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West Central Minnesota Oncology Nursing Society Board Meeting Minutes
1/8/2023
1200-1610
Jen’s House

Minutes Submitted By: Karla/Laura

	Topic
	Discussion/Findings
	Conclusions/Actions/
Follow up

	Chapter Expectations
	Kara discussed the chapter expectations for new and existing members including Strategic plan for 2022-2023. New members should be aware of the Mission and Goals of ONS. She also discussed the requirements that need to be met to continue to function as a chapter. Chapter Strategic plans will need to be updated next year based off of the National’s Strategic Plan.
Attendance is expected. If unable to attend, please make sure another board member is aware so the information you are responsible for at the meeting can be relayed/presented.
Responsiveness regarding ONS topics: 1 week to respond to emails but text messages seem to work best for everyone. Minutes: to be sent out within one month.  Agenda: to be sent two weeks prior to meetings. 
Yearly timeline reviewed.
	All members agree to these items discussed. Taylor will need to update the strategic plan as the new president. 

	President elect duties/Congress
	Discussed who will take on the president elect duties as we have no president elect member at this time. Sam has agreed to manage/monitor the scholarships that we may receive. 
There should not be anything that needs to be done with the annual report at this time. 
Submissions for the bi-annual newsletters.

Needs assessment-Taylor will keep this duty. Had poor response this year with only 5 people responding to the survey. Taylor will also keep access to the president elect email for now.

Leadership weekend-this has existed in the past. There has been virtual offerings with Covid and there is at least one that is required to be attended live by at least one board member.

At least one board member is encouraged to attend ONS Congress and then present on something they learned while there. Multiple people are interested.
	All documents related to scholarships have been updated with Sams name.






Rosa will assume this responsibility.

Many members do not think they received the needs assessment. May need to watch for this in junk mail in the future.



To be discussed again at the next board meeting as this was not discussed thoroughly. Need to find out when these events are and which one is required. 


Depending on who can get off work and how many truly want to go, will have to decide how much money can be contributed to each person. Most often, one person gets $1500. May be able to pay for 2 since no one went last year. 

	Treasurer’s report/ Scholarships/Needed members/ Other board updates
	Current checking has $8707.70
Savings has $16,338.04

Discussed having a proposed budget this year. Around $7,000 was decided on as a budget for social events. 
Discussed increasing the price of the vendor fair to $650/table with $100 non-refundable.

No applicants for any scholarships at this time.





New members needed this upcoming year include social media co-chair, program co-chair, president elect, membership chair, and nominating chair.

Social media updates-picture has been updated.
Membership updates- 130-144 members but Megan is waiting on some information

Karla mentioned needing new/additional Tshirts. Limited sizes left. 
	






All agreed on the price increase. 



Possible candidates include Amanda Belin, Amanda Protolipac, Melanie Gip, Jordan Barthel, Jordan Gyntner, Taylor Kingston, Jennifer Mick, Megan Lehn, Becky St-Jean- All member will try to recruit












Program co-chairs will look into this. 


	Events
	February 21st @7pm. Virtual event and board meeting to follow
[bookmark: _GoBack]March 23rd-Sponsored Dinner with CEU around 530
May 4th is the first choice for Vendor Fair at Kelly Inn if available. May 2nd is back up option.
June 19th-Milk and Honey with bingo at 5pm
August 9th-Board meeting at Antons (backup date 16th)
September 21st education event presented by members who attended Congress. Backup date 14th. Location and time TBD.
October- Blood drive at local church with Red Cross. Date and time TBD. 
November 16th- holiday party at Great River Bowl in Sartell- Instillation of new members on same date. 

Meeting adjourned at 1610.
	
















Social media chairs will reach out to Britt to get details as she organized this last year. 



Attendees:
	Brenda Hommerding
	Donna Gregory

	Sam Jokela
	Markie

	Kara Panek
	Megan Larson

	Jen Bjork
	Rosa Jarvis

	Karla Schlicht
	Taylor Schroeder
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