute warning. 

Purpose of this Exercise: The purpose of phrasing the future as if you have already completed that goal is to 

force actionable conversation into the present tense.  When people think about the future, it is often 
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detached and doesn’t connect to actionable items.  By having to articulate what they already “did” and how 

they did it, a pathway to achieving their goals becomes more accessible.  This is difficult for people to do, so 

the partner’s job is to force the conversation by asking those very specific questions to get those details and 

actions out of the other participant. 

Debrief: 5 minutes 
Have 1-2 participants share how that discussion went for them.  Could they describe what they did?  Could 

they identify how they did it? The steps to take to get there? 

“Why can we do that?  We can see what we want and we know what it takes to get there.  In this execution, 

we need confidence.  And just acting confident brings you confidence.  So you were primed in just 30-40 

seconds to feel confident.  You also made a personal connection.  That human connection is so important.  

You also were each other’s ally.  You didn’t detract, but rather probed to understand how you accomplished 

something.  Now, extrapolate and expand.  Do you see how that applies to your life overall?  Being confident, 

making connections, identifying allies.  This can be something formal like a mentor, or maybe it’s your best 

friend who helps you talk through ideas and next steps.  This can apply to your career, or really any goal in 

your life.” 

How to Step Up into Chapter Leadership: 5 minutes 

Ask 
“Participating in professional organizations is one way to improve your leadership skills.  Not only that, but 

this participation generally improves your career.  This should be seen as part of your career, not as a 

separate activity.  The most important step in getting involved with your chapter?  Ask!” 

What Does Our Chapter Need? 
Note to Facilitator: Update the slide before presenting.   

It is really important that people be presented with a call to action and can immediately act on it.  If you’re 

saying that for people to get involved that they need to ask, then you should have tasks ready.  These don’t 

have to be large tasks; if everyone does small tasks, it will be easier and more manageable for everyone.  

Also, have a way for people to sign up for these either at the end of the meeting or even pass a sign-up sheet 

around at this point in the presentation. 

Fill in the tasks, and you can change the icons if it makes sense.  Some ideas: 

• Manage social media (or assign different social media to different people) 

• Organize a meeting 

• Bring snacks 

• Provide tech support 

• Committee that works on generating ideas for reaching new members 

• Find a speaker 

• Coordinate training with national office 
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“Ok, so we have some specific tasks that we as Chapter need.  We want you to be involved and the more of 

us involved, the stronger we are.  We need…”  Articulate the items on the list. “We’re passing around a sign 

up sheet now.  Please put your name down, or talk to me (or one of the leaders) after our meeting.” 

How to Get Involved at a Higher Level: 3 minutes  
“Maybe some of you are ready to get involved with the National Office.  ONS provides many opportunities 

with differing levels of commitment.  Everything from taking courses to presenting in another country.  I’m 

going to run through these, but then we’re going to send you a follow up email with links to all of these 

opportunities and resources.  Some ways you can get involved: 

• Complete the Leadership Interest Questionnaire and a member of the LDC will reach out to discuss 

your leadership development 

• Get involved with a discussion on the ONS Communities.  Be sure to check the Participate tab often 

for current volunteer opportunities.  Opportunities that come up throughout the year include: 

o Speaking and travel opportunities 

o Testing an online course 

o Writing for ONS Voice 

o Becoming a CJON Peer Reviewer 

o Becoming an Oncology Nurse Forum Peer Reviewer 

o And many others! 

• Apply for a grant or scholarship with the Oncology Nursing Foundation 

• Complete the Leadership Competencies Self-Assessment.  When you finish, it will suggest resources 

based on your answers that can help to advance your leadership skills. 

• Complete the Board Leadership: Nurses in Governance course. 

• Apply to the Writing Mentorship Program with CJON.  The mentorship program pairs burgeoning 

writers with published authors to produce an article over the course of six months.  

• Advocacy 

o Complete the Advocacy 101: Making a Difference course. 

o Apply to attend HILL DAYS where you join other oncology nurses in talking with legislators 

about the importance of oncology nursing in the oncology and legislative landscapes. 

• Apply to be involved in the planning of Chapter Leadership Weekend 

• Apply to be involved in the planning of a Congress 

Again, we’ll send you a follow-up email with links to all of these.” 
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What can the LDC do for you?: 3 minutes 
“The Leadership Development Committee is a Board-appointed group of volunteers who work to develop 

leaders throughout their career with a focus on ensuring ONS has highly qualified leadership to serve on the 

Board.   

The LDC: 

• Identifies potential leaders locally and nationally 

• Provides support and mentoring 

• Designates resources for members interested in governance leadership 

• Networks to ensure highly qualified leadership for ONS 

• Oversees the Board election process 

• Aligns with the Board to select a diverse group of candidates that meet the needs of our national 

leadership 

Leadership development is a lifelong endeavor, and maybe you’re not ready to sit on the national board of 

directors, or maybe you are.  We started this presentation with a self-assessment and reflection.  So you 

should be thinking about where you are in your leadership journey.” 

Next Steps: 2 minutes 
“In terms of actionable next steps, the first thing that will happen is we’ll send that follow-up email with this 

presentation and with links to opportunities and resources.  Then, set that goal for yourself.  You’ve already 

thought about what you could do in your career and how you can do it, so take that next step.  You may need 

a buddy to bounce ideas off of; maybe make that agreement now with the partner you worked with today, or 

someone else.  Make that connection with someone that will help you think through the steps it takes to 

make that goal happen. 

An easy next step is to complete the Leadership Interest Questionnaire, a member of the LDC will reach out 

to you.  Even if you don’t think you’re ready to serve on the Board, they can help point you in the direction of 

additional resources to help your development. 

Whatever your next steps, make a plan, make a commitment to move a little bit towards it.  Goals aren’t 

generally achieved in giant bursts, but rather in small incremental steps that move you a little closer.” 
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